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night,  and  Oktyabrskiy  departed  by  air 
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Id  take  charge  of  the  evacilatiiin  M 

\o\  orossiysk,  leaving  B^stt^v  in  com- 
mand at  Sevastopol.^^ 

Tkaing  the  tught  on  flic  30th,  the 
gat  rison  Iroops  began  withdrawing  to 
Cape  Klieisones  and  other  likely  evaic- 
uation  p€jiitB.  Over  the  next  four  dajv, 
while  some  rear-guard  actions  went  on 
and  a  few  bypassed  forts  held  out, 
several  hundred  officers  and  other  pri- 
ority persoiinc]  of  the  Blark  Sea  Fleet, 
Snristf/pol  Defense  Region,  and  Indepen- 
ile)it  Coastal  Army  were  evacuated  by 
air.'"*  The  last  of  the  forts  to  fall  (on  4 
July)  was  one  the  Geimans  called 
Maxim  Gorkiy  II,  on  Cape  Folient.  It 
was  the  strongest  and  most  modern  of 
die  whole  Sevastopol  t()tn[>lex,  and  se- 
lect Independent'Coastal  Army  personnel, 
including  women,  defended  it.  appar- 
endy  expecting  to  be  evacuated  by  sea. 
The  ships  did  not  come,  however,  smSi 
those  ot  tlif  defenders  who  refused  to 
surrender  were  buried  alive  by  the 
Eleventh  Army  engineers  as  they  de- 
molished the  fort,  and  its  underground 
galleries.^' 

The  battle  ended  on  4  July.  Eleventh 
Army  counted  "over  90,000"  pris- 
oners.'"' According  to  ihe  History  oj  (he 
Second  Wbrld  War,  the  cost  to  the  Elev- 
enth  Army  was  "approximately 
150,000"  casualdes  (a  figure  whicii 
seems  high).' ' 

On  5  Julv.  Manstein  staged  a  viciory 
celcbiaiion  lor  the  corps,  division,  and 
regimental  commanders  and  bearers 
of  the  Knight's  Cross  of  the  Iron  Cross 


'"VOV  (Kratkaya  hmriya).  p.  160:  IVMV.  vo!,  V,  p. 
135;  Vanevev.  Grmkhnkaya  obomna,  p.  3X3f. 
'"/I'Ol'i'.S,  vol.  II.  p.  410.  See  also  Vaneyev, 

Geniieheihiya  obamm,  pp.  312-20. 
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and  the  German  Cross  in  Gold.  He  had 

received  his  promotion  to  field  mai  shal 
three  days  earlier.  For  the  Eleventh 
Army  officers  and  troops,  Hider  au- 
thorized the  Krim  Srhlhl  ("Cr  inica 
Shield "),  a  bronze  patch  with  an  oudine 
the  Crimea  and  the  ntimerals  "IM:!" 
and  "1942"  in  low  relief,  to  be  worn  on 
the  left  sleeve  beiow  the  shoulder.  It 
t»as  one  of  only  four  similar  devices 
awarded,  the  olhet  being  for  Narvik 
(1940),  Kholm,  and  Ucmyansk,  all  of 
which  were  victories  by  narrow  mat^ 
gins.  On  the  Soviet  side,  the  medal  "For 
Defense  oi  Sevastopol"  was  instituted, 
and  39,000  were  awarded.  On  8  May 
1965,  the  Presidium  of  die  .Supreme 
Soviet  awarded  to  the  city  of  Sevastopol 
the  Order  <i£  I«^;^d  tlie  Gold  Star 
medaL*? 

Jl^t0i!fift0iifirBkiu 
Bock's  Plan 

Bock's  entiy  in  his  diary  for  29  April 
reads,  "In  the  evening,  on  the  insis- 
tence of  the  OKH,  the  first  draft  of  our 
directive  for  the  [summer]  offensive 

was  hastily  thrown  together."^''  Taken 
by  surprise  and  ni)t  having  liad  time  to 
do  terrain  studies  or  sohcit  projjosals 
from  I  he  armies.  Bock  and  his  staff  had 
done  the  draft  entirely  as  a  desk  exer- 
cise. Contrary  to  past  practice,  there 
also  had  been  practically  no  con- 
sultation between  the  army  group  and 
the  OKH.  Hitler  had  been  in  Berlin 
and  at  the  Rcrghoj  and  had  been  tend- 
ing to  diplomatic  affairs.  Bock  had 
been  on  leave  for  twelve  days,  and 
Haider  had  gone  to  Berlin  for  a  week 
beginning  on  the  27th  to  audit  lectures 


*»BpcA  Diflfj,  Osten  11,  29  Apr  42. 
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at  the  War  Academy  and,  among  oilier 
things,  to  have  liis  tecrh  fixed.  Al- 
thougli  DiiL-ttisc  41  had  bctn  daifd  5 
April,  it  had  not  reached  Army  Group 
South  until  after  the  10th,  while  Bock 
was  on  leave,  and  he  had  not  seen  it 
until  the  23d.''* 

Aside  from  the  contents  of  Directive 
41,  about  all  Bock  knew  was  that  divi- 
aaOHS  were  beginning  to  m^e  into  It  is 
area,  that  he  would  receive  an  addi- 
tional panzer  army  headquarters,  and 
that  at  some  point  in  Blau,  Army 
Group  South  would  be  divided  in  two. 
He  did  not  know  how  many  divisions 
were  lo  come,  nor.  probably,  didatty- 
body  else.  General  Hoth,  the  com- 
mander of  Seventeenth  Army,  had 
been  told  just  before  he  went  on  leave 
that  when  he  returned,  in  May,  he 
would  take  command  of  Headquarters, 
Fourth  Panzer  Army,  which  was  being 
transferred  from  Army  Group  Center. 
On  14  April,  Hitler  had  ordered  the 
OKH  Organizadon  Branch  to  set  up  a 
new  army  group  headquarters  that 
would  come  tender  Field  Marshal  List, 
who  had  commanded  tlic  1941  cam- 
paign in  the  Balkans  and  had  been 
there  since  as  the  Southeastern  iTie- 
atcr  t  (iiiuiKindcr.  Bock  had  been  in- 
formed tliat  List's  headquarters  would 
come  into  Emu  sometime  after  the 
operai3on  stilted  and  would  have  pri- 
mary resp0ii$ibiUty  lor  the  advance 
into  the  Caiicasus.  What  Bock  did  not 
know — and  he  would,  doubtless,  not 
have  been  flattered  if  he  had — was  that 
several  days  before  he  ga\'e  the  order 
to  cicale  the  new  army  t;n)Li|).  Hitler 
had  said  tliat  he  wanted  only  the  best 


**HMrj  liiary,  vol.  III,  p.  435:  Bodt  Dhrf,  Ostmtt, 
10-22  Apr  42. 


commanders  used  in  the  all  impoFtsmt 
drive  into  the  Caucasus.'''' 

Army  Group  Soudis  Duecuve  1, 
mitteia  ^  iJjie  m^A  'vS  29  April,  was, 
consequei^y,  not  much  more  than  a 
detailed  expansion  of  Directive  41.  The 
three  phases  of  Blau,  as  given  in  Dieee' 
tive  41,  were  the  framework.  Tlie  one 
new  element  was  the  introduction  of  a 
second  army  group  headquarters. 
Bock  and  his  staff  assumed  that  they 
would  retain  exclusive  command  until 
Blau  11  was  completed.  Thereafter, 
they  projected,  Headquarters,  Army 
Group  South,  would  become  Head- 
quarters, Army  Group  B,  and  List  and 
his  staff  would  take  over  the  south 
flank  as  Headquarters,  Army  Group  A. 
From  then  on.  Army  Group  B's  mission 
would  be  to  hold  a  line  from  Kursk  to 
Voronezh  and  along  the  Don  River  to 
the  vicinity  of  Stalingrad.  Army  Group 
A  would  take  the  main  responsibility 
for  Blau  III,  the  drive  to  Stalingrad, 
and  would  be  solely  responsible  for 
planning  and  executing  the  advance 
into  the  Caucasus  (Blau  IV). 

For  Blau  1,  Army  Group  South  had 
on  the  left  Second  Army,  Fourth  Pan^ 
zer  Army,  and  Hungarian  Second 
Army — temporarily  combined  under 
General  Weichs,  the  commanding  gen- 
eral. Second  Army,  as  Armeegruppe 
Weil  lis — and  on  the  right  Sixth  Army. 
Fourdi  Panzer  was  lo  make  the  main 
thrust  east  of  Kursk  to  Voronezh.  Sec- 
ond Army  would  cover  Fourth  Panzer 
Army  on  the  left  and  build  a  front 
from  the  Army  Group  Center  bound- 
niy  lo  the  Don  north  of  Voronezh. 
Sixth  Antty,  at  Belgorod,  eighty  miles 

«0A7/,  (.,;,St:ltl.  Org.  Mil..  Krii-g.'.lagiliiKh.  f,iin,l  lit, 
14  Api  \2.  11  l/'Jia  file;  OKW,  WFSi.  Knegsgesclitcht- 
lifhi-  Mieiluug.  Knegsb^tlmck,  1.4,-30.6.42, 11  Apr 42, 
LM.T  1807  Hie. 
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Field  Marshal  von  Bock  (seaied  m  ear) 


south  of  Kursk,  would  put  its  mobile 
divisions  under  Headquarters,  XXXX 
Panzer  Gorjps  for  a  seeaiidaly  dirust  to 

Voronezh.  Just  short  of  the  halfway 
point.  Fourth  Panzer  Army  and  XXXX 
ifmazer  Corps  would  each  divert  one 
panzer  division  off  their  inner  flanks 
toward  Suiryy  Oskol  to  create  a  pocket 
that  would  be  tightened  and  cleaned 
out  b\  Hungarian  Second  Army  and 
some  of  the  Sixth  Army's  infantry. 
After  taking  Voronezh,  Fourth  Panzer 
Army  would  make  a  fast  right  turn, 
pick  up  XXXX  Panzer  Corps,  and 
drop  soul  1 1  ioriv  miks  along  the  Don 
to  Korotoyak  where  it  would  be  in 
position  for  BlaI'  U.  Hungarian  Sec- 
ond Army  and  ek  incins  i  it  Sixlii  Ai  niy 
would  mop  up  the  Blal  I  area,  wliile 
the  Sixth  Army  main  body  also  tui'ned 


south  and  ranged  itself  on  Fourth  Pan- 
zer Arniys  right.  If  the  offensive  were 
t&  begin  approximately  on  15  June, 
Army  Group  South  expected  to  finish 
the  first  phase  during  the  second  week 
of  July. 

In  Bi  AC  II.  First  Panzer  .^rmv  would 
strike  east  oi  Kliarkov  along  the  noi  th 
sideof  dte  Donets,  and  Fourth  Panzer 
Armv  would  continue  south  along  the 
Don.  I  heir  points  would  meet  midv\a\ 
between  th^  livers,  noi  th  of  Miller o\  (i. 
On  the  way  and  in  conjunction  with 
Sixth  Army,  they  would  divert  forces  to 
divide  the  large  pocket  b^ag  formed 
between  llietn  into  two  or  three  smaller 
ones.  Italian  Eighth  Army,  on  First 
i'an/cr  Army's  right,  would  make  a 
sliori  diive  south  of  the  Donets  to 
Voroshilovgrad.  Blau  II  would  be 


324 


MOSCOW  TO  STALINGRAD 


completed  in  the  second  week  uf  Au- 
gust and  end  on  a  line  from  Bogiichar 
on  die  Don  to  tlie  coiilluence  of  the 
Oerkul  and  the  Donets,  its  center  ap- 
proximaTel\  180  miles  due  west  of  Sta- 
lingrad. Just  before  Blal  II  began, 
Headquarters,  Army  Group  A,  would 
take  command  of  Italian  Eighth  Army. 
Seventeenth  Army,  and  Eleventh 
Army,  which  by  then  was  expected  to 
have  come  out  of  the  Crimea  to  take 
over  the  front  on  the  Mius  Ri\  er  west 
of  Rostov. 

Before  Blau  111  began,  .Army  Group 
A  would  take  control  of  First  Panzer 
Army  and  Fourth  Panzer  Army.  It 
would  then  use  Eleventh  and  Seven- 
teentli  Armies  to  take  Rostov  and  oc- 
cupy the  eastern  Donets  Basin  and  the 
two  panzer  armies  lo  clear  the  lower 
Don  and  develop  the  main  thrust  to 
Stalingrad,  Army  Group  South,  by 
then  Army  Group  B,  would  participate 
ill  Blal  III  with  Sixth  Army,  which 
would  advance  east  along  the  right 
bank  of  the  Don.  When  Blau  111  was 
comjjlcted.  Army  Group  B  would  have 
Setond  Army,  the  allied  amiies,  and 
Sixth  Army  dug-in  on  a  front  from  the 
Army  Group  Center  boundary  to 
Voronezh  to  Stalingrad  and  from  then 
on  would  cover  the  rear  of  Army 
Group  A  as  its  armies  headed  south 
act  OSS  the  lower  Doti  towErd  the 
Caucasus,*^ 

1%e  Buildup 

In  the  fust  week  of  May.  General 
Greiffenberg,  who  had  been  Bock's 
chief  of  staff  at  Army  Group  Center 
and  would  be  List^,  be^n  assembling 


*«0&M1».  dtr  H.  Cr.  Sufd,  la  Nr.  820142.  Weisung  Nr.  I 
Jwr  dm  0#^^  1942,  30.4.42,  Pte.  AOK  1 25179/? 
file. 


the  Army  Group  A  staff  in  Z^siSn,  the 
OKH  compound  at  Zossen  south  of 
Berlin.  Two  \veeks  later,  he  took  a  for- 
ward echeltin  to  the  Army  Group 
South  headquarters  in  Poltava  and 
from  there  dispatdied  an  advance 
party  to,  SteMno,  which  would  be  llie 
Army  Group  A  headquarters.  Until  it 
look  control  in  the  front,  the  staff 
would  go  under  ihc  cover  name 
"Coastal  Staff  Azov."  To  preserve  se- 
curity, Hider's  orders  were  that  no  new 
unit  symbols,  flags,  or  other  identifying 
markings  were  to  be  introduced  in  the 
Army  Group  South  area  until  Blau 
began,  and  the  other  staffs  coming  in 
were  also  assigned  cover  names.  Fourth 
Paixzer  Army  became  "Superior  Spe- 
cial Purpose  Staff  8."  Si.x  coi  ps  head- 
quarters were  designated  I'ortress 
staffs.  Division  headquarters  became 
"sector  staffs."^" 

Between  Match  and  late  jime.  new 
arrivals  from  die  west  and  from  /\rmy 
Group  Center  brought  the  Array 
Group  South  strength  to  65  divisicms, 
of  these  45  were  infantry,  5  light  infan- 
try, 4  motorized  infantry,  and  1 1  panzer 
divisions.  Twenty-five  allied  divisions 
brought  the  grand  K^tal  to  90.  This  was 
5  more  than  Bock  had  estimated  he 
would  need  in  the  February  proposal, 
but  the  alUed  divisions,  being  smaller 
mi^  W&ft  lightly  armed,  even  leaving 
a^idc  any  questions  about  their  perfor- 
mance, could  not  be  rated  as  equivalent 
to  more  than  half  their  number  .^rf 
German  divisions.  The  German  troops 
probably  numbered  close  to  a  million 
men.  The  allies  added  anotlur 
300,000.  The  panzer  divisions  had 
spaces  for  1,900  tanks,  but  hardly  any 


''Ohhh.  d.  li.  C„.  Sueit.  tii  Nt.  1131/42, Hffmmgfiur 
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had  their  full  alloiments.  Since  they 
were  being  refitted  in  or  near  the  front 
and  some  were  in  action  until  late  June, 
it  was  impossible  to  tell  how  manyfeuiks 
thev  had  in  opcratin<(  rondicion  at  any 
one  lime.^"  Houe\er,  increasing  num- 
bei  .s  of  tanks  were  carrying  long-bar- 
reled 50-mm.  (on  Pan/er  Ills)  and  75- 
mm.  guns  (on  Panzer  IVs)  that  tests 
showed  were  capable  of  knocking  out 
Soviet  T-34s  from  all  angles,  though 
in  the  case  of  die  Panzer  Ills,  only  at 
ranges  less  than  400  yards.*'  A  tank 
desis^nccl  to  be  superior  to  anv  of  die 
Soviet  models,  the  Pander  VI  "Tiger" 
that  mounted  an  88-mm,  gun,  had 
been  expected  tt>  be  ready  in  dme  lor 
Blau,  but  its  deljiii  had  to  be 
postponed  in  May  and  again  in  June 
because  of  mechanical  troubles.^"  On 
the  other  hand,  the  oulpuf  of  75-nnn. 
heavy  antitank  guns  had  been  unex- 
pectedly high,  and  Hitler  ordered 
to  be  usetl  to  the  maximum, 
esp^fidlly  on  the  static  front  Second 
Army  would  be  building  west  o\ 
Voronezh.^^  Ihe  hitch  was  that  until 
anuttui^on  producuon  picked  up  in 
the  summer,  there  would  be  only  70  to 
150  75-mm.  rounds  per  gun.  including 
those  mounted  on  the  Panzer  IVs,  and 
only  30  to  50  rounds  woiUd  be  of  the 
most  effective  armor-piercing  types. 
Consetjuendy.  the  ^Ui  and  CSU^  crews 
would  have  to  be  very  sparing  with  the 
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75^mni.  ammuniiion.  Second  Army  in- 
structed its  antitank  units  to  use  the  7.'>s 
only  for  head-on  shots.  If  the  Soviet 
tanks  exposed  their  Jess  heavily  ar- 
m()i  ed  sides  or  r^rfi,  they  were  to  be 
left  to  the  3U-mm.  pieces. 

Soviet  Deployment 

The  principal  Soviet  commands  in 
die  Blau  area  were  Bryansk  Front  (Gen- 
eral Golikov),  Southwest  Front  (Ti- 
moshenko).  South  Fnmt  (General  Ma- 
linovskiy),  and  North  Caucasu.\  Front 
(Budenny).  For  the  first  three,  Head- 
quarters. Soulhivt'sterri  Theater,  had  ap- 
parendy  ceased  being  a  fully  effective 
command  before  it  was  abolished  in 
June,  and  Tunosheiiko  and  his  staff 
had  been  engaged  mostly  in  the  cora- 
niiuid  of  Soullni'est  Front  during  May 
and  June.  Sialin  had  told  Timoshenko 
and  Bagramyan  at  the  end  of  .March 
that  Bryansk  Front  woidd  not  be  part  of 
the  theater  much  longer,  and  there- 
after, it  had  been,  as  a  pracucal  tnatter, 
under  Stavku  control.^^  Thef^r/rontv 
together  had  a  total  of  seventeen  field 
armies.  Southivest,  Smth,  and  Bryansk 
Fnmts  had  five  a  [jiecc,  and  North  Cau- 
casus two.  Each  had  one  air  army  at- 
tached. Biyaii.sk  Front  had  the  Fifth  Tank 
Army  in  its  reserve  and  gave  up  one 
army.  Sixi^first,  to  West  Fnmt  on  29 
June. 

In  the  first  week  of  June,  before 

Wii.HFLM  and  FRinFRKi's  II,  .^rmv 
(iroup  South  i.iUulated  tliai  it  would 
have  to  contend  with  91  So\ii(  lilie 
divisions,  32  rifle  brigades,  20  cavalry 
divisions,  and  44  tank  brigades. 
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These  were  the  estimated  combined 
totals  for  fi)-y/in.sk,  Sdiilhwest,  and  Sotilli 
Fwiits.  For  them,  as  ot  1  July,  the  Jiislmy 
of  the  Second  Wjrld  War  gives  81  rifle 
divisions,  rifie  brigades,  12  ca\alr\ 
divisions,  and  62  tank  brigades  with 
totals  of  1.7  million  troops  and  2,300 
tanks. "'^  Army  Group  South  intel- 
ligence estimated  another  36  rifle  divi- 
sions, 16  rifle  brigades,  7  cavalry  divi- 
sions, and  10  lank  brigades  were 
deployed  in  the  Caucasus.  Grechko 
gives  the  strength  in  the  Caucasus  in 
June  as  17  rille  divisions,  3  rifle  bri- 
gades, 3  cavali  y  divisions,  and  3  tank 
Imgaules.  As  is  usual,  the  Soviet  hgurcs 
apparently  do  not  include  the  available 
Stovkti  reserves.  Foiu"  reserve  armies 
were  stationed  behind  the  Don  River, 
to  the  rear  of  Biyansk  and  Smithwest 
Fronts — at  Stalingrad,  Tambov, 
Novc^Ehopersk,  and  Novosnninskiy-^ 
and  two  weie  farther  back,  at  Saratov 
and  Stalingrad.^' 

In  die  view  of  Stalin,  xhe  Stavha,  and 
the  General  Staff,  Bryansk  Fmnl  was 
strategically  the  most  critical  frtint  of 
the  four.  Its  right  flank,  north  and  east 
of  Orel,  covered  the  Tula  approach  to 
Moscow,  and  its  let  t  flank  straddled  die 
Kursk- Voronezh  axis.  Geamtid  AxiaOSi 
M.  1.  Ka2ako\',  who  was  at  the  time 
Golikov's  thief  of  staff,  has  said,  as  has 


"AWV,  \"l  \*,  ))  M  l  L'sirii;  tlic  fijiincs  given  in 
TyushkevK  li.  \  inn''  ■■ih  ip.  284).  ihe  average 

strength  <>f  a  lank  brigade  would  be  56  tanks,  or  a  total 
«tf  B,472  for  62  brigades.  Elsewhere,  the  actual 
strength."!  of  tank  rnrps  at  Bryato*  FronI  in  June  19-12 
are  given  as  'M  KVs,  88  T-34s,  and  68  T-60s,  ftji-  ;i 
total  of  181):  a  brigade  strength  of  approximateh  <»(); 
and  a  total  fur  (i2  brigades  of  H,7121).  From  (his,  ii 
appears  that  the  2,300  figure  excludes  all  T-fiO  tanks. 
See  M.  Kazakov,  "N<i  vi!irinrzh-\hnm  iinpravlenii  lelnm 
1942  goda,"  Voymno-uUincliehkn  Zintmnl,  H>  (l<Wvl). 
28n. 

9»Grechlto.  Ca^  voyirf,  p.  182;  IVMV,  vol.  V,  map  9. 


VasUevskiy,  l&at  two  possible  German 
thrusts  were  considered,  one  from 
Orel  via  Mlsensk  toward  Tula  and  one 
from  Shchigry  {northeast  of  KtttS^C.) 
toward  \'oronezh,  and  the  first  Was 
t  ousidcred  the  most  likely.''*' 

On  23  Apnl,  l^eStavka  ordered!^ 
likov  to  prepare  a  drive  on  Orel  to  run 
concurrently  with  Timoshenko's 
IShdrk^rv^  oBTemif^gi  Golikov  could  not 

get  ready  on  time,  and  after  the  Ger- 
man 1  oLiiuerattack  began,  all  ol  his  air 
suj)[)()t  t  had  tobadiverted  to  Smit/niTsI 
Front. For  the  operation,  Golikov  had 
been  given  5  tank  and  2  cavali  v  corps, 
\  l  iile  divisions,  and  4  tank  brigades.'"'^ 
lliose  stayed  with  the  front,  and  in 
June.  Golikov  was  getting  ready  to 
counterattack  in  either  of  the  two  antic- 
ipated directions  of  German  attack.  His 
reserves,  on  28  June,  consisted  of  2 
l^BSlIry  corps.  4  rifle  divisions.  6  lanfc 
corps  (including  2  in  Fifth  Tank  Amy 
and  2  being  Iranslerred  trom  the 
north  flank  of  Southwest  Front),  and  4 
tank  brigades,  a  total  of  1,640  tanks.  Of 
ifiese.  191  were  KVs,  650  were  T-34s, 
and  799  were  older  models  and  T— 60s. 
One  problem  Golikfn  had,  according 
to  Kazakov,  was  that  the  General  Staff 
liad  activated  the  tank  armies  and 
corps  without  giving  guidance  to  their 
commands  oi  the fmnt  and  arm)  ctjin- 
ottands  as  lo  how  dief  were  to  be 
employed." 


""Ka/akov,  "Mimnezh.'.km  napravlenii,"  p.  30.  See  also 
V;isitevskiy, /3cfo.  p.  219.  Sec  p.  'M)7f. 

"*'Kii/akov,  "Vimnt'iJishm  napranlenh."  p.  29f. 

'"Viisilevskiy,  Delo,  p.  219.  Kazakov  gives  the  rein- 
Inn  t-infnt.s  rereived  from  ihe  Stai'ka  reserves  in  .'\pril 
;ind  earl)'  May  as  4  tank  corps,  7  rifle  divisions.  1 1  rille 
brigades.  4  lank  brigades,  and  "a  signifirani  niitnbei 
of  artillery  rfgiments."  Kazakov,  "Vorontzhsluim 
napravlenii p.  28n. 
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On  the  Eve 
Army  Girmp  South'.s  Rcadiiu'ss 

Concurrently  with  the  OKW's 
broader  analyses  of  H^tefatajt^A* 
strenj^ih,  the  OKH  Organization 
Braiich  made  a  study  of  Army  Group 
South's  readiness  for  the  summer 
fensive  in  terms  of  its  basic  units,  the 
divisions,  i  he  study  disclosed,  in  the 
hrsi  f>lace,  that  whereas  formerly  all 
divisions  of  one  tvpe,  say  infantry, 
could  be  assumed  to  be  nearly  idendcal 
in  quality,  tliat  was  no  longer  true.  Hie 
divisions  for  Blai  woukl  fall  from  the 
outset  into  Uiree  categories.  In  the  first 
were  fifteen  infantry  aiad  six  panzer 
and  motoii/ed  divisions  which  were 
either  new  or  fully  rebuilt  behind  the 


front.  I  hey  would  be  at  full  allotted 
strength  and  would  have  ttiad  tiine  to 

Ici  (Iieir  cxjx  rieiKed  troops  rest  and  to 
break  in  the  replacements.  The  second 
category,  conlislit^  of  seventeen  infan- 
try and  ten  panzer  and  motorized  divi- 
sions, would  be  the  same  as  the  first, 
but  divisions  would  be  rebuilt  in  the 
front,  and  there  would  be  no  time  to 
rest.  In  ihc  third  caiegory  were  seven- 
teen infantry  divisions,  a  good  quarter 
of  tlie  total  number,  that  would  neither 
be  rested  noi  fully  rebuilt.  1  liey  would 
be  at  "approximately"  lull  strength  in 
personnel  and  material,  hm  ihev  would 
be  short  on  officers  and  nouconunis- 
sioned  officers,  and  they  would  have  to 
depend  on  the  output  of  the  repair 
shops  lor  equipment. 
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In  all  three  categories,  iCMflfe  c&mm 
iiad  been  cut.  The  infantry  divisions' 
supply  trains  would  be  horse-drawn, 
and  every  dnf^btt  Wcnild  to  take 
about  a  thousand  of  the  so-called 
young  troops,  eighteen-  and  nineteen- 
year  olds  who  had  no  mot«  thas  toght 
weeks'  training.  In  the  panzer  divi- 
sions, the  rifle  battalions  would  be  re- 
duc^^  ft*Oin  five  t6  fotir  eotnpanies. 
The  panzer  and  motorized  divisions 
would  also  have  fewer  tracked  person- 
nel-carrying Vehicles.  They  would 
reach  about  80  percent  of  full  mobility, 
but  about  20  percent  of  that  would 
hme  to  be  attained  by  using  trucks  and, 
in  consetjiietH  e,  would  entail  some  loss 
of  cross-country  capability.  Since  there 
was  nothing  in  reserve,  all  equipment 
would  have  to  come  from  current  out- 
put, which  meant  that  the  schedules 
for  rebuilf^ng  could  not  be  aceetet- 
ated,  and  tlnantic  ii5aicd  losses  in  pre- 
liminary operations  could  not  be 
replaced.** 

Army  Group  South  looked  at  the 
same  divisions  in  terms  of  probable 
perCdrmance  atid  edfiiiihided: 

Owing  to  diverse  composition,  partial  lack 
of  battle  experiencQ^cid^lpS  in  didrout' 
fitting,  the  units  araiiaWe  for  (Jie  suftunef 
operalioii  in  1942  will  not  have  the  combat 
ett'cctivencss  that  could  be  taken  tot 
Ljianted  at  the  beginning  ol  the  campaign 
in  the  East.  The  mobile  units,  too,  will  not 
have  the  flexibility,  the  endurance,  or  the 
penetrating  power  they  had  a  year  sigo. 
The  commands  will  have  to  be  aware  <tf 
this,  and  in  assigning  missions  and  set- 
ting objectives,  they  will  have  to  take  into 
account  the  composition  and  battJc-wor- 
thiness  of  the  uidividual  divisions.  The 


""O/lW,  Org.  Ahi..  (I)  Nr.  854142.  Ctiederung  und 
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attack  elements  will  have  to  be  put  togethct 
witb|»auiiaiakiBg  caie." 

The  question  was  how  .serious  the  Rnws 
Wotild  be.  Army  Group  South  saw  rea- 
son fer  «x>ncern.  Others,  closer  to  the 
front,  were  downright  worried,  as  the 
following  letter  from  General  Paulus, 
commander  of  the  Sixth  Army,  txi  1^ 
corps  commanders  indicates: 

Recently  numbei  s  of  reports  have  come 
to  my  attention  and  that  of  tlie  higher 
leadersliip  in  which  ilivision  coinniaiiders 
have  described  the  condition  ot  dieir  divi- 
sions with  extreme  pessimism.  Ttm  I  mti- 
not  tolerate. 

The  personnel  and  material  dehd^^es 
afflicting  the  divisions  are  well  known  to 
the  higher  leadership.  Nevertheless,  the 
higher  leadership  is  determined  to  carry 
out  its  intentions  in  the  eastern  theater  of 
war  to  the  full.  Therefore  it  is  up  to  us  to 
get  the  most  out  of  the  troops  in  their 
present  condidon. 

I  M^Uest  that  you  exert  influence  on  the 
dS\nsaon  oommanders  in  this  sense.** 

OperatKin  Kreml 

After  Kharkov,  the  strategic  inidative 
reverted  to  the  Oefmans;  any  dbtibis 
about  that  fact  that  mighi  have  lin- 
gered on  either  side  no  longer  existed. 
Wehsme'  as  iMs  mks  to  Hider  fof  its 
effects  on  his  own  troops'  and  the  en- 
emy's morale,  by  presumably  putting 
the  Soi^  mmh  Hank  oa  ik6  defensive 
alert  it  could  afso  impair  Blau  s  chances 
for  a  smooth  start.  Surprise  was  going 
fee  less  to  achieve— and  more 
essential.  On  the  one  hand.  Hitlci  had 
seen  to  it,  in  person,  that  the  deploy- 
ment for  BLAtJ  ivi^  carded  out  in  great- 


"H.  Cr.  Su/-d,  la  Nr.  820142,  Anlagi-2,  Rkhtlmien  fuer 
die  Kmnpffmhntng,  30.4.42.  Pz.  AOK  I  25179/7  tile. 

"I)«r  O.B.  ^  6,  /a  Nr.  55142,  an  die  fiermt 

Konam^^m^  4.S'.4^  AOK  iS  39S+2/7 


PRELUDE  1 0  SUMMER 


329 


est  secrecy.  All  new  headquarters  and 
units  were  billeted  well  away  from  the 
front,  in  scattered  locations,  and  dis- 
guised as  elements  of  the  permanent 
rear  echelon.  At  the  heigiit  of  the 
Kharkov  battle,  to  prevent  giving  their 
presence  awa\,  Hitler  had  refused  lo 
put  in  any  of  the  new  troops.  On  the 
other  hand,  the  new  troops  were  still 
untested,  and  the  losses  and  wear  and 
t^r  on  men  and  e()uipment  in  the 
veteran  tinits  that  hsid  fought  at 
Kharkov  were  not  going  to  be  made 
good  in  time  for  Blau.  The  Directive 
i«ss  to  de^tfoy  the  Me^m.  mim 
{<mm,  hm  having  tik^  mk  #He  ^ert 
and  on  the.  Ssene  at  tti£  stait  imnM  be 
very  iticoiavenieiit. 

All  in  an,  it  was  wonliwhilc  to  do 
wiiatever  could  be  done  to  divert  Soviet 
attention  away  fironi  die  soutfo  fihailk. 
The  mission  fell  to  Army  Group  Cen- 
ter, which  was  low  on  rousde,  but — 
because  oF  its  jwwtimity  to  Mbscow — 
high  in  potential  for  niinRting  So\ici 
notice.  On  29  May,  Headquarters, 
Army  Group  Center,  isstied  a  top  se- 
cret directive.  The  first  sentence  read, 
"The  OKH  has  ordered  the  earliest 
possiMe  resutnptiow  of  the  attaek  oil 
Mf)sco\v."  All  subseqitent  correspon- 
dence regarding  the  uperation  was  to 
go  forward  under  me  code  name 
Kreml  ("Kremlin").*^ 

Kreml  was  a  paper  ci^ration,  an 
Odt-and-out  deception,  bttt  ft  had  the 
substance  to  make  it  a  masterpiece  of 
this  somewhat  speculative  form  of  mili- 
tary ast.  In  the  &im  place,  it  «6itiddeii 
with  Soviet  thinking— which,  of  course, 


Gr.  Mille.  la  Nr.  43%0I42.  ISrfM  juer  dm  Angriff 
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the  Germans  did  not  know.  In  the 
second,  its  premise — to  simulate  a  re- 
peat of  the  late  1941  drive  on 
M0.SCOVV — was  solid;  in  fau.  ii  made 
better  strategic  sense  ilian  did  that  of 
Blau.  The  front,  though  badly  eroded, 
was  close  to  where  it  had  been  in  mid- 
November  1941,  and  Second  and 
TTiird  Panzer  Armies,  which  had  been 
the  spearheads  then,  weie  in  relatively 
the  same  positions  southwest  and 
northwest  of  Mcmcow  that  they  had 
held  when  the  fall  tains  stopped  and 
the  advance  resmned.  The  army  group 
directive,  which  assigned  the  two  pan- 
zer armies  the  identical  missions  they 
had  received  in  the  previous  fall,  could 
have  heen  taken  for  the  real  thing  even 
by  German  officers  who  were  not  told 
Otherwise,  and  most  were  not. 

tm  the  ftr*|k  week  of  June,  the  army 
group  distributed  sealed  batches  <n 
Moscow-area  maps  down  to  the  reg- 
imental level  with  instructions  not  to 
open  them  undl  10  June.  On  that  day, 
army,  corps,  and  division  staffs  began 
holding  planning  conferences  on 
Kreml  with  a  target  readiness  flate  of 
about  1  August.  Security  was  tight,  and 
only  the  chiefs  of  itm  md  hraneh 
chiefs  knew  they  were  working  Oan  a 
sham.  At  the  same  time,  ^le  air  ibrce 
increased  fts  reconnaissance  flights 
fflf^er  anfl  around  Moscow;  prisoiici -of- 
iSSM"  interrogators  were  given  lists  of 
tjtieseions  to  ask  about  the  (kfs  de- 
fenses; and  intelligence  groups  sent 
out  swarms  of  agents  toward  Moscow, 
and  Kalinin.**  Since  very  few 
agents  sent  across  the  lines  in  the  past 
had  been  heard  from  again,  it  could  be 
assumed  that  Soviet  c^ufltefintelli- 
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gence  did  its  work  thoroughly.  That 
the  prisoner-of-war  componntls  were 
loaded  with  Soviet  agents  and  lliat  al- 
naost  every  civilian  in  the  occupied  ter- 
ritory was  at  least  an  indirect  informant 
for  Soviet  agents  or  partisans  also 
could  be  taken  for  granted.  The  barest 
trickle  of  information  would  suffice. 

The  Soviet  postwar  accounts  have 
liule  to  say  about  Kreml.  The  History  of 
the  Serxmd  Wtrld  War,  however,  mentions 
it  twice,  once  in  conjunction  with  an 
actual  order  alerting  Army  Group 
CeBter  to  the  possibility  of  a  radical 
Soviet  weakening  in  the  center  after 
BlrtiD  fee^m.  The  History  describes  the 
operation  as  coinprising  a  "varied  com- 
plex of  desinformation  [sic]"  designed 
to  mislead  the  Soviet  Command  and 
says,  "However,  Operation  Kreml  did 
not  achieve  its  aim."®^  In  the  Popular 
SHentifjc  Sketch,  where  KREML  is  assod^ 
ated  with  the  Soviet  strategic  planning 
in  March  1942,  it  is  said  to  have  been  an 
"attempt"  to  disguise  the  direction  of 
the  inain  attack  and  "arouse  an  impres- 
sion" of  a  strong  offensive  in  the 
Moscow  direction.  "But,"  the  account 
eontipues,  "the  Tascists  miscalculated. 

«ivered  in  good  time  "** 

A's  the  deployment  entered  its  fitial 

stage,  the  timetable  for  Blal'  was  com- 
ing into  tjuestion  from  the  two  alipost 
diametiically  opposed  poinCs  of  view. 
Hitler  saw  Wii  ifi  i.M  and  FRintRiCUS  II 
as  having  demonstrated  tliat  "tiie  So- 
viet ability  to  resist  has  become  substan- 
tially weaker  in  comparison  with  tlie 
previous  year,"  He  believed  die  phases 


"Hvm:  vol.  V,  ptp.  121,  f 43. 
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of  Blau  would  be  executed  "more 
easily  and  faster  than  bad  been  as- 
sumed," and  he  talked  aljijiu  taking- 
some  (ihitiions  out  of  Bi  ai  \l  and 
transferring  them  to  Army  (irotip 
Center,  where  they  could  be  used  to 
acquire  jump-off  positions  tor  a  later 
attack  toward  Mosdtw.''"  Army  Group 
South  also  believed  Ulau  would  go 
faster  than  had  been  anticipated,  but 
added,  "The  experiences  in  FrlderxcuS 
II  and  Wii.HELM  have  demonstrated 
that  the  enemy  no  longer  hold$  OJl 
stubbornly  and  lets  himself  be  en- 
circled, hence,  large-scale  withdrawal 
of  his  forces  must  be  taken  into  ac- 
count." The  army  group  considered 
merging  Blau  I  and  Blau  11,  which 
would  give  the  Russians  less  chance  to 
escape  but  would  also  force  First  Pan- 
zer Army  back  into  action  before  it  had 
time  to  rest  and  refit. 

More  immediately  in  doubt  was  the 
starting  date  for  Blau.  After  having 
talked  about  15  June,  Hitler  had  put 
WiLHELM  and  Fridericus  II  into  the 
schedule  and  then  had  gone  to  the 
Berghof  for  a  vacation.  By  the  20th, 
waiting  for  the  rain  to  let  up  enpugh 
f*!RlDERlCUS  II  to  begin.  Boclc  was 
wdtlSed  that  in  the  midst  of  the  pro- 
iDnged  delay  something  untoward — a 
Soviet  spoiling  attack,  for  instance — 
jBlight  occur.  He  did  not  know  it  yet, 
imt  something  already  had  happened. 

Contrary  to  standmg  orders  rein- 
forced by  the  ettraordinai  \  security 
measures  Hider  had  demanded  for 
Blau,  a  23d  Panzer  Bl^ioit  s^lf 
ficsr,  Major  Joajcbjm  Retdhei  had^  on 
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the  X9th,  carried  plans  I'or  Bi.av  I  with 
himQD  a  flight  in  a  light  airplane.  The 
plane  had  Stipafed  across  tfte  afll 
had  landed  two  and  a  half  miles  M  Oil 
the  Soviet  side.  A  German  patrol  foutid 
it  some  hours  later,  intact  except  for  a 
bullet  hole  in  the  gas  tank.  Reithel.  the 
pilot,  and  the  papers  had  disappeared 
without  a  tra^.  I&ra^days  later  anatJaer 
|jairol  found  two  bodies  but  no  sign  ^ 
the  papers. 

fi5ek%  ft^  reaction,  when  a  report 
reached  him  late  on  the  20th,  was  that 
it  was  high  time  to  start  Blau  before 
the  Russians  couM^plcSt  tiie  t&fenft*- 
tion  they  might  have  arcjiiired.  The 
OKH  apparendy  agreed  and  told  him 
1©  amBge  fer  the  offensive  to  istait,  W 
ordered,  on  the  26th.®''  For  the  deploy- 
tneiit,  the  22d  became  X-day  minus 
fetor,  Wt  tfee  Sail  jdg^Mcuit  tm  utm^ 
depended  on  Hidei;  and  he  was  still  itt 
Bavaria. 

■When  Hitlep  retaimed  i(y  the  Wfs- 
sella lizr  on  the  afternoon  of  the  24th, 
Blau  appeared  for  a  time  almost  about 
to  slip  out  of  sight.  Bdt^t  i*a#  sfffiga*' 
moned  to  report  in  person  on  the 
Reichel  incident,  and  Haider  gi  um  bled 
about  "a  great  agitation  condttdred 
against  ihe  General  StafP  in  the  OKW 
over  the  affair.'"  Field  Marshal  Keitel, 
chief  of  the  OKW,  "visibly  nemouif 
met  B(5ck  on  his  arri\'al  the  next  day 
and  "depicting  the  situation  in  black  on 
^bE^c,"  told  him  that  HMei*  was  ^n- 
vitic^  the  gencials  were  not  obeying 
orders,  was  determined  to  make  exam- 
ples of  some  of  theitt,  and  t^d!  directed 
that  Bock  be  told  not  to  try  to  persuade 
him  otherwise.  Hitier,  however,  ap- 


"^Bock  Diary,  Osten  II,  18-22  |un  42.  See  also  Walter 
Goerlilz,  Pttulwi  and  Stalingrad  (New  Vork:  Citadel, 
m-\),  pp.  1H3-89. 

'"Hfildei- Diary,  vol.  III.  p.  464. 


peared  more  depressed  than  angry 
and  inteijected  only  a  few  questions  as 
Boc^  fold  him  th^  artny  groupis  inves- 
^^ation  had  not  revealed  any  disobe- 
dience other  than  by  the  dead  Major 
Reichel.  ^  he'  or  any  of  the  senior 
generals  suspected  anything  of  tlie 
sort.  Bock  added,  they  would  "inter- 
vmm  »i!ereilessl)t"  W^ct  appeared  to 
isgrfeassured,  and  #£  rest  of  the  inter- 
1iiew,Bock  obseE*id  J^predativeiy,  was 
'**Verf^^dfy.***^ 

By  the  time  Bock  ai  ri\ed  back  in 
Poltava,  Blau  I  was  on  twelve  to  thirty- 
^rik  hours'  staftdby.  the  codei^ord  2>fn- 
kflshwhl  would  be  the  signal  to  start  the 
next  morning.  Aachen  would  postpone 
the  dedsion  until  the  following  after- 
noon. Heavy  rain  was  faUing  all  along 
the  Iront,  and  the  code  word  on  the 
f 6th  was  Am^en.  The  ncstt  afternoon, 
after  consulting  Weichs,  who  thought 
he  could  start,  and  Paulus,  who 
thought  he  could  not  because  of  con- 
tinuing rain,  Bock  sent  out  Dinkclshucld 
to  Armeegruppe  Weichs  and  Aachen  to 
Six&  A«i^.^ 

Blau  was  getting  under  way  at  last — 
but  not  smoothly.  An  hom:  after  the 
code  werds  were  sent,  l^eitd  told  Bode 
by  telegrain  to  relieve  the  commanding 
general  and  chief  of  staff  of  XXXX 
Panzer  Corps  and  the  23d  Pansa^  I>ivi- 
sion  commander.  .A^ I  most  simul- 
taneously, a  plane  carrying  their 
^•eplitcefiaeiits  mnded  M  Mtevra.  Ms- 
mayed  at  having  to  make  conim;infl 
changes  in  crucial  units  at  die  last  min- 
nt#,  Bdck  catted  Haider  and  General 
Schmundt.  Hitler's  chief  adjutant,  who 
told  him  Uiat  Hider  had  been  readiirg 
!&x^  We  m      Rfeiehe!  affsaf  arid  Ijad 


'^Bock  Diary,  Oiteii  II,  2a  Juii  42. 
'■'AUK  6,  id  Kn,-g.it(^eku;h  Nr>  IS.  23-27  Juti  42, 
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concluded  diat  an  attempt  was  being 
made  to  shift  the  blame  to  a  subordi- 
nate. (One  report  raised  the  possibility^ 
of  bringing  charges  against  a  clerk  in 
the  23d  Panzer  Division.)  Later,  Hit- 
ler listened  while  Bock  explained  that 
the  charges  against  the  clerk  had 
been  dropped  several  days  before,  but 
when  Bock  asked  whether  he  still 
wanted  tlie  officers  relieved*  JJBlteir  an- 
swered curdy,  "Yes." 

On  the  28th,  the  code  word  for  Sixth 
Army  was  Aachen  for  one  more  da\', 
and  Paulus  began  talking  about  recom- 
mending a  cOart-iiiairtiial  for  6i«ti^f 
over  tlie  Reichel  affair.  Bock  told 
"That  is  out  of  the  question.  It  h  time 
now  to  pemt  jtmr  nose  forward  and 

By  Riid-June,  Xkil^ixm  ttsi4med 
his  reserves  to  meet  the  aiilidpated 
German  attacks.  Fif^  ISink  Army  and 
€dmlry  Carps  were  at  Chern,  on 
the  Orel-Tula  road,  and  V7/  Cavalry 
€0rps  and  two  tank  brigades  were 
sotnewhat  farther  north.  On  his  left 
Hank,  facing  Kursk,  he  had  the  /.  XVI, 
and  ly  Tank  Corps.  By  then,  also,  air 
r^fcQiiHaissattce  had  begun  sighting 
heavy  enemy  traffic  in  the  Kursk- 
Shcliigry  area,  but  these  reports  were 
regarded  as  tes  significaot  ^an  owe 
from  Gcnctal  Staff  intelltgi^^  on  the 
18  th  concerning  ten  Gerj^SOi  infantry 
and  fotir  pamfer  divi^f»is  iaj;p^|«^edly 
massed  near  Yukhiiov,  0ft  Brya/mk 
Fronts  north  iiank/^ 

Ott  20  juttfe,  Ibmts^iiaal^o  tailfced  tb 
Stalin  by  telepilQi^e*  Ifelpad  the  papers 
Reichel  had  been  carrying*  He  told  Sta- 

"fi<«A  Duin.  OsttH  11.  27-28  Jua  ^. 
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lin  there  had  been  three  men  [sic]  in 
the  plane,  the  pUot  and  two  officers. 
Hie  pilot  and  one  officer  had  burned 
to  death  in  the  crash.  Tlie  other  officer, 
a  SP^pr,  had  survived  the  crash  but  had 
Be^fi  kUled  when  he  refused  to  sur- 
render. To  Timoshettko's  report  on  the 
contents  of  the  documents,  Stalin  re- 
plied, "First,  keep  it  secret  that  you 
irave  intercepted  the  directives.  Sec- 
ond, it  is  pKJSsible  that  what  has  been 
intercepted  is  only  part  of  the  enemy's 
plan.  It  is  possible  that  analogous  plans 
exist  for  other  fronts."^^ 

Golikov  had  received  copies  of  the 
documents  from  Timoshenko  on  the 
19th.  On  the  22d,  Golikov  reported  the 
presence  of  "six  or  seven"  panzer  and 
motorized  divisions  in  the  Kursk- 
Shchigry  area.  Two  days  later,  air  re- 
connaissance observed  enemy  columns 
going  souih  ont  of  the  vicinity  of  Orel 
toward  Kursk.  Bombers  and  Shturmovik 
dive-bombers  went  out  to  attack 
thein.'" 

On  die  26th,  Golikov  was  summoned 
to  Moscow,  where  Stalin  told  him  he 
did  no!  l)e!ieve  the  Bijvu  plan  was 
"plausible"  and  that  it  was  a  "big 
trumped-up  piece  of  work  by  the  intel- 
ligence people."  It  was  necessary,  Stalin 
said,  to  beat  the  enemy  to  the  punch 
and  d^  Min  a  'lilQtnr,  and  he  cndesFed 
Golikov  to  be  ready  to  attaek  toward 
Orel  by  5  July. 

Oolikov  and  his  staff  finished  dtatfl- 
ing  the  plan  for  an  Orel  operation  iti 
the  early  morning  hoursj  "between  two 
m&  thtte  o*clodt  *  ott  M  Vmex  th&y 
expected  to  start  wofk  CM  me  *details" 
during  the  day.^^ 


^''A.  M.  Srimsonov.  Stfil.wgra^kkefft-  fife*  i^tjSQ&m 
Izdatelitvo  "Nauka,"  1968),  p.  7S£ 


CHAPTER  XVI 

Operation  BLAU 


At  daylight  on  28  June,  General 
Weichs,  the  commander  of  Second 
Array,  ascended  a  low  hill  slighdy  east 
of  Shchigi  y.  From  the  top,  he  saw,  on 
either  side,  lines  of  ardllery  and  rocket 
launcher  emplacements  still  partly 
obscured  by  the  morning  haze.  Look- 
ing ahead  through  field  glasses,  he 
could  make  out  Fourth  Panzer  Army's 
tanks  standing  in  attack  formations 
with  their  motors  off.  The  troops  were 
nearly  as  immobile  as  their  vehicles  and 
weapons.  For  the  moment,  everything 
that  needed  to  be  done  had  been  done. 
Then,  timed  to  a  second,  die  artillery 
opened  fire  with  a  shattering  crash  and 
salvos  from  the  rocket  launchers 
screamed  away  trailing  plumes  of  white 
flame  behind  them.  Tlie  preliminary 
barrage  lasted  only  half-an-hour,  which 
was  long  enough,  though,  to  give 
Weichs  a  tluc  ,is  to  how  the  battle 
would  go.  The  Soviet  artillery's  re- 
sponse was  slow  and  ragged;  the  en- 
emy might  have  been  taken  by  surprise 
af  ter  all.  When  the  guns  paused  to  lay 
their  fire  deeper,  the  armor  rolled  for- 
wiiixl,  and  in  the  few  minutes  it  took 
lor  the  new  ranges  to  be  set,  the  second 
wave  of  tanks  began  to  file  between  the 
aillUerjr  p€)«itlons.  ^ 

'Maxitatlian  Freiherr  von  Weich*,  TagesmOixen, 
8mid  6,  r«7  /.  p.  1 ,  CMH  X-1026  file. 


The  iTiDniiiig  was  cloudy  and  warm, 
promising  rain.  Soon  most  of  the  ac- 
tion was  not  visible  from  where  Weichs 
stood.  The  offensive  swept  east  without 
a  hitch,  and  the  armor  disappeared 
into  the  distance.  Fourth  Panzer 
Army's  spearhead,  XXXXVIII  Pan/er 
Corps,  had  gone  ten  miles  to  the  lim 
River  by  1200.  There  it  captured  and 
crossed  ail  undamaged  railroad  bridge. 
That  afternoon  it  moved  another  ten 
miles  to  and  acroffii  ttoe  Ksben  River. 
(Mil/)  TO.)  Passin®  1^  Kshc-n  it  on 
the  so-called  land  bridge  to  Voronezh,  a 
five-  to  ten-mile-wide  divide  between 
the  basins  of  the  Oskol  and  the  Sosna 
rivers.  Russian  resistance  was  spotty- 
determined  in  some  places,  feeble  in 
others.  One  thing  was  certain:  the 
enemy  had  not  pulled  out  beforehand. 
Battlefield  evidence,  prisoner*,  dead, 
abandoned  command  posts,  and  so 
forth,  showed  that  all  iJie  units  pre- 
vitsiiaiy  identtB^  were  stiH  fliere  fight- 
ing, ;(i  Ir;isi  ilic\  were  trving  to.  Before 
dark,  XXXXVlil  Panzer  Corps  coveied 
aneffher  iEsSse^,  lAe  ]^t  of  i^ese  in 
heavy  rain.  By  th£ii%  netghbor  on  the 
left,  XXIV  Rsti3^€gtms,^d  drawn  up 
m  Kshen.^  Fof  Sisah  Atmf  the  c^xte 
word  again  was  Afuhm.  wliich  meant 
another  iwenly-four-hour  postpone- 
ment. Tlie  Tsdn  m  tfee  Swt&4»iay  sector 


'AOK  2,  U  IMmtagOuck.  W  VI,  SB  Jun  42,  AOR  2 
29617/2  file. 


334 


MOSCOW  TO  STALINGRAD 


Panzer  III  Tanks  on  the  Attack 


had  almost  stopped  durmg  the  day^  but 
f&m^  V^ez«  stil  impassable. 
At  <^eiseral  G0Kko\  s  B)-yansk  Front, 
Tkirte^nth  and  Fbr^effi  Armies  were  hard- 
hit,  but  his  reserve  tank  corps  and 
brigades  were  intact,  ^ths  JV  and  XXIV 
Mnk  Corps  were  on  the  vmf  from  Sow^A- 
west^Bii^  sold  iSttitSim^  vm&  sending  in 
the  XVn  Timk  Cofps  from  its  reserve, 
which  would  bru^  the  total  comple- 
ment of  tank  corps  to  seven.  Dtmug 
the  day,  die  froiii's  aii  support  was 
increased  by  four  regiments  of  fighters 
and  three  of  Skkmnem^  dive-bombers. 
At  the  day's  end,  (;i>lik<)v  gave  Fortieth 
Army  two  tank  brigades  and  ordered 
the  /  and  XW  Tmk  Corps  to  the  ICshen 
River.  The  tr<>iil)lf  uas,  Kazakov  says, 
that  the,^^  did  not  know  how  capable 
of  "deastve  wc^ti*  the  tmiik  ^rps 


were,  and  Uiere  w«^  jjjpt  enongh  fael 
for  the  fighters  and  ShturmotAh^ 

The  rain  lasted  until  1200  the  ogKt 
day.  In  the  mud,  XXXXVIII  Panzer 
Corps  made  just  enough  headway  to 
confirm  its  breakthrough  on\o  the  land 
bridge.  The  XXIV  Panzer  Corps 
worked  on  bridgeheads  ao^eiss  die 
Kshen.  On  Fouith  Panzer  Arigy% 
right.  Hungarian  Second  Army  0OUld 
not  get  past  tihe  ttm  iRiVef.  It  vm^ 
held  up  less  h\  the  rain  or  hff  Ihe 
enemy  than  by  its  command's  iQ^yiity 
to  stage  a  coottllnated  attack.  Sixtii 
Army  canvassed  its  coips  in  llie  alter- 
noon;  all  of  them  reported  their  roads 
pass^le;  and  FieM  Mafs&iiJi  Bo<^»  f^e 
commander  of  Ariny  Croup  South, 
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then  issued  the  code  word  Dinkrishiirhl 
lor  Sixth  Army,  effective  at  daybreak 
oothe  30th.* 

While  Fourth  Panzer  Army  was  held 
Up  ^^in  by  rain  on  the  30th,  Sixth 
Army  behaved  like  a  panzer  army  and 
made  a  dean,  tweiitv-mile-deep  break- 
through to  the  Koroclia  River.^  llje 
code  name  Blau,  which  had  been  com- 
proinised  by  the  Reichel  affair,  went 
out  ol  olficial  existence  on  the  30th  and 
was  replaced  by  BftAUNSOfwxio  for  the 
whole  offensive.  Bi.AU  II  became 
Clausevvitz  and  Blau  IU,  Dampfham- 
MER  Cstema  hsdaamet*}^  Vioa^  tf  the 
three  was  going  to  be  much  used, 
however.  Plans  picvioitsly  made  were 
aboui  lo  be  overrun  by  events. 

On  the  30th,  Golikov  had  a  blinil 
wedge  driven  into  his  line.  It  was  bi- 
sected b)  the  Km  sk  Voro»e2bra3road. 
The  /  and  A'V7  lank  Corps  were  on  the 
north  side,  but  the  main  weight  of  the 
German  armor*  XXIV and  XXXXVIII 
Fan/t  r  (^orps,  was  ranged  on  the  rail- 
road and  south  of  it.  The  position  ol 
tlie  panzer  corps  and  Sixth  Army's  de- 
veloping breakdiiough  on  the  south 
presaged  an  encii clement  that  would 
engulf  Fortieth  Arm\'s  left  flank,  lalkutg 
tf)  Stalin  late  in  the  day,  Golikov  re- 
ported that  IV  and  XX/ V  Tank  Carps 
were  moving  "extreiaeif  shawiyi"  a»d 
tht'fmn/  did  not  have  anv  regular  con- 
tact with  them.  1  heXVV/  lank  Curfi.s,  he 
added,  was  coming  west  from  Voro- 
ne/h  but  running  out  ol  dicscl  oil  be- 
cause the  corps  staff  had  not  organi/.ed 
its  fuel  supply  properly.  Golikov  be- 
lieved it  would  be  best  lo  take  Fiuln-tli 
Army'%  left  flank  back  and  out  of  the  way 


of  the  developing  encirclement.  But 
Stalin  insisted  on  a  counterattack  by  IV, 
MKIV,  and  XVIJ  Tank  Corps  near 
Gorshechnoye.  to  stop  the  German  ar- 
mor south  of  the  railroad  and  to  drive 
it  back.  General  Leytenant  Ya.  N. 
Fednrenko,  the  army's  chief  of  tanks, 
had  arrived  at  the Jrunt  during  the  day 
to  OFgaxHze  the  countetattacik.  Flnadly, 
Sialin  admonished  Golikov  to  "keep 
well  in  mind"  that  he  had  "more  than  a 
thousand  tanks  and  the  enemy  not 
more  than  five  hundred."  that  he  had 
over  hve  hundt  ed  tanks  in  the  ai  ea  ol 
the  proposed  counterattack  "and  the 
enemy  three  liundrcd  to  three  hun- 
dted  and  lifty  at  the  most."  and  that 
"everything  now  depends  nn  your  abil- 
ity to  deploy  and  lead  these  forces."" 
During  the  night,  elements  of /V  lank 
Corps  en^a^ed  the  enemy  near 
Gorshechnove ,  and  A'V 7/  Tank  Corps 
"maneuvered'"  in  the  area  .south  ol  the 
railroad  without  getting  into  the  8|^t' 
ing.  .All  ol'  ihe  .\'.\7V'  Tank  Corps  HftstS 
miles  away,  at  No\  \  y  Oskoi.' 

In  the  morning,  on  1  July, Boek  Went 
to  the  Fourth  Panzer  .\rmv  command 
post,  where  he  and  General  Hoth.  the 
army  comi&ander.  agreed  the  army 
would  have  to  head  straight  for 
Voronezh,  "without  looking  lo  either 
side."  Because  ihe  r(.)ads  were  clogged 
with  supply  ctiluinns  bogged  down  in 
the  mud.  Bock  (cmld  not  get  clo.se  to 
the  front.**  It  was,  to  say  the  least,  not 
good  weather  for  i.niks.  and  during  ihe 
day,  the  Grossdeulschlaud  Di\  ision  s  in- 
fantry took  the  lead  at  XXXXV  III 
Panzer  Corps  and  passed  the  head- 
waters of  the  Olym  River,  forty  miles 


"  Kazakov.  "Vn  vonmezhskom  napravUnii,"  pp.  3-1-36; 
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west  of  Voronc/'h.  Meanwhile,  liie  16th 
Motorized  Iniamry  Division,  operating 
o©  the  XXXXVai  "Psama^  Ckjrps  right 
flank,  had  tonic  abreast  and.  in  the  af- 
ternoon, turned  south  toward  Staryy 
OskoL" 

h\  late  afternoon.  Sixt!i  Armv  hat! 
smashed  tlie  wliule  rigiu  haU  of  ic/u</;- 
west  Front  west  of  the  Oskot  River  and 
had  a  bridgehead  across  the  river. 
Early  in  tlie  day,  however,  the  Stavka 
had  realized  that  counterattSi^  ^ 
the  tank  corps  ivas  not  likely  to  accom- 
phsh  anything  and  had  given  Fortieth 
and  Twenty-first  Armies  permission  to 
lakt'  their  fort  i  s  t)ut  of  the  pttt  ket.'"  In 
the  iilternoon,  ihe  Soviet  units  west  of 
the  Osktj!  were  going  back  so  fast  that 
Bock  did  tit)l  think  enough  of  them 
could  be  tr  apped  by  dosing  tlie  pocket 
it  Staryv  ()skt)l  to  make  it  wcjbtowMIc 
to  turn  .Sixth  Army  nt^rth,  and  he 
talked  to  Hitler  about  letting  the  arniv 
gt)  northeast,  instead, "to cu t  oti  what  is 
SI  ill  \o  be  cut  ofP  by  trapping  the  Rus- 
sians between  the  flanks  of  Sixth  .Ar  nn 
and  Fourth  Panzer  Army  somewhtii- 
fariln-r  east,''  General  Pauhis,  llie 
cumiuauder  of  Sixth  Anny.  believing 
the  Russians  were  in  full  retreat  anrl 
would  not  let  themselves  be  caught 
ain  vvhere  west  tjf  the  Don.  wanted  to 
head  due  east. 

On  2  July.  Ka/akov  savs.  "Tlie  rtiad 
to  Vortjnezh  was.  in  elfi  t  l.  opt-n  tt)  the 
enemy." To  close  it  on  ilie  Don,  the 
Stavka,  during  the  day,  shifted  two  ar- 
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mies,  Sixfh  and  Sixtieth,  out  of  its  re- 
serve, while  at  the  same  time  ordering 
anodlter  reserve  army,  S«c^^Vvl,  up  to 
the  river  behind  Sniilliwcsf  Fnntl.  Fifth 
Tank  Army,  which  had  been  uncler 
Stavka  control,  was  released  and  t>r- 
dered  to  asst-mhle  neai'  Yelets.  Golikow 
leaving  his  headquarters  in  Yelets  un- 
der Gener^  Leytenant  N.  Ye.  Chibisov, 
his  deputy,  went  to  Voronezh  to  take 
command  of  Sixtti,  Sixtieth,  and  Fortieth 
Armies.*^  He  would  not  have  much 
time.  Vasile\skiy  says,  "B\  tlie  end  of 
the  day  on  2  July,  conditions  iiad  dras- 
tically deteriorated  m  tliii^  liSSironessh 
dir^^tjon,"** 

At  0^00  on  tlic  :'.d.  Hitler's  Condtu- 
transport,  caitmskg  him.  General  Hai- 
der (chief  of  the  "General  Staf  f),  Field 
Marslial  Keitel  (chief  of  the  OKW), 
General  Schinundf  (Hitlers  thief  adju- 
tant), and  others  of  his  retinue  landed 
at  Poltava.  The  plane  had  taken  off 
from  Rastenburg  at  0400,  an  unusual 
ht)ur  foi-  Hitler  to  be  abroad,  par- 
ticularly on  a  missit)n  that  later  ap- 
peared to  hasp  Jiad  no  discernible 
purpose-. 

All  Hitler  did  of  any  substance  was  to 
put  Bfick  "at  libertv"  to  refrain  frrim 
taking  Voronezh  if  clf)ing  so  woultl  ni- 
\olve  "tt)o  licavy  figlning,"  Months  af- 
terward, F\eitfl  told  Bf)ck  that  this  had 
been  the  reason  lor  the  ttip.'" 
However,  Haider  had  given  Botk  the 
same  insiructitjn  ahoiu  Voronezh  by 
teleplione  the  night  fief  ore. 


*''Wkvski\, /j.v«,  p.  sat), 
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Su-f-Propelled  Assault  Gun  and  Mounted  Troops  Crossing  the  Os&ol  River 


During  the  meeting,  Haider  revived 
11  projjosal  that  had  been  made  before, 
iianitly.  to  give  Field  Marshal  List's 
Army  Groug  A  conuuand  of  First  I^- 
zer  Amy  jfer  BxAtJ  IIACLAtrsfwlTZ. 
Bock,  as  he  imA  before,  objected  be- 
cause he  beHeved  it  would  do  nothing 
bot  eompficate  Hties  dF  cammsma. 
Hitler  said  nothing;  nevertheless, 
Haider's  proposal  may  well  have  been 
the  origiiral  reasofl  for  the  flight  to  Pol- 
tava. (')n  ihv  2d.  the  OKH  had  in- 
stiucied  Coastal  Staff  Azov  (Army 
Group  A)  to  prepare  to  take  ccmmamd 
of  the  panzer  army  on  5  July  or  any 
time  thereafter.^*  Perhaps  Hitler  had 
ocpected  a  ttmt  complm^nt  reaetion 


Cr.  A,  la  KriegstagOach,  Band  t.  2M  i,  2  JuJ  42. 
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from  fiock,  aihd  when  none  was  forth- 
coming, his  nerve  failed.  He  could  at 

times  be  quite  diffident  about  taking 
up  impleasant  matters  vwth  the  older 
senior  generals. 

lb  Be)ik,  who  out'  nun  suspect  was 
not  an  exceptionally  acute  judge  of  the 
Fktehrer^  ttioods,  Hitler  seemed  in  high 
gfKKl  Iniinor.  Ajjpa  i  t-nllv  haviag  in 
mind  the  recent  relief  of  Lieut^aant 
Gteiteral  Neil  M.  Ritdik  as  cdmmand- 
ing  general,  British  Eighth  Aniiv.  in 
North  Africa,  HiUer  joke4  about  what 
he  saw  as  a  pecuKariy  British  tendency 
"to  saw  off  evtTV  general  for  whom 
things  do  not  go  exactly  right."'"  At 
0900  he  reboarded  his  atrcralt,  and  by 
1200  he  was  back  at  the  yiblfssdkarm. 


^SockiJiaTy,  OnUn  U,  3  Jul  42. 
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Thedft^was  gratihing  lor  Bock.  He 
could  nssiiine  he  had  the  Fuehrer's  lull 
conlideiite,  and  ihe  rcporis  from  die 
front  regiate^^d  nothing  hut  successes. 
In  only  occasional  lighi  vain.  XXXW'III 
Panzer  Corps  was  making  i^^  Im.il  push 
to  the  Don,  with  just  a  few  miles  left  to 
go..  The  pocket  west  of  the  Oskol  was 
almost  dosed  at  Staryy  Oskol.  Sixtli 
Army  was  pursuing  aoi  eiieniy  who  was 
not  making  even  a  pretense  of  co- 
herent resistance.  After  the  dav's  le- 
ports  were  in,  Bock  seni  a  teietyped 
message  to  Weichs  and  Paulus.  The 
opening  sentence  read,  "The  enemy 
opposite  Sixth  Army  and  Fourdi  Pan- 
zer Army  is  defeated."  For  Paulus,  he 
included  an  order  to  turn  XXXX  Pan- 
zer Corps  east  to  cover  Fourdi  Panzer 
Army's  right  flank.  It  would  then  drive 
to  Korotoyak  on  the  Don  and  Os- 
tn^ozhsk  on  die  Tikhaya  Sosna  River. 
Eauhis,  Bock  added,  was  to  swing  the 
isis^try  on  XXXX  Panzer  Corps'  right 
flaxik  east  and  southeast  to  clear  the 
line  of  the  Tikhaya  Sosna  upstream 
from  Ostrogozhsk.**  In  the  morning, 
on  learning  that  Paulus  had  all  of 
XXXX  Panzer  Corps  headed  due  east, 
Bock  ordered  him  to  divert  23d  Panzer 
Division  to  the  northeast  toward  Hoth's 
flbnk.*' 

"Stmpede  to  TSnm^zft" 

The  olTtn.sivc  uas  rolling  at  lidl 
speed  on  the  ninth  day,  5  July.  The  XX- 
XXVIII  Panzer  Corps  had  three  solid 
br iflgchcads  across  the  Don  in  t!ie 
morning,  one  reaching  to  within  two 
ifiilea  of  Voronezh.  The  XXXX  Panzer 


-"W.  t.r  Su,;l.  hi  Xr  I<>3-Ii-I2.  /in  AOK  6,  undA.  Gr. 
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Corps  bearing  in  on  Ostrogozhsk 
and  approaching  Korotovak.  Bock, 
seeing  himselt  as  master  ol  tlie  bat- 
defield,  isstied  DirttAive  2  for  Opera- 
tion BiumtscmmG.  In  part  it  read; 

The  enemy  has  not  succeeded  in  organiz- 
ing a  new  defense  anywhere.  Wherever  he 
\\as  Liitackt'd  liis  lesisiaiue  collapsed 
<jiiickl)  and  lie  licet.  Ii  has  been  inipossible 
to  discern  any  purpose  nr  plan  in  his 
retreats.  At  no  point  thus  far  in  the  cam- 
paign in  the  East  have  such  strong  evi- 
dences of  distnteeradon  beeo  observed  i^ 
the  enemy  side." 

Specifically,  the  object  was  "to  exploit 
the  pi  csent  condition  of  the  Soviet 
Army  for  tiie  furtherance  of  our  oper- 
ations and  not  to  permit  the  defeated 
enemy  to  come  to  rest."  Sixdi  Army 
was  to  "stay  on  the  enemy's  heels,"  and 
Armeegruppe  Weichs  was  to  release 
Fourth  Panzer  Army  "at  the  earliest 
possible  time"  and  put  k  at  the  dis|>(]^ 
of  the  army  group.** 

While  Bock  was  pi  r|>;iiing  m 
tinue  what  he  considered  to  be  his 
display  of  virtuosity,  his  performance 
was  being  judged  differently  in  the 
OKH  and  at  fuehrer  Headquarters. 
Hider  and  Haider  believed  that  turn- 
ing 23d  Pan/cr  Di\isi()n  nordi  was  a 
waste  of  time  and  effort.  Both  diought 
Bode  and  ffoth  were  launched  on  a 
mindless  "stampede"  toward  Voronezh. 
Hitler,  moreoiverr  iquerulqusly  asked 
Haider  to  feid  out  why  XXXX  Panzer 
Corps  had  not  yet  rcailicd  ilic  Don. 
Bock's  hij^h-handed  reply  that  much  of 
the  reason  why  was  the  firing  of  the 
two  best  gfiier.ils  in  ilie  corps  because 
ol  I  he  Reichel  affair  probably  did  not 
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improve  the  attnospliefe  at  the  tipjsfer 

levels.-^" 

During  the  evening,  Lhc  OKH  liaison 
officer  with  Fourth  Panzer  Army  raised 
another  doubt,  (liaison  officers  were 
attached  to  every  army  headquarters, 
and  they  reported  independently  to 
Hitler  via  the  OKH.)  The  officer,  a 
general  staff  major,  radioed,  ''Coup  de 
main  at  Voronezh  has  failed.  24th  Pan- 
zer Division  opposed  by  strong  enemy 
south  of  the  city.  Grossdeutschland  also 
strongly  opposed  in  its  bridgehead. 
Concerted  attack  being  planned  for 
tomorrow."  The  reality  was  not  quite  so 
dramatic.  On  the  outskirts  of  Voro- 
nezli,  the  24th  Panzer  Division's  lead 
elements  had  encountered  Soviet 
troops  and  workers'  militia  with  mor- 
tars but  no  artillery  and  only  a  few 
tanks.  Grossdeutschland  Division  was 
having  to  beat  down  some  resistance  to 
ejtpand  its  bridgehead.^®  At  Fuehrer 
Headquarters,  however,  the  liaison  of- 
ficer's message  raised  a  vision  of  streei- 
fighting  and  a  debilitating  battle  for  the 
city,  and  Hitler  tlieteupon  forbade 
using  the  "fast"  divisions,  Gross- 
deutschland or  24th  Panzer,  and  in- 
structed Bock  and  Hoth  to  leave  Voro- 
nezh to  less  valuable  divisions.^" 

One  more  day  brought  Blau  1/ 
BliATJNscFrwETG:  to  a  stiperfici^jjf 
gloi  ioiis  and  piofoiuidly  anticIimaCtlB 
conclusion.  Voronezh  was  taken  on  the 
6th  with  hardly  a  shot  having  to  be 
fired.  The  24ih  Panzer  Division  patrols 
ranged  through  the  streets  in  the 
morning  with0urt  sedrtg  an  em&iRy.  A 
motorcycle  teidalion  from  the  8d  Itt'' 
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fantry  Division  did  the  same  in  the 
afternoon.  In  acrimonious  telephone 
calls  to  Haider,  Bock  asked  permission 
to  occupy  the  dty,  which  Hitfergranted 
late  in  the  day. 

By  then  Ihe  Germans  had  had  to- 
other, greater  surprise:  Suuthwest  Front 
was  retreating  all  along  the  Sixth  Army 
front  on  the  Tikhaya  Sosna  River  even 
though  the  army  was  stopped  on  most 
of  its  line  west  of  Ostrogozhsk.  No  one 
knew  for  certain  what  this  highly  un- 
typical Soviet  behavior  meant,  but  if 
the  Russians  were  in  full  retreat,  it  was 
time  to  be  heading  south.  That,  how- 
ever, was  to  Iiave  been  Fourth  Panzer 
Army's  job,  and  Hoth's  panzer  divisions 
and  the  Grossdeutschland  Division 
were  still  at  Voronezh  and  north  of  it. 
Paulus  only  had  one  panzer  division 
and  one  motorized  infantry  division. 

71k-  \  lottery  was  tLirning  sour,  and 
die  whole  offensive  was  on  the  verge  of 
being  thrown  into  disatray.  While  Bock 
and  Haider  exchangefl  enervating'' 
telephone  calls.  Hitler  talked  aboiit 
every  hour  being  important,  and  Keteel 
showered  "ill-judged"  pronouncements 
on  all.  Haider  longed  for  "time  to  con- 
template quiedy  and  then  give  clear 
orders."  He  also  believed  he  knew  the 
cause  of  the  problem — Bock's  gener- 
Bock,  HaMer  condudeo.  had 
teiilElisdf  be  taken  in  tow  by  Hoth  and 
had  piled  too  much  of  liis  ai  mor  into 
the  north  flank.*^ 

A  St.rali'f:;ic  Relrmt 
The  Soviet  DiUinma 

While  the  Germans  were  finding 
their  success  awkward,  the  Soviet 
forces  were  running  more  deeply  into 
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genuine  trouble.  On  2  July,  the  best 
initial  move  seemed  to  be  to  bring 
Bryansk  Front's  still  powerful  armor  into 
play  against  the  enemy  spearhead 
aimed  for  Voronezh,  To  do  that,  the 
fmtt  was  able  to  gather,  under  lk;id- 
quarters.  Fifth  Tank  Army,  five  tank 
corps  (the  array's  two  plus  /  and  XVI 
and  Vll  Tank  Corps  from  the  Stavka 
reserves)  and  eight  rifle  divisions.  This 
brought  together  about  six  hundr^ed 
tanks,  at  least  twice  the  number  of 
Hoth's  two  panzer  cprps.  But  Golikov's 
departure  to  Vomiiezh  mad,  appar- 
ently, a  drop  in  confidence  in  him  and 
his  staff  in  Moscow  created  a  hiatijs  in 
^ixtoomand.  Kazakov  says  t^e  General 
Staff  and  [he  Slavki  took  Over  on  the 
night  of  3  July  and  isilktd  orders  di- 
rectly to  Ffth  Bid*  Ar^  The  mm  dagT, 


Kazakov  adds.  General  Vasilevskiy,  who 
had  become  chief  of  the  General  Staff, 
came  in  person,  explained  the  mis- 
sion to  the  army  staff  "in  very  cau- 
tious terms,"  and  departed  again  (on 
the  5th)  bef<ire  tlie  counterattack  be- 
gan.** Vasilevskiy  maintains  that  he 
and  the  Stavka  had  to  intervene  be- 
cause Bryansk  Fnint  was  not  giving  any 
orders.  According  to  Kazakov,  only 
Golikov  could  make  decisions  concern- 
ing the  counterattack,  and  he  vras  away 
at  Voronezh.'*'' 

Tlie  4th  through  the  6th  of  July  were 
days  of  high  crisis  in  the  So\  iti  Com- 
mand, which,  no  doubt,  accounts  for 
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Vasilevskiys  abrupt  coming  and  going 
at  Bryansk  Front.  Tlie  Soviet  literature  is 
more  than  usually  sparing  in  its  treat- 
ment of  the  decisions  taken  at  this 
stage.  Nevertheless,  it  leaves  a  clear 
impression  that  Stalin,  the  Stavka,  and 
the  General  Staff  saw  themselves  as 
having  to  deal  witli  a  dangerous  tactical 
surprise  that  confirmed  their  previous 
strategic  estimates,  specifically,  that  the 
march  on  Moscow  had  begun.  In  one 
version  of  his  memoirs,  VasUevskiy  said 
that  the  Slavka,  in  (.  o n sifl l- l  i  n 
Voronezh  as  a  possible  German  objec- 
tive, "believed  the  subsequent  develop- 
iiu  nt  of  the  offensive  would  not  be  to 
the  south,  as  actually  occurred,  but  to 
the  north,  in  a  deep  encirclement  of 
Moscow  from  the  southeast."*"  Con- 
sequently, the  j^Epiaiy  Soviet  strategic 
concern  was  direSed  to  the  area  north 
and  northeast  of  rhe  line  Kur.sk- 
Voroneeh.  (AJthouj^h  the  prospect  of  a 
sticcessfuf  deceptioEi  bad  appeared 
vastly  diminisliec!  after  tJws  Steichel  af- 
fauv  Operation  Kr£ML,  had  cx)ntinued 
and  the  OKW  had  announced,  on  1 
Juh.  iIkii  an  ofTt'iisivc  had  begun  "in 
the  soutliern  and  central  sectors"  ot  the 
l^tem  llfiEint  (The  History  of  the  Sec- 
md  WbtMWar  desci  ibes  both  as  having 
been  important  in  tlie  German  scheme 
but  does  mA.  attribute  any  significance 
to  theiJli feoni  the  Soviet  slandpoint.)''- 
Agaiost  a  drive  on  Moscow,  tlie  So- 
viet Coixlniand,  apparent^,  m»  itself  as 
havinp;  iwo  strong  trumps  siill  to  plav: 
the  Orel  offensive  and  the  Fijftfi  lank 

Army's  mimtsmtXAck.  Hiese  could 
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( hangc  the  picture  swiftly  and  inighlily. 
They  would,  in  fact,  do  that,  but  not  in 
the  way  expected. 

General  Zhukov,  whose  West  Front  ini- 
tially bad  a  share  in  the  Orel  operation, 
had  tafeen  it  over  entirely  after  Bryansk 
Fwnt  was  hit.  On  5  ]ul\.  iliree  of  his 
armies,  Tenth,  Sixteenth,  and  Sixty-first, 
hurled  a  massive  attack  against  the 
Second  Panzer  Army  line  from  north 
of  Orel  to  Kirov.  Second  Panzer  Army, 
which  had  not  anticipated  such  earnest 
evidence  of  its  status  as  a  ihreai  lo 
Moscow,  was  shaken  but,  with  mucli 
luck,  managed  to  bring  the  attack  to  a 
standstill  within  a  day  and,  thcrcl)v,  lo 
give  the  impression  of  much  more 
strength  than  it  actually  had.^ 

Owing  to  the  mix-up  at  tlif  higher 
leyels,  responsibility  for  plaimiiig  and 
^i^tuting  Fifth  Arniy^  courittrat- 
tatk  fell  almost  endrely  to  the  army 
conunander.  General  Lizyukov,  and  his 
Staff.  lizyukov  had  been  one  of  the 
fii  St  offit  crs  U)  vvin  the  dec  oration 
Hero  of  the  Soviet  Union  in  the  war, 
and  he  was,  Vasilevskiy  says,  *a  very 
energetic  and  determined"  coin- 
Qiander,  but  neither  he  nor  his  staff 
experienced  in  leading  large  ar- 
mored forces. In  Kazakov's  at  (  <  Mint, 
Lizyukov  coordinated  his  tanks,  artil- 
lery, and  SkturmotJik  air  support 
"wcakl\"'  and  j^ave  his  corps  (onnnan- 
ders  Liicir  instructions  in  superhcial 
va»p  ^efings  that  th^,  in  turii,  re- 
peated to  their  subordinate  comman- 
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tkis.^'  Bv  the  liinc  tlu;  t;uik  ariiiv  went 
into  action  on  the  tjtli,  it  was  already 
too  late  to  save  Voronezh.  Mofreover, 
I,i/\ukov  and  his  corps  tominandcrs, 
unable  to  manage  a  quick  thrust,  re- 
verted to  ^cdf^  <^attriti0ii  that  were 
highly  inconvei^IIt  to  ^K:  enenu  Inii 
more  costly  to  thc^inselt^ds.  During  tlie 
day,  9th  fsamr  Mvidon  sm^m  Vm 
of  die  tank  armyls  brigades  m  a 

On  tfie  6ilt,  tiie  Soviet  Coflnmand 

faced  a  dilemma.  The  prospects  of 
halting  a  thrust  toward  Moscow  in  the 
first  stage  'were  evapcnatii^.  1^  ^£f, 
the  a  I  tempts  seem  to 'bavS  <^^9Bl<iBed 
greait  r  enemy  strenglii  had  Been 
anticipated.  On  lhe  Oilier  hand,  the 
actual  situation  was  worse  on  the  south 
Hank  than  in  die  center.  Sou^west  Emii 
was  dislodged,  fioadng  loose  between 
the  Do  nets  and  the  Don.  and  feeing 
shoved  into  and  behind  the  fiank  of  its 
neighbor.  Sm^  Under  these  two 
pressures,  the5to©Jfei,  for  the  First  tune 
in  the  war,  ordered  a  strategic  retreat. 
Uiipce  the  previous  year,  when  armies 
and  fro n/^  Iiad  been  riveted  in  ])Iace 
regardless  of  the  consequences,  the 
whole  south  Aank  was  allowed  to  pick 
up  and  pull  out  (o  the  east. 

The  Hislory  of  the  Second  W/rld  War 
^ves  iJie  date  m  the  dbcasi^n  as  6  July 
and  savs  the  letreat  Started  on  the 
night  oi  die  7th.  GerniSlll  ^di  Army, 
however,  observed  a  general  witii- 
thawal  in  full  swing  fliii  ing  the  day  on 
the  6th,  which  leaves  open  the  pos- 
sibilities that  the  deeiskm  was  made 
earlier  or  that  it  was  not  as  deliberate  as 
the  Soviet  accounts  present  it.  A  cap- 
tured oSleer  &cmi  ^m%^ 


'■'Kj/akirt,  ",Va  voront^shm  fUtpravieKO,,"  p.  40. 
^"Buth  Dimy.  Oslen  IS,  fjjul  42. 


l\ri>it\-first  Antiy  had  (old  liis  inter- 
rogators on  die  2d  that  by  then  control 
bad  slijiped  entirely  ifTotn  tbe  army% 
command.''" 

The  actual  order  must  be  pieced 
together  frtm  a  balf-dozen  senteiices 
in  thiee  soutcet. "Ifee  W/.v/o?t  nf  ihc  Sec- 
ond Vhrld  War,  while  it  is  specific  as  to 
tii»e,xftet%ly  says  that  theStowfei  under- 
took to  "extricate"  Sotit/nvr.st  and  Saulfi 
:Bmis  "from  the  enemy's  blows."''**  The 
History  of  the  Great  Patriotic  War  states 
thai  Si/ut/iu'cst  Fivril  and  the  rigli(  Hank 
ot  South  Fmnt  were  ordered  to  wididraw 
to  the  line  of  Novaya  Kalitva  (on  the 
Don)-Popasnava  (on  the  Doneis),  a 
distance  of  roughly  60  miles  (lOU  kilo- 
meters), and  dig  in  l^m.'^^MePbpvihr 
Seim/ific  Shrtrli  states,  "  *  Supreme 
Headquarters  ordered  Smtikmst  and 
Simi!ft  J%B£r  fO  retreat  to  the  Don. . . 

The  decision  to  relt  eat  did  not  apply 
in  Uie  Voronezh  area  or  anywhere  to 
the  west  and  north.  Golikov  had  orders 
to  dear  the  enemy  off  the  entire  east 
side  of  the  Don  "at  all  costs"  and  to 
establish  a  solid  defense  on  the  river  "in 
the  whole  sector."^'  On  the  7th,  Goli- 
kov's  tliree  armies  became  VoronezJi 
Front,  and  General  SolEOS^skty,  who 
had  been  one  of  Zhnkov's  best  ai  iny 
commanders  during  the  winter,  was 
appointed  to  command  Brymtsk  B&H. 
Golikov  had  with  him  as  Stavka  repre- 
sentatives. General  Vatuun,  the  deputy 
ehtef  of  the  General  Staff,  and  Army 
Commissar  Stuond  Rank  P.  C.  Stc- 
panov,  die  chiet  air  torce  commissar. 
Gcsu»^  ¥atUllii  was  designated  to  taiie 


"IVMV,  vol.  V.  p.  152;  AOK  6.  In  KrifgstagtBuch  AFr. 
12.  2  and  6  Jul  42,  AOK  6  22855/1  file. 
'•/VMV;  vol.  V,  p.  1.'52. 
"tVOVSS,  vol.  II.  p.  421, 
*'>VaV,  p.  148  f. 
*WAfV;  vol.  V,  p.  152. 
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over  ilie  jroiti  cOTnniand  and  would  do 
S0  in  a  week.''^  Zhukov's  Orel  offensive 
tan  for  five  days  and  (hen  stopped  as 
abnipdy  as  it  had  begun.  Lizyiikov  was 
killed  on  24  July  while  fighting  to  beat 
fjff  German  efforts  to  improve  their 
line  that  apparendy  the  Russians  had 
taken  as  having  had  farther  reaching 
objectives.** 

"Bhu  II  Is  Dead" 

That  the  Soviet  Command  might  go 
over  to  a  flejdMe  digfOaig  was  not  ex- 
acdy  a  surprise  to  thfi  ^^mans.  They 
had  talked  about  it  as  &  |>£^sibility  since 
WiLHELM  and  Fridericus  II  and  dur- 
ing Blau  I,  which,  for  all  its  apparent 
success,  produced  a  disjippointing 
of  70,000  prisoners.  bad  told 

Hitler  on  3  July  that  the  Russians  were 
"giradually  getting  smart"  and  had 
l^ara^  to  evade  encirclements.''''  Nev- 
ertheless, the  entire  Bi  au  concept  had 
assumed  a  repeat  of  the  Russians'  1941 
performance.  Buvu's  small,  tightf^^lSfii- 
erate  envelopments  were  fine  against 
an  enemy  who  stayed  put,  but  one 
inclined  to  disappear  over  #te  fer  hori- 
zon required  different  handling  not 
easily  administered  by  demotorized  in- 
fantry and  rebuilt  armor, 

Tliis  \vas  the  Germans'  pi  oblem,  but 
to  deal  with  it,  they  had  to  believe  it 
really  existed,  and'  oti  ^bsLt  tfeey  could 
not  make  up  (heir  minds.*"'*  Haider 
could  not  see  Southwest  and  South  Fronts' 

^km^Sm^a^  bad- w^ked 


*^t*»iL^  p.  152;  Vastlevskiy.  DWu,  p.  223. 

AOX  2,  la  Kriegstagehwk  Nr.  2.  'M  IV,  10  Jul 
42,  Pz.  AOK  28499/4  file;  Vasilevskiy.  Detih  p.  822: 
Rokossovskiy,  Soldier's  Duly,  pp.  120-22, 

"The  fim  ddtaiheiit^  endiseiiiit  M  the  retreat 
Army  Group  Somh  had  was  an  order  of  the  day 
signed  by  Timoshenko,  captured  on  12  July,  that 


on  for  half  a  year  nitlidut  a  fi^ilt.. 
Hider,  going  by  foreign  news  repoiPts> 
■ms  %iclin^'*  to  ^Mnik  ihe  JM^ans 
might  be  attempting  m  "dSS^  de- 
fense, but  apparendy  saw  no  pro^iiincl 
implications  in  tfiat.**  Bock  came  dev- 
est to  the  point  in  a  teleivped  message 
he  sent  to  Haider  on  the  af  ternoon  of 
the  8th.  In  it  lie  safd  Bt.Atr  ll  ^was 
"dead";  if  the  aimies  maneuvered  as 
they  were  required  to  under  existuig 
plans,  they  would  "most  likely  strike 
inlo  thin  air";  iherefore,  the  OKH 
needed  "to  consider"  what  dre  objec- 
tives ought  to  be  and,  in  partiefifer 
where  die  armored  forces  should  go.*^ 
Bock  would  have  to  wait  for  his  an- 
swei:  The  Soviet  retreat,  whatever  else 
it  niiglii  yet  do,  had  at  iis  outset  created 
a  monimiental  distraction.  In  the  week 
after  6  July,  almost  the  whole  'Oetoaan 
command  effort  was  absorbed  by  the 
accelerating  pace  of  the  offensive.  To 
switch  the  main  effort  froan  noiili  to 
south,  Bock  ordered  Headquarters, 
Fourda  Panzer  Army,  XXXXVIII  Pan- 
zer Corps  "vdOk  24m  TftaiXBf  Etfvisaon 
and  Grossdeutschland,  and  XXIV  Pan- 
zer Corps  with  3d  and  16th  Motorized 
Infantry  Divisiows  away  from 
Voronezh.  On  reaching  the  vicinit\  of 
Rossosh-Novaya  Kalitva,  Hoth  was 
also  to  pick  up  and  tate  cCttBMStod  of 
VllI  Corps  and  XX XX  Panzer  Corps 
on  Sixth  Aimy's  left  flank.  The  latter 
two  cor|^  were  already  in  motion 
south,  toward  the  I^ead^vate^s  of  the 
Derkul  and  Kalitva  rivers.  The  odiers 


instructed  commanders  to  evade  encirclements  and 
not  to  make  it  a  point  of  honor  to  hold  their  positions 
at  all  costs.  (Appaiently,  some  Soviet  commanders  also 
did  not  coniprehend  what  was  going  on.)  H.  Gr.  A,  la 
Nr.  J 17142,  m  Px.  AOK  4  ll  Jul  42.  Pz.  AOK  1 
24906/1  file. 

'^'Haider  Diary,  vol.  HI.  p.  475, 

"Boch  Duiry.  Osten  II.  8  Jul  42. 
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would  first  have  to  cross  110  miles  of 
previously  occupied  territory  on  their 
own  tracks  and  wheels.  On  the  6th,  the 
OKH  had  transferred  First  Panzer 
Army,  which  was  in  the  midst  of  refit- 
ting its  panzer  divisions,  to  the  Coastal 
Staff  Azov,  To  list  it  had  given  orders 
to  have  First  Panzer  Army  ready  to 
start  on  the  12th.  These  had  been  can- 
celed within  hours,  and  List  then  had 
heen  told  to  get  First  Panzer  started  on 
the  9th,  at  which  time  the  Coastal  Staff 
would  become  Army  Group  A.*^  Bock, 
who  had  not  been  consulted,  had  ob- 
served wryly  that  the  battle  now 
"sliced  in  two."^* 


Or.  A,  laKriegslagebuch,  Bardt,  Wtl,  6  Jul  42, 
H.  Gr.  A  75126/1  He, 
*^flocA  Diary,  Osten  II,  5  Jul  42. 


By  the  9th,  when  the  second  phase 
went  into  fuU  swing,  the  offensive  was  a 
good  two  weeks  ahead  of  its  projected 
schedule  and  nearly  as  much  behmd  in 
terms  of  current  readiness,  tbt  23d 
Panzer  Division,  after  having  run  out 
of  motor  fuel  two  or  three  times,  was 
just  eatdiing  up  to  Sixth  Army;  f4di 
Panzer  Division  and  the  Grossdeutsch- 
land  Division  were  stopped  halfway  be- 
tween Vbronez:h  and  Novaya  Kalitva, 
waiting  to  be  refueled  ;  and  the  3d  and 
16th  Motorized  Infantry  Divisions 
could  not  depart  from  Voronezh  until 
infantry  divisions  arrived  to  relieve 
them.  First  Panzer  Army  had  to  lead 
off  with  its  infantry.  The  panzer  divi- 
sions were  still  in  bivouac  areas  thirty 
or  forty  miles  behind  die  front.  Hidet, 
moreover,  had  begun  to  worry  about  a 
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British  landing  in  the  West  and  was 
holding  back  Army  Group  A's  best 
equipped  motorized  division,  the  SS 
Leibstandarte*Adolf  Hitler,'  for  trans- 
fer to  the  Channel  coast. 

Meanwhile,  Blau  II  was  all  but  dead, 

and  it  had  no  successor.  First  Panzer 
Army  put  its  right  flank  in  motion  on 
the  morning  of  the  9th  with  instruct 
tions  to  strike  across  the  Donets  at 
Lisichansk,  then  veer  sharply  north, 
crossing  tlie  Aydar  River  at  Starobelsk, 
and  meet  Fourth  Panzer  Army  at 
VysQchanovka.  The  assumption  was 
that  Sixth  Army  would  lie  the  enemy 
down  north  and  west  of  Vysochanovka 
and  so  set  the  scene  for  an  envelop- 
ment from  the  south,-''"  First  PailZ^ 
Army,  if  it  held  to  the  assigned  course, 
would  likely  run  into  Sixth  Army's  left 
flank  about  the  time  it  reached 
Starobelsk. 

Dui  ing  the  day  on  the  9th,  it  became 
apparent  that  while  First  Panzer  Army 
woLiId  probably  be  ac  r(jss  the  Donets  in 
another  twentv-four  hours,  Sixrli 
Army,  with  nothing  ahead  of  it  but 
long  columns  of  Sn\  iet  troops  heading 
east,  would  by  then  have  passed  the 
Une  of  the  Aydar  from  Starobelsk 
north,  and  XXXX  Panzer  Corps  would 
be  well  south  of  Vysochanovka.  Ob- 
viously there  was  no  point  in  having 
First  Panzer  Army  continue  past 
Lisichansk  on  its  assigned  course,  and 
in  the  early  morning  hours  on  the  lOUi, 
the  OKH  issued  a  new  directive  which, 
in  its  general  concept,  reverted  to  die 
BiAU  II  plan.  Ftrst  l^^ozer  Aaamy  to 


'"H.  Gi:  A.  Ill  Kri^gslngi-hurfi.  Band],  TMl.  7  JuJ  42, 
H.  Gi.  A  75120/1  Hie;  f'l.  AOK  I,  la  Krieeifa^iwANr. 
7  Jul  42,  Pz.  AOK  1  24906/16  Qle. 


head  due  east  past  lisidhanf^  KrWSiM 

Millerovo.  Fourth  Panzer  was  to  aim  its 
right  Hank  at  Millerovo,  its  left  at 
Meshkovska:ya  between  the  Don  and 
upper  Chir,  and  to  take  a  bridgehead 
On  the  Don  at  Boguchar  as  a  spring- 
board for  a  subsequent  thrust  fefir  t£ 
the  Don  toward  Stalingrad.^* 

On  tlie  morning  of  the  11th,  Moth 
had  command  of  XXXX  fsm&t  Corps 
and  VIII  Corps,  which  were  heading 
south  and  east,  but  XXXXVIII  Panzer 
Corps  and  XXIV  Panzer  Corps  were 
strung  out  behind.  The  Grossdeutsch- 
land  Division  and  24th  Panzer  Division 
were  stalled,  as  they  had  been  for  two 
days,  in  the  valley  of  the  Tikhava  Sosna 
waiting  to  be  refueled,  and  the  two 
motorized  divisions  were  •stSll'  at 
Vori  >ne/li,  where  Soviet  counterattacks 
and  the  inesjierience  of  the  infantry, 
mosdy  "young"  troops  sent  to  relfe*s* 
diem,  slowed  their  disengagement. 
During  the  day,  the  29th  Motorized 
Infantry  Division  passed  through 
Boguchar,  and  the  OKH  dropjjcd  the 
idea  of  taking  a  bridgehead  alter  die 
division  reported  the  bridge  th^fe 
the  Don  destroyed.  The  offensive  was 
now  moving  over  open  steppe  in  sear- 
ing heat  and  choking  clouds  of  fine 
dust.  First  Panzer  Army  reached  the 
Aydar  River  during  the  day,  and  Sev- 
enteenth Army  reported^  the  etieiay 
pulling  away  from  its  north  flank. 

After  2400,  fresh  OKH  orders  came 
in  over  the  teletype  madiine*  ac  Army 
Groups  A  and  B.  First  Panzer  Army 
was  to  aim  its  left  Hank  at  Millerovo,  its 
right  toward  the  Donets  crossing"  Wt' 
Kamensk-Shakhtinskiy.  Bock  was  to 
put  all  die  forces  he  "could  lay  hands 
otf*       a  drive  via  Millerovo  (whicJi 


'•'Ibid.,  JO  Jul  42. 
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Fourth  Panzer  Army's  atlvaiice  ele- 
ments reached  during  the  day)  to  Ka- 
mensk-Shakhtinskiy  and  finally  to  the 
confluence  of  the  Donets  and  the  Don. 
He  was  to  use  any  remaining  strengtti 
to  pitmde  flank  cover  on  the  east  and 
to  "c  reair  conditions  for  an  advance  to 
Stalingrad."  To  Bock's  protests  that  tliis 
was  going  to  create  a  useless  pileup  ol 
First  and  Foin  tli  Panzer  Armies' arraor 
around  Millerovo  and  scatter  his  other 
panzer  dMsioos  "to  the  winds,"  the 
OKH  replied  that  his  mission  was  now 
in  the  souths  Haider  further  adnion- 
shed  General  Greiffenberg,  Bock's 
chief  of  stiifr.  by  tele^am  "to  avoid  any 
unnecessary  commitment  of  moljile 
forces  to*ratd  the  east."  Fourth  Panzer 
Army,  he  added,  had  to  be  ready  "at 
any  time"  to  turn  southwest  and  strike 

behind  the  Soviet  forces  holding  north 
of  Rostov. 

From  "a  variety  of  reports,"  the 
OKH  believed  the  Russians  were  going 
to  make  a  stand  on  the  line  Millerovo- 
Kamensk-Shakhtinskiy-Rostov.33 
Bock  knew  differently,  and  after  grum- 
l)ling  aboiu  it  to  himself  ior  a  day,  he 
could  not  resist  telling  Haider  so  in  a 
tel^^ram  oh  the  morning  of  the  13th. 
The  eneniv  ahead  of  Fourth  and  First 
Panzer  Armies,  he  said,  was  retreating 
to  *e  east,  southeast,  and  south,  par- 
ticularly the  souih.  An  operation  cen- 
tered on  and  past  Millerovo  would  to 
some  eJrtent  plow  mto  the  midst  of  the 
Soviet  columns  but  would  not  accom- 
plish a  substantial  endrclement.  The 
place  for  Fourth  ^nzer  Army's  right 
flank  to  go  was  to  Moro/.ovsk,  seventy- 
five  miles  east  of  Kamensk-Shakhtin- 
skijr.  There  it  might  SliQ  <s^  wmt  dT 


tfie  enemy,  and  from  there  it  could 
I  urn  either  southwest  &t  east  as  condl- 

tioiis  rc<juired.** 

Bock  Goes  Htm^ 

Bv  then,  the  same  or  similar  con- 
clusions were  beginning  to  come  to 
mind  at  Fuehrer  Headquarters — ^with 
consequences  foi  Bock  that  he  had  not 
anticipated.  Hider  opened  the  after- 
noon situation  conference  with  "ex- 
pressions of  utmost  indignation"  ovei 
the  delays  in  getting  23d  and  24th 
Panzer  Divisions  and  the 
Grossdeutsrhland  Division  headed 
south.  He  also  suddenly  recalled  that 
back  in  May,  Bock  had  originated  the 
"unfortunate  proposal"  to  oppose  the 
Soviet  attack  south  of  Kharko\  fion- 
tally  instead  of  pinching  off  die  gap  at 
[/)  uni."  In  an  hour,  a  message  was  on 
the  vviie  transferring  Fourth  Panzer 
Army  to  Army  Group  A  and  telling 
Bock  to  turn  over  the  Arniy  Group  B 
command  to  Weichs. 

Over  the  telephone,  Keitel  "advised" 
Bock  to  report  himself  sick  and  added 
that  Army  Group  B  was  now  "prac- 
tically shut  down"  anyway*  %  Bodk% 
question  why  he  i\as  being  dismissed 
just  when  he  "presumed"  he  had  pro- 
duced a  great  success,  Keitel ^d  it  was 
because  (he  mobile  tlivisions  were  too 
slow  coming  away  from  Voronezh,  and 
ihcii  fuel  sup^fies  wete  "not  in  dttler." 
Wlien  Bock  protested  that  his  disposi- 
tions at  (Hind  Voronezh  had  been  "clear 
as  the  sun "  and  pointed  out  digit  the 
OKH,  not  the  artny  group,  was  respon- 
sible for  the  motor  fuel  supplies,  Keitel 
urged  him  not  to  *make  a  Kieket  right 
now."  Things  were  not  inrepKarable,  he 


="/J"rA  Dmn.  Chlm  II.  ]'2  \u\  12. 
"•'Haider  Diaiy,  vol.  111.  p.  478. 


**BockDifin.  thun  11.  I.'ljul42. 

^rtoldn  Duiiy,  vul.  Ul.  p,  480.  See  p.  TIM. 


348 


MOSCOW  TO  STAUNGRAD 


said,  and  iliere  would  be  timelal^  fo 
straighicn  ihcm  rmt.  Vnv  ihe  moment, 
though,  he  hurriedly  added,  any  kind 
of  discussion  with  tiieRtehrer  was  out  of 
the  question.*" 

Later  it  would  appcai  tiiat  ilie  mosi 
consequential  charge  ii>  be  raised 
against  Bock  was  thai  he  liatl  in\<>Kx'd 
loo  nuich  armor  on  die  advance  ol 
Voronezh  and  thereb)?  deified  the 
turn  soutli.  At  the  time,  however,  ev&X 
Haider,  u  h<»  was  die  lirst  lo  raise  it,  saw 
it  as,  at  most,  a  tactical  blemish,  not  as  a 
major  failing.  As  of  13  July,  Hitler,  in 
particular,  wilh  his  armies  seemingly 
on  the  edge  of  their  greatest  victory, 
had  no  compelling  reason  to  resurrect 
the  irritations  of  the  past  two  weeks 
unless  he  was  responding  to  some  far 
more  deep-seated  impulse.  One  pos- 
sibility is  that  he  had  become  uneasy  as 
he  saw  the  enemy  repeatedly  slip  from 
his  grasp.  The  haul  of  prisoners, 
88,000  thus  far,  was  relatively  low,  and 
the  unexpected  Soviet  retreat  had  un- 
hinged his  plans,  but  his  subsequent 
acdons  indicate  that  his  premoniuons, 
if  any.  could  not  have  been  very  strong. 
The  13  th  was  for  him  a  day  of  minor 
misgivings  and  great  opportunity.  In 
getting  rid  of  Bock,  he  was  not  dispos- 
ing of  a  failed  general  but  of  a  rival  in 
credit  for  the  victory. 

^'BoAmgf.mm  fir  l»Jlrt  4S. 


Weichs  caught  a  glimpse  of  that  the 
first  time  he  went  to  fuehrer  Headquar- 
ters as  commanding  general.  Army 
Group  B.  Talking  to  Schmundt,  he 
suggested  that  Hitler  be  persuaded  to 
take  notice  of  Bock's  accomplishments 
in  some  form  "fof  the  sake  of  public 
opinion  and  troop  morale."  Schmundt 
replied  that  Hitler  would  never  do  any 
such  tiling  because  he  had  developed 
"a  distinct  antipatlu  lor  Bock."  On  the 
same  occasion,  in  talking  to  the  Reich 
press  chief,  Weichs  learned  that  Hider 
would  not  allow  the  General  Staff  to  be 
mendoned  in  newspaper  ardcles  about 
himself  because  he  beUeved  it  de- 
tracted from  his  image  and  his  military 
reputadon.*^ 

On  15  July,  Bock  relinquished  his 
command  and,  having  been  told  his 
presence  at  Fuehrer  Headquarters 
would  not  be  welcomed,  went  to 
Berlin.  He  would  divide  his  time  be- 
tween there  and  his  estate  in  East  Prus- 
sia for  the  rest  of  the  war,  brooding 
about  his  downfall,  searching  for  the 
reason,  and  more  dian  half  hoping  the 
cloud  would  one  day  lift  and  the 
Fuehrrr  \v'ouId  find  employment  for 
him  again. 


^'Mi^iaiHatt  tfad  Weichs,  Naehlass  its  Cent- 
n^dm^m^JFfmhfrrwm  Wtiehs.Stmd  6,  IS  Jul  42. 


CHAPTER  XVII 


Hitler's  Grand  Design 


"A  Certain  Cmis" 

MtMl  n/QAUSEwnz,  such  as  it  had 
been,  came  to  an  end  between  13  and 
15  July  under  clouds  and  in  oppressive 
heal  bnjken  l)y  intermittent  rainstorms 
that  settled  the  dust  over  the  moving 
coltimns  but  turned  the  ground  be- 
neadi  thcni  to  mud.  Within  a  25-mile 
radius  of  Millerovo,  First  and  Fourth 
Panzer  Armies'  tanks  hit  line  after  line 
of  Soviet  columns  headed  east.  In  the 
melee,  some  were  dispersed  and  some 
smashed.  Others  slipped  through  or 
veered  south  away  from  the  onslaught. 
During  the  day  on  the  15th,  First  Pan- 
zer's 14th  Panzer  Division  and  Fourth 
Panzers  3d  Panzer  Division  met  south 
o(  Millerovo  thereby  technically  com- 
pleting the  encirclement,  but  they  did 
not  form  a  pocket.  With  gaps  in  all 
directiotis,  the  armies  were  slicing 
through,  not  enveloping,  the  enemy. 
(Map  31.)  Fourth  Panzer  Army  reported 
21,000  prisoners  taken,  First  Panzer 
did  not  stop  to  count.  It  certainly  took 
as  many,  and  it  may  have  taken  two  or 
three  times  as  many;  nevertheless,  the 
greater  pan  of  the  potential  catch  es- 
caped. The  most  remarkable  capture 
WJ|S  twenty-two  trainloads  ot  American 
atti  BfMsh  lend-lease  tanks  and  sup- 
pJies  tnjEcn  on  I  lie  lailroafl  between 
Millerovo  and  Kamensk-Shakhtinskiy.' 


'SljCtically,  vvhal  Field  Marsha!  Bock 
had  predicted  was  happening;  Army 
Group  A  vm  developing  a  knot  of 
ino.sil\  superfluous  armored  muscle 
around  Millerovo  and  on  a  line  to  the 
south.  Shoulder  to  shoulder,  Fh^  and 
Fourth  Panzer  Armies  were  puncliiug 
into  tliin  air.  Tbenty-ffmflh  Army,  Smlk 
Evmt^  reserve  army,  tftade  a  feeble  and 
shori-lived  attempt  to  stand  at  xMille- 
rovo  on  the  13ih.  Soutliwesi  irora/,  which 
had  ^  lifiadquarters  east  of  the  Don, 
had  k$St  antral  of  its  armies.  They 
were  turned  over  to  South  Front,  but 
after  the  Germans  reached  Millerovo  it 
had  iroubles  enough  ol  iis  own  and  did 
not  succeed  in  establishing  contact  wdth 
any  of  thetn  except  Niiim  Anw^^  Cfeie 
ill  i  lit;  tlie  German  armies  did  have  was 
command  of  the  field,  and  that  at  a 
low  price.  After  better  than  tw6  weeks 
in  action,  General  Hoth,  the  com- 
mander of  Fourth  Panzer  Army,  rated 
the  eondition  his  motorized  and 
panzer  divisions  ;md  the  Grossdeutsch- 
land  Division  as  veJ7  good.  Their  main 
deficiencies  were  mechanical  break- 
downs and  fuel  shortages.  Gencial 
Kieist  put  First  Panzer  Army,  alter 
six  days,  at  00  perd^&Ht  of  its  opti- 
nuini  (  rfu  iriuw  but  it  had  started 
at  below  40  percent  because  most  of 
its  trcnop  and  equiprocii*  r^place- 


'H.  Or.  A,  la  Knegstagelnich.  Band  I.  Tml  /,17  Jul  42, 

H .  Gr.  A  75 126/ 1  file;  Pi.  AOK  1 .  la  Kneptage^  Nr.   

n  Jul  42,  P«-  AOK  J  24906  file.  HVOVSS,  vol.  U,  p.  421. 
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meats  were  still  en  route  from 
Germany.* 

NmMisskm 

Late  in  the  night  on  13  July,  Army 
Groups  A  and  B  receivetl  oiders  "for 
continuing  Gyrations  on  the  lower 
Don."  The  dbfjeaSve  would  be  to  pre- 

\rni  Simlh  Fmvt  anfl  whatever  was  left 
ol  Southwest  Front  f  i oiii  escaping  by  dos- 
ing the  line  of  the  Don  down  to  Rostov. 
Bi  At  II  had  died,  and  Bi  Ai  III  was 
lor^nuen.  The  orders  did  not  mention 
Sialingi  ad,  ihe  original  BtAU  III  direc- 
tive. The  whole  olTensive  was  to  be 
reoriented  to  the  soiilh  and  sonicuhal 
to  ihf  west  to  accomplish  one  grand 
encirdement  inside  die  great  bend  of 
the  Don.  Field  Marshal  Keitel,  chief  of 
the  OKW,  had  not  exaggerated  when 
he  had  told  Bocl<^  thai  Army  Group  B 
was  being  shut  down.  Sixth  Arni)'s 
missions  would  be  to  establish  a  front 
on  the  Don  frotii  northeast  of  Mesh- 
kovskaya  to  Pavlovsk  and  to  turn  over 
all  unite  not  needed  to  do  this  to  Fourth 
Panzer  Army.  First  Pan/or  Arm\'  was  to 
turn  south,  cross  die  Donets  at  Ka- 
mensk-Sbalchtinskiy,  and  bear  in  on 
Rostov  from  the  nf>nht'ast.  Fonrlh 
i*an;£er  Army,  rimning  parallel  to  First 
Panzer  east  of  the  Donets,  would  keep 
its  main  weight  on  its  right  flank,  but 
(as  Bock  had  proposed)  would  let  its 
left  sweep  east  to  Morozovsk.  From  the 
line  between  Kamensk-Shakhtinskiy 
and  Morozovsk,  it  would  drop  soudi  to 
the  Don,  take  bridgeheads  at  Konstan- 
tinovskiy  and  Tsimlyanskiy,  and  pre- 


pare toftmalomg  the  soudi  bank  t£  the 
Don  westward  toward  Rostov. ' 

A  day  later,  Hitler  shifted  the  fui'ltm- 
Headquarters  from  East  Prussia  to 
Vinnitsa  in  the  western  Ukraine.  This 
Fuehrer  compound  at  Vinnitsa,  code- 
named  Wenwlf,  in  contrast  to  the  for- 
tress-like W)lfss(httnz(\  consisted,  except 
for  two  concrete  bunkers,  ol  prefabri- 
cated wooden  buildings  erected  in  a 
patch  of  pine  forest  lialf -a-dn/en  miles 
outside  the  town.  General  Haider,  chief 
of  the  General  Staff,  and  the  OKH 
occupied  quarters  in  Vinnitsa,  The 
move  appeared  to  lend  emphasis  to 
a  statement  in  the  orders  of  the  13th 
in  which  Hitler  assigned  control  of 
the  offensive  to  Hcadciuarters,  Army 
Ciroup  A  "subject  to  my  directives." 
.\ctually,  he  could  have  exercised  just 
as  dose  supervision  from  Rastenburg 
as  from  Vinnitsa.  The  WJ^'ntYV/,  however, 
did  not  place  him  symbolically  on  tlie 
batdefield  and,  as  he  liked  to  claim,  at 
the  head  of  his  troops,  which  possibly 
enhanced  his  psychological  leverage 
and  undoubtedly  would  give  him  a 
personal  daim  t©  the  victory  when  it 
came. 

Coinddent  with  the  move  to  the  Wer- 
imlf  Hitler  released  a  strategic  dire<  tiv t- 
written  four  days  earlier,  Directive  43 
for  Operation  Bluecher.  It  gave  Elev- 
enth Army  the  mission  of  crossing  the 
Kerch  Strait  to  the  Taman  Peninsula, 
from  which  it  was  to  take  tJife  Sovt^* 
naval  bases  at  Anapa  and  Novorossiysk 
and  to  strike  along  the  northern  frin^ 
of  tiie  Caucasus  .to  Maykop.  €enem 
Majasteiii,  the  army^  comwander,  wm 


*OKH.  CmStdti,  Oj,  Ahr  ih  \v.  -t^O^^SN^.  1 1. 7. 13. 

  H  file;  ti.  Gr.  B,  la  A>.  2043/42,  Wmungjui-r  die 
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MOSCOW  TO  STALINGRAD 


German  Tanks  Rove  Over  the  Steppe  in  Search  of  Targets 


to  be  prepared  to  ocecute  Bluecheh  in 
early  August.  ^ 

Staling  ad  Fwn  t 

For  the  Stavko,  the  German  entrv 
into  the  great  bend  of  tJie  Don  opened 
the  tontesf  loi  Staliagrad  regardless  of 
what  Hil lei's  intentions  for  the  mo- 
ment might  be.  I  he  Papular  Srientijtc 
Sketch  says.  "Ahcady  in  mid-July  1942, 
the  Soviet  leadership  had  discerned  ihe 
enemy's  aim  to  advance  to  the  Volga  in 
the  Stalingrad  area  to  occupy  this  im- 
portant strategic  point  and  at  tlie  same 
lime,  seiic  ihc  country's  largest  indus- 
trial region.  On  14  July,  a  slate  <af  -war 


^KW.  WFSt,  Op.  Nr.  551208142.  Wfhimg  Nr.  43, 
11.7.42  .Mill  OKW  ,  n'FSt.  Ofi.  \r  (lf>2}5^/42,  I3.7.4Z. 
German  Higli  Ixvel  Diieclives,  CMH  tiles. 


was  declared  in  the  Stalingrad  ai  ea."*' 
Whedier  the  Soviet  leadership  had 
altered  its  fundamental  ass^aament  of 
German  strateg\'.  however,  remains  in 
doubt.  Stalin's  official  biographv  pub- 
lished in  1949,  undoubtedly  written 
with  his  approval  and  possibly  with  his 
help,  maintains,  "Comrade  Stalin 
)»EOmp%  divined  the  plan  of  the  Ger- 
man command.  He  saw  that  the  idea 
was  io  cieate  an  impression  that  the 
seizure  of  the  oil  regions  of  Groznvy 
and  Hakti  was  the  major  and  nol  (he 
subsidiaty  objective  of  the  German 
sunamcE  offensive.  He  pointed  out 
that,  in  reality,  the  main  objective  was 
to  envelop  Moscow  from  the  east." 
Consequently,  the  bic^aphy  con- 


»V6>K  p.  149. 
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I  in  Lies,  he  anchored  the  defense  on 
Stalingrad."  It  appears  that  again,  as  he 
had  eariier  in  the  mondi,  Stalin  drew 
the  best  possible  conclusion  for  the 
long-terra  from  a  mistaken  premise. 

On  12  July,  the  Stavka  created  the 
Stalingrad  Front,  using  Marshal  H- 
moshenko's  Headquarters.  Smiffnoest 
Front,  and  three  resei  \  e  armies,  Suxty- 
se&md,  Sixty-third,  and  Sixty-fourth,  plus 
Mtha.t  vms  left  of  the  former  Smithwest 
FitMt*s  Twenty-first  Arm.%  Timoshenko's 
mission  was  to  defend  the  left  bank  of 
the  Don  from  Pavlovsk  to  Kletskaya 
and,  from  Kletskaya  south,  to  hold  a 
line  inside  the  Don  bend  to  the  point  at 
which  the  river  turned  wtst  forty  mUes 
east  of  Tsimlyanskiy.  North  Caucasus 
Fronts  Fifty-first  Aiiriy  was  stationed  on 
the  river's  left  bank  between  Stalingrad 
Front's  flank  and  the  Sea  of  Azov.* 

The  armies  were  far  from  being  in 
full-fighting  trim.  General  Leytenant 
V.  I.  Chuikov,  acting  commanding  gen- 
eral of  ^xfyfourth  Army,  stopped  at 
Headquarters,  Twcntyfir^t  Army  on  the 
15th  and  observed  that  although  it  was 
supposedly  defending  the  Don  be- 
tween Kletskaya  and  Serafimovich  it 
was  "living  on  wheels,"  that  is,  operat- 
ing out  of  trucks  and  vehicles  as  if  to  be 
r^idy  to  pick  up  and  move  at  any  mo- 
ment. A  day  later,  his  own  army,  whidi 
was  assigned  to  the  southern  half  of  the 
frtmt  inside  the  Don  hend^  was  only 
beginning  to  detrain  between  the  Volga 
and  the  Don.  Anodier  week  would  pass 
before  all  of  it  arrived.  His  neighbor  on 
'^'^Vlot^,  Sixty-second  Army,  was  in  posi- 
^ij  audi  in  aaxjrdance  with  orders 

"G.  F.  Aleksaiidnn.  el  li>Mj  Vivnnntim  irli  SUilni, 
Kratkaya  biogiiifh'ii  (VIi«<uvv:  Iztl.irelsun  Piiliiitht\t.i.i\ 
Jjjeratuty.  I'M'.'t.  \>.  \'M. 

"A.  M.  Boi<.«Jin.  exL.Bitvn  za  Stalingrad  (Volgograd: 
Xi/linive-Volzhskoye  Kni/hnoyfe  IjdatefetSfO,  19^),  p- 
\l:iv6vSS,  vol.  It;  p.  426. 


from  the  front,  had  a  picket  line  on  the 
Chir  River,  but  it  was  keeping  its  liead- 
quarters  well  behind  the  Don,  fifty 
miles  &om  ^tfoops.^ 

Stalingrad  Bypassed 

For  the  moment,  Stal/i)i^-iri<i  Front  had 
almost  as  little  bearing  on  i  he  Germans" 
real  concerns  as  Vomncz/i  Front  had  had 
a  week  before.  HiUer's  attendon  and 
the  efforts  of  his  generals  were  di" 
rected  elsewhere 

South  of  the  Donets,  opposite  Seven- 
teenth Army's  center  and  right  flank, 
Smth.  Front  held  tight  to  its  original 
positions  undl  die  15th,  when  it  began 
to  pull  away  firom  Voroshiiovgraa  W 
the  southeast.  Seventeenth  Army  was 
ready  to  attack,  but  the  day  before, 
Field  Marshal  List,  the  commander  of 
Army  Group  A,  had  told  General 
Ruoii,  the  army's  commander,  to  wait 
until  the  pocket  was  closed  on  the  east 
between  the  lower  Donets  and  Rostov. 
By  1200  on  die  16th,  South  Front's  right 
flank  was  clearly  in  full  retreat,  smd 
List,  after  giving  Ruoff  permission  to 
let  infantry  follow,  scheduled  the  gen- 
eral attack  for  the  morning  of  the  18th. 
Ruoff  believed  that  even  though  the 
Russians  appeared  to  be  standing  firm 
on  the  southern  half  of  the  front  in 
their  heavily  fortified  line  on  the  Mius 
River,  he  was  not  going  to  catch  many 
of  them  if  he  waited  another  day  and  a 
half.  The  infantry  advancing  along  the 
south  bank  of  the  Donets  was  hardly 
seeing  a  trace  of  the  enemy.  When  it 
took  Voroshilovgrad  on  the  17th  the 
city  was  empty.** 

*Vjesi]i  I.  C;iiuikci\.  Thi  Baltic  lor  Hlaiingrad  (New 
ferks  Holt,  Rinehar!  and  Whisidii,  1964).  pp.  15-17. 
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In  thcr  DoQ  henii,  ^  ^seSm&f^msend 

and  Sixty-fourth  Annies  were  to  see  for 
some  days  alter  the  15th  were  strag- 
^fefS,  not  just  single  soldiers  but  fre- 
quently whole  staffs — thirsty,  dirty, 
and  demoralized — coming  out  of  the 
T^nestwer  the  steppe.''  Tlie  Germans 
were  not  all  that  far  away,  forty  to  fifty 
miles,  but  Sixth  Army  had  slowed 
down,  and  General  ^miiS,  the  com- 
mander of  Sixth  Army,  was  dutifully 
turning  his  attention  nortli  toward  the 
Don.  And  Fourth  Panzer  Army  was 
running  due  south,  parallel  to  the  So- 
viet hue  tiiat  was  forming  off  its  left 
flank.  By  1200  on  the  16th,  Fourth 
Panzer  Army's  tanks  were  in  Ta- 
tsinskaya  and  Moiozovsk,  and  before 
li^htfaU,  Hoth  had  a  spearhead  stand- 
ing at  Tsimlyanskiy  on  the  Don.  By 
then.  First  Panzer  Army  was  across  the 
Donets  and  headed  toward  Rostov. 
During  the  day  on  the  I7th,  advance 
detachments  of  two  of  Paulus'  divisions 
after  meeting  (jnly  light  resistance  en- 
tered Bokovskaya  on  the  uppet^  C'hir 
River.'-  Tlie  appearance  of  the  Ger- 
mans on  the  CSaSt  &a  17  July  is  taken  in 
the  Soviet  literature  as  the  beginning  of 
the  defensive  battle  for  Stalingrad.'^ 

An  encirclement  was  forming  on  tlie 
lower  Don,  but  an  eighty-mile  stretch 
of  the  river  from  the  confluence  of  tlie 
iD^ets  to  the  Gulf  of  Taganrog  waSSdH 
open,  and  to  reach  the  crossings,  par- 
ticularly at  Rostov,  the  Russians  hi  the 
pocket  had  shorter  distances  to  go  than 
did  the  Germans.  Hitler  was  deter- 
mined not  to  let  the  quarry  escape 


"Clhuikov,  Slalingrad.  p.  18f. 

'MOK  6.  In  Kru-^itogffmch  Nr.  12,  15  and  1(3  Jul 
AOKfi  2'2Hr)')/l  lile;  //.  Gr.  A,  la  Kriegstagebiicli ,  Bniiill. 
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"VOV,  p.  151;  IVMV.  vol.  V,p.  159- 


although  there  was  reason  to  suspect  it 
had  in  part  already  done  so.  (^n  the 
night  of  the  17th,  disregarding  Hai- 
ders protest  that  all  hte  would  at«>m- 
plisli  would  be  to  create  a  useless 
pileup  of  armor.  Hitler  set  all  of  List's 
armies  on  the  shortest  cQPiitses  to  Ros- 
tov. He  instructed  List  to  stop  Fourtli 
Panzer  Army  al  Tsimlyanski\  and 
KonstanUnovskiy  and  to  turn  ii  west 
along  the  north  bank  of  the  Don.  Ruoff 
was  to  shift  Seventeentli  Army's  attack, 
which  had  not  yet  started,  fifty  miles 
south,  from  the  uppci  Mi  us  to  the 
coast  just  north  of  Tagaiu  og.  When 
List  and  Ruoff  bods  otgected  tfiat  while 
tlie  distance  to  Rostov  was  somewhat 
shorter,  the  regrouping  would  waste 
three  or  four  days,  Colonel  Heusinger, 
the  OKH  operations  chief,  said  he 
shared  their  opinion,  but  the  Fuehrer 
had  g^effiH  the  order  "and  it  is  not  to 
be  supposed  that  he  will  alter  his 
decision."'* 

Hider  included  in  the  night's  dis- 
patches, also,  an  order  to  Ai  mv  Group 
B.  .Sixth  Army's  mission  would  remain 
as  it  had  been,  to  cover tbeflank  on  the 
Don,  but  it  would  be  expanded.  The 
two  divisions  whose  advance  detach- 
ments had  reached  Bokovskaya  during 
the  day  would  press  on  to  the  east, 
"advance  detachments  ahead!,"  occupy 
the  whole  nortliea^ern  quarter  of  the 
Don  bend,  and  "by  gaining  ground  in 
die  direction  ol  Stalingrad  make  it  dif- 
ficult for  tiie  enemy  to  build  a  defense 
west  of  the  Volga."'^ 


'H)KH,  Gi-nSldH.  Op.  Abt.  (IS/A/  AV-  -l2ll^rU!42.  an 
H.  (,r.  A.  17.7.42.  l-l  22/215  file:  Ihildi-i  Dtmy.  vtA.  111. 
p.  4H;)n;  //.  Gr.  ,4,  la  Kiieg.'itag^i'hiiili,  Biniil  I,  Ti'il  I,  17 
Jul  4L'.  H.  Gr.  A  7hm/\  file. 
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Endretemmt  at  Rostsv 

While  the  ofdim  were  being  written 
in  \'innitsa,  it  ivas  raining  in  tlie  great 
beiifl  ol  tlie  D(.)n,  not  just  in  local 
showers  but  as  a  ciMHinuous  dowii^SUf 
that  had  begun  in  the  early  afternoon. 
The  rain  lasted  through  the  night  and 
the  entire  next  day.  No  motor  vefaM^ 
moved.  The  panzer  divisions  were 
"paralyzed."  Seventeenth  Army's  re- 
deployment could  not  begin,  and  Sixth 
Army's  drift  along  the  Don  came  to  a 
stanclslUI,  The  only  significant  change 
reported  came  from  the  Grossdeutsch- 
land  Division  that  reached  the  lower 
Donets  with  its  infantry  and  put  some 
troops  across.  Hider's  mood  match^ 
the  weather.  Haider  and  Heusinger 
were  on  die  phone  to  all  the  armies 
repeatedly  din  ing  the  day  on  the  19th 
voicing  the  Furhrer's  impatience.'*' 

In  between  times,  diey  transmitted 
notices  of  impending  changes  in  the 
army  group's  directives  to  List  and 
General  Weichs,  the  Army  Group  B 
commander,  and  their  chiefs  of  staff. 
To  Haider's  professional  relief — inter- 
mingled witli  personal  annoyance  at 
having  had  liis  advice  to  the  same' 
effect  toidlv  ignored  two  days  earlier — 
Hitler  had  decided  to  hedge  on  the 
Rostov  encirclement.'^  Hoth  was  to 
send  four  of  Fourth  Panzer  Army's 
panzer  and  motorized  divisions,  in- 
cluding Grossdeutschland,  toward  Ros- 
tov along  the  north  bank  of  the  Don; 
but  another  four  were  to  cross  the  river 
at  Tsimlyanskiy  and  other  places 
downstream  to  the  mouth  of  the  Do- 
nets "as  fast  and  in  as  much  streijpth  as 
road  coiiditioas  and  fuel  supplies  in 
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any  way  peraoit."  Those  four  would 
strike  east  twenty-five  miles  to  cut  the 
Salsk-Stalingrad  railroad  and  to  take 
possession  of  the  Sal  River  valley  be- 
tween Bolshaya  Orlovka  and  Re- 
naontnaya.  There  they  would  position 
themselves  "to  proceed  eidier  south- 
west or  west  with  the  object  of  destroy- 
ing forces  the  enemy  has  withdrawn 
south  of  the  river." 

The  greater  change  was  in  Army 
Group  B%  and  Sixth  Army%  mission. 
Paulii.s  was  to  leave  light  .security  on  the 
Don  and  "take  possession  of  Stalingrad 
by  a  daring  high-speed  assault."  He 
\\(ntlil  rrfi  as  reinforcements  from 
Fourth  Panzer  Army,  the  LI  Corps 
with  three  infantry  divisions,  and  XIV 
Panzer  t'orps  with  two  motorized  divi- 
sions and  one  panzer  division.'''  The 
LI  Corps  was  northeast  of  Morozovsk 
and  XIV  Panzer  C'orps  north  of  Millc- 
rovo.  Their  transfers  were  accom- 
plished by  shifting  the  Army  Group  B 
boundary  south  to  the  line  Millerovo- 
Moiozovsk  and  switching  theii"  head- 
ing from  south  to  east. 

The  stage  was  set  on  the  20th  for  the 
last  act  around  Rostov.  Seventeenth 
Army  finished  regrouping  north  itrf 
Taganrog,  and  First  Panzer  Army's 
point,  slowed  a  little  by  Soviet  rear 
guards,  crossed  tfee  Ktmdryuchya 
River  forty-five  miles  north  of  the  city. 
When  Seventeenth  Army  jumped  off 
the  next  morning  against  what  had 
been  the  strongesi  sector  (.>f  the  whole 
Soviet  south  flank,  the  Russians  were 
gone.  They  had  pulled  tnJt  dtiWfig  the 
night.  .After  picking  their  way  through 
minefields,  Ruoffs  lead  divisions  had 
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General  Hoth  (center)  Gives  an  Order  ai  i  Ht  Don  Crossing 


covered  thirty  miles  to  the  western  arc 
of  the  Rostov  defenses,  w  liicli  had  been 
considered  exceptionally  strong,  bv 
1200  on  the  22d  and  had  broken 
through  before  dark.  First  Panzer-  anil 
Seventeenth  Armies  botli  drove  into 
the  city  on  the  23d  and  secured  it 
during  the  day  after  sporadic  house-to- 
house  fighting.  In  less  than  another 
twenty-four  hours.  Seventeenth  Army, 
which  had  brought  bridging  equip- 
ment to  i&  train,  had  parts  of  three 
dividons  across  the  Don;  and  on  the 
2Sth,  it  had  a  five-mile-deep  bridge- 
head on  the  south  bank  reaching  past 
Bataysk.^" 
'lae  Rostov  pocket  had  never  de- 
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veloped.  At  the  lasi,  noh<xl\  exptrictl  it 
to.  Fiist  Panzer  Arniys  tail)  showed 
83,000  prisoners  taken  in  the  whole 
200-mile  drive,  not  anywhere  near 
enough  to  have  cut  decisively  into  the 
Soviet  Union's  supply  of  manpovngf. 
Several  months  later  a  First  Panzer 
Army  souvenir  history  featured  the 
Don  bridgehead  m  l^e  big  aeiiieve- 
ment  of  the  campaign  thus  lar.-' 
Haider's  expectation  of  a  traffic  jam  at 
Rostov,  however,  was  amply  fulfiliefi. 
On  die  25th,  twenty  divisions  were 
standing  within  a  fifty-mile  radius  of 
the  city,  most  with  nodiing  useful  lo  do. 
Fourth  Panzer  Army  took  bridge- 
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heads  at  Ts&nlyanskiy,  Nikolayevskaya, 
and  Konstantinovskiv  on  ihc  2Ist  and  a 
day  later  had  one  al  Uie  mouth  of  the 
Siai  River,  taken  by  the  Grossdeutsch- 
land  Division.  The  two  at  Nikolayev- 
skaya and  Konstantinovskiy  were 
jomed  on  this  f  3d  and  expanded  south 
twenty  miles  to  Bolshaya  Oiiovka  on 
the  Sal,  but  Hoth  was  still  short  of 
hditf  i%ady  to  inake  a  tong  sweep  to 

the  west  and  south.  Losing  two  corps 
headquarters  and  six  divisions  had 
weakened  Im  Sscak  em  ibe  east,  and  oti 
the  22d.  Hider  had  also  transferred 
Headquarters,  XXIV  Panzer  Corps 
aad  the  24th  Tsaaer  Divifflon  to  Sixtit 
Army.  ^"  The  Germans  were  beginning 
to  feel  the  effects  of  operating  simul- 
taneouaJy  in  two  directions. 

On  the  Road  to  Stalingrad 

Sixtli  Army,  alter  a  len-dav  hiatus, 
had  die  strength  to  come  back  into  die 
offensive  in  earnest.  Its  opposidon  in 
the  Don  bend  was  still  weak,  but  it  was 
mcvczSttXg.  Sixt^'Sf'mnd  Army  had  6  rifle 
divisions,  a  tank  brigade,  and  6  inde- 
pendent tank  battalions  on  its  half  of 
the  line,  and  Sixty-fourth  :\y)ii\  had  2 
rille  divisions  and  a  tank  brigade.  Be- 
tween the  Volga  and  tbe  Don,  Fifty- 
semftikMm^vmhem^  i efbmied as 
front  reserve  and  the  Headquarters, 
Thirty-i'ighth  antl  Iwruty-cighth  Armies, 
together  with  those  of  their  troops  that 
had  survi\  ed.  were  l)eing  used  as  cad- 
res ibi  building  the  First  and  Fuurlh 
Htnk  Armies.  East  ol  the  Don,  virtually 
the  whole  able-bodied  population  of 
Stalingrad  was  at  work  simultaneously 
building  four  concentric  defense  lin^ 
arotuid  the  city.  The  Stavka  had  given 
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Eighih  Air  Army,  Whidl  supporting 

Stalingiad  Front,  10  air  regiments  with 
200  planes.  On  die  23d,  General  Leyte- 
nant  Gordov,  who  had  been  ^oim<^ 
manding  general,  Tuvnty- first  Army  and 
had  nominally  commanded  Sixty-Jourtii 
Army  for  a  wm  days,  replaced  Timo- 
shenko  as  commander  of  Sifiliuij^riifl 
Fnmt.^'^  On  that  same  day,  Paulas  sub- 
nnttied  Ms  plan  to  take  the  dty.  He 
proposed  to  sweep  to  the  Don  on  both 
sides  of  Kalach.  take  bridgeheads  on 
the  run,  and  then  drhr€  a  Df 
armor  flanked  iiy  infaABy  j|ia!©«|!^ 
remaining  Uiirty  miles.** 

Skin  Amof  had  been  running  into 
and  over  Sixty-wnmd  and  Sixty-fourth 
Annies'  outposts  since  the  17di  widiout 
knowing  it.  On  the  23d,  it  did  nodce  a 
change  when  it  bit  their  main  line  east 
of  the  Chir.  The  VI II  Corps,  on  die 
north,  encountered  several  Soviet  rfflfe 
divisions  in  the  mf)rning,  and  those 
delayed  its  match  east  four  or  Hve 
hours.  The  XIV  Panzer  Corps,  beaiihg 
in  toward  Kalacb,  reported  200  enemy 
tanks  in  its  path  and  knocked  out  40 
during  the  day,  (If  the  German  tally 
after  this  date  of  tlie  numbers  of  .Soviet 
tanks  was  aiiywiiere  near  accurate, 
more  tank  units  must  have  been  in  die 
field  than  are  given  in  the  Soviet  ac- 
counts.) On  the  24th,  VIII  Corps 
cleaied  the  northern  quarter  of  the 
f^oi!  bend  except  fur  a  Soviet  briflge- 
head  at  Set  afiino\  i(  h  and  another 
around  Ki fnu'nska\ a  and  Sirotin'- 
skaya.  To  tiie  soiitli,  as  ilu-  fl.iily  report 
put  it,  Sixth  Army  "'consoli(laled,"  be- 
eame  XIV  Panzer  C:(jrps  ran  oiti  of 
moKor  ftid  and  the  infantry  could  not 
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make  headway  against  stiffening  resis- 
tance  noiiii  liiuI  i^asl  of  Kalach.  Tlie 
next  day,  while  XIV  Panzer  Corps  was 
SJai  ivaitifig  to  tdftiel,  <B0  &met  taafcs 
tut  the  road  bchiiuf  it,  and  3d  and  ROth 
Motorized  Divisions,  tlie  ones  closest  to 
K^adi,  became  aitaogied  with  200 
Soviet  tanks.  The  army  chief  of  staff 
told  the  army  group  operations  chief, 
*Fdr  the  tBo*Qent  a  tsertain  orisfe  Ym 
developed."  At  the  day's  end,  XIV  Pan- 
zer, LI,  and  XXIV  Panzer  Corps  were 
ranged  shoulder  to  shoulder  on  fJie 
Stahngrad  axis,  but  the  Russians  were 
still  holding  a  forty-mile-wide  and 
twenty-oiUe-deep  bridgehead  f|N39^ 

tHreciim^S'-'^ki^NQ.  227 
HMef  tim^  His  fbrces 

The  batde  for  the  line  ©Fthe  tkm  was 

joined  everywhere  do^vnstream  from 
Serahmovich  on  25  July.  Under  the 
or%iiiai  'l^u  concept,  which  had  par- 
tiaffy  reemerged  in  the  ordeis  given 
during  the  pievious  week,  the  next 
s^^gie  would  have  been  to  estabhsh  a 
$ecil1?e  north  flank  anchored  on  the 
Volga  at  Stalingrad.  During  the  day  on 
the  25th,  Directive  45  reached  Army 
Groups  A  and  B.  It  was  entitled  "for 
tiie  continuation  of  Operation  Bralin- 
SCHimG  I'BlAtJ]."  Howevei,  the  open- 
ing sentences  indicated  ihat  the 
piimary  objective,  the  "conclusive  de- 
struction of  the  Soviet  defensive 
strength,"  was  already  accomplished, 
The  sentences  read:  "In  a  little  more 
than  three  weeks  the  deep  objectivet  I 
set  for  the  south  flank  of  the  Eastern 
Front  have  in  substance  been  reached. 
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ceeded  in  escaping  eneirclement  and 
reaching  the  south  bank  of  the  Don." 
The  intent  of  the  directive  was  not  to 
condntie  Bftmj^scH^te  btit  to  mm* 

plete  it,  in  one  swoop,  by  conducting 
wliat  was  left  of  Blau  II  (Stalingrad) 
sicajaltaneously  with  Blau  IV  (the  Gsm- 
casus  and  the  Caspian  oil  fields). 

What  had  been  Blau  IV  was  for  the 
SxM  1km  ipdled  mt,  aaad  ft  was  as* 
signed  to  Army  Group  A  as  Opera^^li 
EuELWictss.  It  was  to  be  carried  out 
titee«  stages.  In  the  first,  "the  enemy 
forces  that  have  escaped  across  the 
Don"  would  be  "encircled  and  de- 
stroyed south  and  southeast  of  Rostov.* 
The  envelopment  would  be  formed  by 
Seventeenth  Army's  infantry  on  the 
west  aitd  Fiirst  and  Fourth  Panzer  Ar- 
mies' annor  on  the  east,  and  the  ring 
would  be  closed  ninety  miles  south  of 
Rostov,  near  Tikhoretsk.  Army  Gl^tip 
A  would  concentrate  in  the  second 
stage  on  clearing  the  Black  Sea  coast  to 
eliminate  the  Soviet  Navy,  while  at  llie 
same  time  employing  "all  (he  excess 
mouniaui  and  Jaeger  divisions'"  to  lake 
the  high  groimd  around  Ma\  kop  and 
Armavir  and  close  the  passes  in  the 
western  Caucasus,  In  the  third  stage,  a 
IttoMIe  force  would  head  south  and 
east  to  close  the  Ossetian  and  Grusi- 
nian  Militai"y  Roads  (across  the  Cau- 
casus), take  Groznyy,  and  strike  along 
the  Caspian  coast  to  Baku.  All  three 
appeared  to  be  so  well  within  Army 
Group  .A's  capabilities  that  the 
Grossdcutschland  Division  could  he 
taken  out  and  shipped  to  the  Western 
Tbe^r  and  Operation  Bluecher,  the 
crossing  From  the  Crimea  to  the  Taman 
Penuisula,  could  be  reduced  to  a  much 
smaller  Bluecher  II.  Consequently, 
five  of  Eleventh  Army's  seven  German 
divisions  were  to  be  shifted  to  Army 
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Group  Nortli  for  an  attack  on 
Leningrad. 

Under  the  code  name  ImschrilIHER 
("heron").  Army  Group  B  would  retain 
the  two  missions  it  aheady  had,  namely, 
to  defend  the  line  of  the  Don  and  to 
take  Stalingrad,  After  it  had  possession 
of  StaJingrad  and  had  set  up  a  solid 
front  between  (he  Don  and  the  Volga, 
it  would  dispatch  a  mobile  force  down- 
Stream  along  the  Volga  to  take  As- 
trakhan, The  Liiflivdffr  would  assist 
Fist:HRf:iHER  by  "timely  destruction  of 
Stalingrad. "^^ 

In  Directive  45,  Mirier  committed 
the  cardinal  lacucal  sin  of  splitting  his 
forces  and  sending  them  off  in  tmo 
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directions  at  right  angles  to  each  other. 
Henceforth  they  wouJd  be  conducting 
separate  campaigns,  each  having  to  be 
sustained  independently  without  either 
being  fully  independent.  The  effects 
were  already  beginning  to  be  felt  by 
both.  The  railroad  between  Millerovo 
and  Katitensk-Shakhtinskiy  was  the 
only  one  taken  rea,sonably  intact,  and 
the  iorccs  were  having  to  share  die 
motor  transport  out  of  the  Kamemk'- 
Shakhtinskiy  railhead,  Wliaiever  one 
received,  no  matter  how'  inadequate  it 
might  have  been,  was  always  se^^Swiiat 
at  the  olliers  exjiense.^^ 

Sixth  Army  lelt  the  pmch  first.  Short 
on  motor  fuel  and  ammunition  for  two 
dafs  ■and  not  likely  to  get  a  full  re- 


»'Pi.  AOK  1.  ().  ill!..  (.III.  J  .\y.  6  /7/-/2,  lirnrlnlang 
derVmorgungslage,  29.7.42,  Pz.  AOK  i  24906/53. 


360 


M0SC50W  TO  STALIKGRAD 


plenisliment  for  at  least  the  next  sev^ 

enil,  Paulus  had  lo  pull  his  spearhead 
around  Kalach  back  (.m  ihe  26th.  Hah 
of  his  daily  supply  tonnage  was  going 
lo  Army  Groiiji  A  that  Iiad  divisions 
closer  to  the  railhead  and  higher  pri- 
ority under  fifreetive  45.  By  the  28th, 
Sixth  Army  was  almost  on  the  defen- 
sive, and  XIV  Panzer  Corps  was  down 
to  lf>0  fotittds  of  artillery  amiaumlidn 
per  battery  and  half  of  a  nortoal  load 
per  tank.-*  At  the  Wermlf,  Sixth  Anny's 
fuel  trouble  put  Hider  into  a  state  of 
"great  agitatirm."  anri  Haider  confided 
to  his  diary  thai  this  was  "intolei-able 
grumbling"  over  mistakes  the  Fu^rer 
had  provoked  by  his  own  previous 
orders.^* 

Army  Group  AS  armies  were  no 

better  supplied,  jiartieularlv  with 
motor  fuel  and  ammunition,  tlian 
Sixdi  Amofms^.  Th^  had  piatiser  £ind 
moiori/ed  divisioxi$  standing  al! 
around  Rostov  and  along  the  lower 
Don  with  nearly  empty  tanks.  They 
had  eovered  miteh  more  distance  faster 
than  had  been  anticipated  in  calculat- 
ing^ the  supply  schedule,  and  First  Pan- 
zer Army  had  had  to  relinquish  730 
tons  ot  transport  lo  help  get  Sixth 
Army  moving  after  the  19th.*"  One 
complication  Army  Group  A  did  not 
have  to  be  concerned  with  was  enemy 
resistance.  Eiccept  at  Fourth  Panzer 
Ai  rii\'s  bridgeheads,  most  notable  the 
one  al  I  simlyanskiy,  the  Russians  were 
not  lowing  any  sign  of  even  attempt- 
ing to  make  a  stand. 

List's  problems  were  lo  gel  his  divi- 
sions sorted  out  and  refucfed^ — and 
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then  to  determine  where  they  should 
go.  The  OKH  told  hitn  on  the  27thnot 
to  let  Seventeenth  Army,  which  being 
mosdy  infantry  was  in  the  best  con- 
ilitioii  to  ad\ance,  go  too  Fast  south  of 
Rostov  because  that  might  push  the 
eaemyf  bdPdre  First  and  Fooith 
Panzer  AjCHiies  could  make  the  sweep 
lo  TUdloretsk  and  complete  the  en- 
drdement  specified  in  Directive  4S. 
But  List  did  not  believe  there  was  going 
to  be  an  endrclemenl,  especially  not 
after  Ruoff  told  him  that  the  Russians 
v\ere  ah  eady  in  fuU  retreat  ahead  of 
Seventeenth  Army  without  having 
been  pushed.  Later  in  the  day,  List  m^ 
with  KJeist  and  Hoth  at  Kleist's  Iiead- 
quarters  in  Krasnyy  SuUn,  norlli  of 
R<^ie6^;^e  tfitnee  agr^ised  litm  the  Ktis» 

sinns  were  not  going  to  let  themselves 
be  encircled  and,  therefore.  First  and 
Fourth  Panzer  Armies  ought  not  to 
bear  southwest  toward  Tikhoretsk  but 
due  south  and  souilreast.  List,  however, 
regarded  himself  as  bound  by  Directive 

On  the  28th,  Seventeenth  Army 
reached  and  crossed  the  Eagatnik 
River,  twenty  miles  south  of  Rostov, 
and  First  Panzer  Army  took  a  bridge- 
head on  the  Manich.  The  Maiuchv 
though,  was  going  to  be  tronblcsoine. 
It  was  a  river  emptying  into  the  lower 
Don  that  had  been  converted  Mto  a 
eana!  by  damming  and  some  canali/a- 
lion.  The  dams,  whicli  had  sizable  lakes 
behind  them,  were  upstream  from 
First  Panzer  Armv's  crossing  point. 
The  Russians  had  opened  Uie  dams; 

some  infantry  and  enpneers  m  the 
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bridgehead,  all  of  First  F^zss&f  Axmy 
was  on  the  Qorth  side. 

Wliilc  Army  Group  A's  ^tUS^on  on 
2B  July  was  not  entirely  saidsifactory, 
ana  Sixth  Aitny^  was  so,  fht  ccm- 
dition  of  their  opponents  was  worse. 
The  Soviet  armies  did  not  have  a  trace 
of  a  genuine  front  anywhere  south  of 
the  Don  l>end.  A.  A.  Cirt  t  hko — then  a 
major  general  and  commander  of  the 
Tvfeyth  Army  and  after  the  war,  a  Sovfel 
marshal,  defense  minister,  and  histo- 
rian of  the  Caucasus  campaign — has 
written,  "By  the  end  of  the  day  of  28 
Jlily  there  were  huge  gaps  between  tlie 
armies.  The  defensive  front  was 
erack«d.'^?  The  Strategic  retreat  was  in 
danger  of  becoming  a  rout. 

On  28  July,  Stalin,  as  people's  com- 
missar of  defense,  signed  Order  No. 
227.  Under  its  familiar  name,  'W/  sliag'ii 
mzad!"  ("Not  a  step  back!"),  it  is  re- 
gard^cf  ni  %he  Soviet  literature  as  a 
successful  impetus  lr>  the  Soviet  Army's 
will  to  fight.  In  part,  its  most  frequendy 
quoted  passages  read: 

Every  commandier,  sdltKer,  9nd  pdKtleaY 
worker  must  understand  that  our  re- 
sources are  not  tmlimited.  .  . .  After  losing 
the  Ukraine,  BeIonis,si;i.  ihe  Baltic,  the 
Don  Basin,  and  otiu  r  arras  we  now  have  a 
much  smaller  lerriiory.  icww  j>eople  and 
factories,  less  grain  and  metal  We  have  lost 
more  than  70  million  persons,  over  BOO 
miUxmintd  [14.3  rniUion  tons]  of  grain  per 
year,  and  f&are  Aan  10  tnilfiott  tons  of 
metals  j>er  year.  We  no  longer  have  superi- 
ority over  the  Germans  either  in  man- 
power leserves  or  in  grain  stocks.  To 
rt'treat  larther  is  lo  cast  oncst  if  and  die 
Homeland  itito  ruin.  Kver\  dod  of  eardi 
wc  give  up  strengthens  the  enemy  and 
weafeens  our  defense  and  our  mMan. 


*'Crechlw>,  Gadf  wrpy,  p.  190. 


_N<>i  a  .sir))  fi.iik!  Such  tmM  be  our 

highest  |jiir])osf  now,"''^ 

The  Hisloiy  uj  the  Hecond  Wirid  WJir 
indicates  that  C>rder  No.  227  was  more 
than  a  patriotic  a|jpeal.  "This  order."  it 
states,  "contained  the  harsh  trutli  about 
the  dangerous  situation  on  the  Soviet- 
German  front,  condemned  "voices  of 
retreat,'  and  pointed  out  tlie  necessity 
to  use  all  means  to  stop  the  advance  ctf" 
the  fascist-German  troops,  h  threat- 
ened all  of  those  who  showed 
themselvie*  c?t*watcBy  or  unspiriied  in 
battle  with  ilie  most  severe  punish- 
ments and  projected  practical  mea- 
sures to  tawe  the  fighting  spirit  of  the 
soldiers  and  strengthen  their  disci- 
pline." The  order,  the  history  con- 
tSnties,  ** . . .  was;  an  extraordinary 
measure.  The  Central  Committee  of 
the  Communist  Party  of  the  Soviet 
Union  and  the  military  leadership  un- 
der took  this  step  in  view  of  the  difficult 
situation  thai  had  come  to  exist.  I  hey 
utilized  the  expci  iences  of  the  party  in 
the  \ears  ol  the  Civil  War  ;uid  let 
themselves  be  guided  by  V.  i.  Lenin's 
advice  that  the  party  ttmst  tesort  to 
cxtraordinai)  measures  yih&l  condi- 
tions demand  it."^^ 

The  Soviet  accounts  do  not  give  the 
wh(}\c  Ni  shagUWimrl!  order.  A  full  text 
has  survived  tli  the  German  records, 
however.  In  it»  the  "bii^  ttiith*  in- 
dudes  thefoUowiuig: 

The  people  of  the  nation,  who  have 
looked  on  the  Reel  .'\rniv  with  love  and 
respect,  are  clisillusioned.  Tliey  are  losing 
faith  in  you.  Many  of  ihem  curse  the  Red 
Army  because  it  is  abandoning  our  people 
tQ  the  yoke  of  the  German  oppressors  and 
itsetf  ilediig  to  the  iem^ 
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Another  passage  indicates  that  the 
Older  sleninied  from  Hitlers  example 
of  December  1941  as  well  as  from 
Lenin's  precept  and  the  experience  of 
tlie  Civil  VVai.  It  read: 

The  GetttiLin  iri»i|is  wvic  forced  to  re- 
ntal in  die  vMiiiri  iiiiili  1  ilif  pressure  of 
the  Red  Army.  Tlieir  duicipline  was  shat- 
txmS>  'fbem  pie  Germans  resorted  to  ^ 
vere  meas^ares^  aop4  ^mse  bave  n&t  ^kxrnn 
bad  results. 

As  is  well  knowa,  ^Q8e  measures  have 
liLicl  their  cf  tett,  and  the  fleiman  troops 
niiw  figlit  iH'tier  ilian  i[it  \  did  in  the 
vviiiie!".  The  tiei'maii  n"<>(([)s  rmw  hnvc  <r<»()d 
■  li-^i  i[.)linc  cwn  ihcaigh  iIk.a  (U>  ikjI  ha\e 
betore  them  the  lofty  mission  of  defending 
their  homeland  and  have  only  the  pred- 
atory objective  of  occupying  enemy 
territory. 

The  "punishments  and  practical  mea- 
sures to  raise  th.^  I^gpbtmg  ijpii^'  mste 
given  as  follows: 

In  each  front  area,  from  one  to  three 
punishment  battalions  of  five  hundred 
men  each  are  to  be  ir^.iic*!.  Into  thcni  arc 
to  be  placed  all  intei  nuihaic  and  scnioi' 
commanders  ;md  poiilical  ntlicers  ot  com- 
parable ranks  who  have  shown  themselves 
guilty  of  cowardice,  cf  notpreserving  disd- 

Sline,  or  of  not  maintaimng  reastance  to 
le  enemy.  They  will  be  conmiitted  in  es- 
pecially dangerous  jituati{Ha»  m  that  t)aey 
may  expiate  their  crimes  aga&ist  the  home- 
land with  their  blood. 

Corps  ,iM(l  division  toriinianders  who 
allow  iroops  lo  retreat  wiihcjut  an  order 
trom  the  ainiy  commander  are  to  lie  un- 
conditionally removed,  fhey  will  be 
turned  over  to  the  military  councils  of  the 
fmnts  to  be  condemned  by  court  martials. 

In  each  army  area,  three  to,  five  iveUr 
armed  blocking  detachments  trf  approx- 
imaiely  \wo  hiindrt'd  men  are  to  he  cfe- 
;iie<l.  'I'liey  will  be  stationetl  dii  cclly  iK'hintl 
iiineliable  divisions,  and  it  will  be  iluir 
chit\,  in  the  event  of  panics  or  un- 
aiidiot  ized  retreats,  to  shoot  spmseS^eS  iOlf 
panic  or  cowards  on  the  spot.  , 
In  «3£h  iamy       thtte  to  five  ptidsii- 


ment  companies  of  dii@  iiundred  fifty  to 
two  hundred  men  are  to  be  created  in 
which  all  enlisted  men  and  junior  ollu  ers 
are  to  In-  placed  who  are  guilts  ol  c  owaid- 
ice,  not  picsei\ing  discipline,  uv  nl  l;iiling 
to  maintain  resistance  to  the  enemy.  They 
will  be  committed  in  especially  dangerous 
situations  so  that  tb^  mm  expiaiie  tibeir 
crimes  aiainse  Hhdir  liometaiiid  vMi  iheix 
blw^«s 

The  Mmims  Revised 

Army  Group  As  biggest — and  vir- 
tually only — trotdiles  in  the  last  three 
days  of  July  were  supplies  and  the 
Manich.  The  panzer  divisions  wcte 
having  to  be  given  motor  fuel  by  airlifts 
to  keep  tliem  from  running  dry.  The 
flooded  Manich  was  more  than  a  mile 
wide,  and  water  seeping  outward  was 
turning  the  ground  on  both  sides  to 
mtid.  Tlie  troops  were  having  to  man- 
handle and  ferry  tlieir  equipment 
across  in  intense  suniiuer  heat.  The 
Soviet  lesistante,  though,  if  anything, 
was  on  the  decline.  First  Pan?er  Army 
described  the  enemy  ahead  of  it  as 
being  "in  wild  flight."^*  An  inierc  epted 
Soviet  radio  message  read,  "We  are 
going  back.  No  reprisals  (against  the 
troops^  work  any  m«)re."'''^  Seventeenth 
Army  reached  the  Yeya  River,  forty 
miles  south  of  Rostov;  First  Panzer 
Arm\  liad  a  spearhead  fifty  miles  past 
the  Manich  and  halfwav  to  the  Kuban 
River;  and  Fomlh  Panzer  Army 
crossed  the  Salsk-Stalingrad  railroad  at 
Prolyetatskava  ;ind  Remontnava.  On 
the  29ih,  List  asked  the  OKH  to  cancel 
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the  projected  eojclrcle nu  n <  at  llklio- 
retsk  because  he  vms  sure  liiere  would 
not  be  any  Russ^s  there.'* 

Sixtli  Army's  fuel  and  amminiition 
drought  continued  as  did  the  tern- 
pestucnis  Soviet  iminterattacks  along 
ilic  KalacbtaTHSgebBad,and  Paiilus  was 
ieehng  pmdfaed  for  infantry.  Some 
help  for  the  latter  problem  was  on  the 
way  in  the  form  of  the  Italian  Eighth 
Army,  whidi  had  earher  been  attached 
to  Seventeenth  Army  but  had  not  been 
needed  in  the  advance  on  Rostov, 
Eighth  Anny,  with  its  six  sonorously 
named  divisioiil,  Cteler^e,  l^aventia, 
Torino,  Cosseria.  Sforzesca,  and  Pas- 
ubio,  was  on  the  march  via  Millerovo  to 
eafce  over  the  Bon  front  between 
Pavlovsk  and  iho  mmitli  oi  the  Khoper 
River,  which  would  let  Paul  us  bring  two 
of  his  infantry  divisions  east.  In  part, 
Sixth  Army's  continuing  ammunition 
shortage  was  causal  by  the  extraor- 
dinarily ^rge  nuinheFS  of  Soviet  tanfcs 
it  was  meeting  in  tlie  Kalach 
bridgehead.  The  tally  of  XIV  Panzer 
Corps  alone  ran  to  482  tanks  knocked 
out  in  the  last  eight  days  of  the  month, 
and  the  total  Sixth  Army  claimed  was 
well  overSOOi'* 

The  Soviet  accounts  confirm  that 
strong  tank  forces  were  in  the  Kalach 
bridgehead,  but  ilot  as  iixany  tanks  as 
Sixth  Arin\  claimed.  General  Mayor 
K.  S.  Moskalenko,  who  hkid  taken  com- 
mand of  First  Thf^  Amty  three  days 
before,  liegan  the  counterattack  on  25 
July,  widi  General  Vasilevskiy  present 
as  Stavha  representative.  The  army, 
Moskalenko  savs,  had  A7//  and  .Y.YV7// 
Tmih  Corps  (with  just  over  thiee  liun- 
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dred  tanks)  and  one  rifle  division. 
Fourtii  lank  Army,  under  General  Mayor 
V.  f).  KnuChetildn,  joined  in  on  Hie 
2Rth  \vilii<^e  tank  aM  ps.-*' 

Active  as  it  was,  the  Soviet  armor  was 
apparendy  not  giving  fully  satisfactory 
jjerformance  at  this  stage,  and  in  early 
August,  it  became  the  subject  of  the 
following  StitGb  order: 

Our  armored  forces  and  their  units  fre- 
quently suffer  greater  losses  through  me- 
chanical breakdowns  than  they  do  in 
battle.  For  example,  at  Stalinep  ad  Front  in 
six  days  twelve  of  our  tank  origades  lost 
326  out  of  their  400  tanks.  Of  those  about 
260  owed  to  mechanical  pioblems.  Many 
ol  the  tanks  v\ere  abandoned  on  tlie  bat- 
deheld.  Similar  instances  can  be  observed 
_on  other  fronts. 

Since  such  a  high  incidence  of  mechan- 
ical delects  is  implausible,  the  .Supreme 
Headquarters  sees  in  il  coveil  sabotage 
and  u recking  by  certain  elements  in  the 
tank  (feus  uho  try  lo  tAjiliiii  small  me- 
chanical troubles  to  avoid  batde. 

Hencelorth,  every  tank  leaving  the  bat- 
tlefield for  alleged  nieehanieal  reasons 
was  to  be  gone  over  by  technicians,  imd 
if  sabotage  was  siispet  tefl,  ilie  crews 
were  to  he  put  into  lank  [junishment 
companies  or  "degraded  to  the  infan- 
try" and  put  into  iniantry  punishment 
companies.* 

The  plans  as  outlined  in  Diicui\e 
45,  whii  It  was  just  going  on  a  week  old, 
were  coming  unraveled  at  the  end  of 
the  month.  At  the  situation  conference 
on  the  20th,  General  Jodl,  chief  of  the 
OKW  Operadons  Staff,  announced, 
"in  pcn-tentious  tones"  according  to 
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Haider,  that  the  fate  of  the  Caucasus 
would  be  dedded  at  StaJingrad,  and 
therefore  sortie  of  Army  Group  A's 
strength  would  have  to  be  shifted  to 
Sixth  Army.  On  the  whole,  though, 
Haider  was  grsitifii^  at  chouf^t^ 
having  finally  joiscai  in  brilliant 
society  of  the  OKW."  On  the  other 
hand.  General  Jodl  still  wanted  to  have 
First  I'an/er  Army  turn  west  and  make 
the  Tikhoretsk  encirdement,  which 
Haider  thought  was  ''vapid  nonsense." 
"  riie  enemy,"  he  maintained,  "is  run- 
ning as  last  as  he  tan  run  and  will  be  on 
the  north  slope  of  the  Caucasus  ahead 
()[  our  mol)ile  units. "'^  List,  when 
Haider  talked  to  hiiu,  of  course,  did 


not  oppose  abandoning  the  Tikhoretsk 
encirclement,  but  he  did  oppose  giving 
up  part  of  his  strength  to  Sixth  Army. 
It  would  be  "a  great  gamble,"  he  in- 
sisted, to  send  a  "relatively  weak  force" 
deep  into  the  Caucasus,  iit  response, 
with  less  than  faiildess  logic,  Haider 
argued  tiiat  it  would  at  least  mitigate 
the  supi>!v  problems.  Finally,  Haider 
added  that  the  Gtossdeutschland  Divi- 
sion, which  List  wanted  to  keep  as  a 
mobile  reserve,  would  probably  also 
liave  lo  go  liet  ausc  Hitlct  liad  repeat- 
edly said  it  would  do  him  no  good  to 
win  victories  in  the  East  if  he  lost  the 
West.*' 


**Halder IXaty,  vol  111,  p.  494. 
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During  the  day  on  the  31st.  Ilitlei" 
revised  Directive  45.  The  cutting  ol  the 
railroad  "between  Stdingrad  nhS  the 
Caucasus,  he  said,  had  "loi  ti  to  pieces" 
the  enemy  front  soutli  ot  the  Don. 
Soviet  forces  would  siJll  make  an  effort 
lo  defend  the  Claiieasns,  btlt  *|lo  rein- 
forcements wortJi  mentioid(li0*'  could 
get  there  ffQia  iJie  i«terk>r  of  the  So- 
viet L'nion.  On  the  f>ther  hand,  the 
enemy  would  throw  "every  bit  of  avail- 
able strengda"  into  the  Stalingrad  area 
to  hold  open  his  "vital  artery,"  the 
Volga.  Therefore,  Headquarters, 
Fourth  l^aiaer  Army  im€k  X^XXVIII 
Panzer  Corps,  IV  Corps,  and  Riinia- 
iiiaii  VI  Corps  would  be  transferred  to 
Army  Group  B.  The  Grossdeutschland 
Division  would  be  left  with  Army 
Ciroup  A  approximately  eight  more 
days,  two  weeks  at  the  most.  Array 
Group  Bs  mission  was  not  changed. 
Army  Group  As  "next  and  most  im- 
portant assignment"  would  be  to  take 
possession  of  the  Black  Sea  t  oast  to 
eliminate  die  Soviet  Navy  and  to  open 
sea-lanes  for  its  own  supplies.  The 
Tlkhoretsk  encirclenieni  disappeared, 
but  First  Panzer  Army,  while  sending 


detachments  southeastward  to  Vt)ro- 
shilovsk  aiid  Fetrovskoye,  wa^  still  to 
bear  naostify  toward  the  southt^^  to- 
waid  Mayko])  "to  \\;)\lav  the  eX^smy 
retreating  to  Uie  Caucasus."  FrOmMl^ 
kop,  it  would  dispatch  dements  west  to 
Tuapse  on  the  Black  Sea  coast  and 
south  alon^  the  coast  to  Batumi.^'' 

The  revisions  of  the  31st  completed 
the  division  of  the  offensive  initiated  in 
Directive  45.  Fourth  Panzer  Army, 
which  had  provided  a  Unk  between  the 
two  army  groups,  was  split,  Hoth 
would  take  his  headquarters  and  three 
corps  norft  toward  Stalingrad,  One  of 
iiis  f  ormer  cor[:>s,  XXXX  Panzer,  would 
go  south  widi  Fii  St  Panzer  Army.  Army 
Group  A  had  been  weakened,  and 
Arinv  Group  B  had  been  strength- 
ened, but  Jodl  was  right  when  he  said 
the  fate  of  the  Caucasus  would  be  de- 
cided at  Stalini^rad.  Wliat  remained  to 
be  seen  was  whether  Army  Group  Bs 
gain  (four  German  and  four  I|l^iiaiiiaiQ 
Divisions)  ^vould  be  enou^  to  ensure 
the  outcome. 
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The  Kuban  and  the  (Caucasus 

"SitnH<i\\ei""  would  ha\e  been  a  more 
appiopriaic  code  name  tlian  EDEL- 
WEISS, if  sucli  had  been  desired.  TTie 
region  Army  Group  A  had  entered 
into  souiii  oi  the  Don  was  one  of  sun- 
flowers, grain,  and  oil — bul  also  of 
desert,  mountains,  few  raihoads,  and 
hardly  any  roads  worthy  of  the  name. 
Between  the  Kuban  River  and  the  Don 
and  from  die  Biat  k  Sea  coast  inland  to 
the  headwaters  oi  the  Kuban  the  land 
was  as  productive  as  any  in  Europe.  At 
first  trlatue,  the  agricuUural  specialists 
attaclied  to  the  army  group  estimated 
the  crops  standing  in  the  fields  would 
be  enough  to  feed  the  troops  and  the 
population  and  leave  a  substantial  sur- 
plus for  export  to  Germany.  Not  easily 
impressed  by  Soviet  farming  methods, 
they  were  awed  by  the  model  state  farm 
"Gigant,"  located  nearSalsk,  \vhi<  h  had 
three-quarters  of  a  million  aci  es  and  its 
own  laboratories,  shops,  and  process- 
ing plants.'  From  the  upper  reaches  of 
(he  Kuban  and  east  of  Salsk  to  the 
Caspian  shore,  however,  the  land 
shaded  off  rapidly  into  desert  where 
survival,  even  for  a  modern  atmy, 
could  depend  on  widely  scattered  weBs 
and  water  holes.  Much  of  the  ten  itory, 
particularly  in  the  east  and  south  of  the 
Kuban  and  in  the  mount^jS  was  m- 


habited  by  non-Slavic  peoples,  die  Kal- 
myks, Adygei,  Cherkess,  Kabai^ins. 
Chechens.  Ingush,  Karachai.  Balkars, 
and  Ossetians.  They  were  fiercely  inde- 
pendent Moslem  tribes  who  had  not 
Ix^en  hrought  imo  I  lie  Russian  empire 
until  lire  nineteenth  century,  had  been 
restive  under  the  tsars,  and  re^ 
ligious  and  f>ther  reasims  had  U©  tSfSlfe 
at  all  lor  the  Soviet  regime.^ 

Hie  cat,  which  Armf  &rmp  A  hoped 
would  sustain  its  own  operations  and 
from  which  Hitler  expected  to  fuel  the 
entire  Wehrmackt,  was  produced  in 
fields  situated  at  and  to  the  southwest 
of  Maykop,  around  Groznyy,  and  near 
Baku  on  the  Caspian  coast.  These  were 
the  sitmmei  s  ultimate  strategic  objec- 
tives because  ol  dieir  value  to  the  Ger- 
man war  effort  and  the  presumed 
effect  of  their  loss  on  the  Soviet  ability 
to  resist.  Although  alter  the  march  to 
the  Don  tiiey  appeared  to  be  easily 
within  grasp,  ihe  artiial  distances  the 
Germans  would  have  to  go  to  reach 
them  were  enonnous.  In  stFswght  lines, 

not  taking  inio  artoiint  mountains, 
rivers,  deserts,  road  conditions,  or  tac- 
tically required  twists  and  ttims,  May- 
kop was  ISO  miles  from  Roslovi 
Grozny y  vvas  4UU;  and  Baku  7U().  The 
lasttw^s  sottiewhat  tfitwpc  than  the  whole 
distance  of  rhe  ad\  ance  across  the  So- 
viet Unicjn  to  RosU)V. 


'J>».  Amii&^&iigibig^tA  m  8,  S  Aug  42,  Pz.  ^Sie^  tt.  Conquest,  Ths  Sotdtt  Dtpmntkn  of  Na- 
hOK  1 fib,  UmMfiUt^im  Usimm &Co.,  WXIi^^  l-4t. 


North  Catuxisus  fkmt 

The  greatest  advantage  Army  Group 
A  had  Ett  the  beginning  of  August  was 
that  the  Soviet  grip  on  this  vast  area, 
for  the  moment,  was  weak.  The  armies 
defending  it  were,  in  the  t&mt  part, 
shattered  remnants  of  past  defeats.  On 
28  July,  the  Stavha  had  merged  what 
was  left  of  South  Front  into  me  Nmih 
C(iu((i\u\  !■')(>  tit  under  Marshal 
Budenny.  He  then  had  the  Twenty- 
fourffi,  Nm^,  Thirty-seventh,  Fifty-sixth, 
Ta'dfth,  Eisrhleenth,  Fifty-frnt,  and  Forty- 
seventh  Armies  and  one  independent  in- 
Ikntry  corps  and  S  caralry  corps.  Six  of 
the  eight  armies  had  made  the  retreat 
to  the  Don,  and  two,  Ninth  and  Tiventy- 

be  sent  to  the  rear  to  be  rebuilt.  "Bvo, 


Forty-s(i<mth  and  Fi/ty-/irst  Armies,  had 
been  resurrected  after  the  defeat  on 
the  Kerch  Peninsula  in  Mav. 

Having  better  than  250  miles  on  an 
almost  quarter-circle  arc  to  cover, 
Budenny  had  been  compelled  to  divide 
his  forces  into  a  Maritime  Operational 
Group  imder  General  Chercvirhenko 
and  a/)o«  Operational  Croup  under  Gen- 
eral Malinovskiy.  The  Maritime  Groups 
with  Ei^lfym^,  Fifty-sixth,  and  Forty-sev- 
enth Armies  and  the  two  separate  corps, 
was  considerably  the  stronger,  and  its 
mission  was  to  cover  Krasnodar  and 
the  Black  Sea  naval  bases  at 
Novorossiysk  and  TUapse,  The  Doa 
Group  had  Fifty-first,  Thirty-sn>eiilh,  and 
Twelfth  Armies  and  theoretical  respon- 
sibility for  the  whole  sweep  of  territory 
east  of  Krasnodar.  By  31  July,  F^tyfvrst 
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Arn^  Jjacl  been  pushed  away  to  the 
aorflbeast,  and  it  was  then  transferred 
mSUMngrad  FronL^ 

Behind  North  Caucasus  Front.  General 
Tyulenev's  Tramcaucasus  Front  had  Farty- 
jy^lh  m^  f^^-sixfh  Armies  and  another 
of  the  Kff€^  armies.  Forty- fourth,  with 
which  to  Iti^M  the  Black  Sea  coast  from 
Tuapse  to  Bafwmi,  the  mmtntmn 
passes,  and  die  Turkish  boisier  and  to 
defend  the  approaches  to  Baku  on  the 
Caspian.  To  do  the  latter,  Tyiilefte* 
proposed  to  install  fbrf^^oiirt/z  Army  in  a 
line  on  the  Terek  River  and  back  it  with 
a  seoond  line  oa  JS^sec^ 

To  the  CaiiaisKs 

Even  though  Fourth  Panzer  Army 
btoke  contact  arid  ftiMed  away  toward 
Stalingrad,  Army  Group  A  onh-  had 
one  real  problem  in  the  first  week  of 
August,  and  tfiat;  to  get  enough 
gasoline  and  diesel  <^  6d  sustain  the 
speed  it  was  capable  of  achieving.  On 
the  4th,  General  list,  the  commander 
of  Army  Group  A,  submitted  a  sweep- 
ing optimistic  preclictiioB:  the  enemy 
commakd  most  likely  liad  in  mind 
making  a  stand  souih  of  die  Kuban 
River  to  protect  Maykop  and  the  naval 
bases,  but  the  troops  were  "dispensing 
with  an\  sort  nf  imHicd  tomniand," 
and  it  could  be  assumed  "that  a  fast 
thnist  to  #te  «OMt£teMt  with  sttffidem 
tnobile  forces  waU  ittot  encotmter  se- 
rious enemy  re^^jam  anywhere  for- 
of  Balcil.**  ihe  Succeeding  days 
seemed  to  bear  him  out  con\  incingly. 
Seventeenth  Army,  which  had  Ruma- 
mm  Third  Anny  coxafnig  ^caag  behind 


W.  Gr.  A.  la  KriegstagfbwJi.  Saitil.  T^tl,  4  AHg42. 
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it  lo  guard  the  coast,  reported  the 
enemy  retreating  faster  than  before. 
First  Panzer  Asrmf  had  a  bridgehead 
on  the  Kuban;  on  the  5th  it  threw 
a  bridge  across  the  river  and  cap- 
tured fifty- one  loaded  trains  on  the 
Kropotkin-Armavir  railline  south  of  the 
river.  {Map  32.)  The  army  group  read- 
ied ffie  Headquarters,  XXXXIMMoim- 
tain  rnr(5s  to  take  over  the  advance  into 
die  mountains  south  of  Armavir.  On  the 
6th,  Seventeenth  Army's  infantry  gain- 
ed an  astonishing  thirty  miles.  In  cross- 
ing the  Kuban,  First  Panzer  AtlOXf 
forced  Twelfth  Army  westward  'M^-tite 
aiea  of  the  Marilimr  Group,  tliereby 
reducing  MaUiaovskiy  s  Don  Group  to  a 
single  array,  Thirt^^4etfm0i* 

In  one  respect,  ho\vc\cr.  Lists  pre- 
diction was  already  beginning  to  break 
d&m.  €ff  Ms  left  flank,  on  the  Terek 
River,  at  the  behest  of  the  Stavka,  Tram- 
ccnuasvs  Front  was  building  a  North 
Group,  under  General  Maslennikov, 
around  Forty- fourth  Army  and  Head- 
quarters, Ninth  Amiy.  The  North  Group 
was  not  a  force  of  touch  consequence 
for  the  moment,  but  sc\en  divisions 
and  four  brigades  were  coming  north 
friom  6i«f  Turkish  bcMrder,  aiodl  the 
Stavka  was  sending  two  guards  rifle 
corps  (seveti  Iwigades)  and  eleven  sepa- 
rate rtfie  bri^dfgs  hf  rail  tu  Astiiiili^ 
and  thence  by  sea  to  Makhac&fella.' 
Army  Group  As  race  to  the  would 
not  be  imcontestedl. 

But  what  the  Russians  were  doing  on 
die  Terek  could  not  help  them  on  die 
Kuban.  First  Panzer  Army  was  across 
the  river  in  strength  and  bearing  west 
toward  Maykop,  guided  night  and  day 


^iSd..  4-fi  Aug  42;  AwlM  Gf^«3iko,  Batlle  for  Ote 
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by  slieets  of  flame  Lliousands  of  feet 
high:  the  oil  refineries  and  tank  farmf 
were  burning.  The  was  i  day  eC 
almost  nothing  but  good  news  fiar 
Army  Group  A.  In  liundred-de^p^ 
and  a  swirling  dust  storm.  Seven- 
teenth Army  took  Kiasnodar  on  the 
north  bank  of  the  Kuban  while  First 
Panzer  Army  passed  through  Maykop 
and  into  the  oil  liclds,  wlitTC  it  was 
disappointed  to  hiid  the  above  ground 
equipment  thoroughly  wreckedlsut  re^ 
lieved  to  sec  cbat  ilie  wells  were  not  on 
fire.  Air  reconnaissance  reported 
heavy  Soviet  columns  streaming  south, 
ant}  List  toncluded  ibat  the  enemy  had 
probably  given  up  all  diought  of  stag- 
mg  strong  resistance  anywhere  norm 
of  the  main  Caucasus  lange.  Seven- 
teenth Army  was  encountering  more 
of  a  fight  on  the  Kuban  than  It  had 
ain  wheie  else  on  the  140-mile  march 
from  Rostov;  nevertheless,  the  army 
group's  most  urgent  problem  had 
nothing  in  particular  lo  do  with  the 
enemy  but  resulted  from  its  orders 
tinder  Directive  45^  Ahnost  the  whole 
weight  of  First  Panzei*  Aimy  was  being 
drawn  lo  its  right  Sank,  and,  as  had 
happened  at  Rostov  two  we^es  £a^r$er, 
tliis  developmeni  \vas  <  i eating  apileup 
of  divisions  around  Maykop." 

This  time,  though,  List  and  his  st^lf, 
who  earlier  had  Ui  ihriDselves  be  gov- 
erned entirely  by  instructions  from  the 
OKH,  had  tneady  a  pfetn  of  their  own: 
one  which  would  jireserve  the  "intent" 
of  Directive  45.  siojj  liie  westward  pull 
on  First  Panzer  Army,  under  General 
Kleisl,  and  make  it  possible  to  go  after 
tlie  opportunities  beckoning  in  die 
east.  It  would  also  create  aixothef  tna|or 


"H.  Gt.  AflA^Kti^S^^Mi^Bmil,  "Mil,  7-9  Aug 
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division  in  the  offensive,  but  that  ap- 
peared to  be  an  acceptable  price  for  the 
advantages  gained.  The*  plan  was  to 
reorganize  and,  bv  transferring  LVll 
Panzer  Corps  and  XXXXIV  Corps, 
boife  of  ^wMcm  t««eretti  die  Maykop  area, 
from  First  Pin/ei  to  Seventeenth 
Army,  to  make  General  Ruoff  respon- 
sible for  deahing  out  the  Black  5ea 
coast  and  release  Kleist  to  head  east  to 
Groznyy,  Makhachkala,  and  Baku. 

"The  mountains  presented  the  one 
complicadon.  Tlie  passes  to  the  west  of 
Mount  Elbrus  oiiered  shortcuts,  al- 
though somewhat  arduous  ones,  to  the 
coast  between  Tuapse  and  Sukbuini, 
and  .op§i^g  tliem  would  boUi  assist 
attid  iseietft^  Seventeenth  Army's  ad- 
vance. East  of  F.lbrus,  the  Grusinian 
and  Ossetian  Mihtary  Roads  gave  po- 
tential aiisoess  to  the  Ifanseauc^tis,  and 
First  Panzer  Army  wf)u!fl  have  to  con- 
trol them  before  it  could  continue  past 
Groznyy  to  Makhachkala  and  Baku  .  To 
make  the  march  into  the  mountains, 
ilie  army  group  had  Headquarters, 
XXXXIX  Mountain  C&rps.  two  €^ 
man  mountain  divisions,  and  one 
Rumanian  mountain  division.  List 
wanted  to  put  the  corps  headquarters, 
one  of  the  German  divisions,  and  the 
Rumanian  division  west  of  Elbrus  and 
iejEve  the  Other  German  division  for  the 
military  roads.  The  OKH  apptoved  the 
plan  in  general,  but  Hitler  insisted  on 
having  both  German  mountain  divi- 
sions west  of  I'll H  lis,  which  left  First 
Pairzer  Army,  as  Rleisi  later  put  it,  with 

i»ngle  untried  foreign  chvision"  to 
execute  a  very  critical  mission." 

The  reorganization  was  to  take  effect 
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as  soon  as  First  Panzer  Army  had  full 
possession  of  the  Maykop  oil  fields  and 
Seventeenth  Army  had  cleared  the 
lower  Kuban,  which  apparently  would 
happen  in  a  few  days  but  turned  out  to 
take  longer.  Both  amsies  found  the 
going  slower  a.s  the\  hitMt&the  outly- 
ing mountains,  which  although  they 
were  not  nearly  as  liigh  as  the  main 
range,  were  steep  and  cut  by  heavily 
wooded  gorges.  South  of  Krasnodar 
and  along  the  Kuban  River  east  of  the 
t  ity.  Seventeenth  Ainn  not  only  had  to 
contend  with  mountainous  terrain  but, 
for  the  first  time  since  it  crossed  the 
Don,  met  concerted  Soviet  resistance 
and  bad  to  jgo  over  to  a  methodical 
attack, 

But  the  unexpected  slowdown  was 
accompanied  by  an  unanticipated  suc- 
ms.  On  the  Ifih,  X^5C50X  Mountain 
Corps  plunged  into  tiie  mountains 
south  of  Armavir  and  iu  four  days  was 
engaging  Soviet  rear  guards  at  the  im- 
portant Klukhorskiy  Pass,  thirty  miles 
west  of  Mount  Elbrus,  and  was  forming 
a  party  to  dimb  IS^fhis  (18481  feet) 
and  plant  a  swastika  flag  at  the  summit 
(which  was  done  on  21  August).  If  the 
mountain  troops  reached  the  coast 
near  Siikhmni,  they  would  imderniine 
the  entire  Soviet  defense  not  th  to 
Novorossiysk.  %  Assist  in  exploiting 
that  prospect,  the  annv  group  dis- 
patched two  batialions  of  special  high- 
mountain  ti  oops  in  motor  buses  frdni 
Staiino.'" 

The  advance  into  die  mountains  was 
a  tret^^ztcli>ii$  aback  fe*  the  Soviet 
Command.  They  had  been  [irestnued 
to  be  reasonably  easy  to  defend.  Trans- 
eamasus  fymt  had  tibrl^^i^c^  Arti^  to 


'W.  Gr.  A,  la  Knegms*bvKk,  Band  t,  ttil  fl,  12-17 
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man  the  passes  and  the  military  roads, 
and  it  had  supposedly  been  at  work 
fortifying  them  since  June.  According 
to  all  the  postwar  Soviet  accounts  the 
blame  for  the  failure  to  make  a  better 
initial  showing  rested  with  Trans- 
Caucasus  Brmt — for  complacency — and 
on  Forty-sixth  Army — for  general  inep- 
titude in  mountain  warfare. 

Another,  and  different,  problem  is 
seldom  alluded  to  and  then  obliquely 
as  follows: 

Tlie  Fascist  invaders  placed  great  hopes  in 
the  instability  of  the  Soviei  rear  area  in  the 
Caucasus.  They  estimated  that  as  soon  as 
the  German  forces  broke  tht  oiigh  into  the 
Caucasus,  violence  and  uprisings  would 
begin  among  its  inhabitants,  hi  order  to 
tacilitat^  this.  Hitler's  intelligence  att-' 
temptesi  to  estabfisli  agent  operatidiis 

among  the  nationalistic  elements  in  the 
Caucasus  both  prior  to  and  during  the 

There  were,  as  far  as  the  Germans 
knew,  no  actual  uprisings,  but  many  of 
die  mountain  peoples  welcomed  the 
invaders  as  liberators.  No  doubt,  a 
good  part  of  the  German  mountain 
troops'  early  success  depended  upon 
the  availability  of  willing  native  guides. 
Some  men  from  the  region,  who  had 
been  taken  prisoner  earlier  in  the  war, 
were  already  enlisted  in  the  German 
service,  and  the  hM^b-mountairi  bat- 
ta^ons  had  widi  tnetn  platoons  of 
CSfaerkess,  Chechens,  an<l  Dagestani.''* 
Hue  crisis  in  the  Caucasus  brouffht  a 
sinisfer  figure  to  Wemscmcasus  Mm 
People's  Conunissar  o(  Internal  Aft 
fairs,  Lavrenti  Beria,  the  head  of  the 
secret  political  police.  Beria  came  as  a 
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Stavka  representative.  For  a  time,  he 
apparently  tried  to  take  personal  com- 
mand  of  the  mountain  defenses,  but 
his  [Ji  iinary  job  was  to  hold  the  popula- 
tion in  line,,  which  he  and  his  NKVD 
troops,  of  wfiom  many  were  stationed 
in  the  Caucasus  border  aret^^dM  thCBf? 
oughly  and  ruthlessly. 

"Empse  mid  the  Te^k 
The  Tempo  Slows 

Wlicn  Seventeenth  Army  reached 
Krymsk,  halfway  between  the  Kuban 
ana  Novorossiysk,  on  17  August,  List 
mued  a  directive  putting  the  army 
group  reorganizadon  into  effect  the 
next  day.  Seventeenth  Army  then  be- 
came responsible  ft  <v  all  tjf  the  territory 
west  of  Mount  Elbrus,  and  it  acquired 
three  interim  missions.  t5fte  to 
complete  the  advance  to  Novorossiysk 
with  its  original  forces;  another  to 
thrust  along  the  road  running  south- 
west out  of  Mavkop  to  Tuapse  with  the 
two  corps  taken  over  from  First  Panzer 
Arffiy;  and  the  to  push  XXXXIX 
Mountain  Corps  tlirougli  the  passes 
and  down  the  south  slope  of  the  moun- 
tains to  Sukhumi.  First  Pander  Awny, 
which  had  XXXX  Panzer  Corps  ap- 
proaching the  Terek  River  and  III  Pan- 
zer Corps  coming  in  froitt  the 
northwest,  had  as  its  next  missintis  [o 
cross  the  Terek,  take  Ordzhonikidze 
and  Groznyy,  and  opetl  the  Grusinian 
Military  Road.'^ 

None  of  the  missions  looked  impossi- 
ble or  &/m  wi^;^iBtcdt,  $6vefiteen0 
Army  ib^  ttventy-five  miles  to  go  to 
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German  75-mm,  AiNTriANK  Gun  in  the 
Caucasus  Fqotmbxs 


Novorossiysk  and  about  the  same  to 
liiapse.  TTie  approach  to  Sukhumi  fie- 
pended  on  which  of  a  dozen  passes  was 
used.  List  and  Ruolf  preferred  the 
Klukliorskiy  Pass  wliich  was  roughly 
fifty  miles  northeast  of  Sukhinni  and 
necessitated  a  substantial  bend  to  the 
east  but  offered  a  route  that  could  be 
used  by  motor  vehicles  over  most  of  its 
lengdi  while  tiie  others  were  onh  ac- 
cessible to  men  and  pack  animals.  First 
Panzer  Army's  point  nearing  the  Terek 
was  about  sixty-five  miles  from 
Ordzhonikidze,  ninety  from  Groznyy. 

But  the  tempo  was  changing.  By  the 
18th,  the  days  of  thirty-mile  advances 
were  already  just  a  memory,  and  five 
miles  a  day  or  less  was  the  mle.  TTiere- 
after,  local  gains  of  a  mile  or  two  began 
to  be  considered  significant,  par- 
ticularly in  the  Seventeenth  Army  area. 
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Germajj  Mountain  Iroops  in  the  Sancharo  Pass 


The  V  Corps  had  been  at  Krymsk  OO 
the  l^th  and  was  still  fighting  thereon 
the  20th.  The  LVII  Paii/cr  Corps  and 
XXXIV  Corps  were  completely  ued 
down  in  seesaw  battles  in  ifce  msm^ 
tains  south  and  west  o{  Mayfe0p.  Hie 
XXXXIX  Mountain  Corps  wasiBtt©!^© 
Saneharo  f*ass  notifceast  of  SuldiTJini 
and  through  the  Klukhorskiy,  but  the 
going  was  getting  slower.  First  Panzer 
Afftty;  comtaniiy  piindhed  for  motor 
fuel,  leachcd  Mozdok  on  the  north 
bank  oi  die  lerek  on  the  24th  and  then 
liad  te  mtftemplate  crossing  die  fest- 
flowing  river  that,  being  the  last  natu- 
ral line  forward  of  Groznyy  and 
MaiMtadikaM,  wss  cea^a  tm.  t©  fae 
given  up  without  a  figiit.^® 


The  Soviet  forces,  aldiough  they 
were  to  softie  extent  still  on  the  refreat 

cvcry\\  here,  were  beginning  to  benefit 
from  being  pushed  into  shorter  lines, 
especially  since  these  aliso  traversed 
are^  that  were  almost  ideal  for  the 
defense.  A^ortA  Caucasus  Front  had  Forf^- 
seventk  and  Fifty-sixth  Armies  afoljnd 
Novorossi\'sk,  Twelfth  :And  Eighteenth  Ar- 
mies north  and  east  of  Tuapse.  Trans- 
maeasm  ^nmt^  Nmik  Gmtp  imd  TMr^ 
•inu'tith,  Ninth,  and  Forty-fourth  Amd^S  lM 
the  line  on  die  Terek  and  Fi/t^-^^M 
Am^htsagrmMd  at  MakMcbfesiia.^* 

Army  Group  A,  on  tlic  other  hand, 
was  being  relegated  piecemeal  to  a  su- 
pernoaerarf  jiiMti!sv  'As  G&m^  MsH-* 
der,  liiief  of  the  General  Sw0^  put  it. 


''/«.,  17.  18,  20.  24  Aug  42. 
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the'^lempo"  of  the  army  groups  opera- 
^qtti  was  having  to  be  permitted  to 
jdcdStte  to  eoptfr  w^th  d€9i£a!ri{!&^m 
se^rs.  The  Grossdeutschland  Divi- 
sion and  the  22d  Panzer  Division  left 
Amiy  Qrotip  A  in  the  ^eeemd  week  ti 
Av^isl,  Grossdeutschland  to  go  to  the 
Western  Theater  via  a  detour  to  Array 
Group  de&ter,  lEd  Psn^er  to  pi  to 
Sixth  Army.  By  the  time  they  had  de- 
parted, the  army  group  was  under 
notice  to  relinqtikfi  a  f  aati- 
aireraft")  division  and  two  rocket 
launcher  regiments.  The  Italian  Alpini 
Corps,  with  the  fUDuataln  divisions  "M* 
dentina,  Cuneense,  and  Julia,  ap- 
peared briefly  in  the  Army  Gioup  A 
area  at  midmonth  and  ilitn  was  di- 
verted to  Italian  Eighth  Ai  my  withoui 
having  gotten  near  the  front.  General 
Richthofen,  who  was  cosiixa0i1]edlillg^ 
Fourth  Air  Force,  the  air  suppc^iSP'm 
for  Army  Groups  A  and  B,  tola  Hist  on 
the  20th  he  w^s  having  to  swiu  h  all  of 
the  planes,  "except  for  very  small  rem- 
nants," to  die  attack  on  Stalingrad.  It 
was  ''regrettable,"  he  said,  but  the 
order  had  come  from  Hitler.  He 
thought  the  planes  could  be  back  in 
"six  to  ten  days."  Two  days  later,  Hitler, 
who  was  worried  al>ou(  what  he 
thought  might  be  a  strung  Soviet  con- 
centimtion  west  of  Astrakhan,  ordei  cd 
List  to  station  the  16th  Motf)rized  In- 
fantry Division  at  Elista  on  Fii  si  Panzer 
Army^  extreme  left  flank.  To  get  fuel 
to  move  the  division  150  miles  from 
Voroshilovsk  to  Elista,  Genera!  Kleist, 
the  army's  commander,  had  to  drain 
the  tanks  of  one  panzer  division.'^ 

On  the  24th,  List  went  to  Armavir  to 
consult  with  Ruoff,  Kleist'kchief  ©f  staff 


and  the  commander  of  XXXXIX 
Mountain  Corps.  Later  he  sent  a  sum- 
mary m  the  01KM.  In  h  ht  said  the 
army  groups  operations  had  "lost  their 
fluidity";  the  fuel  shortage  and  losses  of 
liioeps  and  air  support  had  given  the 
enemy  opportunity  to  dig  in  and  bring 
up  reserves.  As  a  result,  the  "whole 
progress  of  the  fighting"  was  being 
retarded,  which  in  view  of  the  long 
distances  and  advanced  season  was  "a 
cause  for  serious  thought."^*  The  ex- 
tent of  the  retardation  became  more 
apparent  the  next  day  when  First  Pan- 
zer Army  had  to  give  tip  its  attempt  to 
strike  to  Gi-oznyy  by  way  of  Orflzhoni- 
kidze — because  it  did  not  have  enough 
fuel  for  the  tanks — and  to  begin  re- 
grouping for  a  frontal  attack  across  the 
ierek  via  Mozdok.'" 

List,  on  ttie  26ili,  retmned  to  the 
subjects  he  had  raised  with  the  OKH 
two  days  before.  Wlien  it  crossed  the 
Kuban,  he  saifl,  the  army  group  had 
anticipated  havmg  Seventeenth  Armv 
in  c(jini"ol  of  the  Black  Sea  coast  and 
First  Panzer  Army  on  t!ie  Caspian  by 
the  end  of  St']>teinber;  but,  for  the 
reasons  given  eai  lier,  the  operations  so 
far  had  taken  mm  e  than  the  time  "jus- 
tifiablv  allotted  to  them."  Consequently, 
unless  diey  could  still  reach  the  objec- 
tives, which  would  take  itit^tadlSal  re- 
inforcements and  air  support,  they 
would  soon  have  to  be  allowed  to  take 
up  winter  positions.  "Unfortunately," 
he  added,  the  time  tor  doing  that  was 
almost  at  hand  as  fai  as  XXXXIX 
Mountain  Corps  was  concerned.  There 
had  already  been  several  snowstoiins 
at  the  liigher  elevations,  and  the  deci- 
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sion  could  not  be  put  olP  past  IS 
Sqptepiber.*'' 

Lists  communications  did  have  ;in 
effect  but  not  the  one  he  wanted.  He 
did  not  get  even  a  hint  about  reinforce- 
ments, and  when  his  chief  of  staff  tried 
to  find  out  wiien  the  army  g^rnup  « ould 
expect  to  have  air  support  again,  he 
was  told  the  phtnes  would  return 
"when  Stalingrad  is  taken  or  given  up 
as  impossible."^^  In  the  situation  con- 
ference on  the  29tli,  though,  Hitler 
made  "very  irritated  remarks"  about 
the  conduct  of  operations  at  Army 
Group  A  and  asked  to  have  List  report 
in  person.^^  The  trouble,  he  insisted, 
was  not  in  the  original  plan  but  thai 
List  had  noi  regrouped  when  he  saw 
hitches  deveJoping.^^  Later  Haider  told 
List  that  Hider  had  also  raised  several 
specific  complaints.  For  one,  he  had 
heard  through  the  air  force  that  the 
terrain  north  of  Novorossiysk  was 
"comparable  to  the  Grune\vald  [a  park- 
like woods  outside  Berlin]'"  and  there- 
fore believed  "a  vigorous  attack"  ought 
to  take  it  easily.  He  also  thought 
XXXXIV  Corps  had  tailed  to  concen- 
trate its  forces  sufficiently  for  the  at- 
tack on  Tuajise,  and  XXXXIX  Moun- 
tain Corps  ought  not  to  have  gone  into 
the  easterti  mountain  passes,  the 
Sancharo  and  Klukhoi  skiy,  but  should 
have  confined  itsell  to  those  farther 
west.** 


-"!}<■:  <>l„<l»j:bl-,hiib<r  //.  <,,.  .\.  til  Sf.  17-1/ 12, 
2(i.H.42,  IV.  AOK  1  21906/1  lilf, 

'-'H.  Gi.  A.  Ill  Kriffr.,i„frrf,u,h.  Hand  I,  Tat!  I,  28  Aug 
42.  H.  f.r.  A  7r>l2i;/2  iili-. 

'  'Holdn  Ihiin,  V(>l_  III.  [j-  'iKi- 

'^Helniiitli  tirt-'int'i',  Z>jc  Obir^li-  WrlmnmhtfuihiMnfi. 
/yjy-;y-/?  |\McslxiHtii;  Limes  Vdrlag,  1951),  p.  4U7. 

"W.  Or.  A.  hi  KrirgMtigi'hurh^Battdf.mtJ,^  Aug 
42.  H.Gr.  A  7.^126/2  file. 


Wr  I  I  List  arrived  at  the  Wem^  on 

the  31st,  however,  the  reception  was 
altogether  dif  fei  eiii  trom  what  he  had 
been  led  to  expect.  In  the  meantime, 
Seventeenth  Army  had  made  some 
progress  toward  Novorossiysk,  and  List 
had  begun  putting  more  weight  on  the 
approaches  to  Novorossiysk,  Hitler's 
mood  was  so  good  that  he  invited  List 
to  hmch,  and  the  atmosphere  was  so 
relaxed  that  later  il  was  difhcult  to 
determine  what,  if  anydiing,  had  been 
decided.  Hider  told  List  he  really  'dtd 
not  have  any  objections  to  the  isa!^ 
Army  Group  A  had  deployed  its 
forces,  although  he  would  "rather  have 
had  the  mountain  (orps  somewhat 
closer  to  the  Tuapse  i  D.id." 

Hider  apparendy  believed  thai  List, 
who  had  come  armed  with  aerial  pho- 
tographs from  which  to  show  why  the 
monmain  corps  ought  to  be  stopped, 
had  undertaken  to  keep  the  corps 
going  and  to  shitt  iis  main  effort  west. 
List,  on  the  other  hand,  apparently 
believed  Hider  had  agreed  to  let  the 
mountain  corps'  luture  operations  be 
contingent  on  whether  the  army  group 
could  find  an  airfield  from  which  its 
supplies  could  be  flown  in.  Rechecking 
through  the  OKW  did  establish  one 
solid  result  of  the  meeting:  Hitler  had 
authorized  BLUEC;HtR  II,  the  am|jhibi- 
ous  attack  across  the  Kerch  Strait.  It 
would  eliminate  a  pocket  of  Soviet 
troops  holding  out  against  Rumanian 
Third  .-^rmy  on  the  Taman  peninsula 
and  would  bring  over  a  German  infan- 
try division  and  a  Rumanian  mountain 
di\  Ision.'- ' 

Bluecher  11  wasi  ^jecuted  on  2  Sep- 
taoabert  Mtler  haid  i^mmted  enough 
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aircraft  from  Slalingrad  to  give  stip- 
port  on  the  beach  and  to  hold  off  the 
Soviet  Black  Sea  Fleet  On  the  same  day 
First  Panzer  Army  established  a 
bridgehead  on  the  Terek  at  Mozdok, 
and  on  the  6th,  Seventeenth  Army 
broke  into  Novorossiysk,  taking  the 
center  of  the  city  and  the  naval  base. 
List  then  wanted  to  concentrate  on 
Tuapse  and  commit  all  of  XXXXIX 
Mountain  Corps  there  except  for  light 
s&ctirity  screens  to  be  left  in  the  passes, 
but  Hitler  demanded  thai  ad\;inces  l)e 
continued  both  toward  Tuapse  and 
tjarough  the  western  passes  toward 
Siiklmmi.** 

CM  ,  dehel^i  JodI,  diiieFdFtiie 
OKW  Opciaiions  Staff,  who  seldom 
left  die  Fuehrer  Headquarters  unless 
Wdist  4id,  i/mm  to-  Mtay  Grotip  A% 
Gonunand  post  in  StaMiSO  on  an  in  gent 
1Ce<|uestfrom  List.  There,  with  General 
def  Gebirgsiriippe  Rudolf  Konrad, 
cornnianding  general,  XXXXIX 
Mountain  Corps,  present,  List  using 
aerial  photographs  and  captured  So- 
viet maps,  showed  him  what  con- 
tinuing the  mountain  corps'  operation 
9S  Kfiner  wished  wdilld  ents^:;  a  long 
march  over  a  single  mountain  trail, 
hayiag  to  transport  all  supplied  by  ^ck 
animaifa  ^^f  wMeh  the  eorps  had  \ 
less  thaa  would  be  recjuirecL  and  ex- 
posure Vpi  attacks  on  both  flanks.  Jodl 
f^ttirnfed  to  Werwolf  carrying  a 
"unanimous"  lecommenclation  against 
continuing  the  moutitain  corps' 
opeiations.^'^ 


-"HeliiiLith  Gveiner,  Greitiei  liian'  Xuln  Fniin  12  Aug 
42  U>  n  Mur  43.1-4  Sep  42,  C-065a  CMH  tile. 

"^'H.  Gr.  A.  la  Kiiet^ilagelnitk,  Band  I,  'Mm,  7  Sep 
42,  H.  Gr.  A  75126/3  file. 


Captain  Helmut  Greiner,  keeper  of 
the  OKW  War  Diary,  made  the  follow- 
ing entry  in  his  notes  for  8  September; 

Tlie  Clhiel  ol'  ilie  Aimed  Korccs  Opera- 
tions Staff  [Jodl],  following  his  conference 
with  the  Conimandin!^  General,  Army 
Group  A,  at  tlie  huterV  lieadqiiarter  s  on  7 
September,  has  declared  himseli  in  agree- 
ment with  Field  Marshal  List's  contention 
that  XXXXIX  Moimtain  Corps,  after  leav- 
ing screening  detachments  in  the  passes, 
should  be  withdrawn  to  the  north  and 
recommitted  in  the  Mayko]5  area. 

The  Fuehrer  is  e\ircinclv  nut  at 
General  Jodl's  taking  iliis  posiimcj  \vliich  is 
diaint'irically  opposed  to  liis  own.  He  has 
demanded  that  all  the  records  pertaining 
to  Anny  Group  A's  conduct  of  operations 
since  it  oiossea  the  Don  River  he  brought 
to  him.'* 

To  List,  Hitler  "declined"  to  give  any 
further  orders,  saying  that  if  List  was 
convinced  he  could  not  get  the  moun- 
tain corps  through  to  the  coast,  then  he 
should  "leave  it  go."^^ 

In  tlie  afternoon  on  the  9th,  Keitel 
called  on  Haider,  at  Hitler's  bidding,  to 
tell  him  List  ought  to  resign  his  com- 
mand and  to  "infer"  changes  in  other 
high  posts,  including  Haider's  and 
Jodl's.^"  Afterward,  Keitel  told  Jodl's 
deputy.  General  der  Infanterie  Walter 
Warlimont,  whose  sfatim  also  -sras  in 
doubt,  that  he  too  expeeledl  to  he  re- 
lieved. The  morning  after  he  talked  to 
Haider,  Keitel  had  a  "private  interview' 
with  List  at  the  latter's  headquarters, 
and  List  thereupon  "withdrew  from  his 

As  far  as  can  be  told  from  Greiner's 


^Himmn-  Uian  Sutrs.  8  Sc[>  -12.  C-OiMOWi  file. 
^'Haider  Dmy.  vol.  III.  p.  .^1<J. 
^"IMdii  Gmm  J^  NfOts,  9  Sep  42.  e-065a  CMH 
file. 

"H.  Gr.  A,  la  Kriegstagebufh,  Sand  I,  HUlM,  tO  Se^ 
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notes  or  the  Army  Group  A  records,  all 
of  the  fuss  was  raised  over  the  deplov- 
meni  of  one  mountain  corps.  VVaili- 
mont  recalled  later  that  Hitler  had  also 
accused  list  of  having  comistentiy  not 
followed  orders  and  Jodl,  who  would 
have  been  responsible  for  detecting 
any  such  lapses,  had  maintained  that 
List  had  scrupulously  executed  all  of 
the  orders  given  to  him — hence,  pter- 
haps,  the  request  for  Army  Group  A's 
records.  Jodl,  acctii  ding  to  Warlimont. 
lK;!ieved — and  regretted — that  he  put 
Hider  into  the  position  of  either  doing 
what  he  did  or  taking  the  biame  him- 
self for  the  errors  he  imputed  to  List. 
Warlimont's  own  opinion,  not  made  a 
matter  of  record  until  a  number  of 
years  later,  was  that  Hitler,  knowing  he 
was  on  the  edge  of  a  severe  crisis  in  the 
war,  resorted  to  a  tactic  he  had  used 
before  and  sacrihced  his  subordinaies 
to  protect  himself.''^ 

The  atmosphere  of  the  situation  con- 
ference at  the  Wrni'nII  on  11  September 
was,  as  Haider  described  it,  "icy," 
letter,  who  otherwise  did  most  ^ms 
taDking,  barely  said  a  word.  For  the 
next  two  weeks,  he  transacted  vety  little 
business  through  either  the  OEW  m 
the  OKH.  He  also  did  not  name  a 
successor  to  List.  liisLeada  be  ordeined 
Rudtf  aad'  Kteist  to  subiriit  to  him, 
every  other  day.  siiiuiion  reports  and 
maps  detailed  down  to  the  t^attalions. 
Hwaical  proposals  and  fecjuests  were  to 
be  sent  to  him  by  telesjrapli  ihiough 
Che  QSH.^^  In  effea,  he  assumed  com- 
mand  q£  the  armies  hunseM"  aad  kit 
Hcadijtmiliers,  Army  Group  A,  to  do 
the  housekeeping. 


*^KVl^  KTB.  vol.  11,      1)97,  702- 

(,>: .!.  la  K>vpt„ji,-hiuh,Bma tt'oain.  12 Sep 
42.  H.  Gr.  A  7512e/3  lilc. 


Itie  frustrations  of  fitting  in  the 

Caucasus  harl,  meanwhile,  also 
brouglit  command  changes  on  the  So- 
viet side,  though  not  nearly  as  radi£^ 
ones.  On  1  Scplenihcr,  as  tlic  Clcrmans 
were  drawing  up  to  Novorossiysk.  lIjc 
old  cavalrymkit,  Budenny,  had  been 
relieved  as  cfinimanding  general,  f^orth 
Caucasus  Fwni,  thereby  ending  lor 
good  h^  career  as  a  held  commander. 
At  tlie  same  time  Nnrlh  Caucasus  Front 
went  out  of  existence,  and  Bttdenny's 
replacement,  General  Cherev^e)ai@Civ 
took  over  its  staff  and  armies  as  com- 
manding general  of  the  Black  Sea 
Group,  Tianscaucasus  Fmnt.^* 

For  the  first  time  in  that  summer,  it 
began  to  look  as  if  the  game  could  go 
eith^  'Wsiff  but  the  stakes  were  sdll  far 
from  even.  Hitler  liad  come  lo  the 
point  of  having  to  contemplate  a  major 
disappointment  and  possibly  a  massive 
failure.  Wiat  (onfronted  the  Soviet 
Union,  however,  was  no  less  tiian  a 
iSfiStaiDnal  catastrophe.  On  6  September, 
Moscow  Radif)  broadcasted  the  follow- 
ing appeal  from  Stalin  to  the  troops  on 
the  south  flank: 

The  enemy  is  slowly  advancing  lowartl  ilic 
andeitt.|lu^v»a  mm,  the  Voiga^  and  the 
iiChis  tif  me  Caucasus.  Our  i*risien<5e  de^ 

pends  on  the  outcome,';  of  ihc  batiks  imw 
being  (ought.  Not  a  step  hat  kl  Siand  to  iln- 
death!  Tins  is  the  suTiinions  ol  nm  <  omiii\. 
The  fate  of  the  Faiherland,  the  future  of 
our  lamilies,  aiiti  the  destinies  of  our  chil^ 
dren  lie  in  our  hands. ''-^ 

Army  Group  B  published  the  appeal  to 
the  troops  of  Sixth  and  Fourth  Panzer 
Armies  as  evidence     Soviet  despera- 


^H.txrhkti.  lififllf  I'll  llir  CauaisiLi,  p.  125. 

r,,;  [i.  hi  \r  2'>65t42,  Fimsfinuh  vm  10.9.42, 
fz.  AOK  4  mimtt  lile. 
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tion,  but  Army  Group  A  let  it  pass  in 
silence,  possibly  because  the  interpreta- 
tion of  it  by  Kleist's  and  RuofPs  troops 
was  somewhat  uncertain.  On  the  11th, 
Seventeenth  Army,  indeed  advancing 
slowly,  came  to  a  full  stop  at  the  wall  of 
a  cement  factory  on  the  southern  out- 
skirts of  Novorossiysk.  (And,  in  fact, 
the  front  would  stay  in  that  exact  spot 
for  just  five  days  short  of  a  year,  that  is, 
until  the  Germans  withdrew  from  the 
Kuban  entirely.)**  In  the  morning  on 
the  Hth,  X  Gttards  Rifle  C.i»f>s  ]i'n  First 
Panzer  Army's  open  left  flank  north  of 
the  Terek  Rrver  and  came  close  to  cut- 
ting      the  Mctgehesd  at  Mozdok.^' 

tn  Motion 

At  midmonth,  First  Panzer  Army 
and  Seventeenth  Army  both  ncederl  ei- 
ther to  eormpiete  their  paissions  fa^t  or 
to  iSnd  tewaBfe  pt^^nxm  tm  thei«pter, 

and  both  were  at  a  jaatodstift  fen- 
ter  was  having  to  vi^t  its  flank,  secure 
and  dean  ejtit  Ae  Tferek  bend  west  of 
Mozdok  to  give  itself  a  solid  liold  on 
the  river  before  heading  toward  Ord- 
zh'enfkidze  aftd'  <Si-oznyy.  Hitler  ^iias 
sending  the  SS  liking  Division  from 
Seventeenth  Army  to  give  iPeist  some 
additional  weight  sStarted  up 

again.  Seventeenth  Andtt^^Was  bringing 
two  mountain  regiments  west  out  of 
the  passes  and  preparing  to  direct 
main  effort  to  Tuapse,  when  and  if  it' 
could  get  enough  air  support  to  makea 
start. 

In  a  "special"  report  on  the  16th., 
Kleist  told  Hider,  through  tine  OKH. 

and  com  and  in      ravinel  alid  nooks 


l/til^!ty,  13.  129. 

III.  fl  Sep  -12.  H.  Gr.  A  75120/;!  Iile. 


and  ci  annies  of  the  mountains,"  the  in- 
fantry he  had  would  be  "just  barely 
enough"  to  keep  on  fighdng  until  the 
SS  Viking  Division  arrived.  Two  day.s 
later,  however,  LII  Corps  staged  a  ten- 
tative push  against  the  west  face  of  the 
Mozdok  bridgehead  and  suddenly 
found  itself  plowing  at  a  run  through 
the  lines  of  Soviet  fortifications.  The 
next  eight  days  were  almost  like  those 
of  early  August.  Along  the  valleys  and 
on  the  ridges  inside  the  Terek  bend, 
\\  licrever  the  Germans  turned  the  Rus- 
sians gave  way.  On  the  21st,  Kleist  made 
up  his  mind  to  commit  the  SS  \lking 
Division  as  soon  as  it  arrived  and  then 
strike  south  to  Ordzhonikidze,  with  the 
13th  Panzer  Division  going  along  the 
west  bank  of  the  Terek  through  the 
Elkhotovo  Gate  and  SS  Viking  Division 
and  the  lllt3i  Infantry  Division  going 
to  Malgobek  and  south  along  the 
nordiern  extension  of  the  Grusinia.n 
Military  Road. 

Tlie  SS  Viking  Division  crossed  the 
Terek  after  dark  on  the  25th  and 
moved  into  the  line  noffh  of  Malgobek 
dui  ing  the  night.  To  the  division  com- 
mander, Kleist  sent  tlie  message,  "All 
eyes  are  on  your  division.  The"  wljole 
operation  depends  on  its  being  un- 
sparingly committed."  The  division 
«r^t£pl9  aie&}n  the  nart  mciming  and 
in  ibe  e^iwrae.  of  a  day  and  half  got  to 
withia  a  mile  of  Malgobek,  but  it  stalled 
there  without  getting  ontolJie  heights 
to  the  south  from  which  it  might  have 
made  a  clean  breakthrough.  By  then 
13th  Panzer  Divisioi?t  iwas  at  Elkhotovo 
and  also  stopped.  Kleist  believed  the 
Viking  Division  had  the  numbers  and 
the  weapons  to  have  goitte  the  thif  ty- 
Fivc  miles  to  Oi  dzhf)nikidzc  but  lacked 
Llie  internal  cohesiveness.  (The  division 

4Qse  to  two  thousaiid  mmG^t- 


man  troops,  half  Dutch  and  Belgian, 
the  others,  except  for  a  few  Swiss, 
Scandinavian.) 

On  3  October,  through  the  OKH, 
Kleist  asked  "to  be  informed  when  and 
in  what  strength  the  army  can  ex  pec  t  lo 
get  reinforcements  to  contintie  the  ad- 
Vance  to  Makhachkala  vik  Ord^hoiu- 
kidzf  .Hit!  Citoznyy."^*  A  week  later, 
after  repeated  inconclusive  statements 
from  the  OKH,  Hitler  answered  that 
depending  on  developments  ai  Sta- 
lingrad, the  army  would  get  ather  one 
or  two  mobile  divisions  later  in  the 
monlh.  Until  then  its  mission  would  I)e 
"to  create  the  best  possible  conditions 


for  an  advance  after  the  reinforce- 
ments arrive,"" 

While  First  Pan/ei  Army  was  maneu- 
vering in  the  Terek  bend,  Seventeenth 
Array  began  its  advance  on  Tuapse 
along  the  Maykop-Tuapse  road  on  23 
September,  with  LVII  Panzer  Corps, 
antl  two  days  later  with  XXXIV  Corps. 
The  straight-line  distance  was  about 
thirty  miles.  On  the  ground,  across  the 
western  end  of  the  main  Caucasus 
range,  ii  was  somewhat  more  than  that. 
Shaumyan,  twenty  miles  from  Tuapse, 
was  ihe  first  objective.  From  there  the 
iiiiutli  wiiiild  he  more  downhill  than 
up.  The  mountain  regiments  as  the  Di- 
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vision  "Lanz,"  under  Generalmajor 
Hubert  Lanz,  took  the  east  flank  where 
the  distance  was  longer  and  the  terrain 
the  roughest. Richthofen  provided 
adequate,  but  not  lavish,  air  support. 
Ruoff  had  insisted  that  he  could  not 
start  without  it.^'  The  Soviet  main 
force  on  the  defense  was  Eighteenth 
Army. 

The  advance  on  Tuapse  went  slnvvly 
from  tlie  start.  Without  the  benefit  of 
enemy  lapses  such  as  had  occurred  in 
the  Terek  bridgehead,  momentum  was 
hard  to  generate  and  guickly  lost.  The 
Russians  were  dug  fa  e««rywhere,  and 
squad  and  platoon  actions  were  the 
rule.  The  weather  wz&  nightmarish: 
late  summer,  with  tropical  downpours, 
in  the  valle\  and  lu  ii  winter  on  the 
mountains.  On  tlie  sixth  day,  Ruoff  re- 
ported tfiat  the  experienced  troops, 
having  been  ou  ilie  niaiih  for  more 
than  two  months,  were  either  gone  or 
m&n  cftit,  antf  the  replacements  were 
mideirti^ttail  and  not  sufficiently 


"/Swt,  23-25  Sqp^. 
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liankned.  "\Vliat  is  missing,"  he  said, 
'is  the  old,  battle-tested  private  first 
class  whom  nothing  can  shake."'**  After 
ten  more  days,  the  batde  was  rolling  in 
on  Shaumyan,  and  Ruoff  thought  the 
defense  might  be  weakening,  since 
there  had  not  been  any  counterattacks 
in  the  past  day  or  two  even  though 
Shaumyan  was  endangered. 

On  10  October,  at  the  same  time  that 
he  told  Kleist  to  wait  for  reinforce- 
ments, Hitler  ordered  Ruoff  to  "push 
ahead  toward  Tiiapst-  forthwith"  after 
taking  Shaumyan."'''  On  the  11th,  the 
Steaj/ca  relieved  Cherevichenko  from 
command  of  the  Black  Sea  Group  and 
appointed  General  Petrov  in  his  place. 
Ruoff  said  he  jiroposed  to  do  as  Hider 
had  ordered,  bm  he  reminded  the 
aiiny  group  and  the  OKH  that  the 
Tuapse  operation,  so  far,  had  cost  him 
10.00a  casualties.** 


"/Wi..  28  Sep  42. 
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CHAPTER  XIX 


From  the  Don  to  the  Volga 

NoEnmyWistefStaUngmd  On  ihe  night  of  1  August,  C.encr.il 

Ereraenko  was  called  to  ihc  Kixinlin 

Fo^rtb  Panzer  Army  turned  lujrtli-  f^ff^  ^  hmpiM  where  he  harl  been 
east  from  Tsimlyanskiy  and  Re-  sii^^e  Febru^ii  v  when  hv  tiad  been 
montnaya  on  1  August.  In  another  two  wounded  while  toumiandiiig  Fourlli 
davs,  after  having  captured  several  5^^;^  Army.  After  ascertaining  that  he 
loaded  Soviet  troop  trains  near  vvas  ready  lo  return  to  dvitv.  Stalin  told 
Koielnikovo,  the  advance  detachments  Eremenko  that  Slalingntd  honl  was 
of  Gcaieral  Hoths  Fourth  Panzer  Army  being  divided  into  two  fronts,  Stalingrad 
were  on  the  Aksay  River  sixty  miles  Sniitlicasl.  and  he  was  the  State 
southeast  of  SlaUngrad.  There  thc\  Defense  Connniuie's  choice  for  corn- 
met  Stalingrad  Front's  South  Group  that  mand  of  one  of  tlicni.  In  studying  the 
was  being  formed  by  General  Chuikov,  situation  in  the  Don- Volga  area  at  the 
acting  commander  of  Sixty-fourth  Army,  General  Stall  the  next  day.  Eremenko 
out  of  units  from  his  army  and  some  learned  that  the  boundai  y  betwet  11  the 
reserve  divisions.' (Ma/)  fwnts  was  laid  from  Ralat  h  to  the  line 

Sixth  Army,  under  General  Paulus,  the  f  saritsa  Rivei,  \\  Inch  flowed  east 

while  waiting  for  its  motor  fuel  and  thronjrh  Stalingrad  at  about  the  center 

ammunition  stocks  to  be  replenished.  f,f  ^\■^^;  ^jtv.  Tliat  night,  at  the  Kremlin, 

was  getting  Headquarters,  XI  Ct)rijs.  Eicmenko  suggestetl  it  might  have 

which  had  been  held  at  Kamensk-  been  better  to  assign  the  entire  city  to 

Shakhtinskiy  with  two  inf^try  ti^vi-  op^.  f„)nt  or  tiie  other,  but  Stalin  and 

sions  as  the  OKH  reserve.  Oft  tffe4th,  General  Vasilevskiy.  chief  of  the  Gen- 

when  his  mobile  units  had  enough  fuel  ^^al  Staff,  told  him  the  attacks  woidd 

to  go  about  thirty  miles,  Paulus  or-  be  coming  from  the  north  and  the 

dered  the  attack  ofi  the  Ka^aeh  south,  and  Eremenko  sensed  they  were 

bridgehead  to  start  on  the  Sxh.  The  ^ot  disposed  to  reconsider  the  deci- 

next  day  the  OKH  asked  to  have  the  During  the  interview,  Stalin  gave 

attack  start  at  least  a  day  earlier  bctaiise  Eremenko  command  of  SmUheast  Fnmt, 

Hitler  was  worried  thai  tlic  Soviet  which  would  take  ovfiTtlie  Secl50*!  from 

troops  would  escape  across  the  Don  if  ^hc  1  saritsa  south 

Paulus  waited  longer,^  Xhe  realignment  took  effect  on  5 
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August.  General  Gordov  kept  Sta- 
lingrad Bmt  and  SixPf'^hd,  Twenty-first, 
Sixty-second,  and  Fourth  Tank  Armirs, 
Eremeilko  acquired  Sixty-Juurlh,  Fijty- 
sevm^,  {Hid  i^^-ftrsi  Afmes  plm  First 
Gunrds  .4rmv,  which  was  Iieing  broii<>"li! 
out  oi  the  Stavka  reserve,  first  Tank 
Amy  vm  dkbaiuled.     m&  beeame 


the  nucleus  for  the  slatf  ol  SouUieoil 
Wwif,  and  what  vm  left  of  its  troops  -ms 

iiK orpoi-atcd  tnio  S/.xly-scrond  Army.* 
i'he  headcjuaners  ol  both  fiants  were 
sitliaiedl  m  Stalingrad. 


WAfV,  vol.  V,  p.  IM.  IVOVSS.  vol.  II,  p.  431; 
Moskalenko,  JVo  Yugo-^tjHidHitm  nuj/mvhm,  288. 
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MOSCOW  TO  STALINGRAD 


From  the  noi  ihcasi  and  southwest. 
Eight  against  the  river.  XIV  and  XXIV 
Panzer  Corps  struck  into  the  Kalach 
bridgehead  on  the  morning  of  7  Au- 
gust, Their  points  had  contact  by  late 
afternoon,  and  they  had  trapped  the 
main  body  olSixty-smmd Army.  Together 
with  die  infantry  of  LI  Corps,  the  two 
panzer  corps  cleaned  out  the  pocket  in 
four  more  days,  eventually  tallymg 
nearh  fiftv  thousand  prisoners.^ 

At  Ralach,  Sixth  Army  was  on  the 
most  direct  route  to  Stalingrad,  the  one 
it  had  originally  intended  to  take,  but 
several  considerations  now  spoke 
against  using  it.  For  one,  the  terrain 
between  Kahich  and  Stalingrad  was 
crisscrossed  by  bulkaa,  deep  gullies  that 
often  forced  tanks  iatsteagthy  detours 
and  could  be  used  as  trenches  by  the 
defense.  Also,  since  Fourth  Panzer 
Arm\  was  on  the  Aksay  and  had 
bridgeheads  across  it,  the  envelopment 
formed  by  a  thrust  due  east  from  Ka- 
iach  was  likely  to  be  shallow.  Moreover, 
Fourth  Tank  and  Tiocnty-fir'^t  Armies  were 
still  holding  a  bridgehead  line  from 
Kletskaya  to  Peskovatka  across  the 
northeastern  loop  of  the  Don  bend.  To 
keep  the  Russians  confined  tliere, 
Paulus  reckoned,  would  take  more 
troops  than  would  be  needed  to  hold 
them  on  the  river,  and  the  terrain 
north  of  Peskovatka  appeared  to  af- 
ford a  somewhat  better — and  about 
five  miles  shorter — approach  to  Sta- 
Hngrad,  On  the  ilth,  PauliJ5  ordered 


■MOA'  6.  la  Krifgitagi-hitih  -V'  /  V-  ir>  Aug  -12,  AOK 
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XIV  and  XXIV  Panzer  Corps  to  shift 
north,  clean  out  the  "northeast  corner" 
of  the  Don  bend,  and  get  bridgeheads 
there  for  the  advance  to  Stalingrad.*' 

Tlie  loss  of  the  Kalach  bridgehead 
brought  the  close-in  defense  of  Sta- 
lingrad nearer  to  actuality  on  the  So- 
viet side,  and  the  Stavka  was  putting  in 
more  of  its  reserves,  fifteen  rifle  divi- 
sions and  three  tank  corps  between  I 
and  20  August.  On  the  9th,  Vasilevskiy 
talked  to  Eremenko  from  Moscow  and 
told  him  Stalin  had  decided  to  put  Sta- 
lingrad and  Southeast  Fronts  under 
Eremenko.  He  would  have  Gordov  as 
his  deputy  for  Stalingrad  Front  and  Gen- 
eral Goliitov,  the  commander  of  Tenth 
Army,  as  deputy  for  Southeast  Front,  and 
Genera!  Moskalenko,  who  had  been  his 
deputy  for  the  past  several  days,  would 
take  command  of  First  Guards  Army. 
NKVD  Colonel  A.  A.  Sarayev,  who  was 
bringing  the  10th  NKVD  Division, 
would  take  command  of  the  Stalingrad 
city  defenses.  While  Eremenko's  ap- 
pointment ended  the  division  of  the 
city  between  two  independent  com- 
mands, it  was,  Eremenko  has  said,  "an 
extremely  heavy  burdeii"  to  have  to 
conduct  operahohs  thffOiigfe  f  $epi^ 
ties,  2  chiefs  of  staff,  and  S  ft^^r' 

Eremenko  took  cqitumaiid  on  the 
10th,  wtSi  Khrushchev  as  his  political 
officer  for  both  Jmiih.^  On  the  12th,  a 
high-ranking  trio,  consisting  of  Ma- 
lenkov,  secretary  of  the  Central  Com- 
mittee of  the  Communist  Party^  as 
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representative  of  the  State  Defense 
Committee;  Vasilevskiy  asStavka  repre- 
sentafiye;  and  General  Leytenant  A.  A. 
Novikov,  commanding  general,  air 
fierce,  as  Stavka  air  representative,  ar- 
Wied  in  Stalingrad  to  assist  and  guide 
Eremenko." 

While  Hoth,  who  in  the  meantime 
h&d  moved  his  right  flank  up  to 
Abgsmerovo  Station  on  the  railroad 
forty  miles  south  of  Stalingrad,  waited, 
Paulus  began  the  attack  across  the 
Kletskaya-Peskovatka  line  on  the  15ih. 
In  two  days,  XIV  and  XXIV  Panzer 
Corps  cleated  the  entire  loop  of  the 
Don,  and  VI 11  Corps  took  two  small 
bridgeheads  near  Trekhostrovskaya. 
But  ctJMiplicattOMS  had  also  begun  to 
develop.  Tlie  ground  surrounding  the 
bridgeheads  proved  to  be  marshy  and 
not  g&dd  f&t  t^tStS,  and  Eremenko,  on 
orders  from  the  Stm'ka,  was  rushing 
First  Guards  Army  to  the  Don. 
Mbskaleolua.liftil  the  first  dP  Mk  five  di- 
visions  acr^&e  river  on  the  lOtli,  and 
by  the  ISti[,.%  had  reestabUslied  a 
tWeiitf"!riail€*10ng  bridgehead  from 
Kremenskaya  to  Sirotinskaya.'" 

This  turn  in  events  gave  Paulus  the 
<§ietee  of  accepting  a  prolonged  contest 
for  the  Don.  which  was  undoubtedly 
just  what  the  Stavka  wanted,  or  making 
the  Mve  to  SSilJftgfad  ivith  his  deep 
left  flank  exposerl.  He  took  the  latter, 
expecting  that  an  imminent  threat  to 
Staingrad  would  fee  eitmigh  to  divert 
Eremenko's  attention  from  the 
bridgehead.  The  decision  gave  Paulus 
mm  almost  ihsfant  advantage;  on  the 
tnoming  of  the  21st,  LI  Corps  attack- 
ing east  across  the  Don  toward  Ver- 
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i\  acliiv  look  the  Russians  eompletely  by 
surprise  and  in  a  few  hours  carved  out 
a  three-by-five-mile  bridgehead.  By 
daylight  (he  next  morning,  the  engi- 
neers had  Uirown  up  two  twenty-ton 
bridges  and  XIV  Panzer  Corps'  tanks 
were  rolling  across.' ' 

For  diree  days  past.  Fourth  Panzer 
Army  had  been  cutting  its  way  slowly 
through  the  Stalingratl  outer  delense 
ring  north  of  Abganerovo  Station.  In  a 
letter  to  Colonel  Heusinger,  chief  of 
o]5ci  ations,  OKH,  on  the  19th,  Hoth 
told  why: 

Here  on  the  border  between  sieppe  and 
desert  the  troops  live  and  fight  under  un- 
speakably difficult  conditions.  In  spite  of 
mimmering  heat  that  does  not  let  up  at 
night,  in  spite  of  indescribable  dust  and 
lack  of  rest  at  night  owing  to  vermin  and 
air  raids,  in  spite  of  tlie  absence  of  any  kind 
of  shade  or  ground  <.river,  in  spite  of  scar- 
city ol  w.iier  ,111(1  j)iMir  health,  ibey  are 
domg  their  best  to  cari-y  out  their  assigned 
tmssKOTS.'* 

The  Russians,  of  course,  were  no  more 
comfortable.  Eremenko  says,  "Tlie 
days  in  Stalingrad  were  toitid  and  the 
nights  were  stifling."'^ 

The  Enemy  Thrci'  Vt'rsts  Away 

The  pl^n  for  the  last  act  at  Stalingrad 
had  been  ready  for  more  than  a  week. 
The  main  effort  would  fall  to  Sixth 
Army.  It  would  strike  east  past  Ver- 
tyachiy  to  the  Volga  north  of  Stalingrad 
and  from  there  send  a  force  south  to 
take  the  city.  Between  the  rivers,  Paulus 

cast  to  meet  Foiirlii  I^nzer  Army  and 
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MOSCOW  TO  STALINGRAD 


Sixth  Army-s  Tanks  Ci^p^s^ieauE  Don  m  Vmpfi^^ 


to  envelop  the  Soviet  forces  standing 
east  of  the  Don.'^  Somewhat  am- 
bivalently, the  Sixth  Army  final  order 
added; 

The  Russians  will  defend  the  SmUngrad 
area  stubbornly. 

In  advancing  across  the  Don  to  Sta 
iingrad,  the  army  will  have  to  reckon  widi 
resistance  at  the  f  ront  and  heavy  coun- 
terattacks on  its  north  Hank. 

It  is  possible  that  the  destructive  blows  of 
recei^  weeks  have  deprived  the  Russians 
of  the  strength  for  a  dedsLve  tesistanee." 

The  XIV  Panzer  Corps  pushed  out 
of  the  Vertyaichiy  bridgehead  on  the 
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moraing  of  23  August  behind  a  citrtain 
of  bombs  laid  down  by  VI 11  Air  Corps. 
Dining  tlte  day,  the  planes  dropped 
1,000  tons  of  bombs  ahead  of  the  pan- 
zer corps  and  on  the  northern  quarter 
of  Staluigrad.  In  a  bit  more  than  twelve 
hours,  the  tanks  covered  thiir\-six 
miles  and  took  a  handhold  on  the 
Volga  north  of  the  eitf.*-*  General 
Weichs,  the  commander  ol  Army 
Group  B,  then  ordered  Paulus  and 
Hoth  to  drive  for  a  junction  of  their 
forces  after  wliicli  Sixth  Army  would 
take  Stalingi  ad . 

Hoth  thereupon  gathered  all  the 
strength  he  could  and  headed  nor  th, 
but  Paulus  had  a  long,  exposed  new 
fmm  on  his  left  flank  to  cOtttei^  with. 
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The  XIV  Panzer  Corps  had  stretched 
itself  very  thin  on  the  dash  to  the 
Volga.  On  the  26th,  a  counterattack 
carried  mmw  three  miles  of  its  front  be- 
tween the  rivers,  In  the  afternoon, 
Getieral  Paftztrtfnippen  Gustav 
V<Jli  Wietershcim.  the  lorps  com- 
mander, radioed,  "It  is  not  possible 
with  present  forces  to  stay  on  the  Volga 
and  hold  open  communications  to  the 
rear.  .  . .  will  have  to  pull  back  tonight. 
Request  decision.''  Paulus  replied,  "Do 
not  retreat,"  and  stopped  everything 
else  while  he  put  LI  and  VIH  Corps  lo 
work  at  Stretching  their  lines  east  to 
close  II ]i  uith  XIV  Panzer  Corps.  Since 
Fourtli  Panzer  Army  had  not  yet  man- 
aged to  break  away  on  its  front,  the 
whole  attach  $^peat^  to  be  atxMt  to 
stall/' 

The  Germiaails  sadden  appearaiice 
on  the  Volga  was  a  deep  shock  to  the 
Soviet  leadership.  On  23  August,  the 
city  authorities  began  evacuating  from 
Stalingrad  civilians  wlio  were  not  work- 
ers in  war  industries,  and  two  days 
latef,  the  Strnfta  #@dbtr^  a  state  of 
siege.  Dtiring  the  tll^tdron  the  23d,  the 
Stavka  sent  Ereraenk©  tlie  following 
order: 

You  have  enough  strength  to  annihilate 
the  enemy.  Combine  the  aviation  of  both 
fjxmts  and  use  it  to  smash  the  enemy.  Set  up 
armored  trains  and  station  them  on  the 
Stalingrad  beh  railroad.  Use  smoke  lo  de- 
ceive file  enemy.  Keep  after  the  enems  noi 
only  in  the  daytime  but  also  at  night. 
Above  all,  do  not  give  way  to  panic,  do  not 
let  the  eDcmy  sc^re  you,  and  keep  faith  in 
yowr  owtt  streiigltBs:,'* 


"Pz.  AQR  4.  la  Knfgstagehwk  Noiizen  Chef,  23-26 
Aug  42,  Pz.  .'\OK  4  38183/17  file;  AOK  6.  la 
Kmgstagehirh  Nr.  13,  23-26  Aug  42.  AOK  6  2394811 
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On  the  26th,  Stalin  named  General 
Zhukov,  the  commander  of  West  Front, 
deputy  supreme  commander.  The  next 
day  he  recalled  Zhukov  from  West  Front, 
where  be  had  been  directing  an  opera- 
doii  that  had  been  considered  as  \m- 
pcjrtant  as  an\  on  ilic  soiuii  flank,  and 
sent  him  lo  Stalingrad  with  instructions 
to  assemble  First  Guards,  Twmiy-f mirth, 
and  Sixh-sixth  Annies  for  a  c<.»u!iterai- 
tack  from  the  north  to  break  Sixth 
Army  away  from  the  Volga,** 

Zhukov  arrived  on  the  scene  on  the 
29th,  just  in  time  to  witness  another 
blow.  During  the  day,  Fourth  Panzer 
Army's  XXXXVIII  Panzer  Corps 
reached  the  Karpovka  River,  Tlie  next 
morning  it  took  a  bridgehead  at 
Gavrifovka,  thirty  miles  southwest  of 
Stalingrad.  With  tliat,  Sixty-second  and 
Stkty-fiiurtk  Amdes  were  on  the  verge  o£ 
being  encircled  and  had  to  be  with- 
drawn to  the  Stalingi  ad  suburbs.^" 

In  the  afternoon  on  the  30th,  at 
Sixth  Aimy s  command  post,  Weichs 
urged  Paulus  to  strip  his  fronts  east 
and  west  of  the  Don  and  put  every- 
thing he  cotik!  into  getting  a  junction 
wilii  Hoth.  Afterward,  Paulus  told  XIV 
Panzer  Corps  and  LI  Corps  to  be  ready 
to  strike  south  on  short  notice  re- 
gardless of  their  other  troubles.  When 
Fqw^  VameT  Afftff  made  a  clean 
break  awav  from  the  Karpovka  on  the 
31st,  Weichs  ordered  Paulus  and  Hoth 
to  seek  a  junction  at  Pitorairak  dae  east 
of  Stahngrad.  smash  the  ^t^lpiy  west 
and  south  of  there  between  them,  and 
then  turn  east  and  drive  into  the  center 
of  the  city  along  the  Tsaritsa  River. 

Events  at  the  turn  of  the  month 


to  sulsiaaiiiate  a  report 


^'IVm:  vol.  V,  p.  175;  7.huUn.  Memoirs,  p.  377. 
^«Vasilevskiy,  Dtlo,  p.  239;  IVOVSS,  vol.  H,  p.  438. 
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German  Machine  Gunner  Looks  Across 
THE.  VoijGA  North  of  Stalingrad 


tributed  to  General  Riclithofen,  the 
commander  of  Fourth  Air  Force,  that 
StaMngrad  was  virtually  undefended. 
Qn  the  altemoon  of  2  September, 
I^ourth  IRaniter  Army  reported  the  ter- 
ritory ahead  of  il  clear  ofencmv  as  far 
as  Voroponovo  Station  six  miles  from 
the  center  etf"  the  city;  1*^ehs  ehere- 
upon  told  Hoth  to  (iii  n  east  into  Sta- 
lingrad without  waiting  for  Sixth 
Army.  On  flhe  M,  VIII  Air  Corps, 
recendy  reinforced  witli  practically  all 
of  IV  Air  Corps'  planes  from  the  Cau- 
casus s^ed  a  twenty-fonr-houf, 
roUEBd-rtil^-idock  raid  on  the  cit>.-'  In 
the  mti^  poriiiiig  hours.  Sixth  Army 
atfcd  FgUtliS;  'Bm$m  Atmf  jmde 
cotitact  at  Goiicitary,  seven  miles  north- 


west  ol  Voroponovo.  With  that  both 
armies  were  in  position  to  head  east, 
and  af  the  Werwolf  the  word  was, 
"There  is  no  longer  any  enemy  west  of 
Staliiigrad."  Hitler  issued  orders  to 
"efiacfeaje  die  male  inhabitants"  and 
depofttih^e  women  becau.se  tlie  popula- 
tion, in  liis  opinion,  was  strongly  Com- 
munist and,  hence,  a  danger.**  During 
the  day  on  the  4th.  Patihis  foiwarded  a 
plan  to  the  OKH  for  going  into  winter 
quarters.  It  hardly  seemed  significant 
that  Sixty-M-miiii  .md  Sixty-fourth  Armies 
had  avoided  an  encirclement  and  fallen 
back  into  the  city. 

To  the  Soviet  Command,  as  well,  it 
looked  like  the  end  was  in  sight.  On  the 

3d,  ^tlliQ  i^l€d  m  Wmkmi 

■tlkesatoatioii  at  Stalingrad  has  worsened. 
ThesEtti^iy  >a  jihin  three  verststa  mile  and 
a  halfj  of  Suiliiit;]  ad.  Sialiugraii  Kuiki  be 
taken  today  ur  toinorrovv  ii  the  nurtherii 
group  ol  Forces  does  not  render  iniinediate 
suppoi  t . 

Order  the  troop  commanders  to  the 
north  and  northwest  of  Stalingrad  tai  attEack 
the  enemy  immediately.  . . 

But  Zhukov  was  not  ready  and  had  to 
wait  anotlier  day  and  a  half  to  bring  up 
ammuaiitfti  3^  Ms  artillery.^ 

Corfrontation 

The  City 

SUiliugrad  was  nothing  special,  a  re- 
gional administrative  center  in  the 
steppe  with  some  war  industry  ,  a  popula- 
tion just  under  half  a  million,  and  a  hard 
climate  both  in  stimmer  and  winter. 
(Map  34,)  Strung  out  over  some  twelve 


=  '  Grchier  Diary  2H  Aug  42,  C-OfiSqCMH  Sle; 

Plother.  German  Air  Force,  p.  234. 


^Grsinfr  Diary  No/a.  2  Sep  42,  C-tl65q  CMH  file. 
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General  Paulus  (right)  Watches  the  Ajtack  Oil  MmMfil^-Jfl^mid  Mm,  &te 
Commander  oj  U  Corps,  Seydlitz. 


miles  along  the  Volga  and  flanked  bv 
suburbs  extending  several  more  miles 
to  the  ti&t&i  and  ^imtii.  it  did  Hot 
anywhere-  reach  more  than  two-and-a- 
half  miles  inland.  Its  most  prominent 
phfsSod  feature  was  the  30^foot-high 
Mainai  Hili  (shown  on  maps  as  Height 
102),  which  was  actually  a  kurgan,  an 
ancient  burial  mound.  The  hill  divided 
the  cit\  in  two.  On  the  south  lay  the  old 
town,  the  prerevolutionary  Tsaritsin. 
It,  in  turn,  was  bisected  by  the  Tsaritsa 
River,  to  the  soiitli  of  which  were  rail- 
road yards,  liglu  indnstry,  grain  ele- 
vators, and  blocks  of  apartmetlt 
buildings.  North  ol  the  river  were  gov- 
ernment buildings,  clustered  around 
the  Red  Square,  me  stain  *^lroad  sta- 
tion, the  waterworks  and  power  plant, 
and  more  blocks  of  aparuiient  build- 


ings. The  railroad  ran  north  between 
Mamai  Hill  and  an  oil  refinery  and 
tank  lantn  mt  t9i«  ^Iga.  iRanged  along 
the  ri\'er  north  of  Mamai  Hill  were  the 
"Juizur"  diemical  plant,  the  Krasuy  Ok- 
i^br  metalhirgical  ymtks^  a  breaa  \ss^ 
erv,  the  Barrikady  gun  fa^tor^,  a %1ek 
works,  a  large  tractor  plant,  and 
beyond  it  the  suburbfS  of  Spaitakdv'ka 
and  Rynok.  The  plants  and  factories 
with  their  complexes  of  steel  and  ma- 
sonry buildings  wigfe  lior^red  on  the 
west  by  workeis'  sesfements  made  up 
niosdy  ot  small,  ^hdy  packed,  un- 
painted,  otje^rpj  w^ciden  houses,  a 
tv|ic  (if  struct nre  also  to  be  found  in 
large  number.s  elsewhere  in  the  city. 
Since,  like  other  southern  Russian 
rivers,  the  Volga's  right  bank  is  higher 
than  die  left,  the  Stalingrad  river  f  ront 
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was  a  lim:  laf  dill  that  vra^  'i£i,)^laGi^  as 
mudu  as  3  thousand  feet  high. 

Cmnterattach 

Diiring  the  day  on  4  SlprihIk  i. 
Sixih  Army's  LI  Corps  took  Giiimak 
Sialioii,  which  put  it  in  position  to 
attack  into  Stalingrad  bt  lween  Mamai 
Hill  and  the  Tsarilsa.  Fourth  Panzer 
Army  was  bearing  in  south  of  the 
Tsantsa  along  the  railroad  east  of 
Voroponovo  and  frotn  the  southwest 
by  way  of  Peschanka.  Panlus  ,t;aye  gen- 
eral Seydlitz.theLI  Corps  commander, 
another  infantry  division  and  told  hira 
to  attack  into  Stalingrad  tlie  next  day.^® 
At  damn  pn  *he  Sth,  thvk&v  was  at  a 
#fes!j  Gtuirds  Army  observation  |i0St  op- 
pimee  the  XIV  Pan/ei  C  orps  north 
ft'omt  to  watch  the  st  n  t  of  the  coun- 
terattack, Moskalenko  liad  made  one 
sun  ah  ead)  on  tlie  2d  and  then  had 
Sloped  to  wait  for  Twenty-fourth  and 
Sixty-sixth  Armies  lo  get  into  position  on 
his  left  and  right.  General  Malinovskiy, 
<Who  hscd  taken  ovei  Sixty-sixth  Army 
after  his  front  was  disbanded,  had  told 
Moskalenko  on  the  night  of  the  4th 
that  in  the  morning  he  would  be  start- 
ing the  attack  piecemeal  because  he  still 
had  divisions  on  the  march.  The  saroe 
was  as  much  ot  more  the  case  with 
General  Ko/lov.  who  commanded 
Twenty-fourth  Army.'-^  Consequently,  the 
counterattack  hinged  mainly  on  First 
Shack  Arms,  \vhich  was  the  only  one  of 
llie  three  that  was  fully  deployed— and 
the  only  one  to  have  seen  previous 
action.  Fir^t  Shoik  Army,  however,  was 
not  cxpcrientcfl  enough  to  carry  the 

^^^K  (i.  I<i  Kn,'fi^lu'^rhu,h  Sr.  S3,  4  Sep  42.  AOK  6 
2394H;iHi!t  :P:  \(>h  I.  hi  KmgstagtiutkNiflizetlGhgf. 
4  Sep  42,  Pjl.  AOK  4  281«-t/17  file. 
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Other  two  along.  The  artillery  and 
rocket  barrages  began  at  0600,  and 
Zhukov  saw  that  the  density  of  fire  was 
low.  The  fire  the  in  I  an  try  inet  as  it 
moved  out  showed  him  "that  we  were 
not  to  expect  any  deep  penetration  Of 
our  assault  units.""  Sixly-^ixth  Arm\ 
joined  in  at  0900  and  Twmly-Jourth  Army 
at  1300.  By  then,  Moskalenko^  divi- 
sions were  stopped  and  being  hit  by 
counterattacks.^* 

Nevertheless,  Stalin  told  Zhukov  to 
It  V  again  the  next  dav.  The  coimterat- 
lack,  he  maintained,  had  already 
bought  some  time  for  Stalingrad."  Sta- 
lin was  more  right  than  he  knew.  At 
midday  Paulus  had  canceled  the  U 
Corps  attack  into  Stalingrad  and  had' 
di\  erted  all  of  Sixth  Army's  air  support 
to  the  north  front.  The  XIV  Panzer 
Corps  cleaned  up  half-a-dozen  break- 
ins  and  had  a  dght  front  again  before 
dark  but,  in  doing  so,  had  incurred 
"pet  ceptible  losses  m  men  and  ^li^eii^ 
...  and  a  heavy  expeii^|0Wilf|r  of 
ammumuon.  ^ 

The  second  day  was  M®  feette*  f«>r 
Zhukov  but  was  soniewlial  worse  for 
XIV  Panzer  Corps,  because  grt>Lind 
fog  prevented  the  pl^es  flnom  giving 
any  help  in  the  morning.  In  the  after- 
noon Wietersheim  called  Paulus  and 
told  hiin  his  front  was  "stipained  to  the 
limit."  He  had  to  have  more  infantry, 
he  said,  and  constant  air  support,  even 
if  it  tneant  putting  off  the  attack  'mt& 
Stalingrad  indennitcly,  because  that 
could  only  "be  lliought  of  aiiyway 
after  the  atMTth  fi«tt  was^cure,  M«It» 


528-Sl. 
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replied  that  he  knew  Wietersheira's  sir- 
nation  "clearly  and  exartly"  but 
lliought  differently  about  how  to  han- 
dle it.  "Stalingrad  must  fall,"  he  said, 
"to  free  streng^th  for  the  north  front." 
The  XIV  Panzer  Corps  mission, 
Paiilus  coudwded,  was  to  hold  out  until 
then.'" 

The  LI  Corps  attacked  at  daylight  on 
tile  7 ill  and  in  fourteen  hours 
stretched  its  line  east  to  Razgulyayevka 
Station,  which  put  it  five  miles  north- 
east of  Mamai  Hill*  Sey^tS:  md  life 
cliief  of  staff  went  To  the  army  com- 
mand post  the  next  morning  with  a 
proposal  to  drive  into  Stalingrsid  that 
day  or  the  next,  hul  Paulns  now  told 
them  they  could  not.  Paulus  was  not  as 
sure  about  what  te  d©  nesct    ^  UfHid 
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been  when  he  talked  lo  Wetersheim 
two  days  befoT-e,  and  he  said  LI  Corps 
had  to  be  kepi  loose  lor  a  while  yet.  Its 
next  assignoasilt,  beginning  on  theSiili 
would  be  to  go  northeast  and  to  mop 
up  behind  XIV  Panzer  Corps  to  Or- 
lovka.  He  added  that  for  the  time  being 
Holh  would  nol  be  able  to  attack  into 
the  city  either  because  he  was  having  to 
turn  soutli  to  take  some  of  the  strain 
off  the  infantry  on  his  flank;  so  the 
advantage  of  a  coordinated  double 
thrust  into  the  city  would  be  lost 
an\^vay. 

After  a  day's  pause,  the  Soviet  pres- 
sure on  XIV  Panzer  Corps'  north  front 
resumed  on  the  9th  as  LI  Corps  began 
pushing  northeast  against  an  enemy 
who  "tenaciously  defended  every  single 
btmker."  Late  in  the  day,  Seydlitz  re- 
ported that  the  Soviet  losses  were  high 
but  "our  own  were  not  inconsequen- 
tial."^'- Hoth's  effort  to  tree  his  Hank 
had  a  notable  success  on  the  morning 
of  the  10th  when  the  29th  Motorized 
Division  got  a  battalion  through  to  the 
Volga  at  the  southern  Stalingrad  sub- 
urb of  Kuporosnoye.  The  battalion  lost 
the  half  mile  adjacent  to  the  river  again 
duiing  the  night  when  it  was  overrun 
by  furious  charges  from  the  north  and 
south,  and  wild  melees  continued  there 
for  four  more  days.^^ 

The  10th  was  the  darkest  day  yet  for 
the  defense.  During  the  day,  Fourih 
Panzer  Army  drove  a  wedge  Ijciween 
Sixty-second  and  Sixty-fourlh  Annies  iso» 
lating  Sixly-scamd  Army  inside  the  city; 
and  Stalin  had  to  concur  in  Zhukov's 
assessment  diat  on  the  ||@ftfo  ima%, 
"further  attacks  with  the  same  taroops 


"•■'Ibul..  7-t).Scp42. 
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and  the  same  dispositions  would  be 
useiess."^*  Moskalenko  has  pointed  out 
thai  a  tactical  success  had  not  been 
possible  at  any  time  because  "the fimt 
command"  underestimated  the  en- 
emy^ strength  and  because  the  enemy 
knew,  after  5  September,  that  it  only 
had  to  concentrate  on  one  army,  First 
Guards.^^  But  the  attacks  had  bought 
some  time. 

On.  the  other  hand,  time  was  running 
out,  and  the  battle  was  at  the  potiil 
being  carried  into  the  streets  of  Sta- 
lingrad- On  the  10th,  Hoth  told  General 
derT^inzertruppen  Werner  Kempf,  the 
coninKmding  general,  XXXXVIII  Pan- 
zer Corps,  to  start  into  the  south  quarter 
the  next  day  and  to  take  it  "piece  by 
piece."""'  tn  the  moi  ning  on  the  12th. 
Eremenko  and  Khrushchev  briefed 
Chuikov,  the  newly  appointed  com- 
manding general  oi Sixty-si'vimd  Anny. 
The  previous  commander,  General 
Leytenant  A.  1.  Lopatin,  who  had  lost 
the  oreatcr  part  of  the  army  in  the  Ka- 
lach  bridgehead;,  "did  not  believe  that 
hS&  ^amny  ttruld  &oId  city/  Chuikov 
swore  "tn  defend  the  dtf  or  diein^e 
attempt."^  ^ 

l!  was  lime  also  for  LI  Corpf.!©  ilse 
heading  east  again;  only  the  c@3^>be- 
carae  sludt  outside  of  Orl©^  iH-day 
on  tlie  11th  and  was  fighting  off  coun- 
terattacks iintil  2400,  Paulus  told 
Scydfitz  the  nesrt  inorniiig  to  tuWi  the 
Kne  around  Orlovka  over  to  XIV  Pan- 
zer Corps  and  to  get  ready  to  strike  "to 


^Thakm.SUmmrs.  p.  381. 
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the  Volga"  on  the  I3th.'^  Hoth  was  tell- 
ing Weichs  at  the  same  time  that  the 
attack  was  "going  to  take  a  whUe"  be- 
cause the  fighting  was  "more  rigorous 
than  any  the  troops  have  yet  experi- 
enced in  this  war."  Weichs  and  Hoth 
also  talked  about  putting  XXXXVIII 
Panzer  Corps  under  Sixth  Army  in  a 
day  or  two,  which  would  give  Paulus 
complete  charge  at  Stalingrad  and 
would  let  Hoth  start  thinking  about  the 
terminal  phase  of  Operation  Fisch- 
REIHER,  the  advance  to  Astrakhan.''^ 

On  the  morning  of  the  13th, 
Chuikov  was  in  the  Sixty-second  Army 
cxjnimand  post,  a  dugout  on  Mamai 
Hill,  when  LI  Corps'  artillery  opened 
up  from  behind  Razgulyayevka.  In  the 
wake  of  the  barrage,  ihe  infantry  came 
on  from  the  nortlivvest,  its  left  tlank 
aimed  at  Mamai  Hill,  its  right  following 
the  Tatar  Trench,  another  feaiure  oi 
ancient  and  indeterminate  origin.  By 
nightfall,  the  Germans  were  into  a 
vvoi )( !  s  :  I ; !  i  !e  west  of  the  hUl  and  at  the 
termijius  of  the  Tatar  Trench,  where 
the  built-up  area  of  the  city  began. 
Chuikov  moved  his  command  post 
south  during  the  night  to  a  bunker 
close  to  the  Tsaritsa  River  that  had  ear- 
lit-r  bt-en  the  Stalingrad  Fmu I  lieadquar- 
ters.  It  was  secure  enough  with  forty 
feet  of  compacted  eardi  bvei^iead,  but 
it  put  Chuikov  right  between  LI  Corps 
and  XXXXVIII  Panzer  Corps  that 
were  aiming  for  a  meeting  on  the 


'■"*AOK  6.  Ill  KrugskiirfhHih  Nr.  13,  II  and  l'2  Sep  42, 
AOK  G  2394811  lik', 

■'■'Pi.  AOK  4.  In  J'nmpn /lni„lizni  mm  K.  I.Ii.  .\r.  5,  IS 
Sep  4L>,  Pz.  AOK  4  28I)S3/!9  file;  I'z-  AOK  4.  la 
Kriegstngfhuih  Noli-en  Cliff,  12  Sep  42.  Vi.  AOK  4 
2KIS3I7  nie. 

*"AOK  f>.  1(1  Knrg'.liitrfhiith  Mr,  13,  13  Sep  42,  AOK  6 
239481!  (lie:  (.:iniik«v.  Slaliiigrad.  pp.  86-88;  Sam- 
soiiov.  Slaliitgracklaita  biiva,  p.  190. 


394 


MQSGOW  TO  STALINGRAD 


Tlie  14th  was  another  dark  clay  for 
the  defense.  In  the  south  quarter, 
XXXXVni  Panzer  Corps  reached  the 
railroad  station  and  forced  a  spearhead 
through  to  the  Tsaritsa.  North  of  the 
river,  LI  Corps  rammed  two  divisions 
abreast  into  the  center  of  tiie  city,  by 
1200  had  the  main  raih  oad  station,  and 
at  1500  reached  the  Volga  at  the  water- 
works. By  dark,  the  corps  he  ld  almost  a 
mile  of  river  bank,  and  anutank  guns 
set  up  there  had  sunk  two  ferries  and  a 
steamer.^' 

When  the  report  on  the  days  events 
tidied  Stalin,  he  was  conferring  with 
Ehukov  and  Vasilevskiy  in  the  Kremlin 
on  a  matter  that  enormously  enhanced 
the  strategic  value  of  holding  any  part 
of  Stalingprad.*^  He  instructed  Vasilev- 
skiy to  have  Erenienko  send  in  the  best 
^^kni  in  ^  SCaMtigrad  area,  the  IMM 
Guards  Order  of  Lenin  Rifle  Division 
under  Hero  of  the  Soviet  Union,  Ge- 
neral Mayor  A.  L  Rodimtsev.  Rodimtsev 
was  at  Chuikovs  headc(uarters  in  the 
alter  noon,  and  the  10,OOQ-iJian  divi- 
sion crossed  the  twfer  dtifing  the 
night."^ 

Seydlitz's  LI  Corps  began  to  experience 
on  the  i4th  and  ISdi  what  XXXXVIII 
Corps  aheadv  had  for  several  days: 
street  hghting  in  a  city  that  was  being 
fX>m^^^  U6t%  by  block,  btiUding  by 
building,  even  floor  by  floor.  Nothing 
was  conceded.  Houses  were  fought  over 
as  if  they  were  niajorfoTi3^8«».  Accerd- 
ing  to  the  History  of  the  Great  Patriotic  War. 
the  main  railroad  station  changed 
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14lh  and  another  thirteen  times  in  the 
next  several  days.  VVlio  held  what  at  any 
particular  time  was  almost  impossible  to 
tell.  The  LI  C^oi  ps  took  Mamai  HiU  (M 
the  15th.  The  next  day,  one  of 
Rodimtsev^  regiments  stormed  it,  and 
some  .Soviet  actoitn is  maintain  the  regi- 
ment retook  it  and  held  it  for  at  least 
another  ten  days.^**  The  Sixth  Army  rec- 
ords, on  the  other  hand,  indicate  that 
repeated  Soviet  attempts  failed  to  dis- 
lodge the  Germans  from  the  lull  after 
tlic  15th.  Rodimtsev,  however,  did  suc- 
ceed m  breaking  the  German  hold  on 
the  Volga  east  of  the  railroad  station. 
Realizing  that  he  did  not  have  a  secure 
grip  on  any  part  of  the  city,  Paulus,  who 
on  the  14th  had  ratnted  Seydlitz  to  turn 
north  next,  on  the  !5th  ordered  him 
first  to  join  forces  with  XXXXVIII  Pan- 

Sixth  A  rni^iaBdt0tdeiin-^at:  die  contrail 
and  south  quarters.*** 

On  the  17th,  LI  Corps  and  XXXXVm 
Panzer  Corps  mdide  contact  with  each 
other  on  the  Tsaritsa,  less  than  a  mile 
upstream  from  Chuikov's  headquarters 
bunker.  Chuikov  and  his  staff  moved 
north  to  the  vicinity  of  the  Krasny  Ok- 
tyiatbr  wot^  during  the  night.  His  own 
situation  was  precarious,  but  during 
the  day»  he  had  received  good  news: 
Smlingrad  and  BiM'^mM  Bmis  vfettr 
going  o\er  to  the  offensive,  with  the 
objective,  no  less,  of  pinching  off  the 
whole  German  Stalingrad  force.  Fftst 
Guards  and  Turnty-fourth  Armirs  would 
strike  from  the  uortli  and  Si^ct^-JourtJi 

had  beeii  beefed  up  to  a  strength  of 
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eighi  tifle  divisions  .nid  iliiee  tank 
coi  ps  and  had  been  shiiied  west,  to  the 
right  oi Twenty-fourth  Army.** 

The  oFfensive  began  in  the  nortli,  im 
both  sides  of  KoUuban  on  the  18th  and 
continued  ait  intervals  over  the  next 

four  days,  but  it  did  noi  t  ome  near  to 
making  a  breakthrough.  Chuikov  has 
said  that  the  one  effect  his  army 

nottcect  was  that  the  C.crnian  planes 
disappe^ed  from  overhead  for  five  or 
six  Iidurs  at  a  time  while  the  attacks 
were  going  on.^"  Aciuallv.  ahhougli  lie 
may  not  have  known  it,  Chuik<n  bcne- 
fit«Mf  more  than  that.  The  LI  Cor|is  ad- 
vance in  Slalingi  ad  slowed  almost  to  a 
Stop  on  die  19th  and  2Uth,  and  Paulas 
reported  on  the  S&th,  "The  infantry 
strength  of  the  army  has  been  so  weak- 
ened by  our  own  and  the  Russian  at- 
miM  m  t^emt  days  that  a  supploneot 
is  needed  to  activate  it."'*^ 

The  ''Mam  Effbrt  in  StaUngrad 

The  "suppltsioent "  as  Paulus  saw  it, 
(oiild  tdnie  from  seven  divisions  he  still 
liad  standing  inside  the  Don  bend  up- 
stream to  tie  mtkt^  tif^el^QptP 

Ri\ei.  Although  he  had  not  been  able 
to  eliminate  the  Soviet  bridgeheads  al 
Kremensfcaya-Sirotinskaya  or  at  Sera- 
fimovi(h  and  the  Russians  had  in  fart 
expanded  tlieni  substantially,  he  re- 
garded the  lector  as  being  ^n  little 
danger."  and  he  had  <livisions  to  sub- 
stitute tor  those  tliai  would  be  taken 
wmy.  The  Rumanian  Third  Army, 
eleven  divisions  all  Cold,  was  coming  in 
from  Army  Groap  A.  It  was  not  being 
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brought  not  til  bet  ause  of  its  prowest 
on  the  batdeheld;  in  fact,  the  reason 
•was  just  the  opposite:  Army  f*Tdup  A, 
ill  spite  of  its  chronic  sliorlage  in 
suength,  had  wanted  to  get  rid  of  the 
Riiihanians  since  early  August  bi^cause 
diey  were  unreliable  on  the  defense, 
and  their  offensive  plans  paid  more  at- 
tendon  to  fall-hack  positions  than  to 
objectives  to  be  attained.'"* 

HiUer  had  finally  let  Third  Army  be 
traiisfiisjti^  in  €arly  September,  be- 
cause he  tbdUght  the  fall  of  Stalingnid 
was  imminent  and  he  wanted  to  reward 
Rumanian  Marshal  Ion  Antonescu,  his 
ally  strongest  in  cli\  isions,  by  setting  up 
a  Rumanian  army  group  under  An- 
tonescu. Hider's  assumption  had  been 
that  Rumanian  Fourth  Army,  part  of 
which  already  was  widi  Fourdi  Panzer 
Army,  Rtmianian  'Third  Atmy,  and 
Sixth  .\rmy  \v<nild  make  up  the  army 
group  and  it  would  lake  over  what 
would  by  then  have  become  a  station- 
ary front. Paulus'  proposal  n("  die 
20th  would  bring  die  Rumanian  I  hird 
Army  into  play  earlier  dsgd  fai  a  laore 
critical  role  than  had  been  anticipated. 

Apparently,  an  alternative  also 
crc»s5ed  Paulus'  mind ,  namely,  Co  go 
over  to  the  defensive  in  Stalingrafl,  He 
had  lejected  that  idea  earlier  when 
Wietersheiin  proposed'  it;  snid  on  the 
Kitli,  after  one  or  two  more  exchanges 
ol  a  similar  nature,.  Wietersheim  had 
been  "c^Ied  away  to  another  assign- 
nient"  and  replaced  at  XI\'  P:in/er 
Corps  by  Generalieutnant  Hans  Hulx;. 
He  rej^ibed  it  again  on  the  20th  be- 
oiuse  ^world-wide  interest  in  the  *wair 
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of  Stalingrad  makes  it  essential  that  the 
army's  main  effort  now  be  at  Sta- 
lingrad." As  a  "supplement,"  Weichs  let 
Paulus  have  the  lOOth  Jaeger  Division 
right  away  and  agreed  to  consider  re- 
leasing two  more.divisions.^' 

On  the  22d,  LI  Corps  piished  two 
spearheads  through  to  the  Volga  east 
of  the  railroad  station  but  had  to  with- 
draw them  again  after  dark.  During 
the  night  Soviet  pjanes  bombed  Sta- 
lingrad, and  heavy  artillery  fire  from 
across  the  river  kept  activity  down  on 
the  23d  while  Stalingrad  Front's  armies 
battered  at  the  north  front  once  more. 
Tlie  dffense  in  the  city's  center, 
though,  was  breaking  up  on  the  34Lh. 
The  71st  Infantry  Division  took  "half  of 
what  has  been  in  enemy  hands  north  of 
the  Tsaritsa  untU  now,"  and  XXXXVIIl 
Panzer  Corps  reached  the  Volga  at  the 
month  of  the  Tsai  itsa.  In  another  day, 
7 1st  Infantry  Division  had  taken  the 
party  and  government  buildings  and 
pushed  through  lo  tlie  mouth  of  the 
Tsaritsa  on  the  north  bank. 

Pftuhis  dedared  thecenter  of  the  city 
secured  on  ihe  afternoon  on  the  26th, 
after  tiie  docks,  the  last  government 
buildings,  and  the  big  bunker  in  which 
Chuikovs  headquarters  had  been  were 
t^eil.  "Since  noon,"  he  reported,  "the 
©eMwan  war  flag  has  been  flying  over 
the  party  buildings."  The  resistance 
was  actually  far  from  over  on  either 
side  of  the  Tsaritsa,  btit  he  iiarf  issued 
orders  three  days  before  to  start  the 
drive  nortli  on  the  27  th,  In  the  mean- 
tteie  he  had  aoqtiiVed  ©tie  more  dfii- 
sion  from  the  front  on  the  Don.''- 

In  troop  stiength,  Sixty-second  Army 


was  now  more  than  keeping  up.  Within 
the  next  four  or  five  days,  it  would  have 
received,  since  mid-September,  rein- 
forcements amounting  to  9  rifle  divi- 
sions, 2  tank  brigades,  and  1  rifle  bri- 
gade. And  the  front  commands  were 
being  reorganized  and  tightened.  Gen- 
eral Rokossovskiy,  who  had  proved 
himself  during  the  summer  at  Bryansk 
Front,  was  being  brought  in  to  take  over 
Stalm^rad  Front,  which  on  28  Sep- 
teiiiWr  was  renamed  Don  Front, 
Eremenko  rehnquished  his  double 
command  buL  kept  Southeast  Front, 
which,  renamed,  became  Stalingrad 

Front. 

Sixth  Army  showed  it  was  becoming 
accustomed  to  thinking  in  new  orders 
of  magnitude  w  hen  it  l  et  orded  the  first 
dayk  acoomjilishments  in  the  attack  to 
title  north.  Th#  i^m^^  fe^esB  ym^e 
"Height  I07.5f  ^e  IsSm^  i^f  im^es 
northwest  of  there,  and  the  gully 
northwest  of  Krasny  Oktyabr  [the 
worker's  settlement]."  On  the  28tli.  LI 
Gorp>s  took  "about  half  of  the  Barri- 
kady  setdement,  "two-thirds"  of  a  blocfc 
of  houses  around  the  "Meat  Combine* 
at  the  foot  of  Mamai  ffill,  and  the 
"western  part"  of  flie  Krasny  Oktyabr 
works.  The  next  day,  while  taking  tlie 
blocks  of  houses  west  of  the  bread  bak- 
ery that  was  situated  betweeii  the 
Krasny  Oktyabr  and  Barrikady  plants, 
the  coi-ps  lost  the  houses  it  had  taken 
arottnd  the  "Meat  Combine"  and  Icm 
and  retook  part  of  the  Barrikady  settle- 
ment. 1  he  30th  brought  no  change  at 

ti  €orps,  but  XII?  JP^ifeeer  Corps  broke 
iiito  Orlovfea  from  the  nofdi.** 
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On  1  October,  "in  seesawing  bailie," 
Sixth  Array  held  what  il  had  so  far 
taken  and  counted  itself  lucky  to  have 
done  so.  A  day  later,  the  war  diary  rec- 
ords, "The  chief  of  staff  informed  the 
army  group  that  in  spite  of  the  most 
intensive  efforts  by  all  forces,  the  low 
combat  strengths  of  the  infantry 
will  prolong  the  taking  of  Stalingrad 
indefinitely  if  reinforcements  cannot 
bestipplied."  Paulas  told  Weichs  on  the 
3d,  "At  present  even  the  breaking  out 
of  individual  blocks  ol  houses  can  only 
be  accomplished  after  lengthy  re- 
groupings to  bring  together  the  few 
combat-worthy  assault  elements  that 
can  still  be  found."  The  next  aftemooil, 
following  a  visit  to  the  front,  the  chief 
of  staff  reported,  ".  .  .  without  rein- 
forcements, the  army  is  not  going  to 


take  Stalingrad  very  soon.  Tlie  danger 
exists  tliat  were  the  Russians  to  make 
feirly  strtftig'  ^untemt^«:ks  our  front 
might  not  hold,  because  tbef®  SOPe  DO 
reserves  behind  it."^^ 

Sixth  Amoy's  war  diary  entry  few  6 
October  reads,  "The  army's  attack  into 
Stalingrad  had  to  be  temporarily  sus- 
peMd(^  [today]  because  of  the  extJep- 
tionally  low  infantry  combat  strengths." 
In  the  divisions,  the  diary  continues, 
metage  battalion  strengths  were  down 
to  3  officers,  11  noncommissioned  of- 
ficers, and  62  men.  The  army  could 
scrape  togetlier  enough  replacements 
from  the  supply  service  to  make  small 
advances,  but,  "Tlie  occupation  of  tlie 
entire  cit)  is  not  to  fig  a©Mf^Wi^in 
such  a  fashion."'*® 


■"/M.,  1-4  Oct  42. 
6  Ocl  42, 


Summer  on  the  Static  Fronts 


On  the  Moscow  Axis 

Believing  iliai  the  eneniv  uoiild, 
sooner  ot  hitei,  seek  the  decision  Uiere, 
the  Sovioi  leadership  did  not  m  any 
wise  regaiti  die  renrral  sector  a>;  sec- 
ondary in  the  summer  of  1942.  General 
Zhukov,  who  had  been  the  chief  trou- 
bleshooler  the  summer  before,  stayed 
in  command  of  West  Front.  The  fronts 
opposite  Army  Group  Center — Ka- 
linin, Wlest,  and  the  two  right  wing  ar- 
mies of  Bijansk  Fmnt — had,  all  told, 
140  divisions  to  the  Germans'  70.'  The 
Stavka  held  4  field  armies  and  tlie  Third 
and  FiJ til  Tank  Aviniis  as  reserves  in  the 
Moscow  area.^ 

The  straiegv  <>l  the  active  defense 
remained  in  eflet  i  on  the  Moscow  axis. 
On  16  July,  four  days  after  the  offen- 
sive north  of  Orel  against  Second  Pan- 
zer Army  was  slopped,  tlie  Stavka 
instructed  Zhukov  and  General  Konev, 
the  commander  of  Kalinin  Front,  to 
prepare  an  offensive  in  the  Rzhev-Sy- 
chevka  area.  The  objecti\es  were  to  he 
to  drive  the  enemy  back  to  the  Volga 
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and  Vazuza  rivers  and  take  Rzhev  and 
Zubtsov.* 

When  Operation  StvoLi  i  /  ended,  in 
the  second  week  of  July,  Army  Group 
Center,  for  its  part,  was  ready  to  settle 
into  a  supernunierar\  role  for  the  sum- 
mer. Hannover  and  Seydlitz,  by  elim- 
inating the  most  critical  dangers  to  tfie 
army  groups  rear,  had  made  it  once 
more  an  almost  credible  threat  to 
Moscow  and,  consequently,  a  bit  more 
than  a  bystander  in  tlie  war:  but  at  tive 
campaigning  would  be  out  of  Llie  ques- 
tion at  least  until  a  partial  rebuilding 
was  accomplished  in  August.  Tlie  ar- 
mies had  three  operations  in  the  paper 
stage  of  planning:  Derfflinger,  Orkan 
("lornado""),  and  WiRBfitWIND 
("whirlwind").^ 

DERi!WiiM6ER,  descended  froni  the 
old  BftljECatENS(  HI  A(..  was  to  be  a  Ninth 
Army  drive  from  the  front  north  of 
fb^ev  m  if3ma:stkm.  Omum  and  Wir- 

BELWIND,  as  their  code  names  suggest, 
were  related.  Both  were  to  be  con- 
ducted 'by  Fotirth  and  Second  Panzer 
Armies  agaiivsl  the  Sukhiniclii  salient. 
In.  Orkan,  tlie  two  armies,  striking 
from  the  nmiJi  and  the  south,  would 

eUtninate  the  whole  salieni  and  tarrv 
the  front  out  to  Belev,  Kaluga,  and 
YtiS^^noe  WiMwmmiii  n  eccMtdersibly 
less  ambitious  alternative  to  Orkan, 
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would  only  pinch  off  ihe  western  tliird 
oTMlie  ]^ent  and  establish  a  line  some 
•miles  east  of  Stilchinidii.  Although 
Orkax  could  have  l)een  substantially 
more  effective  than  Wirbklwind  (by 
reopening  the  southwestern  ap- 
proaches to  Mosc<uv  via  Viikhnov  and 
Kaluga),  as  of  mid-July,  barring  a  sud- 
den So^et  collapse,  there  was  almtMit 
no  chance  of  its  being  attemprefl.  Army 
Group  Center  was  not  likeiy  to  have 
enough  troops  or  material  to  try  any- 
thing that  big.  Whether  Derfflinger 
could  be  executed  was  also  doubtful. 
Hie  buildup  for  it  wottW  have  to  coitie 
out  of  the  forces  used  for  Wirbelvs  ind. 
which  had  priority;  therefore,  Derf- 
PLINCER  could  not  start  until  Sep- 
tember, which,  at  best,  would  put  it 
uncoinfortai%  late  io  tbe  season.^ 

Konev  was  ready  to  start  on  30  July. 

He  had  Thirtieth  andHuenty-ninth  Ayl^lil•.<; 
positioned  north  and  nprtheast  of 
Rzhev,  25htlkov,  who  would  carry  the 
main  effort  and  would  coordinate  the 
operations  of  both  fronts  alter  die  of- 
fensive started,  needed  five  more  days. 
He  had  Thirty-first  and  Twentieth  Armies 
in  the  line  and  2  tank  corps,  2  guards 
cafvalry  corps,  Iftid  S  t^tmtf  dfdMotts 
staiifling  behind  tliem.  Each  of  the  ar- 
mies also  had  a  mobile  group  of  3  tank 
brigades;  T^iSrfy-pFSi  AtWy  to  sweep 
south  of  the  Volga  toward  Zubtsov, 
where  it  would  be  able  to  threaten 
SKhev  ftom  ch*  ^utheast.  Tw&rMe^ 
Attt^  woiild  hear  somhwest  xxxmtd  the 
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Vazuza  River  and  Sychevka.''  {Map  ?5.) 

Ninth  Army  became  aware  of  the 
buildups  in  the  last  week  of  the  month. 
It  identified  several  new  (ti\  isiuns  with 
Thirtieth  Army  and  several  more  with 
Thirty-first  Army.  However,  since  'WeH 
Front  had  already  conducted  several 
similar,  seemingly  vague,  regroup- 
^etits  elsewhere"  Ninit  Aimy  more 
than  half  suspected  a  deception,  a  So- 
viet counterpart  to  Operation  Krkml/ 

At  0600  on  30  July,  in  pouring  rain, 
after  an  hour-long  artiller\  ban  age  ac- 
conapanied  by  air  strikes.  Thirtieth  Army 
hit  Ninth  Army's  froftt  Oft  the  Volga 
River  bridgehead  due  nonh  of  Rzhev. 
By  nightfall,  it  had  broken  open  four 
miles  of  the  line  and  had  overrun  artil- 
lery positions  two  miles  in  tlic  rear.  For 
the  next  four  days,  the  Germans  held 
tight  to  the  cornerposts,  the  flanJts  of 
the  hreaklhrough,  and  thereby  jire- 
vented  the  attack  from  gomg  deeper 
vAake  they  lat^eed  iJieifisSlVes  ^si&  fbr 
the  atiark  from  the  easi,  ]>ast  Zubtsov 
toward  Rzhev,  that  was  now  certain  to 
come.  Thedi^tttsss  werie^hdrt.  cmi  th^ 
noiil^  less  ihari  len  miles  and  on  the 
east  twenty- live  miles,  and  the  stakes 
wcf*  disproportionately  high.  If  HsihfV 
fell.  Army  Group  Center  would  l^SSe 
the  anchor  of  its  north  flank,  every 
chafrt^e'  tjf  closmg  the  gap  to  Army 
Group  North,  and  most,  if  not.^,  oif  ite 
status  as  a  threat  to  Moscow. 

In  'the  iwomitig  on  4  AugUisl,  "Vkhty- 
fust  Army  surged  into  and  over  the  ItHst 
Infantry  Division  on  an  eiglit-mile 
strctcfe'  «ase  qI'  ^tjfetsm  The  hreak- 
^ough  was  ct^QipIete  ahnost  £tt  once. 
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Machin£-Gun  Nest  Nori  h  of  Rzntv 


By  dark,  the  only  trace  of  the  former 
ffottt  >ms  oocasiofial  wMie  flaw^  that 
were  sent  up.  here  and  there,  over 
some  bypassed  strongpoiiit.  During  the 
day,  Jvmtli  Army  had  recieiv«d  two 
more  shocks;  the  attack  through  the 
breech  on  the  east  was  not  only  gomg 
toward  Zubtsev  but  southwest  tcward 
Sychevka  as  well,  and  Fourth  Shock  Ariri\ 
appealed  to  be  bestirrmg  itselt  west  of 
Belyy.* 

It  thereupon  bec  ame  clear  to  General 
Vietinghoff,  the  acting  Ninth  Army 
cOffiJMaflder;  to  Field  Marshal  Kluge, 
the  commander  of  Army  Group  Center, 
who  returned  from  leave  in  Germany  in 
the  early  afternoon  m.-  tfe^  4tlliJ  asfil  tiS 


HiUer  drat  Nindi  Army,  which  had  no 
reserves  it^.  owfl,  eotild  not  hold 
Rzhcv  or  tlse  iVS-mile  n(irthuaid  loop 
of  its  frontwithout  early  and  substantial 
help.  Tliere  was  help  to  be  had,  and 
Hitler  was  more  than  usually  cjuirk  to 
give  it.  It  meant  dismantling  Fourth 
Army's  force  for  Wirbelwind,  but 
Hitler  did  not  at  that  ]3oiut  want  to  allow 
die  Soviet  Union  a  prestige  victory  at 
Rzhev-  So,  he  released  the  1st,  2d,  and 
5th  Panzer  Divisions  and  the  78th  and 
i02d  infantry  Divisions  and  instructed 
Kkige  t0  see  tiiM  tibe  pamet  i^mmmmi 
were  only  used  in  a  concentrated  coun- 
terattack from  the  south  across  the 
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The  front  held  nordi  of  Rzhev  and  at 
Zuhtsov  on  the  5th  and  6th,  but  it  disin- 
tegrated on  the  setith'west,  leaving  a 
broad  road  open  to  Sychevka.  Tu  lake 
advantage  of  the  latter  development  in 
particular,  Zlitikov  revised  his  plan.  On 
the  6th,  he  secured iheStax'kas  perinis- 
sion  to  stop  Twenty-ninth  Anny,  which 
had  ifiMe  no  progress  anyway,  and  ie» 
leave  Rzhev  to  the  Thirtieth  and  Thirty- 
Jirst  Armies.  At  tlie  same  time,  he  shifted 
the  weight  of  the  operation  south,  put- 
ting his  spare  armor  and  cavalry.  VI 
and  VUl  Tank  Corps  and  II  and  VIII 
Gti&ri^  Gtm^  Corps,  in  with  TlyeJiifife^ 
Army.  Sychev^lSl,  which  had  originally 
not  been  onectf^them,  now  became  die 
first  of  the  objectivies  as  Thentieth  Army^ 
mobile  group,  VI  and  VIII  Tank  Corps, 
and  //  Guards  Cavahy  Corps  headed  to- 
vtkcd  it.^" 

For  Klugc  and  Vietinghoff.  there  was 
not  time  to  assemble  die  panzer  divi- 
m&m  for  a  counterattack.  They  had  to 
l)e  put  in  frontally  along  the  Vazuza 
and  Gzhat  rivers,  ten  miles  west  of 
Sydiewl^.  Talking  to  KStIer%  adjutant, 
G^m^tui  Sdunundt,  on  the  night  of  the 
6th,  Vi^m^^ii  said  he  might  be  able 
to  counter^ctadt  if  he  could  get  &iiie 
fully  e(|uipped  panzer  division  (besides 
those  coming,  which  were  all  under- 
strength),  hut  ^ie  actual  chance  of  his 
doing  that  was  slight,  and  it  disap- 
peared entirely  the  next  morning  when 
VIII  Guards  Cavalry  Corps  struck  soudi 
off  the  Tiuentieth  Army  flank."  The  rein- 
forcements were  having  to  be  thrown 
into  the  expanding  battle  as  fast  asfhey 
arrived,  and  they  were  being  set  upon 
just  as  fast  by  waves  of  Soviet  inf  antry, 
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On  the  7th,  Ninth  Arni>  was  on  the 
defensive  everywhere  and  on  the  vei^ 
of  being  oveiWhelmed.  Onte  mnxre, 
help  was  to  be  had.  Three  or  fouf  paa- 
zer  divisions  and  a  couple  of  infantry 
divisions  could  have  been  extracted 
from  Second  Panzer  Army's  force  for 
WrasELWiND.  During  die  day,  Kluge 
went  to  the  Wilfischame  to  get  a  deci- 
sion—  and  got  one  that  was  completely 
different  from  what  he  had  wanted  or 
etpected.  As  HidCT-^rarit,  the  offensive 
on  the  soiuh  flank  had  reached  its  ter- 
minal stage,  and  Soviet  diversionary  at- 

These,  such  as  the  q*^  against  Ninth 
Ai  my,  he  Sciid,  would  haim^  to  be  dealt 
wf&'fhe  iway  flie  Soviet  ivinier  etffenMve' 
had  been,  by  holding  fast  in  spite  of 
occasional  breakthroughs.  The  correct 
way  to  prtwas^,  he  faiMsted,  was  to  get 
WiRBELWiND  going  "immediately." 
After  it  was  completed,  die  panzer  divi- 
sions could  be  used  to  clean  up  at 
Ninth  Army,  and  then  Ninth  Arinv 
coiUd  go  on  and  finish  off  the  suimiier 
with  Derfflinger.^^  When  Kluge  re- 
turned to  Smolensk,  he  brought  Gen- 
eral Model,  who  had  been  recalled 
from  convalescent  leave,  with  him  to 
resume  the  Ninth  Army  command. 

Wirbdwind 

Since  the  starting  date  set  in  Jtii^  fcstr 
WtRBELwiND  had  been  7  August.  Sec- 
ond Panzer  Army  was  ready  to  begin 
almost  "immediately."  fMaj^  M.)  Fotif^dl 
Panzer  Army's  circmnstances,  on 
other  hand,  had  changed  completely  in 
the  meantime,  and  its  commander, 
General  Heinrici,  told  lilug©  be  could 
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not  do  an  operatioas  diat  had  been  cs^ 
dilated  to  take  seven  or  eight  divisions 
widi  only  two,  which  were  all  he  had 
left.  Hitler's  OTder,  however,  included 
Foiii  th  Army,  and  Khige,  therefore,  in- 
sisted on  at  least  a  token  thrust  ten 
miles  past  its  front  to  Mosalsk.^*  M€V^ 
ertheless,  that  converted  Wirbelwind 
into  a  one-armed  envelopment  and 
lengthened  the  diStaiiceSgcond  Panzer 
Army  would  liave  to  cover  from  about 
forty  to  sixty-five  miles.  General 
SdliM(t»  Second  Panzer  Army's  com- 
mander, pi  oposed  to  do  it  in  two  phases 
with  lour  [panzer  and  three  infantry  di- 
wsioiis.  In  the  first,  the  panzer  di'^-> 
sions,  starting  in  pairs  from  the  east 
and  west  sides  of  a  twenty-mile-wide 
dip  in  the  front  around  Ulyanovo, 
would  traverse  fifteen  miles  of  heavily 
wooded  territory  south  of  the  Zhizdra 
River,  coo'verging  on  the  river  fifteen 
miJes  sotith-soiitheast  of  Sukhinichi.  In 
the  second,  o\  ei"  open  ground  north  of 
the  river,  they  would  sweep  north  fifty 
miles  to  Mosalsk,  passing  Suldiiiuchi on 
die  way.*^* 

Delayed  two  days  by  rain  .Wirbel- 
wind began  on  II  August,  in  more 
ram.' '  Conuug  from  llie  east,  11th  Pan- 
zer Division  covered  eight  miles,  about 
half  the  distance  to  the  Zhizdra,  before 
it  was  stopped  just  short  of  Ulyanovo. 
The  two  panzot*  divMons  on  the  west 
gained  about  one  mile.  The  day 
brought  two  surprises:  the  Russians 
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liad  built  fortifications  at  leasi  all  the 
way  back  to  the  river,  and  they  were 
reacting  with  startling  speed.  In  the 
late  afterafifon,  pilots  flying  support 
missions  reported  columns  of  trucks 
and  tanks  on  all  the  roads  leading  in 
ftGKn  the  north  and  east.  The  tank 
corps  that  had  been  tised  in  the  Orel 
offensive  in  July,  and  which  Second 
J^fi^r  Army  had  thought  were  lotig 
ago  transferred  out,  had  been  refitting 
east  of  Belev  and  nordi  of  the  Zhizdra 
and  were  being  thrown  into  the  batde. 
In  the  trench  lines  laced  through  the 
forest,  the  infantry,  observing  Stalin's 
"no  step  b^^*  Birder,  frequendy  fought 
to  the  last  man.  One  panzer  division 
managed  to  t:la^^■  its  way  to  die  Zhizdra 
in  another  two  days  and  to  get  a  small 
bridgehead  on  the  14th. 

Hider  coidd  possibly  have  expected 
Wirbelwind  to  arouse  enough  concern 
over  Moscow  to  draw  Soviet  attenrion 
away  from  the  rest  of  the  Army  Group 
Center  front,  lliat  did  not  happen. 
Zhukov,  who  had  all  of  his  original 
force  for  the  Rzbcv-Sycbcvka  opera- 
tion committefl  by  the  9th,  also  put  the 
right  flank  o[  Fifth  Army.  Tu'entieth 
Army's  neighbor  on  the  S(juth,  in  mo- 
tion east  of  Karmanovo.  In  four  more 
days.  Thirtieth  Army's  tanks  were  rang- 
ing into  the  municipal  forest  three 
miies  northeast  of  Rzhev.  On  the  I3th, 
in  a  stn-prise  attack,  Th/rty-tliird  Army 
broke  through  Third  Panzer  Army's 
right  flank  on  die  Vorya  River.  After 
that,  all  of  Kluge's  armies  except 
Fourth  Army  were  embroiled  in  des- 
perate battle,  and  Fourth  Army  was  in 
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some  respects  worse  off  than  the  oth- 
ers. It  had  to  give  an  infantry  division 
lo  Third  Panzer  Army  on  the  13th, 
after  having  sent  a  reinf  orced  regiment 
to  Ninth  Army  two  days  before.  What 
was  left  of  Fourth  Army's  force  for 
WiRBELWIND  had  evaporated,  and  its 
divisions  were  holding  from  ten  to  fif- 
teen miles  of  front  apiece,  hardly  more 
than  a  picket  line.  The  single  bright 
spot  in  Army  Group  Center's  picture 
was  on  Ninth  Army's  west  front,  where 
I^mnih  Sluuk  Army  hafl  so  far  not  man- 
aged to  pull  itself  together  enough  to 
do  anything  consequential." 

Klugo  N[XMit  the  dav  on  tlie  f4tli  at 
Second  Panzer  Array,  giving  pep  talks 
to  the  division  commanders  and  pri- 
wtely  tout  Ividing  that  the  prospects 
for  WiRBELWIND  wcTC  too  Small  to  be 
■worth  the  risks  of  losing  Rzhev  or  hav- 
ing thf  t  iu-my  "chew  in"  deep  into 
Third  Panzer  Anny.  l<ater  he  told  Gen- 
eral ttalder,  cMef  of  the  CSesBtejal  Staff, 
the  anny  i^tniip  had  no  m«reT€Sewes:, 
and  WiRBELWIND  would  have  to  be  can- 
celed to  get  some  forces  for  Ninth  and 
Third  Panzer  Armies.  Ffjiikr.  \\ho,  no 
doubt,  knew  what  Hitler's  reaction 
would  be,  •'insisted*  tJie  thought  of 

stopping  WiRBELWIND  but,  at  the  late 
situation  conference,  persuaded  HiUer 
to  give  Khige  anomer  two  dMstons, 
72d  Iiiiaiurv  Division  and  the  Gross- 
deutschiand  Division.  The  72d  Infan- 
try B^^Mion,  tt^hii^  itax!  l*eefl  sthedttled 
to  g(t  lo  the  Leiiib3g;rad  area  with  Elev- 
enth Army,  was  just  coming  out  of  the 
drimea.  Grossdeutscfaland  was  at  %os» 
tov  awaiting  shipm:ent  to  the  West.  Nei- 
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ther  one  could  get  to  Smolensk  in  less 
than  a  week,  and  because  of  the  rail- 
roads, both  could  not  be  there  before 
the  first  week  in  September.**  -Muge 
once  more  had  reserves,  but  they  were 
700  miles  away. 

Cmis  and  Recovery 

Two  days  later,  Model  presented 
Kluge  with  what  amounted  to  an  ul- 
dmatum.  He  told  Kiuge  that  Niniii 
Army  was  just  about  finished  and  had 
to  have  three  more  divisions.  If  those 
could  not  be  given,  he  said,  the  army 
group  would  have  to  take  responsibility 
for  what  happened  next  and  "provide 
detailed  tnsti  iictions  as  to  how  the  bat- 
de  is  to  be  condnued.""  Aithough  nei- 
ther could  have  imagined  it  at  tlie  time, 
Kluge  and  Modtl  we  it*  ai  the  psycho- 
logical turning  point  lor  the  summer's 
operations.  Kluge  needed  to  persuade 
Ninth  Army  to  stay  on  its  feet,  and  the 
army  needed  to  believe  it  could.  Kluge 
did  that  by  offering  the  72d  Infantry 
Division  and  the  "prospect"  of  another 
division,  which  Model  assumed  to  be 
the  Grossdeutschland  Division.  The 
Nintli  Army  war  diary  registered  "new 
hope  for  the  cominjg  difficult  days  and 
weeks.***  That  hopewOtild  have  to  go  a 
long  \vay.  The  first  trainload  of  72d 
Inlaniry  Division  troops  and  equip- 
ment was  3tie  in  Smolensk  on  the  17th, 
l)ui  ii  look  iipwanls  of  thirty  trains  to 
move  a  division.  Hider,  not  Kluge,  con- 
trolled the  Grossdeutschland  Division, 
and  Hitlei  wanted  it  to  be  used  in 

WiRBELWIND.^  ^ 
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QUAORUFLE  ANTIAlRCSAFr  GUNS  GUARQ  A  BiUDGE  Qti  tm  ^mWS^^I^ifOi 


B\  the  thiifl  week  of  the  moiitli. 
Army  (.roup  Cx-nter  was  ihoroughly 
ensnared  in  tliree  World  War  I-slyle 
battles  ol'  materiel.  Nintli  Army  liad 
suiiered  (j\er  20,000  casualties  as  oi  17 
August.  Third  Panzer  Army  was  fight- 
ing in  trenches  on  the  Vorya  River.  At 
the  bridgehead  on  the  Zhizdr  a,  Second 
Panzer  Array's  tanks  were  boxed  in  by 
minefields.  Ninth  Army's  cornerposts 
were  being  shaved  away  east  of"  ^hev 
and  aiound  Kaitoaiiovo.  On  the  22d, 
Hitler  finally  gave  up  on  Wirbelwind. 
He  wanted  then  to  take  out  two  panzer 
divisions  and,  with  those  plus  the 
Grossdeutschlatid  Division,  try  a  new, 
smaller  WiRBt  i.wiXD  northeast  of 
Kirov,  but  before  he  could  get  the 
divisions  out,  Second  Panzer  Army  was 
hit  by  furious  counterattacks  that 


forced  it  to  evacuate  the  Zhizdra 
bi  idgehead  oti  liie  24th.*'* 

Acmpti^lfg  to  the  Soviet  reckoning, 
the  sutnmer  offensive  against  Army 
Circjup  CciiLer  was  "practically  com- 
pleted" by  23  August.^'  In  terms  of 
tactical  accomplishment,  i(  probably 
was  over,  particularly  after  /.hukov's 
departure,  three  days  later,  remo\  cd  its 
chief  archiiL-t  t.  Between  2A  and  30  Au- 
gust, Thitd  Pan/cr  At  my  climinatetl  a 
breakthrough  across  the  Vorya,  and 
thereafter  its  fi  ont  held.  By  tiie  end  of 
the  month,  Second  Panzer  Army's 
front  south  of  the  Zhizdra  v\as  solid 
enough  that  Hitier  could  begin  to 


AOK  2.  1,1  KrieiJsHiiii'lmrh  Nr.  2,  fell  /1 ,  2'I-'J4 
Aug  .12,  Pi.  AOK  2S490/4  File. 
■^"IVMV,  vol.  V.  p.  a4». 
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think  about  taking  a  panzer  division 
out  there.  Kalimn  and  West  Fronts  were 
as  dose  to  R^her  and  Sj«^evlca  as  they 
were  going  to  get. 

As  a  test  of  enduraiwe,  however,  the 
offensive,  particularly  iB  tnain  compo- 
nent, the  Rzhev-Syc he\ k;i  operation, 
was  by  no  means  ended.  On  1  Sep- 
tember, Kluge  "went  oftce  again  to  the 
Fuehrer  Head(|uarters,  tliis  time  to  re- 
port what  Model  had  told  him  the  day 
before:  Niit^  A^rtny  \ras  at  i^e  point  cr 
having  its  ivftole  front  collapse.  Its  cas- 
ualties wexcr  ll||t  to  42.000  and  rising  at 

a  rate  dose  to  2;O60  a  ds^,  BStte-  tc- 

fused  lo  consider  shortening ijie  front, 
since  doin^  so  would  iix(n@ly^  losing 
Rzlie^r.  tte  afcsd  refiisied  to  release  the 
Grossdeutschland  Division,  vshich  was 
asseinbling  at  Sychevka.  Grossdeutsch- 
land, he  ^d,  guards  divisldMl* 
and  as  such  should  be  used  onlv  for 
short  periods  in  acute  crises.^"*  He 
wowM,  lie  added,  bring  the  QSth  Infen* 
try  Division  north  fiom  the  Voronc/h 
area  in  about  two  weeks  and  take  9ih 
^mer  Bnnsfon  out  at  Second  Panzer 
AriTiv,  but  in  the  meantime.  Ninth 
Army  would  have  to  gel  along  as  it  was. 
'^meone,*  fre  i^ndHided^  "^tttist  eol* 
lapse.  It  will  not  be  usT-^ 

For  a  brief  period,  the  enemy  did 
seem  to  be  wteaJtei^ng,  Ninth  Army 
registered  three  (|uiet  days  on  6,  7.  and 
8  September,  the  hrsi  such  since  30 
July.  But  was  different.  TMrtiOt 

.4nnv  hit  the  Volga  River  bridgehead 
around  Rzhev,  and  Thitty-Jirst  Army 
broke  open  six  mSes  of  f^ra^i  m 
Ziihtsov.  Thirty- first  Anny,  in  pantXCular, 
came  on  with  such  intensity  th^lifodel 


'^tm^mMf  ih^Nii^  wi  n,  ]  S^<^£A? 
*»AOK  %  la  f£ri^slagiMi  Nr.  6.  I  Sep  4t.  AOK  9 

mmm  file. 


suspected  Zhuko\  was  back  in  com- 
mand. After  much  back  and  forth  tele- 
phoning. Hitler,  in  the  afternoon, 
alltmcd  the  Grossdeutschland  Division 
to  be  deployed  between  JUhev  and 
Zubtsov.  Finafly,  in  the  evening,  he 
turned  the  <Ii\isi(in  over  to  .Model's 
command  with  strict  instructions  that  it 
Iras  only^  to  be  used  offensively  in  a 
counterattack. 

Thiriy-first  Army  opened  the  next  day 
at  04(M)  with  an  amlfery  barrage  that, 

in  fad.  (ontimied  all  dav.  Gross- 
deutscliiand  began  its  counterattack  an 
hour  and  a  half  later  and  ran  head>on 
into  S<3viet  infantrv  with  strong  air  su|i- 
port  coming  the  other  way.  Ninth 
Army  from  men  on  heard  aboiA 
ing  but  successive  calamities — a  regi- 
mental commander  wounded,  Ute  tank 
Ibatt^d^n  t»mntander  wounded  ,  tanks 
lost  right  and  left.  The  division, 
brought  up  on  the  hit-and-run  tactics 
of  the  feJitmteg,  appeared  to  be  about 
t<t  wreck  itself  trying  lo  negotiate  a  few 
miles  ol  woods  and  swamp.  Iwenty- 
four  hours  later,  the  division^  affairs 
were  in  such  confusion  that  Model  [int 
it  temporarily  under  the  commander 
rf  the  neighboring  72d  Itrfantry  iQivi- 
sioii  to  finf]  out.  if  possible,  at  least 
what  had  happened.  Some  hours  later 
fie  knew:  m  mt  Sve  <tf  the  divisiotils 

fcjrtv  tanks  were  out  of  comjuission; 
the  troops  were  suftering  more  from 
confusion  dian  from  losses;  and  the 
counterattack  was  bcvond  salvatir)n. 

At  the  Fuehrer  Headquarters  on  the 
13th,  Model  persuaded  Hitler  to  let 
him  have  the  9,'>th  Iiifanlry  and 
Panzer  Divisions  tor  anodier  try  when 
j^i^becameavaOteibte.  It  locked  as  i(,  in 
the  meantime,  the  outcome  at  R/hcv 
vvt)uld  hang  indefinitely,  as  Kluge  put 
it,  on  a  "knife  edge;**  mit  the  15th  was 
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an  astonishing  and  For  Ninth  Army  a 
"beautiful"  day.  In  the  morning,  Thiri^- 
first  Army  pufled  ifiself  together  t»  fet 
7 2d  Infantry  DivMcoat  witJl  a  tremen- 
dous rush  of  tanks  and  infantry.  In  the 
afternoon,  one  regiment,  the  430th 
Infantry  Regiment,  stopped  the  Soviet 
main  force,  the  IV  Tank  Corps;  kxiodked 
«mt  ti^fe  A&Etti  of  its  tanlcsMaxu)  re- 
closed'  tiie  line,  Dining  three  davs  of 
rain  that  followed,  Thirly-Jirst,  Thirlietfi, 
aod  again  FoMt^  Shock  Armies  seemed  to 
be  getting  poised  for  another 
onslaught,  but  when  the  rain  stopped, 
only  the  TM/^^t  ymat  Mtfe  oii  flte 
attack,  but  not  wholeheartedly.  The 
artillery  and  air  support  subsided  on 
the  22d,  and  two  days  later  the  infantry 
began  breaking  contact.  Army  Group 
Center  had  held  its  own  through  the 
sustmeT"— barely,** 

Leningrad  and  Dcniyansk 

Both  sides'  half-successes  and  near- 
failures  ©f  die  past  were  tangibly  evi- 
dent on  the  fronts  aroimd  the  Ora- 
nienbaum  pocket  and  Leningrad.  A5  of 
Jaly  1942,  they  had  beeii  stati^flary  fbr 
almost  ten  months.  Tlie  city  was  solidly 
in  Soviet  hands,  and  the  landward  ap- 
proadies  f©  it  'mr^  ^jpjMf  tsnder  tight 
German  control  aftei'  the  Volkhov 
pocket  collapsed.  The  worst  of  die  siege 
was  oyer.  Once  navigation  had  re- 
sumed 00  Lake  Latloga  in  late  May, 
boats  and  barges  had  been  able  to  carry 
larger  cargQ^  dian  could  have  been 
hauled  across  the  ice  in  t!ie  winter.  In 
June  they  had  begun  to  evacuate 
women,  children,  old  people,  andstifEtfe 
men  with  special  skills  on  the  return 
trips  bringing  out  about  a  hundred 


^llnd.,  6-24  Sep  42, 


thousand  dining  the  month.  (Over  two 
himdred  thousand  were  evacuated  in 
July  and  another  hundred  thousand ift 
August  leaving  an  almost  exclusively 
male  populauon  of  between  seven  and 
eight  hundred  thoiisand.)^'' 

In  June,  a  pipeline,  laid  in  the  lake, 
had  gone  into  operation.  It,  hence- 
forth, provided  th^  troops  ih  Wt&a* 
grad  and  the  Oranicnbaii m  pocket 
with  a  secure  motor  fuel  supply.  Boats 
and  barges  would  be  able  to  bring  ifi 
over  a  million  tons  of  goods  and  mili- 
tary supplies  and  290.W0  military  per- 
«OHtiel  during  the  summer.  In  late  May, 
Leningrad  front  had  submitted  a  plan  to 
lift  the  siege  by  breaking  through  iJie 
bottleneck  east  of  the  Neva  River.  The 
Skivka  had  approved  the  plan  "in  prin- 
ciple" but  had  postponed  its  execudon 
because  it  could  not  then  supply  the 
required  reinforcements.  Lfiiiugrad 
and  Volkliov  Fronts'  missions,  as  diey  en- 
tered the  summer,  were  to  improve  the 
city's  defenses  and  to  stage  limited  of- 
fensives to  weaken  the  enemy  enough 
to  prevent  Ms  mounting  ^  assata*  OH 
the  dty  and  to  create  the  conditions  for 
breaking  the  siege  later.^^ 

Attoy  Group  North%  eoncenis  ^rore 
for  the  future  more  than  for  the  pres- 
ent. Until  frost  again  afforded  ground 
cC)iidl^ns^tutiib&for  e$£i%r(^  opera- 
dons,  the  bottleneck  appeared  to  be 
securely  in  German  hands.  The  bot- 
fletteck  bad  sui«^ived  the  witocr  and 
would  be  more  diffu  nit  to  break  in  the 
summer;  nevertheless,  in  so  confined  a 

spa^j  the  f^rtMit  dtefei^  csiuld  tm. 


-'\.  M.  Kovalchuk,  Leningrad  i  bohkaya  tntdya 
(Leningrad:  Izdaielstvo  "Nauka,"  1975).  pp.  210.  262. 
rVMV  (vol.  V,  p.  235)  gives  the  tutal  lucmber  of 
persons  evacuaied  bclwecn  20  June  1941  and  1  April 
194.^  as  1.75  million. 
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afford  any  mistakes.  Between  the  bot- 
tleneck and  ilic  Volkhov  River,  the 
Pogostye  saUent  projected  to  within  10 
lam&i  dF  Lyuban.  The  Bii^f&m  were 
not  likely  to  use  it  ill  the  summer 
because  the  ground  was  underwater 
for  miles  around  on  all  sides,  but  when 
winter  came,  it  would  again  threaten 
the  rear  of  the  Eighteenth  Arm\  f  ront 
around  Leningrad.  East  and  vsest  of 
the  salient,  two  small  German  bridge- 
heads on  the  V'olkliov,  at  Kirishi  and 
Ourdno,  served  as  very  exposed,  and 
expensi\'e.  "lightning  rods"  for  the 
front  on  the  river.  Farther  soutli  tlie 
Soviet  Volkhov  bridgehead  possessed 
the  same  potential  for  futiu  e  use  by  the 
Russians  as  the  Pogostye  salient,  and 
each  enhanced  the  other.  South  of 
Lake  llmen.  Sixteenth  Armys  anchor. 
Staraya  Russa,  was  just  2  miles  inside 
the  front  and  the  c»rridor  to  the  Dem- 
vansk  pocket  was  no  more  than  3  to  5 
miles  wide  over  most  ol  its  25-mile 
length.  From  the  eastern  tip  of  the 
pocket  the  might v  loropets  bulge 
reached  west  125  miles  before  it 
dropped  off  into  the  Army  Group 
Center  zone  north  of  Velikis  e  Luki.  In 
the  summer,  particularly  the  wet  sum- 
taaer  of  1942,  either  side  could  profita- 
bly maintain  only  infantrv  outposts  in 
the  bulges  forests  and  swanips — and 
these  were  aU  AmkY  Gmap  No?Fth 
could  afford. 

NordUcht  and  O^er  Opm^kms 

Like  Army  Group  Center,  Army 
Group  North  was  assigned  a  secondary 
role  for  the  summer,  but  with  a  dif- 
ference: it  had  a  prospective  strategic 
mission.  Under  Directive  41  (of  5  April 
1942),  it  was  to  finish  oti  Leningrad, 
est^M^  land  €:$aicac±  wit^  tiie  Efnoish 


Army         ta&imm  di  Kirel^^  mii 

occupy  Ingennanland  (the  area  of  the 
Oranienbaum  pocket)  "as  soon  as  the 
[enemy]  situation  in  the  enveloped 
areas  or  the  availability  of  other\vise 
sufficient  forces  permits."^*  Although 
its  execution  was  deferred,  in  Hider^ 
thinking  the  mission  was  much  more 
than  one  of  opportunity.  His  concern 
went  back  to  the  fall  of  1941  and  par- 
ticularly to  the  failine  in  December  to 
gel  contact  with  the  Finns  on  the  Svir 
River  after  which  Marshal  Man- 
nerheim,  the  Finnish  Army's  com- 
itiaiider  in  chiel,  had  made  it  clear  that 
the  Finnish  forces  would  not  take  the 
olfcnsive  anywhere  until  they  were  at 
least  relieved  of  the  necessity  for  hold- 
ing a  front  north  of  Leningrad.  In  the 
early  winter,  on  Hitler's  orders.  Army 
Group  North  had  devised  a  plan,  code- 
named  Nordlk:h  r  ("aurora  boreali^), 
to  take  Leningrad.  Overwhelmed  by  its 
subsequent  troubles,  the  army  group 
had  not  taken  the  plan  beyond  the 
paper  stage,  but,  for  Hitler  at  least,  it 
had  continued  to  hold  top  priority  as 
Direi^e  41  had  deraortsQ^ted.  One 
tiling  was  certain:  barring  a  near-total 
Soviet  collapse,  Leningrad,  whicli  dur- 
ing the  winter  had  achieved  heroic 
stature  worldwide,  was  not  going  to 
come  cheap.  Nordlich  i ,  in  the  sum- 
.aaer  of  1942,  was  theref  ore  g<iing  to  be 
SI  major  operation  and  would  require 
StlbstantiaUy  greater  resources  than 
Army  Gettmp  North  had  or  had  any 
near  prospect  of  getting.  (Mai)  37. ) 

On  30  June,  at  ihe  Wolfssclianw,  Gen- 
eral Kuechler,  ihe  commander  of 
Army  Group  North,  briefed  Hitler  on 


-"Dcf  Fiii'hm  1111)1  (Ihi-rsir  Brfflihliiiher  der  WthniMcht, 
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tlie  operadotis  aside  from  Nordlicht 
thai  ihr  arniv  jryonp  might  undertake 
after  it  liad  rcsicti  its  units  and  receivetl 
Its  sdieduled  iroop  and  equipment  re- 
placements. He  listed  live  possibilities: 
a  joint  attack  vvidi  Armv  Group  Center 
to  Ostashkov  (Brue(  Ki  \s(  111  A(.);  ex- 
pansion of  the  corridor  to  die  Dem- 
yansk  pocket;  ehmination  of  the 
Volkhov  bridgehead  and/cMP  the 
Pogostye  salient;  and  occupadon  of  In- 
germanland.  He  rated  three  of  these — 
the  Demyaii.sk  torridor,  the  Fc^£>$t^e 
pocket,  and  the  Ostashkov  o|Jeraition' — 
as  "urgent."^" 

Kuechler  retiu  iied  to  his  own  head- 
quarters on  1  July  and  put  his  staff  to 
work  on  two  operations,  Schling- 
PFLANZE  ("vine")  and  Moorbrand 
("moor  fire").  Schungpflanze,  which 
was  to  widen  the  corridor  to  the  Dem- 
yansk  pocket  on  its  north  side,  was  to 
come  first  because  II  Corps  in  the 
pocket  still  could  not  get  along  without 
air  supply.  Aside  from  being  exposed 
to  enemy  fire  from  two  sides,  Uae  lanes 
the  Germans  had  hacked  through  the 
corridor  wei  e  uiidcrwater  whenever  it 
rained  and  muddy  all  the  time.,  Moor- 
brand  would  pinch  offth^  Pbgostye 
salient  and  so,  KuechJci  believed,  "con- 
strict" the  Soviet  m>tions  for  deploy- 
ment between  the  votkhov  River  and 
Lake  Ladoga.  Hiik  i  had  liked  the  idea 
because,  wlule  the  terrain  geflieraliy  was 
tmsuitabte  for  tnotor  vehfeles  of  any 
dcsi  ription,  the  German  tanks  might 
be  able  to  nm  on  the  railroad  embank- 
ment that  ccmveni^tly  ^ssed  the 
base  of  the  salient.'*^ 


'■'"OKW,  SIfltv.  WfSt,  KrK^igeuinchlMu-  Abttilwig, 
Kntgstagtkuh,  1.4.-30.6.42,  80  June  42,  IM-T.  1807 
file. 

"H.  Gt.  Nord.  la  KivgMngehueh,  1,-^^J.7M.  I  Jul  42. 
H.  Gr.  Noni  75128/12  file. 


On  2  July,  the  OKH  let  Army  Group 
\oi  ih  know  a  special  artiller\  recon- 
naissance group  was  being  se[U  to 
check  tlie  ground  between  the 
Leningrad  front  and  the  Oranienbaum 
pocket  for  emplacement  of  very  heavy 
ariillerv.  Hitler  was  going  to  have 
DORA,  which  had  finished  its  work  at 
Sevastopol,  transferred  north  for  use 
.i|^nst  Kronshtadt,  the  Soviet  naval 
fortress  on  Kodin  Island  in  the  GnU  o[ 
Finland.'*-  Kronshtadt,  widi  a  ling  of 
forts  on  sm  rounding  small  islands  and 
three  niilt's  of  water  separating  it  from 
the  mainland,  was  a  worthy  companion 
piece  to  Sevastopol.  In  the  next  two 
weeks,  Hitler  added  to  DORA,  the 
GAMMA  and  KARL  batteries,  the 
other  siege  ardllery  from  SevastojJol, 
and  four  batteries  ranging  in  caliber 
from  240-  to  400-mm.  that  had  not 
been  at  Sevastopol.  All,  including 
DORA,  for  which  a  five-mile  railroad 
spur  would  have  to  be  built,  were  to  be 
emplaced  by  the  last  week  in  Augu,st. 
Because  so  much  ardllery  would  not 
achieve  tactical  profits  worth  the  cost 
of  the  ammunition  by  shelling  Kron- 
shtadt  alone,  most  of  it  was  to  be  sited 
to  fire  on  targets  iti  ihe  Oranienbaum 
pocket  as  well.  Eighteenth  Army  then 
also  began  planning  an  infantry  opera- 
don  against  the  pocket  under  the  code 
name  Bettelstab  ("beggars  staff"). 

Before  Eighteenth  Array  and  Army 
Group  North  completed  their  first  esti- 
mates for  Bettelstab,  Hider's  atten- 
tion was  turning  toward  Leningrad,  In 
a  teletyped  message  to  the  OKH  Oper- 
ations Branch  on  18  July,  he  an- 


■"OKII.  a,'HSl,!ll.  Oji.  Abl.  {Ill)  Nr.  4294SmSi, 
Ziifiulmiiifi  ilis  D„n,-Gfmet$33iH,  Gr.Nsrd,  2,7.42,  H. 
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nounced  that  Operation  Bluecher,  the 
attack  across  the  Kerch  Strait,  woulrl  he 
canceled  as  soon  as  the  Don  was 
crossed  and  the  break  into  the  Gau- 
casus  region  from  the  north  was  as- 
sured. The  German  divisions  thereby 
released  uould  be  transferred  out  of 
Eleventh  Arniv  and  sent  north  to  take 
Leningrad.  He  made  tiie  decision  final 
in  Directive  45  of  23  July.  Army  Group 
North  woiikl  get  five  divisions  from 
Eleventh  .\nnv  in  addition  to  the  heav  \ 
Mlallery  already  on  the  way  and  would 
be  ready  by  early  September  to  take 
Leningrad.^'*  Two  days  before,  in  Di- 
rective 44,  he  had  ordered  Twentieth 
NIountain  Army  to  get  ready  for  a 
thrust  together  with  the  Finns  to  the 
Murmansk  Railroad,  on  the  assump- 
tion that  "Leningrad  will  be  taken  at 
die  latest  in  September  and  Finnish 
forces  will  be  released  (from  the  front 
on  the  Isthmus  of  Karelia)."^^  First 
given  the  code  name  Feuerzauber 
("fire  magic"),  the  operation  against 
Leningrad  was  changed  after  a  week  to 
NoRDUCHT  for  correspondence  above 
the  Eighteenth  Army  level  and  Georg 
("George")  within  the  army." 

Hider  next  instructed  Kuechler  to  go 
through  the  docket  of  "local  opera- 
tions, SCHLINGPFLANZE.  MqORBXAND, 

and  Bettti-stab,  in  "short  order*"  Seod 
have  them  out  of  the  way  by  the  bi^ilr 
ning  of  September.'^  The  army  group 
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knew  from  the  outset,  as  Hider  in  all 
likelihood  also  did,  that  anvdiint^  of  the 
sort  was  out  of  the  quesdon  in  die 
aUotted  tnse  b^Onise  titiops,  tanks,  ar- 
tillery, ammunition,  and  especiallv  air 
support  could  not  be  mustered  for 
more  than  one  op>eradon  at  a  tiiae.  As 
it  turned  out.  NoRDi  ICHT  in  part  af- 
forded and  in  part  compelled  the  solu- 
'fion.  Be  iTi  i.STAB  had  from  the  first  not 
raised  real  enthusiasm  in  the  army 
gt  oup,  and  since  it  could  ptobabiy  be 
done  more  easily  after  NoRin.KUT  than 
before,  it  was  postponed.  On  the  other 
hand,  the  army  group  regarded 

SCHUNGPFL.^NZE  and  MOORBRANB  aS 
more  vital  to  its  survival  in  the  ap- 
proaching winter  than  Nordlich  i .  But 
NoRDLiCHT  was  more  important  to 
Hitler  and,  presumably,  to  German 
grand  strategy.  When  the  early  esti- 
mates showed  that  Eighteenth  Army 
would  in  no  way  have  enough  strength 
to  do  MooRBRAND  and  Nordlicht, 
even  if  cjne  were  done  before  the  other, 
Kuechler  "with  a  heavy  heart"  can- 
celed MooRBRAND.   Which  left 

SCHUNGI'Fl^ANZE  .■■'^ 

ScHLiNGPFLANZE,  besides  being  the 
sole  survivor  of  the  so-called  local  oper- 
ations, was  also  the  onlv  one  f)f  the 
three  that  was  anywhere  near  ready  to 
execute.  Sixteenth  Army,  under  Gen- 
eral Busch,  had  positioned  the  troops 
for  it  in  mid-July  and  had  been  set  to 
start  on  the  19th  when  bad  flying 
weather  and  Soviet  attacks  on  the  H 
Corps  perimeter  forced  successive 
postponements.  Later,  a  lingering  spell 
of  heavy  rain  flooded  ihe  entire  area 
between  the  pocket  and  the  main  front. 
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At  the  turn  of  the  month,  Kuechler 
and  fiuscti  were  waiting  for  three  or 
four  dry  days  but  were  almost  at  the 
point  of  starting  Sc  hi  im  i  ii  w/t  re- 
gardless of  the  weather  because  II 
Corps  was  as  badly  off  as  it  had  been  in 
the  height  f)f  the  \s  inter.  The  corridor 
was  underwater,  and  the  airlift  wa£  only 
getting  in  30  to  40  percent  of  the  daily 
supply  requirements.  On  4  August, 
however,  Schlingpfl^nze  had  another 
setback  when  all  of  the  ground  support 
antl  fighter  aircraft  assigned  for  it  were 
flown  out  to  help  Ninth  Army  at 

At  Fuehrer  Ht'diliiuartcrs 

Four  days  later.  Hitler  summoned 
Kuechler  to  tbe  Wtrmlf  to  review 
SonjS^i^Fi.AN/E  and  Nordlicht.  He 
^pOtlfd  the  conference  with  a  surprise 
t^fvSt,  lAnhething  he  liked  to  do  to  put 
the  generals  off  balance  and  himself  in 
control  of  the  discussion.  He  told 
Kuechi^  ttiat  Army  Group  North 
would  be  getting  the  first  of  the  new 
Tiger  tauiks  and  jpropo$ed  ppttiiig 
Sditie  of  them  into  the  Kirishi 
hi  idgelu'iitl.  A  few  of  ilie  Tigers,  he 
implied,  ougin  to  be  able  to  iaold  the 
bridgehead  practically  by  thetnisd^S. 
Wlien  Kuechler  pointed  out  that  the 
army  group  had  no  means  of  getting 
the  ^3^t6itners  aonoss  the  wlkhov 
River,  he  suggested  using  them  in 
SCHUNGPFL.ANZE,  which  Kucchlcr  non- 
committally  agreed  *Hw>u!d  be  easier  to 
do  than  at  Kirishi."  Later,  in  private. 
Field  Marshal  Keitel,  chief,  OKW,  told 
Kuechler  that  the  Tigers  were  not  yet 
off  the  assembly  line,  and  he  had  better 
not  count  on  having  them  in  time  for 
SCH1U1NGPFLAJ4S1E. 

30Jul-4  Aug  42. 


Turning  to  the  agenda.  Hitler  told 
Kuechler  the  aircraft  transferred  out 
of  his  area  would  stay  with  Ninth  Army 
until  the  crisis  at  R/hcv  had  Ixcu  over- 
come and  would  then  be  used  to  sup- 
port Second  Panzer  Army's  Operation 
WlRBEtwiND,  which  would  mean 
SCHLiNGPFLANZE  could  HOt  Start  bcforc 
20  August.  He  asked  Kuechler  how 
much  time  he  would  need  for 
ScHUNGPFi-ANZE.  Kucchlcr  Said  four- 
teen days.  Hitler  then  asked  when 

NORDLICHI.  which    would  follow 

SCHUNGPfij\.NZE,  would  be  completed, 
and  Kuechler  said  at  the  end  of  Oc- 
tobci.  Hiilei-  said  that  was  too  late  be- 
cause NoRDUCHT  was  itself  not  a 
terminal  operation  hitt  a  pFel&riinat7  to 
the  operation  against  the  Murmansk 
Railroad  tliat  would  have  to  be  done 
before  winter.  He  wondered,  he  add^^ 
\vh\  .\i  nu  Group  Noi  th  was  "insisting*' 
on  aiming  Schungpfi^nze  north  of  the 
Demyansk  corridor  when  the  enemy 
was  less  strong  on  the  south  side.  He 
remembered  that  there  had  been  a 
supply  road  on  the  south  during  the 
wintei.  Such  a  road  indeed  liarl  existed, 
Kuediler  replied,  but  it  had  been  made 
of  logs,  sawdnstv^an^  ice  msit  ha4  lon^ 
since  niclled  and  floated  ai^^J^  Ih? 
only  actiial  road  on  either  the 
corrf<ior  was  t^e  Staraya  Russa- 
DernvanSlLl?i3acJ  on  the  north,  and,  he 
pointed  ottt,  taking  it  was  essential  also 
to  the  defense  of  Staraya  !Rmsa. 

After  remarking  thai  he  would  "feel 
better'  about  Schungpflanze  if  tlie 
Tigers  could  be  worked  itot»  it,  Hider 
turned  to  NoRDi.icnt.  The  ohjeci,  he 
said,  was  to  destroy  Lcningiacl  totally. 
General  Jod!,  chief,  OKW  Operations 
Staff,  who  was  present,  added  that  this 
was  necessary  because  the  Firms  re- 

^ir^  th#  dty     a  lm0$  burden  o« 
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ihtir  lmure.''Tht^  jol).  Hitler  observed, 
tnukl  be  compaied  l«i  llic  one  rcceiillv 
iinished  at  Sevastopol,  hut  it  vvoukl  tioL 
be  nearly  as  diffit  till.  For  one  thing,  the 
area  ivas  smaller.  Foi  another,  at 
.Se\astopol  the  terrain  was  rugged  and 
the  fortifications  exceedingly  strong 
while  Leningrad  lav  on  flat  lanfl  anrl 
was  not  nearly  as  well  lorrilied.  "  1  he 
whole  thing  at  Leningrad,"  he  asserted, 
"must  actualh  In-  done  with  simple 
mass  of  mateiiel."  jotll  ai  one  point 
asked  wheihei  it  might  not  be  well  to 
put  Field  Marshal  \Ianstein  (Eleventh 
Armv),  the  recent  vii  lor  of  Sevastopol, 
in  connnand  *>t  the  opeiation,  Init 
HiUer,  Kuechler  noted,  "did  not  take 
that  up." 

When  Kuechler  countered  that  "in 
the  last  analysis"  the  operarion  would 
have  to  have  adetjnate  infantry,  the 
conference  reached  what  he  and  HiUer 
had  both  known  ail  along  was  its  real 
nub.*"  The  army  group  had  asked  for 
4  more  divisions.  3  infantry  and  I  ].)an- 
zer,  before  Nordlicht  started  and 
either  a  constant  flow  of  replacements 
or  2  to  3  more  divisions  to  be  supplied 
later.^'  Hid€rjna^l3tiii§d  that  the  army 
group's  et^&mSL^ 'i^e  wh  high.  Any- 
way, he  continued,  he  could  not  gi\e 
what  he  did  not  have,  and  he  had  no 
more  divisions.  That  was  why  h€  liad 
provided  the  artillcr\ — "in  a  mass 
greater  than  any  since  the  Batik  of 
Verdun  itt  the  World  War"— a  thou- 
sand pieces  to  the  enemv's  less  than  five 
himdred.  The  diing  to  do  would  be  to 
di op  hutidreds  of  mot^atul^  df  incen- 
diary bombs.  "If  the  city  really  burns, 
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no  defender  will  be  abte  to  %0ld  4mt 

ihei-e."*- 

After  returning  to  his  own  licad- 
quarters,  Kuechlei  leexaminef!  NoRD- 
IK  nr.  From  Eighteenth  Arm\'s  com- 
mander, Cieneral  Lindemann,  he 
learned  that  to  get  even  two  divisions 
out  of  its  existing  resources  the  army 
would  have  to  give  up  (he  Kii  islii  and 
Gruzino  bridgeheads,  whith  would 
weaken  its  hold  on  the  Volkhov  line 
and  the  Pogostyc  salient.  Lindemann 
also  told  him  that  the  number  of  artil- 
lery pieces  was  not  going  to  he  1.000 
but  exactly  598,""^  On  the  14th,  a])par- 
endy  for  the  hrst  dme,  Kuechlei  went 
out  to  look  at  Leningrad,  Fiom  the 
Alexander  T()wer,  on  the  nortliern  out- 
skirts of  Pushkin,  the  highest  point  on 
ihe  front,  he  saw  clumps  and  masses  of 
concrete  anti  stone  factories  and  apart- 
ment buildings.  "These,"  he  concluded, 
"one  can  presume  will  only  be  in  small 
measure  vulnerable  to  fire."^'* 

A  Mission  for  MansUin 

Meanwhile,  Schlingpflanze  was 
waiting  on  its  air  support.  Finally,  on 
the  Kith,  Colonel  Urusinger.  the  OKH 
operations  chief  .  io!d  kneehler's  chief 
of  staff  not  to  expcc  t  the  planes  in  less 
than  another  eighi  lo  ten  days  or  more 
and  to  remember  that  Hider  was  "hold- 
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ing  onto  Nordlk.ht  hard  as  iron  "  "We 
must  now,"  Heusinger  added,  "make 
some  very  sober  calculations."  In  the 
next  day  or  two,  he  went  on,  Haider 
was  going  to  propose  evacuating  the 
Demyansk  pocket.  If  that  failed,  as  it 
most  likely  would.  Army  Group  North 
was  going  to  have  to  do  whatever  it 
coulci  "in  the  few  good  weeks  left"  to 
prevent  an  "untenable  situation"  when 
the  fall  rains  and  winter  came.  A  day 
later,  Kuechler  canceled  Schling- 
PFLANZE  and  substiiuKd  Winkilrhd, 
an  operation  to  widen  die  Demyansk 
corridor  on  the  south.  On  the  21st, 
Haider  called,  on  Hitler's  behalf,  to  ask 
Kuechler  whether  he  could  come  to 
the  fuehrer  Headquarters  two  days  later 
i<»  report  on  WinkELRIED  and  Nokd- 
UCH  r.  He  had  also  just  heard,  to  his 
surprise  he  said,  that  Manstein  would 
be       in  comiiiaiul  ol  \oRni  icn  i . 

At  the  WerwolJ,  Hitler  greeted 
Kuechler  with  the  remark  that  "a 
stone"  had  fallen  itom  his  heart  win  n 
he  heard  the  army  group  was  turning 
away  from  SchlincpfijVNze.  He  said  he 
iiad  "aluavs  regarded  it  as  an  exlraor- 
dinarlly  difhcult  operation,"  and  he 
aiictfKi  tfiM  li«e<3tler  should  be  careftd 
not  to  try  to  go  too  far  south  uiih 
WUJKELRIED.  Time  was  important.  The 
Ftnntsii  Army^  chief  of  staff  and  opei^ 
ation.s  ( Iiit  f  were  coming  the  next  day, 
and  he  wanted  to  |pve  them  a  hrm 
eommitnient  on  Normjcht,  TwWdi  he 
again  characterized  as  an  easy  repeat  of 
Sevastopol.  When  Kuechler  brought 
out  aenkl  photographs  showing  count- 
less solid  blocks  of  ijuilrlings  still  stand- 
ing in  Leningrad,  HiUer  admitted  to 
being  "impressed*  But  he  had  the  an- 
swer: he  was  sending  General  Rich- 
thofen,  commander  of  Fourth  Air 
Fonee      waslcn^^  d&  the  ttmb&f^ 


©Oilimander,  to  conduct  the  air  sup- 
port. That  was  why,  lie  added,  almost 
as  an  afterthought,  he  was  giving  Man- 
Stein  command  oi  Nordlichi  .  Man- 
stein and  Richilujfen  had  developed  an 
"ideal  collaboi  ation"  at  Sevastopol.** 

A  day  later.  Hitler  gave  Manstein  his 
mission,  which  he  was  to  execute  in  any 
way  he  saw  fit  provided  he  accom- 
plished two  things:  made  contact  ^vith 
the  Finns  and  "leveled  Leningi  ad  to 
the  ground."  As  Nordlicht  com- 
mander, Manstein  would  be  indepen- 
dent of  Army  Group  North  and  would 
come  direcdy  under  the  OKH.  Hider 
also  told  Manstein  he  could  expect 
some  help  froypa  the  Finns,  and  the  next 
day  Hitler  secured  a  prdmlrse  $t0ta 
the  Finnish  Chief  of  Staff,  jalka- 
vaenkenraiJi  ("Lieutenant  General") 
Erik  Heinrichs,  to  have  the  Finnish 
Isthmus  Front  assist  Nordlicht  with 
artillery  and  a  feigned  attack."*^  Man- 
stein would  have  liked  a  great  deal 
more  liclp  {mm  the  Finns,  but  Hitler 
tiad  in  fact  gotten  all  that  he  could  and 
possibly  more  than  he  had  expected. 
Hitler  knen  li  f>ni  long  experience  that 
Mamierheini  was  exceedingly  skittish 
about  id^lving  his  foftm  m  a  direct 
attack  (m  Leningrad.^' 

Seemingly,  the  Russians  were  going 
m  s^mt  Army  Group  Nortib  enough 
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tanie  to  itsdf  to  Nordlicmt  off  the 
map  tabtesand  onto  the  ground.  North- 
west ancl  l^lkhov  Fronts  were  busy 
^irough  the  satntner  gnawing  at  the 

Demyansk  pocket  and  the  Volkhov 
line,  and  Sixteenlli  and  Eighteenth  Ar- 
mies were  taking  nioi  e  casualties  and 
ht'a\  ici  drains  on  their  equipment  and 
am  munition  stocks  than  ihey  could 
readily  afford,  but  nothing  big  ap- 
peared to  be  in  die  inaking. 

The  appearance  was  deceptive.  \bl- 
khov  F^t^  ttnder  General  K^retskdV, 
had  been  working  in  elaborate  secrecy 
since  early  July  on  an  offensive  to 
Ijieak  the  Leningrad  blockade  at  the 
bottleneck  and,  as  the  History  of  the  Sec- 
ond World  War  puts  It,  "deal  the  enemy  a 
pieemptive  blow  in  llie  Leningrad  sec- 
tor."^** To  do  tlie  job.  Vferetskov  liati 
Kighdi  Army,  the  IV  Giumis  Rifle  Corps, 
and  Second  Shock  Amj^  which  was  in  die 
process  of  being  reconstituted. 
Leningrad  Front  Iiad  set  up  several  divi- 
sions with  artiUery  that  would  join  in 
from  the  west  as  iheNevn  Group.  By  the 
last  week  in  August,  Mereisko\  had  a 
3:1  superiority  in  troops,  4:1  in  tanks, 
and  2:1  in  artillerv  and  mortars;  hut.  by 
his  account,  he  did  not  know  about  the 
German  buildup  for  Nordlicht.^'' 

Meretskov  proposed  to  smash  the 
whole  7-mile  bottleneck  front  north  of 
the  Mga-Voikhov  railroad,  take  tbe 
Sinyavino  Heights,  and  finish  at  the 
Nev'a  bend  west  of  Mga  ncai  the  Village 
of  Otradnoye.  {M^p  38.)  The  dis- 
tances were  not  great:  4  miles  to  the 
Sinyavino  Heights;  anotlier  6  from 
there  west  to  tlie  Neva;  and,  at  the  base 
<^  the  bottleneck,  15  miles  from  the 


front  to  O^dndye;  Tlie  terrain  was 
another  matter  altogeihei.  The  entire 
area  was  a  patchwork  of  woods, 
swafflps,      fmt  bogs.  Large  stretches 

were  undenvater,  and  the  water  table 
was  so  close  to  tlie  surface  neat  I y  eveiy- 
wherethat  fortifications  had  to  be  built 
above  ground,  which  complicated  the 
defense  but  also  made  it  impossible  for 
an  attacker  to  dig  foxholes  or  trenches. 
The  only  really  di  y  ground  was  on  the 
Sinyavino  Heights,  which  rose  to  a 
maximum  of  150  ieet  and  atfordefl 
unimpeded  obsei  vation  for  miles  in  all 
directions.  Meretskov  expected  his  as- 
sets to  be  superiority  in  numbei  s  and 
material,  surprise,  and  speed;  he 
hoped  to  have  joined  hands  with 
Leningrad  Front  on  I  he  Neva  in  two  or 
three  days,  before  the  Germans  could 
bring  in  reinforcements.  For  a  tiigli- 
speed  operation,  however,  the  .Soviet 
plans  were  cumbersome.  Volkhov  Fwni's 
force  was  split  into  three  echelons, 
which  would  have  to  be  committed 
separatelv;  and  the  Stavka,  remember- 
ing  bad  exj^eriences  it  had  with  coordi- 
nated operations  bv  the  two  fmnts  in 
the  winter,  ordered  \  hv\n>a  Gmup  not 
to  make  its  bid  until  alter  VoUdiov  Front 
had  made  a  clear  breakthrough.®*" 

Full-fledged  surprise  was  going  to  be 
all  but  impossible  to  attain,  and  this, 
although  Meretskov  does  not  mention 
it,  \vas  \hlkhov  Fwnt's  niunber  one  pi^ob- 
lem.  Ihe  Germans  had  worked  on 
their  defenses  iti  the  botdeneck  for  al- 
most a  year,  and  they  knew  exactly 
what  the  consequences  of  a  lapse  could 
be.  During  the  summer,  Hitler  had 
constantly  kept  an  eye  on  the  bot- 
deneck as  a  likely  spot  for  Stalin  to  try 
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MAP  38 


for  a  prestige  victory  to  ofTset  the  de- 
§mu  ill  tiie  mo&t.  lie  t<jM  KuecM^^  in 

the  conference  on  23  August  tliat  the 
Russians  would  launch  "rabid  attacks 
. .  .  ahove  all  agatest  the  bot- 
tleneck" as  soon  as  they  caught  wind  of 
NoRDLiCHT.  He  advised  Kiiechler  on 
that  deeasiQti  to  put  the  Tigers  in  bi*- 
hind  the  front.  "Then,"  he  said, 
"nothing  can  happen;  they  are  unas- 


sailable and  can  smash  any  enemy  tank 
tttcack.*** 

Nevertheless,  Meretskov  did  achieve 
some  surprise.  From  the  second  week 
©f  August  on,  tJie  OKH  anii  the  a*tny 
group  became  more  nnd  more  con- 
vinced that  an  attack  would  take  place 


■-'H.  Gr.  Nmd.  In  Krii'gHiigebuck,  L-3JS.42,  23  Aug 
42,  H.  Gr.  Nord  75128/13  file. 
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at  the  bottleneck,  and  eveix  tbouglt 

they  exchanged  information  almost 
daily,  they  could  not  reach  conclusions 
as  to  when  it  would  come  or  how 
strong  it  would  be.  The  pattern  of  the 
buildup  was  more  vague — deliberately 
so  according  to  Meretskov — than  they 
were  accustomed  to  seeing,  and  the 
Kirishi  bridgehead  and  Pogostye  actu- 
ally appeared  to  be  niort-  likely  plates 
for  something  big  to  happen.  On  the 
23d,  XXVI  Corps,  which  was  holding 
the  bottleneck  with  227th  Infanti  y  Di- 
vision north  of  the  Mga-Vollthov  rail- 
Toad  and  223d  Infentry  Division  sotitli 
of  the  railroad  and  which  had  12th 
Panzer  Division  in  reserve  at  Mga, 
asked  for  another  infantry  division  to 
put  into  the  bottleneck.  Four  days  later, 
early  ap  the  morning  of  the  27th,  the 
OKH  alerted  Kuechler  to  increasing 
siij;ns  ol'an  atl.u  k  at  iIk-  Ixildencck,  and 
told  him  to  move  in  liie  170tli  Inlantry 
Division,  one  of  the  Crimean  divisions 
standing  hy  lor  N* )KDI.u,ii r.  Kuechler 
{ptmfinned  that  he  would  do  so  and 
add^  tfiat  he  would  also  put  in  the 
11^rS»  se\c-!al  of  which  were  report- 
edly aboard  a  train  near  Pskov.** 

While  Kuechler  and  the  OKff  were 
thus  riiL;Lit>t-(:i .  Mcretsk«»\  s  first  eche- 
lon. Eighth  Army,  was  opening  the  ctP- 
Fensive.  Shortly  before  I2W  ori  the 
27tli,  Lindemann  reported  attacks 
along  the  whole  front  north  of  the  rail- 
road. At  one  point  twetity  tanks  had 
broken  in,  but  no  main  effort  could  be 
detected.  The  sicuadon  was  still  much 
the  same  at  nightfklll,  land  X?tVI  Corps 
had  not  detected  any  units  other  than 
ones  it  had  previously  ideuufied  and 
hssd  been  midf  to  Jismdle^  Ku@Mer^ 
main  concern  was  for  the  NoRDttCHT 


23-27  Aug  42. 


timetable  He  t(jld  SchmuMdt,/''When 
the  Russian  attacks  he  keeps  at  it  for 
weeks  on  end;  consec|uently,  substan- 
tial quantities  of  infantry  and  ammuni- 
tion may  become  tied  up  in  a  direction 
that  was  not  provided  for  in  the  army 
group's  program."''' 

The  next  morning  at  0900,  Kuechler 
and  Manstein  had  their  first  meeting, 
and  Kuechler  was  pleased  to  hear  that 
Manstein  believed  taking  Leningiad 
would  be  every  bit  as  hard  a  proposi- 
tion  as  Army  Group  North  had 
claimed  it  was.  In  his  experience,  Man- 
stein said,  he  had  not  found  the  Rus- 
sians susceptible  to  "terrorization"  by 
bombing  and  shelling,  and  he  thought 
it  would  be  simpler  just  to  seal  the  city 
off  "and  let  the  defenders  and  inhabit- 
ants starve."^''  While  the  field  marshals 
were  talking,  XXV!  Corps  reported  a 
lireak-in  two-thirds  of  a  mile  drep  on 
the  bottleneck  between  the  Sin  ya vino 
Heights  and  the  railroad.  A  battalion 
commander  had  lost  his  nci\r  and  or- 
dered a  retreat.  Wlien  die  rest  ot  die 
day  brought  evidence  of  several  pre- 
viously uniflentiFietl  Soviet  divisions  in 
and  around  the  break-in  ar^  Kuech- 
Ifcr  oideiied  the  Sifh  Monfitm^  W^^mm 
aiad  2  8 1  h  I  a  e  ge  r  Division  mit  the 
KiOROUCHT  Staging  area  to  B^ga,  At  the 
day'^  ettd,  ifi^ef,  w<ho  was  "^ceedingly 
agitated  oVCT  itoe  simalinn  al  XXVI 
Corps,"  diverted  the  3d  Mountain  Divi- 
sion, witich  wa&  at  $^  in  the  Baltic  on 
the  way  frOffla  Norway  to  Finland,  to 
Reval  to  attaclted  to  Eighteenth 
Army.^' 

Ei^tft  Amy  deepened  the  break-in  to 
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A  Tiger  Tank  Waits  for  a  Tow 


thx^  miles  on  the  third  day,  almost  to 
(heStnyavino  Heights,  and  on  the  next, 
Kuethler  conunitied  the  Tigers.  He 
had  four,  but  two  broke  down  on  the 
mads.  Ruediler  also  went  out  fb  see  for 
himself  what  was  going  on  at  XXVI 
Coips  and  reported  to  the  OKH  that 
he*Tiad  no  particulatly  bad  impression 
of  the  situation"  but  the  hgliting  would 
"drag  on  for  some  time."  Ou  the  31st, 
LindfeffiaAii  pronounced  the  crisis 
passed  aad  the  bfeak'-in  contained.''*' 
At  the  smm  time  oil  the  other  side  of 
the  front  Meretskov  was  ordetklg  I1& 
Iiis  second  echelon,  IV  Guards  Ripe 
Corps. 


HH.  Gr.  l^M,  la  Kriegstagebueh.  I.-31M.42.  29-91 
Amsf  42,  H.  Gn  Nord  75128/13  file. 
"Metaskiav,  Serving  the  People,  p.  234. 


Manstein  at  tiie  BoUleneck 

For  the  next  several  days,  XXVI 
Corps  felt  the  presence  of  IV  Guards 
Rifle  Corps,  not  in  a  heavy  onslaught, 
hut  as  a  steady,  stubborn  infiltration 
tlirough  the  woods  and  swamps  south 
and  wesi  ol  \\w  Sinyavino  Heights.  On 
3  September,  the  Meva  Gtou/j  joined  the 
batde  briefly  with  attempts  to  cross  the 
Neva  in  several  places.  These  were 
beaten  off  so  thoroughly  by  artillery 
and  air  strikes  that  theATei/o  Gmup  lost 
most  of  its  crossing  equipnum  iW 
the  end  of  the  day  on  the  4  th,  IV 
Guards  Rifle  Corps,  in  the  woods  south- 
west of  the  Sinyavino  Heights,  had 
deepened  the  penetration  to  almost 
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five  miles  and  was  tu  o-ihirds  of  the  w;i\ 
across  the  bottleneck.  But  XXVI 
Corps,  troubled  mostly  by  the  terrain 
and  thick  forest  grouTh  that  limited 
visibility  to  fifty  feet  or  less,  believed  it 
had  the  push  contained.  Hitler, 
however,  was  "exasperated."  Army 
Group  North,  he  sai<i^  had  foiu:  NoRl^ 
LicHT  divisions  tied  up  in  the  bot- 
tleneck and  still  was  not  able  to  bring 
the  enemy  to  a  stop,  and  that  showed  a 
lack  df  purposieral  leadcrsWp.*^  By 
telephone,  he  told  Manstein  to  take 
Command  in  the  bottleneck,  where  he 
«ild  there  had  been  "atrocious  develop- 
ments," and  to  "restore  the  situation  of- 
fensively." Headquarters,  Eleventh 
Army,  was  to  come  direcdy  under  the 
OKH,  and  Manstein  was  to  "report  im- 
mediately failures  on  the  part  of  any 
commanders.*®'* 

The  XXVI  Corps  had  been  right. 
The  Soviet  advance  was  stopped  on  4 
September,  and  Meretskov  could  not 
get  it  going  again  even  though  he  piil 
in  his  third  echelon,  Scanui  Shock  Anny, 
on  the  5tli.  On  the  9th  and  10th.  XXVI 
Corps  handily  beat  off  attacks  by  the 
Neva  Group  from  the  west  atid  Second 
Shock  Army  on  the  east."'  Nt-vertheless, 
the  Soviet  offensive  was  l:a\ing  one 
very  consitleralile  success;  it  was  badly 
scrambling  the  timetables  for  NoRD- 

IJCHT  and  WiNKELRlI'D,  NORDI  I(  HT 
could  not  begin  until  the  bottleneck 

was  secure,  and  WjantiLiixED  had  to 
wait  until  the  air  support  could  be 


^'ihi  divisions  were  5ih  Mountain  Division,  SStb 
jKger  Division,  170tli  Infantry  I^vinoa.  mi 
Infkntiy  Wviaaa.  The  24th  tnfaatijr  l^inma  l«%ac 
iiito  the  botdeneck  oit  4  Septen^ier. 

«&*»Mr  J)iajy  4  Sep  4?,  O-OeStj  CMH  fiJc; 
AOK  n,  ta  m^^a^m^  m.  2.  A  Sep  42.  AOK  11 
S3I67/1  file. 

o'Meretskovt  SaiiM  m  A(#ir.    ^  AQK  Ui  fa 


shifted  fetMOttthe  bottleneck.  Hitler  had 
already  put  off  the  operation  against 
the  Murmansk  Railroad  untu  tkt^ 
winter.  The  latter  flecision  removed 
one  source  of  time  pressure  on  Nord- 
ucHT  and  l^KELRiED  but  not  another, 
namely,  the  approach  of  the  fall  rainy 
season."^ 

The  last  Soviet  efforts  to  get  the  of- 
fensive going  again  gave  Manstein 
wrhat  he  thought  might  be  an  oppor- 
tutlity  fbr  a  surprise,  and  on  the  10th, 
he  put  the  24th  and  170th  Infanirv  Di- 
visions and  the  I2th  Panzer  Division 
into  a  thrust  northward  i  rom  the 
southeastern  corner  of  the  break- 
through to  dose  the  gap  behind  the 
Russians.  The  infantry  started  at  0800 
and  were  stopped  almost  at  once  by 
shattering  artillery  and  mortar  fne.  In 
the  afternoon,  another  try,  this  time 
also  using  the  12th  Panzer  Division, 
ended  as  quickly  as  tire  first  when  the 
infantry  vms  once  more  pinned  down 
by  the  enemy  artillery  and  mortarS, 
and  the  tanks  ran  into  minefields.  The 
next  day,  while  the  infantry  was  fitt- 
ing oil  counterattatks.  Manstein  can- 
celed the  attack  and  ordeied  reeon- 
nsdssance  to  locale  the  enemy  siiong- 
poinis  so  that  they  could  be  picked  off 
one  by  one.  To  Keitel,  he  said  he  was 
going  to  have  to  knock  dut  ened^ 
artillcrs  first  and  then  go  over  to  set- 
piece  attacks  from  the  norUi  and  tlie 
south."'' 

Manstein  was  ready  to  make  another 
attempt  on  the  18th  but  then  liad  to 
wait  three  more  days  because  of  rain 
and  fog.  The  rain  did  not  make  much 
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dliffereiice  to  the  infantry,  because  the 
ground  was  permanently  sodden  any- 
way, but  the  airplanes,  which  would  be 
flying  in  close  support,  needed  good 
visibility.  the  meantime,  ardjlery  aad 
SteAttT  Md  wwked  over  me  Soviet  ar- 
tillery emplacements.  Manstein  had 
four  divisions  at  the  ready:  on  the 
north,  under  XXVI  Corps,  the  121st 
Infantry  Division  and  on  the  south, 
under  XXX  Corps,  the  24th,  132d,  and 
170131  Infantry  Divisions.  The  objective 
for  both  thrusts  was  [he  village  of 
Gaitolovo,  which  lay  about  midway  in 
die  TftioMlii  dt  tiie  bulge  astride  file 
main — in  fact  the  only — Soviet  s^pl^ 
toad.  The  start  this  time  was  good.  *nie 
artillery  and  the  Stukas  had  done  their 
work  well.  By  nightfall  on  the  second 
day,  22  September,  one  regiment  of  the 
132d  Infantry  Division  was  just  two^ 
thirds  of  a  mile  short  of  reaching 
Gaitolovo  from  the  south.  Having  am- 
ple reason  now  to  remember  what  had 
happened  to  Second  Shock  Am^  in  the 
spring,  the  Russians  fought  furiously 
to  hold  €Mtolovo,  but  121st  Infantry 
Division  was  at  the  northern  edge  of 
the  village  on  the  24th,  and  the  two 
groups  join^  iiii-tii^  day.  The  bulge 
hail  beceuise  a  piscket.'* 

Winkelmd 

While  Mahstem  w^  engaged  in  l3le 

bottleneck,  Kuechler  r  aised  the  tines- 
tion  witii  Haider  of  what  to  do  about 
tJie  Demyansk  poc^t.  The  season 
getUng  late  and  soon  would  be  too  late 
even  for  Wimkeuoed.  \Mth  or  without 
Wi*JiEEfcJtiia5>  feiedller  rt^ihtained  that 
the  pocket  would  be  horrendously  dif- 
ficult to  hold  through  another  winter. 


^tMd..  11-25  Sep  42. 


since  the  Ostashki  )\  operati<ni  (to  close 
the  gap  to  Army  Group  Center)  could 
certainly  not  be  done  in  1942,  and  he 
knew  of  no  plan  to  do  it  in  the  coming 
year,  he  "suggested"  it  might  be  better 
to  forg&t  about  Winkelried  and  evacu- 
ate the  pocket.  Haider  replied  that  the 
pocket  had  to  be  held  because  it  was 
"the  sole  solution"  to  the  problem  of 
the  Tiiropets  bulge  and  because,  "Tlie 
Fuehrer  completely  rejects  the  idea  of 
evacuating  II  Corps.***  Thereupon, 
Kuechler  and  Busdl  becanie  desperate 
to  get  WiNKEUUED  going  before  the 
lij^fher,  which  was  begiiming  to  turn, 
Il^ed  it  out  altogether.  Expecting  Man- 
stein^ success  at  the  bottleneck  to  re- 
lease the  air  support,  Kuechler,  on  the 
24th,  set  Winkelried  for  either  the 
26th  or  27th,  depending  on  the 
■Weadiei'  and  ihe  speed  with  which  the 
planes  could  be  redeployed.  Wlien  the 
OKH  advised  him,  on  the  26tlr,  that 
■due  Luftwaffe  high  command  had  or- 
(ilspilhaif  the  planes  to  stay  with  Elev- 
enl&  Army  until  the  envelopment  at 
Gaitolovo  was  "one  hundred  percent 
secure,"  Kuechler  decided  to  go  ahead 
with  Winkelried  the  next  day 
anyway.^"  (Map  39.) 

After  a  whole  summer's  prepara- 
tions, first  for  ScHLiNGPFLAXZE  and 
•^en  fcMT' Wri^iaoSD,  Sixteerrth  A«My 
hardly  expected  to  achieve  a  sin  prise, 
but  it  did.  The  5th  Jaeger  Division  and 
126th  Infantry  Division,  striking  out  of 
the  east  face  of  the  pocket,  encircled 
the  1st  Guards  Rif  le  Division  east  of  the 
%0m.  Wif€t  in  fi^  days,  thereby  com- 
pleting WiNKEi_R]Fn-OsT  ("east").  Be- 
cause the  divisions  did  not  have  means 


"W,  Gr.  Word.  In  Kntgstagebuch,  1.-30.9.42,  14  amJ 
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MAP  39 


to  cross  the  Lovat,  5th  jaeger  Di\  ision 
then  had  to  be  drawn  north  and  sluiced 
through  the  corridor  to  the  west  side  of 
the  river  w  here  it  was  joined  by  the  SS 
Totenkopf  Division,  which  after  a 
winter  and  a  summer  in  the  pocket  was 
n-duced  to  350  effetiives,  and  die  Air 
I'orce  Field  Division  "Mcindle,"  a  half- 
dozen  battalions  of  surplus  Luftwa/fe 
personnel  being  used  as  infantry. 
These  began  Winkelried-West  on  7 
October  and  completed  it  in  three 
days.'''  The  corridor  then  was  ten  raiies 
wide  at  its  narrowest  point. 

••'M>K  /ft.  I,t  K<u  ffsl/ti;>'h,ieh.  Band  11,  27-30  Sep  42. 
.•\(>K  i»>  :hs:)N.s,  :;  hlV,  .u>k  it,,  la  Kriegslagtbueh,  Bmid 
111.  I  - 10  Oci  42,  AOk  Iti  3(i58«/3  file. 


Mop-up  at  Gmteiam 

Meanwhile,  Manstein  had  ftfiished  at 
the  bottleneck,  though  not  quite  as 
quickly  as  he  might  have  expected.  For 
three  days,  beginning  On  26  Sep- 
tember, the  \-iT(i  C.rmp  had  made  its 
strongest  eiforl  yel  to  cross  the  Neva 
aiid  had  taken  three  small  bridgeheads 
opposite  Diibrovka.  The  bridgeheads 
for  a  time  raised  a  possibility  ol  the 
German  east  front^  t»Ti^i|^g  open  just 
when  the  west  fnSOt  Itfas  closed,  but 
after  the  Neva  Group  failed  to  expand 
thetn  by  the  29th,  Manstein  began 
mopping  up  thf  (iaitolovo  poc  ket.  The 
battle  ended  on  2  October.  It  had  cost 
the  WMm  and  Leningrad  fronts  over 
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twelve  thousand  men  who  were  taken 
prisoner  and  an  estimated  three  times 
as  many  wounded  or  killed,  but  it  had 
also  not  come  cheaply  for  the  GermaiS 
who  took  over  twenty-six  thousand  ca- 
sualties. Several  of  the  Nordlicht  divi- 
sions were  "burned  out,"  battle  weary 
and  weakened  by  lo'ises  Manstein 
thought  he  could  begin  Nurducht  in 
three  weeks  tf  he  had  Go,  but  such  an 
order  was  not  W^'dy  tQ  ecwae.** 

Cfossmrrenis 

In  late  April  1942,  a  day  before  the 
Soviet  spring  offensive  against  Army  of 
Lapland  began,  General  Died,  the 
army's  commander,  bad  informed  his 
superior  headquarters,  the  OKW,  that 
since  the  reinforcements  allotted  to 
him  during  the  winter  most  likely 
would  not  all  be  delivered  for  another 
four  or  five  months,  he  considered 
offensive  operations  by  his  army  ruled 
out  for  the  coming  summer.  A  month 
later,  in  its  directive  on  Army  of 
Lapland  operations  in  the  simimei,  the 
OKW  accepted  his  estimate  and  set 
only  two  specific  tasks  for  his  army:  to 
reestablish  a  solid  line  east  ol  Kestenga 
and  then  to  transfer  as  many  troops  as 
mMd  bfc  spar^  from  there  to  the 
Mountain  CorpsHorway.  The  Army  of 
Lapland  ra|iin  effort,  henceforth, 
-WefaM  hein  the  Mountain  Corps  Nor- 
way sectoi,  where  the  primar\  mission 
wnstild  be  defense  against  possible 
tlfl^^d;  Siafes-Bndsh  invasiorj  at- 
tetii^;  Tlie  OKW  also  stated  that  it 
consMigred  the  Rybachiy  Peninsula 
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very  important  to  the  conduct  of  the 
war  in  the  far  north  (because,  in  Soviet 
hands,  it  impeded  access  to  Pechenga 
jind  was  a  lingering  threat  to  the  rear 
of  the  Litsa  River  line)  and  instructed 
Died  to  make  preparations  for  taking 
the  peninsula.  Since  the  OKW  could 
not  foresee  the  time  when  the  troop 
and  supply  situations  would  permit 
anything  of  that  sort,  however,  the  date 
was  left  open — possibly  to  be  in  the 
late  summer  of  1942  or  the  late  winter 
of  1942-1943.«3 

The  OKW's  concern  over  Allied 
landings,  which  was,  in  fact,  mosdy 
Hider's,  was  exaggerated  but  not  an 
absolute  delusion.  Early  in  the  year,  ts> 
satisfy  in  some  measure  the  Soviet  call 
for  a  seconfi  front,  the  British  had  put 
forward  a  plan  known  as  Project 
Sledgehammer  in  which  they  envi- 
sioned large-stale  raids  along  the  (oasi 
of  Europe  from  northern  Norway  to 
the  Bay  of  Biscay.  In  the  spring, 
Sledgehammer  had  evolved  into  a  pro- 
posed cross-Channel  operation,  and 
Prime  Minister  Churchill  had  pre^ 
sented  Operation  Jupiter  as  an  alter- 
native. In  Jl  pii  er,  Churchill  envi-^ 
sioned  landings  at  Pechenga  and  at 
Banak,  the  latter  in  northern  Norway, 
as  ooeans  of  operating  in  direct  con- 
juncdon:  witfi  theRtissrans  andiof'ejim- 
iiiating  German  air  and  i^pij^  bases 
that  endangered  Allied  convoys  on  the 
arctic  route,  Jupfter  aroused  litde  en- 
thusiasm among  Churchill's  own  mili- 
tary advisers  and  none  at  all  on  the  part 
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of  thr  Anierit  ans,  l)ut  Churchill  kept  it 
alivf  in  the  Allied  high  touncils/" 

When  Hitler  made  liis  sm  prise  birth- 
day visit  to  Mannerheiin  on  4  June, 
whici).  incident  ilh.  (aused  the  Finns 
some  anxiety  and  jjroxoked  a  breach  in 
consular  relations  between  the  United 
States  and  Finland,  he  conferred  with 
Dietl,  who  told  him  that  Army  of 
Lapland  would  noi  have  enough 
strength  to  take  the  Rybachiy  Penin- 
sula or  to  hold  it  if,  by  a  stroke  of  luck, 
it  were  taken.  Nevertheless,  Hide!,  mi- 
willing  to  give  up  the  effort.  oTden  d 
Died  to  carry  on  the  preparations  ami 
assured  him  that  the  weakness  on  the 
ground  could  be  compensated  for  in 
die  air.  To  Genera!  StumplT,  the  Fifth 
Ait*  commander,  he  then  issued 

an  order  to  ready  the  ground  instalia- 
dons  in  northern  Norway  and  Finland 
for  "\  ery  strong  forces."'^' 

In  June,  it  appeared  that  Army  of 
Lapland's  next  mission  would  be  to 
octupy  the  Rybachiy  Peninsula,  and 
the  plans  were  then  given  the  codt 
name  Wiesengrund  ("meadow  land"). 
Since  Mannerheim  was  about  to  lake 
over  the  Ukhta  sector,  which  would 
release  7th  Mountain  Division,  die 
troop  problem  appeared  to  be  solved. 
In  the  first  week  of  July,  iiowever,  the 
OKW  informed  Dietl  that  7th  Moun- 
tain Division  could  not  be  ti^ieisn!%d 
to  the  Pechenga  area  because  it  was 
impossible  to  bring  up  enough  supplies 
to  maintain  another  full  strength  divi- 
sion there.  The  OKW  proposed  in- 
stead to  send  "in  the  long  run"  enough 
"statjc"  troops  (that  is,  without  hotses 
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or  motor  vehicles)  to  relieve  6th  Moini- 
tain  Division  on  the  Litsa  and  to  free  it 
and  2d  Mountain  Division  tor 
WiKSENGRtiND.  Dietl  promptly  pro- 
tested that  the  L.itsa  line  was  no  place 
for  scantily  equipped,  third-rate 
troops,  and  WIESENGRUND  was  then 
shelved." 

After  the  Russians  fell  back  from 
Kestenga,  in  late  May,  the  front  in 
Finland  became  quiet.  In  ]une.  Army 
of  Lapland  set  up  five  recently  received 
[ortress  battalions  on  the  coast,  and 
during  July  and  August  it  pushed  work 
on  coast  artillery,  emplacing  twenty- 
one  batteries  in  tlie  zone  between  Tana 
Fiord  and  Pechenga  Bay.  In  the  late 
summer,  Head^juarters,  2I0th  Infantry 
Division,  was  brought  in  to  command 
the  fortress  battalions  and  the  coast 
aruUery.  In  the  meauume,  Aimy  of 
Lapland  had  been  redesignated  Uven- 
tieth  Mountain  Army.  In  Juh,  XV'III 
Moimtain  Corps  had  staged  a  small 
attack  to  recover  a  hill  off  its  left  flank 
I  hat  had  been  left  in  Soviet  hands  when 
(Jeueral  Siilasvuo,  commander  of  HI 
Corps,  had  stopped  his  units  opera- 
tions. Otherwise,  throughout  the  sum- 
mer, the  Germans  and  Russians  both 
contented  themselves  with  harassment, 
which  for  the  most  part  took  the  form 
of  stardng  forest  fires  in  each  other's 
areas.  White  phosphorus  shells  easih' 
ignited  the  evergreen  trees,  and  the 
fires  occasionally  burned  across  mine- 
(ieids  or  threatened  installations," 

The  one  summers  operation  that 
came  near  having  strategic  significance 
was  Operation  Klabautermann 
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("hobgoblin"),  which  the  German  Navy 
and  Air  if%r(*  ooerdwcted  firom  Finnish 
basf  s  oil  I  he  shore  of  Lake  Ladoga. 
The  idea  of  using  small  boats  to  inter- 
dict Soviet  traffic  on  the  lake  had  &o 
cm  red  lo  Hitler  in  the  fall  of  1941,  too 
laie  to  lie  put  into  effect.  It  was  revived 
in  the  spring  of  1042  when  the 
Leningrad  evacuation  began.  Hitler 
was  concerned  at  the  time  that 
Leningrad  would  be  completely  evacu- 
ated: in  wliich  case,  ihe  northern  flank 
would  lose  its  importance  to  tlie  Soviet 
Unioii  and  large  numbers  of  troops 
could  be  shifted  to  die  south  to  oppose 
Operation  Biau.  Consequently,  he  had 
ordered  tbg  Sofiet  boat  trai&e  on  the 
lake  to  be  "combated  with  all  means."* 


The  German  Navy  brought  German 
and  Italian  FT  boats  into  ac^km  on  ihe 
lake  in  early  July.  Tlie  Luftwaffe  had  its 
craft,  Siebel-ferries,  ready  a  month 
later.  The  Siebel-ferries  were  twin 
hulled,  powered  by  airplane  entwines, 
and  armed  with  antiaircraf  t  guns.  Lhe 
fevention  of  a  Lujhcoffe  colonel,  they 
had  oiiginally  been  liuilt  for  the  inva- 
sion of  England.  Botli  the  navy  and  the 
air  force  daimed  the  overall  eonimand 
and  so  further  impaired  an  operalion 
that  was  already  hampered  by  lack  of 
air  tm^  aftd  the  hazards  of  navigation 
(tn  the  lake  thai  was  Htudded  with 
shoals  and  rocky  outcroppfaags.  Soviet 
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accounts  claim  a  victory  for  the  Soviet 
Navy,  which  had  its  own  armed  vessels 
on  the  lake.  The  Germans  regarded 
Ki.AH  \i  !  [  RMANN  as  an  enterprise  that 
was  foundering  under  the  weight  of  its 
technical  and  command  problems  long 
before  it  was  abandoned,  which  was 
done  on  6  November  when  the  lake 
began  to  freeze.'* 

The  Murmansk  Railroad 

Having  a  division  to  spare  as  a  result 
of  Operation  Wiesengrund's  being 
cam fit'd.  nifil  ic[in  n«  d  to  ilie  idea  of 
a  double  thrust  to  the  Murmansk  Rail- 
road— by  XXXVI  Mountain  Corps  to 
Kandalaksha  and  by  the  Finnish  Army 
to  Belomorsk.  In  conferences,  on  8 
and  9  July,  with  General  Erftirth,  the 
OKW  represcniati\  c  at  Mannerheim's 
headquarters,  and  with  Jodl,  on  the 
13th,  the  project  was  further  de- 
\cloped.  and  aftci  fofjl  (ariied  it  hack 
to  Fuehrer  Headquarters,  Hitler  gavf  it 
his  approval  in  Direct!^  44  cSf  21  July 
19  52.  Tuentictli  Moniiiain  Arm\  uas  to 
prepare  to  take  Kandalaksha  in  tlie  fall 
and  w&s  assured  diat  Leningrad  would 
be  taken  in  SeptenilK'i  at  the  latest  to 
free  the  requued  Finnish  forces  and 
that  5th  Mountain  Division,  which  had 
iH  t'ii  diverlffl  ro  ArmyGrouji  North  in 
ilic  winter  and  was  still  there,  would  he 
sliippcd  to  Finland  by  the  end  of  Sep- 
u  niber.  h  i  the  Kandaiaksha-Beloinoi  sk 
operation,  Hitler  assigned  the  code 
name  LAOHSefiMG  ("sabliOn  gaifidi")/" 

No  doubt.  Hitler  would  have  issued 
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the  directive  for  LAt;HSFANG  soon,  in 
any  case,  to  cap  off  tlie  victory  he 
believed  developing  in  the  south 
and  to  isolate  the  Soviet  Union  in  its 
defeat.  He  knew  the  Americans  and 
British  were  opening  an  alternative 
route  to  the  Soviet  Union  through  the 
Persian  Gulf  and  Iran,  but  he  expected 
to  be  able  to  close  it  as  well  and  had 
Manstein  in  mind  for  the  mission. '^'^ 

Tlie  XXXVI  MounUtin  Corps  began 
its  planning  for  Lachsfang  on  22  July. 
Success,  it  believed,  hinged  on  two  re- 
quirements, a  fast  breakthrough  on  the 
Verman  River  line  and,  subsequentiy,  a 
quick  thrust  to  Kandalaksha  before  the 
enemy  could  make  another  stand.  The 
corps  expected  to  have  80,000  troops, 
twice  as  many  as  it  had  employed  in  the 
summer  of  1941;  and  Fifth  Air  Force 
agreed  to  provide  %OStuha$,  9  fighters, 
and  9  bombers,  more  planes  than  had 
been  available  for  the  whole  Armj  of 
Norway  operations  ia  ribe  previous 
summer.  Tmie  was  a  critical- element.  If 
necessai^y,  operations  C!0uld  be  con- 
tinued until  1  December;  but  they 
would  be  impossible  iheieaftcr  liec  aust- 
of  deep  snow  and  extreinely  short  peri- 
ods daylighL  Hie  late  wnter,  mtd- 
March  to  mid-April,  would  alToid  a 
se^nd  opportunity  but  a  considerably 
Tess  fawitrole  one  because  the  German 
troops  were  not  trained  for  winter  op- 
erations in  the  Arctic,  The  XXXVI 
Motintain  Corps  tselieved  it  would 
need  four  weeks  for  Lachsfanc  and 
wanted  to  time  the  operation  to  end  in 
mid^Novemlier,  siirtee  by  then  th« 
length  of  davliglii  would  he  less  than 
seven  hours,  and  in  succeeding  weeks. 
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this  amount  would  ^^xtase  tiy  an  hour 
a  week/* 

At  Mannefhieim^  headquarters,  Et^ 
furih  sounded  out  ihe  Finnish  i  eatlion 
to  Lachsfang,  In  Directive  44,  Hitler 
had  describe  a  coift^anion  Fmflish 
ilirusi  i<i  Belomoisk  as  "desirable." 
Died  and  General  Weisenberger,  tlie 
6ominand«r  of  XXXVI  Mountain 
Corps,  regarded  one  as  indispensable. 
Mannerheini's  chief  of  staffs  Gejieral 
Heinridis,  indicated  that  the  Finnish 
atliuide  was  "positive,"  l>ut  Leningrad 
would  have  to  be  taken  first.  The  Fin- 
nish GtsmtnknA,  he  added*  sthG  re- 
garded il  "as  necessary"  d^  Ihe  lefi 
flank  of  Army  Group  Nopf^  be  ad- 
vanced e^  to  the  tniddie  Svir/'  The 
Germans  had  cxpc<  tcd  the  first  con- 
dition but  not  the  second.  At  the  OKH 
they  told  Mahnetheffn%  representative, 

KeiK'raaliluutnanii  ("Major  General") 
Paavo  Talvela,  that  if  tlie  marslial  in- 
sisted OR  the  laiier  ^cu^uiition'as  £f  prefeq- 
iiisiu-,  'would  have  lo  be 

dropped.  Tliis  then  bedame  die  subject 
trf"  Hfeinrieli^  August  VwSt  to  the  Wer- 
utilf.  In  the  talks  llieic,  Hcinrichs  ex- 
dianged  a  Fiiinisli  agreement  to  go 
ahead  with  LACHiarANG  for  a  tSeraian 
jjromise  to  ha\c  Arriiv  Group  North 
schedule  an  advance  to  tlie  Svir  River 
as  Jls  n^t  assignment — ^^after  it  had 
taken  Leningrad.  Tlie  Finns  proposed 
to  commit  eight  inlanU)'  divisions  and 
an  armored  division  tn  the  Bdomorsk 
operation.  For  them  alMt,  time  was  crit- 
ical. Four  of  tlie  divisions  would  have  to 
come  tmm.     Isthnui^  Fnjnt  Boiiit  of 
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Leningrad,  and  because  of  poc^  roads, 
their  redeployment  could  oot  be  ae- 
compHshed  in  less  than  three  or  four 
weeks  after  Leningrad  fell.'*'' 

By  itself  LACHSFANCi  looked  good; 
however,  ft  depended  e«  Nokmoltcmt. 
and  XoRDLicin  ,  as  has  been  seen,  was 
an  uncertain  enterprise.  Tlie  German 
part  of  Lachsfanc  also  depended  on 
XXXVT  Mountain  Corps'  gelling  .'illi 
Mountaiir  Division,  which  would  have 
had  to  leave  Army  Group  North  by  15 
.'\ugusi  tfj  reat  h  the  front  in  Finland  on 
time.  But  Ruecliler  insisted  that  Army 
Group  North  could  not  execute  NtM^ 
1 1(  II I  and  defend  tlie  rest  of  its  front  if 
it  had  to  relejuse  the  division,  and 
Hitler,  finally,  oil  l&^^tlgUSt,  dedded  to 
leave  5th  Mountain  Division  with  Ai  in\ 
Group  North  and  send  3d  Mountain 
Division  to  Firili^d  instead.  When  Sfl 
Mountain  Di^  ision  luid  to  be  di\erted 
to  Army  Group  North  during  tJie  bat- 
tle for  the  bottleneck,  Hider  drew  the 
one  conclusion  left  to  him  and.  on  I 

September,  canceled  Lachsfano  lor 
1942.81 

Till'  Arrtir  ('.Diivoys 

Early  in  June,  German  agents  in 
ledaitd  tepiMPted  Convoy  PQ-t?  fonft- 

ing  off  the  southwest  coast  of  Icelanci. 
Having  that  much  lead  time  and 
twenty-four  hotirs  dl  daylight  in  die 

Arctic  to  assure  good  reconnaissance 
and  air  support,  die  German  Navy 
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undertcxik  another  tiy  at  getting  hs 
heavy  ships  into  action.  Luetutw,  Scheer, 
and  six  destroyers  went  to  Alta  Fiord, 
at  the  noriherniiiost  tip  of  Norway,  and 
Tirpitz,  Hipper,  and  six  destroyers  took 
up  station  in  West  Fiord,  somewhat  to 
the  south  on  the  Atlantic  side  of  ihe 
peninsula.  After  PQ-17  left  Iceland, 
on  27  June,  the  navy  learned  that, 
aside  from  cruisers  and  destroyers,  the 
convoy  also  had  a  remote  escort  of  two 
battleships  and  an  aircraft  carrier. 
(They  were  U.S.S.  Washington,  H.M.S. 
Duke  #  York,  and  the  British  carrier 
Mtiortous.)  The  Naval  Staff  then 
changed  the  deployment  and  ordered 
aH  the  ships  to  Alta  Fiord,  where  Ger- 
man air  superiority  would  be  sure  to  be 
sufficient  to  drive  off  the  battleships 
and  carrier.** 

As  PQ-17  approached  the 
Spit/lx  r;4<  n-Bear  Island  passage,  the 
time  for  die  ships  tp  set  out  had  come, 
but  the  Naval  Staff  worried  about  the 
remote  escort,  and  on  4  July,  it  con- 
dudeci  that  a  strike  would  be  impossi- 
ble. The  nestt  day,  however,  its  con- 
fidence revived,  when  not  only  the 
batdeships  and  the  carrier  but  also  the 
cruisers  ■ — there  were  seven  itt  the  es- 
cort— wcic  sigh  led  steering  west.^'' 
They  were  under  orders,  of  which  die 
Germans,  of  course,  were  not  aware, 
nol  ((>  atlvantc  iiUo  the  zone  of  Ger- 
man  air  dominance  east  of  Bear  ls~ 
land.**  Admiral  Raeder,  commander  in 
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chief  of  the  t-erman  Na\'v,  and  the 
Naval  Staff  then  decided  to  let  the 
ships  sail,  but  Hitler  strongly  enjoined 
Geaonaladinirai  ("Admiral")  Rolf  Garls, 
the  commanding  admiral.  North,  not 
to  let  them  engage  the  convoy  unless 
the  carrier  could  be  located  and  clinii- 
naied  first.  At  1500  on  the  5th,  Tirpitz, 
Scheer,  and  eight  destroyers  put  out 
from  Alta  I'iord.  Lnelzuio  and  four  de- 
stroyers stayed  beliind  because  they 
had  damaged  their  bottoms  on  the  trip 
from  West  Fiord. 

Three  hours  after  leaving  Alta  Fiord, 
Generaladmiral  Otto  Schniewind,  in 
command  aboard  Tirpitz,  knew  his 
ships  had  been  sighted  when  his  radio, 
monitors  intercepted  a  message  sent  in 
the  clear  by  a  Soviet  submarine."*  An 
hour  later,  a  British  aircraft  on  patrol 
off  North  Cape  l  eported  a  second 
sighting.  Both  messages  were  picked 
up  in  Berlin,  where  Raeder  was  torn 
fbr  another  hour  between  his  desire  to 
see  the  ships  score  a  success  against  the 
convoy,  which  he  knew  by  then  was 
scattered  and  defenseless  southeast  of 
Spitzbetgen,  and  his  duty  to  respect 
Hider's — not  to  mendon  his  own — 
concern  for  thdr  safety.  (The  British 
Naval  .Staff  had  ordered  the  c()n\  n\  to 
scatter  at  the  time  the  ciiiiser  Ibrce 
turned  back.)  At  2100,  Raeder  ordered 
Stiinicuind.  through  Carls,  lo  break 
oil  Uie  mission  and  return  to  base.,^ 
Having  second  thoughts  later,  Raeder 
I  out  Uk led  that  to  attack  convoys  was 
made  excessively  difficult  by  Hider's 
insistence  on  avoiding  risks  to  the  big 
sliips.  PQ-17,  he  toncluded,  had  of- 
fered an  oppoi  tunity  that  had  not  oc- 
curred before  and  was  not  likely  to 


■<  ',\Vi,  v//  \\n>  l>i,in.  vol.  35,  pp.  70-7^  Sep  Sibo 
tiwhrer  (kinjerrnies,  19-12,  pp.  86,  91-93. 
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The  Cruiser  Koun  on  Station  in  Aioa  Fiord 


come  again:  thci  ciot  c,  it  was  pi  obable 
that  the  big  ships  would  never  be  iistd 
against  the  convoys.^" 

But  Fifth  Air  Force  did  not  share  the 
navy's  doubts  and  troubles.  It  was  in  a 
positi(jn  to  hit  PQ- 17  with  devastating 
power.  By  the  time  the  convoy  de- 
parted from  Iceland,  Stumpff  had  as- 
sembled, in. tile  vicinity  of  North  Cape. 
103  twin-engine  JU-88  bombers,  42 
HE-111  torpedo-bombers,  15 
floatplane  torpedo-bombers,  30  Stukas, 
and  74  long-range  reconnaissance 
planes,  a  total  of  264  aircraft.^^  On  2 
July,  the  reconnaissance  planes  deter- 


"■kc>^kiil.  U«r  til  Sm.  VI)!.  II.  [J.  i:59;  Irving,  Tht 
I>,-.l,ihli,m  „/  C,/r,;vn  f'il-!7.  pp.  ir».'l-f>6:  Naval  Wir 
than.  viil.  ;V"i.  p.  f7. 

"•Biilish  Ail-  Mmisin  f'aiiiplilcl  24H,p.  114. 


mined  the  position  and  course  of 
PQ-17.  and  on  the  4th  the  bombers 
and  torpedo-planes  began  the  attack, 
claiming  four  sinkings  in  the  first 
strike.  During  the  day,  they  saw  the 
remote  escort  and  the  truisers  torn 
back;  and  they  saw  the  destroyers  in 
the  escort  go  off  as  well.  (The  com- 
mander of  the  destroyers,  expecting 
"to  see  tlie  cruisers  open  fire  and  tiie 
enemy's  masts  appear  on  the  horizon  at 
any  moment,"  had  decided,  without 
orders,  to  support  the  cruisers.)** 
Thereafter,  PQ-17  was  left  only  with 
what  protection  two  submarines  and  a 
few  trawlers  could  give  it,  and  Fiftli  Air 
Force  Inimt]!^  down  themeitiiant  ships 


»»Ri!ski]l,  War  ill  Sea,  vol.  11,  p.  141;  MoTaaB,Battit 
of  Ike  Ailuntic,  p.  185. 
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almost  ai  leisure-.  Wlien  it  was  over,  the 
Germans  believed  they  h^d  sunk  every 
last  ship.  In  fact,  eleven  6F  thirty-six 
merchant  ships  in  PQ-17  did  reach 
Soviet  ports,  but  tlxree  of  those  were 
almost  to  the  point  of  sinking.** 

Tin.-  PQ-17  disaster  led  the  British 
Admiralty  to  propose  stopping  the 
convoys  untU  winter  a^in  brought  the 
cover  of  darkness,  but  Stalin,  who  re- 
garded any  losses  his  allies  might  suffer 
in  bringing  aid  to  the  Soviet  Union  'as 
perfectly  acceptable,  protested  vio- 
lendy."*  As  a  compromise,  after  an  in- 
terval of  nearly  two  months,  PQ-18 
sailed  in  early  September.  The  Ger- 
mans were  ready.  Fifth  Air  Force  had 
liaised  its  HE- 111  torpedo-bomber 
Strength  to  nin(.'l\-t\\i)  planes,  and  tho 
navy  had  a  dozen  submarines  stationed 
in  northern  Norway.  Raeder  and  the 
Naval  Staff  struggled  once  more  with 
their  concerns  about  the  surface  shi|js 
and  finally  alerted  Tirpitz,  Scheer,  Htppn; 
aiifl  llir  llt^lit  cmiser  Kudu  for  a  sortie 
against  eitlier  PQ-18  or  QP-14,  which 
was  expected  to  fee  coming  west  at 
about  the  same  lime.  The  hitch  again 
was  an  aircraf  t  carrier  in  the  escort,  on 
this  occa^on,  tihe  U  S.-built,  British- 
manned  escort  <  airier  Avfuger.  To  get 
rid  of  the  carrier,  die  navy  organized 
seiHeti  Sdllic^iln^  into  a  sp&dal  gi  oup, 
Wrsn^^HBii  ("carrier's  death"),  and  Fifth 
Air  Force  agreed  to  direct  a  strong  part 
of  its  effort  against  the  carrier. 

(h\  13  Septemln  r,  as  PQ-18  entered 
die  Spitzbergen-Bear  Island  passage, 
a  submarine  &%d  two  tort)ied<l^  at 


"Gencralmajiir  a,  D.  Haii-s-Dcilev  Hcihudt  von 
Rnhden,  Oif  Kampfjufkmng  tttr  Luftjlotle  5  in  Nomegen. 
1942,  Rohden  4376-4408  file;  RosIuU,  WmeiSta,  vol. 
n,  p.  143;  Irving.  Cmvirf  PQ-i?,  p.  287. 

*»Chtt«hitl.  Uing,  »j  Fnle.  pp.  26t)-73.  See  akiu 
IVMV.  vol.  V,  p.  2(«  und  IVOVSS,  vol.  11,  p.  468r. 


Ai'iii^n  and  missed.  On  the  same  day, 
Filth  Air  Force  began  its  attack  with  a 
strike  by  fifty-six  bombers.  The  bomb- 
ers eoiild  not  approach  the  carrier  that 
had  its  own  aircraft  defending  it  and 
thai  had  (he  support  of  the  annatrcrafic 
cruiser  Srylia.  The  German  pilots  also 
Ibund  it  difhtuli  to  get  at  the  merchant 
ships  because  they  maintained  a  tight 
formation  inside  a  screen  of  twelve 
destroyers.  On  the  14th,  iift^-rfipvxr 
bombers  tried  again,  and  frotn Oil 
the  attacks  continued  undl  the  19th. 
PQ-18  fared  better  than  its  predeces- 
sor but.  nevertheless,  lost  thirteen  out 
of  f  orty  ships.  Tlie  prii  e  was  also  high 
for  Fifth  Air  Force,  which  lost  twenty 
bombers  in  the  first  two  strikes.  "When 
I  lie  tarriei  eon  tinned  on  past  SpitZ- 
bcrgen  widi  PQ-18  and  then  picked 
up  QP-14  on  the  return  trip,  the  navy 
abandoned  the  sortie  by  the  surface 
ships.  In  fact,  it  instructed  the  sub- 
mannes  as  well  to  avoid  QP-14  since 
experience  with  PQ-  IS  had  shown  thai 
attacks  on  a  convoy  with  surface  and 
air  protection  were  too  risky.** 

After  PQ-18  put  in  at  Arkhangelsk, 
thus  mollifying  Stalin  for  the  lime 
beiag,  ihe  convoys  were  again  sus- 
|>eildred.  Shi|)pin<;  requirements  lor 
the  Nl5xlh  Airican  invasion,  which 
came  in  flovember,  helped  to  justify 
the  siis]ietision,  in  Western  .\llied  ii Hot 
in  Soviet  eyes.  The  North  African  land- 
ings also  had  a  significant  impact  on 
the  anlicon\o\  lorees.  .\11  of  Fifth  .Air 
Force's  HF-111  torpedo-bombers  and 
mmt  df  its  Jtl-Sis  yuA  m  he  &8m- 
ferred  to  the  Mediterranean,  leaving 


"'Rostdll,  WferruSM,  vol.  M.  pp.  278-86;  Moraon. 
Batllf  of  the  Atlantic,  pp.  .KiO-tij;  British  Air  MiJiisn  v 
Pamphli-t  248,  p.  1  hi;  Vniw/  War  £>Koy,  vol.  37.  pp, 
143,  153.  176.  212.^24. 
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only  die  floatplanes,  some  Stiikas.  and 
tlie  long-range  reconnaissance  units  in 
the  north.®^  \Mth  die  wnter%  darkness 


"-Roskill,  War  ,il  S,;:.  \  dI.  1 1,  p.  288;  IVMVt  voi.  V,  p. 
262;  British  Air  Minisuy  Paaiphlei  248,  p.  IIS. 


setting  in  and  the  conditions  for  air 
operations  becoming  poor,  the  ininie- 
diate  effect  of  the  ImB  VtS^Hot  signifi- 
eant.  VVliat  \\as  important  was  that  the 
German  Liijlwajje  would  never  again 
be  able  to  muster  slrailsar  stx^gtb  in 
the  Arctic^ 


CHAPTER  XXI 


The  Change  of  Sea^ns 


A  New  Spirit 

The  "iVi  shagii  iinusd!"  ("Not  a  step 
back!")  order  was  meant  to  do  more 
than  bring  a  halt  lo  a  mtieai  that  was 
threatening  to  get  out  of  hand.  Alex- 
ander Werth,  who  was  the  London 
Smdoff'nms  c^e^po»«l^titi  Moscow 
observed,  .  .  something  must  hsSne. 
happened  ...  in  high  Go^fmtlflitlt, 
Military  Kfi^  Birty  quartei*s,  tsSt  <M  t&e 
30th  [of  jtily]  the  whole  tone  of  the 
Press  radically  changed.  No  inore  1am- 
entations^rtd  ibft^F^^oiiis . . .  but  or- 
ders, harsh,  strict,  ruthless  orders. 
Clearly  what  was  aimed  at  above  all  was 
pl^etSse  miiit^  . .     W.  Avereil 

HiOTiinaEll,,  who  was  in  Moscow  two 
weeks  later  as  President  Roosevelt's 
special  envoy,  reported  that  he  had 
found  Stalin  and  eve^^'one  else  he  saw 
"exacdy  as  determined  as  ever."^  If,  as 
Stalin  most  likely  believed »  the  Ger- 
man's ultimate  objective  was  neither 
Stalingrad  nor  the  Caucasus  but 
Moscow,  then  the  tmuGn  and  the 
armed  forces  were  going  to  have  to  be 
readied  by  every  means  for  the  decisive 
battle. 


As  the  "M  shagu  naznd!"  order  was 
being  read  to  the  troops,  the  massive 
apparatus  of  public  communications 
was  swinging  into  action  to  raise  the 
will  of  the  Russian  nation,  not  just  that 
of  Stalin  and  die  Communist  party, 
behind  it,  A  national,  "patriotic"  war 
had  been  proclaimed  in  1941,  but  the 
government  had  preferred,  particu- 
larly in  the  winter  and  spring  of  1942, 
to  emphasize  the  communist-fascist  as- 
pect of  the  conflict  and  the  inevitable, 
and  speedy,  victory  of  communism.  In 
his  May  Day  order  of  the  day,  Stalin 
had  called  for  a  total  German  defeat 
during  1942.^  The  Pravda  editorial 
marking  the  start  of  the  second  year  of 
the  war  had  stated  that  "all  of  Hider's 
military  as  well  as  poUtical  plans  have 
completely  collapsed"  and  "all  prereq- 
uisites have  been  created  for  defeat  df 
the  hateful  enemy  in  1942."^ 

After  July,  the  t«ar  became  a  "pa- 
triotic" Russian  war,  and  the  word 
"Russian,"  hardly  ever  used  before  in 
context  with  the  Soviet  slate,  was  given 
prominence  in  print  and  in  military 
orders.  Heroes  of  the  "old  army,"  frojn 
Alexander  Nevskiy,  who  defeated  the 
Teutonic  Knights  in  1242,  to  Alexey 
Brusilov,  who,  in  1916,  staged  the  best 
conducted  (and  fitotst  cosdy)  Russiaii 


•  Alexander  Wertii ,  Tlie  fiarefSiaHTtgrad  (Hew  York: 
Alfred  A.  Knopf,  Inc.,  194 Y),  p.  164, 

-W.  Averell  Harriman  and  Elic  Ahel,  Special  Envoy  to 
ChutohUl  arid  StaU»,  1941-1946  (New  York:  Randoni 
Hou^  iS^t},^  168. 
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offensive  of  World  War  I,  were  pub- 
lidzed  as  aiaMi|jl^  for  Swiet  officers 

and  troops.  Newspapers  printed  ac- 
counts of  Russian  military  achieve- 
ments from  the  Middle  Ages  through 
W^orld  War  I.  In  September,  the  promi- 
nent write i-  Sergey  Sergey ev-Tsenskiy 
rushed  II II I)  print  several  chapters  of  a 
novel  entitled  The  Brusihv  Breakthrough 
that  poriraved  the  general  as  "a 
sagacious  strategist  and  loyal  patitiiM, 
trusting  in  the  might  of  Russian  arms 
and  the  adamant  spirit  of  ilie  Russian 
Army."^  The  Stalin  Prize  winner,  Kon- 
stantin  Simonov,  staged  a  play,  titled 
The  Russians,  in  which  one  of  the 
was  a  former  Tsarist  officer 


who  put  on  his  old  uniform  to  fight 
again  when  his  town  was  besieged  by 
the  Nazi  Germans.*'  Stalin's  6  Sep- 
tember appeal  to  the  tro^s  concluded 
with  i^i^eiiees,  fe^am  fcav« 
always  defeated  the  Prussians,  TTie  mil- 
itary tradition  of  the  Russian  people 
lives  on  in  the  heroic  deeds  of  Soviet 
fighting  mcn."'^ 

The  duty  ol  die  patriot  was  also  to 
hale  the  enemy.  Mikhail  Shololchov, 
author  of  And  Quiet  Fbws  the  Don,  wrote 
"The  Science  of  Hatred."  In  "Cherish 
Your  Hatred  for  t&e  Mmmj"  Alecey 
Tolstoy  told  the  eountt^,    . .  at  this 


^'U^KS^aiimyJnfomationBulktm,  no,  116.29 Sep 
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'H.  Gr.  B,  ia  Nr.  2965^42^  Fmapruck  wm.  10:9.42,  Fz. 


434 


MOSCOW  TO  STAUNGRAD 


time  our  one  cwerwhetming  sentiment, 
our  one  passion  must  be  hatred  for  the 
enemy.  Man  must  rise  from  life  bed 
filled  uith  siiibixnn  hatred,  widi  the 
same  hatred  he  must  work  and  fight, 
and  with  hatred  utisatisfied  go  m 
sleep."''  Ilva  Khrenbwrg,  who  as  colmn- 
nist  for  llie  army  newspaper  Red  Star 
would  be  in  th<&  vangtrard  of  the  "hate 
the  enemy"  campaign  for  the  next  two 
and  one-iialf  yeais,  received  the  Stalin 
Psixt  for  a  novel,  The  Fall  of  Paris,  in 
which  he  deli\  L  !  t  d  two  messages:  that 
it  was  impossible  to  live  under  the 
German^  Siat,  in  wmnds  6f  otie 
of  the  chaiaeters,  "Yon  won't  get  rid  of 
them  with  tears.  They're  rats.  You've 
got  to  kill  them."' 

Out  of  the  piibMt  vic\\  and  that  of  the 
outside  world,  the  "patriotic  war"  and 
"hate  the  enemy"  campaigns  jjroduced 
an  offshoot:  inistiiist  ol  the  Western 
Allies,  in  particular  Russia's  old  imperi- 
alist livaf,  Great  Britain.  In  August. 
Prime  Minister  Churchill,  who  had 
gone  to  Moscow  to  persuade  Stalin  to 
give  up  tiie  idea  ef  a  secbnd  front  in 
1942,  proposed  sending  British  and 
American  air  forces  to  help  defend  tlie 
OineaiaSi  Stalin  had  said  that  would  be 
*a  great  help."^*  Wren  Generalma\or 
R  I,  Bod^ba^  the  duel  of  operations  in 
the  Genaral  Staff,  went  to  the  ^vm- 
Caucasus  Fmul  In  September  he  report- 
edly told  (ieiieral  K  iilenev: 

Are  you  aware  tlial  llie  Allies  are  trying  to 
take  advatlta^  af  our  dilficult  posiuon 
and  obtain  our  consent  to  the  despatch  of 


Biiiisli  n(>()|>s  iiiio  Iranscaucasia?  "IliaLof 
cdvitse,  laiinot  hv  .illuuecl.  The  Slate  De-i 
icnse  ('omniittec  considers  the  defense  of 
Transcaucasia  a  task  of  vital  state  impor- 
tance and  itisottr  duty  to  take  all  measum 
to  repet  the  enem)!^  attack*  wear  out 
and  defeat  thetfi^  ffiti^xl  and  the 
desh«$  olihe  Allies  tiiust  Whfitried . .  < 

The  loss  for  a  second  time  of  vast 
stretches  of  Soviet  territory  and  die 
conversion  to  the  patriotic  war t)rf)n girt 
tlic  partisan  movement  to  the  f  mx  (i  oin 
of  the  war  effort  in  the  late  summer.  By 
the  Cientral  Staffs  reckoning,  m&Bk^ 
bersliip  in  the  movement  reached 
]  00,000  by  September.*^  At  the  end  ef 
August,  the  most  successful  partisan 
cninniaiiders  from  Belorussia  and  the 
nonlicrn  Ukraine  had  been  brought  to 
Moscow  for  a  series  of  conferences 
with  Slalin  and  members  of  the  Pfilil- 
bum,  I  hese  cojiferences  had  enhanced 
the  status  of  iJie  movement  and  had 
been,  no  doitbt.  also  calculated  lo  show 
that  the  Scwiet  autliorities  could  reach 
at  will  into  the  territory  behind  the 
enemy's  lines.  To  cap  the  conferences, 
Stalin,  on  5  September,  issued  an  order 
"On  d*e  IftislfS  dt  the  Parfisan  Mrn^ 
ment"  in  which  lie  called  for  a  "broader 
and  deeper"  development  of  pardsan 
warfare  and  GcpiiiiAoH  of  th^  wav^^ 
vai^  encompass  the  vvhpl^  ^te^ 
pie.****  Ihe  call  for  a  partisan 
ttiovemeiit  "of  l^ie  whole  people"  was 
taken  up  in  party  resolutions  and  the 
press.  Briefly,  after  6  September,  when 
Marshal  Voroshilov  was  named  ils  coili^ 
mander  in  chief,  the  partisan  move- 


42. 

Miifriburg.  The  Fait  of  Paris  (lionilcia: 
Huiiiiriisdti  K-  Co..  1942),  p.  368. 

'"Cluirchill,  Hingt  of  Fath  p.  48S;  Hairtiinan  9n<A 
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"Shtcmenko.  Soviti  General  Sii^f,  p.  62, 
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nu'iil  achieved  the  iKiniiiial  status  of  a 
si'paraie  branch  hi  the  armed  forces.'"^ 

A  New  AiUimity 

During  the  re\'()Iiuioii  the  word  "of- 
hcer"  had  been  excised  from  die  Soviet 
fniHiaty  vocalrulary  and  "conunander" 
siihstiliiled.  TlieTealler,  ihroiitrh  rht 
firsl  year  of  the  war,  rank  and  authoi  ii) 
were  cminterbalanced  by  a  concept  of 
sni  iaiist  cqiiaHty  and  by  political  mis- 
ti  uil.  After  July  1942,  "officer"  became 
an  aJsceptable  equivalent  for  "com- 
mander. More  important tv,  the  rela- 
tionship of  the  military,  particularly  die 
oHiccir  corps,  to  the  state  was  re- 
defined. Professional  comjjetence  was 
recc^nized,  rewar  ded ,  and  given  fuller 
play,  and  tim  fbSt^ry  leadership  was 
released  from  overt  political  tutelage 
and  surveillance. 

By  a  decree  of  29  July  1942,  the 
Presidium  of  the  Supreme  So\iet  aii> 
thorized  three  medals  for  othcers  only, 
the  Orders  of  Suvorov,  Kutuzov,  and 
Alexander  Nevskiv. "'  Tlie  order.s  were 
lo  be  awarded  to  "conmianders  for 
outstanding  setidcies  in  m^g^imtng  and 
directing  war  operations."'^  In  efleci. 
they  declared  die  Soviet  officers  to  be 
hdrs  to  the  old  Russian  miiftstry  tradi- 


•*Jti  November  1942,  because  "ihe  Stjviet  forces 
■Heft  about  to  go  over  from  the  strategic  defensive  to 
the  Strategic  offensive."  the  post  of  coinmandcr  in 
dlief  of  the  partisan  movement  was  abolished,  and 
the  CentTid  $ta£f  vm  reincorporated  into  the  Su- 
preme Hcadquartm.  IVMV,  vol.  V,  p.  290. 

**^p/^tikmdi,  'UBruzkenny*  sify,  p.  506.  Alexander 
Suvorw  <i  i^-^lSOO)  served  the  Empress  Catherine 

vma  eVcT^  mlS&  he  T&ugbt.  MiUiaQ  Rtiotxav 
(1745-1813)  was  the  Russian  commander  in  etiKtf 
against  Napoleon  from  1812  until  his  death. 

■^USSR  Emba^y,  tt^itmiatian  »uU^  no.  101.  22 
Aug  42. 


tion.  For  the  moment,  it  was  also  sig- 
nificant that  each  of  those  for  whom  an 
order  was  named  had  been  notably 
successfnl  at  getting  his  troops  to  stand 
against  a  superior  enemy — Alexander 
Nevskiy  at  Lake  Peipus  (1242),  Suvorov 
at  Lsmail  (1791),  and  Kutuzor  at  Boro- 
dino (1812). 

The  Orders  of  Suvorov,  !lti'^;»3iV, 
and  Ale.xander  Nevskiv  would 
niosdy  to  conmiandei  s  of  larger  umts 
and  to  staff  officers.  The  Order  <rf 
Kutuzov.  fnf  insi;iii(c.  was  to  be 
awarded  for  "well  worked-oui  and  ex- 
ecuted plans  li^operadons  by  SLfrmt,  an 
army,  or  a  Separate  formation,  as  a 
result  of  which  a  serious  defeat  is  in- 
flicted on  the  enemy.  .  .  Recogni- 
tion for  junior  officers  and  enlisted 
men  had  been  provided  for  in  May,  in 
anticipation  of  a  victorious  1942  cam- 
paign, with  the  official  establishment  of 
the  designation  "guards"  and  the 
founding  of  the  Order  of  the  Patriotic 
Wai\  The  latter  was  lo  be  awarded  lor 
specific  achievements:  a  certain 
nmnl^ei  of  planes  shoi  down  or  tanks 
knocked  out,  a  sticcessful  assault  on  an 
enemy  blockhouse,  a  cei  tain  number 
oi  ertg^B^firing  points  destroyed  by  a 
lank  crew,  and  so  fortlt,'''  hi  ilie  sum- 
mer, to  stimulafe  professionalism  in  tlie 
ranks  and  "popiilai  i/e  the  heroism  of 
the  .So\iet  soldier,"  the  army  began  lo 
award  honorary  titles,  such  as, 


^"Ibid..  no.  109,  12  Si  p  42. 

"Ibid;  no.  62,  23  May  42,  Tyuslikevich.  Mmudtniny^ 
li/y,  p.  506.  The  Soviet  A  i  incd  Forces  were  tin  I  he  way 
Ignysird  becoming  probably  the  most  decorated  in 
lA^ld  War  11.  By  the  war's  end,  7  million  medals, 
iiii^faiidiaf.1  £400  Hero  of  ibe  SWtei  tlnktn.mwsHb^, 
wert  0,iim  ve>,  &M[^4dti8ii.  Dbtycma  and  tegiiAe»tt 
tvoaved  ild)SillS&  uiSt  dtsitions,  and  tlie  liesignation 
"gaardi'  wa»  ^vm  w  TI  field  annie$.  6  tank  armies. 
80  corps  of  various  kinds,  and  'JdO  diviiiioits.  Deborin 
and  l^pukhovskiyi/fo^'  i  utnki,  p.  337f. 


"Sniper,"  "Expert  Machine  G\mni&r* 
and  "Expert  ArtiUerist."'* 

Indirectly  but,  nevertheless,  em- 
phatically, Stalin  let  it  be  known  that 
henceforth,  professionalism,  initiative, 
and  merit  would  lake  piecedeiue  in 
decisions  on  appointments  to  com- 
mand. In  the  late  stimmer,  Pravda, 
which  did  not  ordinarily  carry  such 
mater ialj  published  a  play  by  Alex- 
andef  Koroeichuk  called  THe  Bmt. 
Korneichuk  later  told  British  corre- 
spondent Werth  that  Stalin  had  per- 
sonally given  him  the  "geneial  idea"  for 
the  ploi.'^'  In  The  Frmt,  young  army 
commander,  Ognev,  demonstrated 
mastery  of  the  techniques  of  modern 


warfare.  His  opponents  were  the  front 
commander,  Gorlov,  a  fossilized  relic  of 
the  civil  war,  and  afwnt  staff  filled  with 
Gorlov's  "yes-men."  At  the  end^  Q|fnev 
was  given  command  of  the  fnmt  WttJi  a 
speech  that  read: 

Stalin  says  di;it  Lalonted  yoiang  gelier-als 
have  got  to  be  promoted  more  boldly  to 
Ifg^i^a^  positions  on  a  level  with  the  vet- 
eran commanders  and  that  the  men  to  be 
promoted  are  those  who  are  capable  of 
waging  war  in  the  modem  way,  not  in  the 
olcl-fasliioned  way,  men  who  are  capable  oS 
le^i  nins^  from  the  ©tperience  of  modern 
waifarc.  .  .  .^^ 

S.  M.  Shtemenko  says,  "We,  the  youth 
M  ft©  laeneital  S^f  . .  ,  regardel  The 


^"IVMV,  vol.  V,  p.  307. 
"Werth, Jiiij.fKz  at  War,  p.  423n. 


**jiil©(Sittder  Kanieichiik.  Tkf  Fmiil,  In  I'nur  Soviet 
WifPlA^ '(London:  Hutcliinsun  ik  Co.,  1944),  p.  57. 
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Fmtit  as  an  exprcssif^n  of  the  Partv's 
policy,  as  its  appeal  tor  an  improve- 
ment in  staoi^m  of  mOhary  skiU  and 
leadership."-' 

Rokossovskiy,  himself  one  of  the 
younger  gienerals  bdaig  advaeu^^  saw 
another  aspect  of  the  iiewr approach  to 
command,  wliich  he  d^^lbei  in  the 
following  anecdote: 

Shetrtly  before  the  VoronteSt  operation  I 
came  a^n  to  Moscow  to  report  to  the 
Supreme  Commander.  When  I  had 
finished  and  was  about  to  leave,  Stalin^^ 
"Don't  ffo  vet." 

He  pnohcd  I'(>skr\obvshe\  [Stalin's  sec- 
retary |  and  asked  liim  lo  call  in  a  general 
just  rcmo\ed  from  the  command  ^fa/^fi^ 
The  following  dialt^e  took  placet 

"You  say  we  have  punished  you 
WRSngIy?* 

Tes,  because  the  GHQ  ISlavka]  repre- 
sentative kept  getttng  in  my  warn" 

-How?"  / 

"lU  inirrfcred  vviili  my  orders,  held 
conleremcs  when  it  was  necessary  to  act, 
gave  contradictory  instructions  ...  In  gen- 
eral he  tried  to  override  the  commander." 

he  got  in  your  way,  But  you  were  in 
c3omniancrof  the fimtT 

"Yes."  -f 

"Tlie  Party  and  the  Government  en- 
trusted ihajmnt  to  you.  .  . ,  Did  yotihave  a 
telephone? 

■Tes.- 

"Then  why  didn\  you  report  that  be  was 
getting  In  your  way? 

"I  didn  I  dare  coW:^^  about  your 
jetomntative*" 

^Wdl,  that  is  what  we  have  ptiMshed  you 
for:  not  daring  to  pick  up  the  receiver  and 
phone  up.  as  a  result  of  w  hich  ynu  failed  to 
tarry  out  the  operation." 

I  walked  oul  of  tlie  Sujiieme  Clum- 
tnauder's  nlluc-  witli  ihc  ilioughi  diat,  as  a 
new-fledged  Jront  commander,  1  had  just 
be«i  tsa^l  an  i^h^Bi^  lesson.'^ 

tA^Ui       puhGdty  but,  probably,  as 


much  or  more  consequence  and  effect 
than  most  or  all  of  the  otlier  adjust- 
ments to  theBiSitary  system,  Stafin  als<} 
bronchi  \  isihh  to  the  fore  his  two  best 
generals,  Zhukov  and  Vasilevskiy.  Gen- 
eral' Zhiiitov's  appointm^t,  in  August, 
as  depmy  supreme  commander  ele- 
vated his  status  in  tlie  chain  at  com- 
mand and  dtminished — although  only 
a  certain  degree— the  distance  be- 
tween the  supreme  commander  and 
the  top  military  professional.  General 
Vasilevskiy  had  less  field  command  ex- 
perience tiian  did  Zhukov,  but  he  had 
seen  more  service  at«»^neia^die  top  of 
the  General  Staff  than  an\  other  irf- 
ficer  except  Marshal  Shaposhnikov. 
Owuigf  t&  ShaposhnikoVs  declining 
health,  Vasilevskiy  had  been  atting 
chief  of  the  General  Staf  f  several  times 
and  had  otitied  a  good  dti^l  «)f  the 
chiefs  work  before  his  own  a|jpoint- 
ment  to  tlie  position  in  June  1942. 
Siiapashnikov  had  been  known  for  hSs 
charm  and  excellence  as  a  military  the- 
oretician but  not  tor  his  ability  to  stand 
^Ifi  to  Stalin.  Vasilevskiy,  like  ^nkcv, 
was  .self-confident  and  willing  to  take 
the  initiative.  He  had  much  of 
Shaposhnikov^  charm,  and  "^t  the 
same  time,  he  knew  how  to  defend  his 
own  point  of  view  in  front  of  the  Su- 
preme Commander."*^ 

After  August  1942,  Zhukov  and  Va- 
silevskiy, as  a  team,  became  Stahn's 
principal  military  advisers.  Hence- 
forth, at  least  until  late  in  the  war,  lie 
consulted  both  of  them  on  strategic 
and  operational  decisions,  whereas, 
formerly.  Stavka  decisions  had  often 
been  made  by  him  and  whichever  of 
the  xnenihers  he  chose  to  dxm^  ii|)cm» 


**Shieinenb{>,  Smntt  Cmeral  Suff,  p.  66. 
**RokotS0vskjy,5i)/ijwrVXh«f|i,  p.  118. 


"ShtciTK.-nko,  Smnet  Gmtrei  Stt^,  pp.  49^  I26-S8. 
See  also  vol',  p  68. 
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which,  in  effect,  meant  by  him  alone. 
As  a  team,  Zhukov  and  Vasilevskiy  also 
became  the  premier  Stavka  field  repre- 
sentatives. Tliey  were  not,  as  they  and 
Others  had  been  in  the  past,  attached  to 
fitmt  headquarters.  Instead,  they  coor- 
dinated groups  of fronts,  and  t!ie\  Ixire 
the  authority  to  issue  orders  and  in- 
structions to  the  field  commanders. 
Zhukov  apparently  also  acquired 
chain-of-command  status  that  put  him 
between  the  other  officers  and  Stalin. 
General  Moskalenko  tells  that  when  he 
was  relieved  of  command  oi  First 
Guards  Army  and  suniillOfi€d>  to  tfic 
Kremlin  in  September  1942,  it  was 
Zhukov  who  talked  to  Stalin  (while 
Moskalenko  waited  in  an  anteroom) 
and  delivered  the  decision  on 
Moskalenko's  next  appointment.^'' 

Although  they  held  their  powers  en- 
tirely at  Stalin's  pleasine,  Zhukovs  and 
VasUevskiy's  superior  positioxis  in  the 
contmaiid  strndUTe  wene  later— again 
to  a  certain  degree — formali/ed.  In 
December  1942,  Vasilevskiy  secured 
the  appointment  of  GeiierM  Antoncw 
as  his  deputy,  and  thereafter,  Anionov 
took  oVfgr  vami  of  tlie  chief  of  the 
deneraJ  Sts0k  ti^lar  work.  In  May 
1943,  the  State  Defense  Commiiice 
named  Zhuk^srsujd  Vasilevskiy,  boiii  by 
then  iiiarsh^s  Soviet  yiiion.  to 
be  first  and  second  deputy  commissars 
ci  defense." 

After  8  September  1942;  ia^qci  lie 
sent  ilu  /.liuko\ A'asilevskiy  tea^  !feO 
take  cliaige  at  Stalingrad,  StalizL,  ■Ap' 
paiently.  was  also  willing  to  go  into 
what  mav  he  desciibed  as  voluntarv, 
partial  military  eclipse.  The  winter  and 


-•■/\MV.  u>l,  V,  p_  :','jiv.  MnsLilfiiko;  ?{a  ¥a^ 

-jiliiiilihii/i  iifijiiijvlftut.  p]i.  .')(i|-74. 

-■Slitemoiikii.  Soi-in  i.iiimil  ^uifj,  12&-29; 
1> usllkevicli,  Vuunfdu-iiuyt  illy,  \y 


spring  offensives  had  been  his  brain- 
children. The  counteroffensives  in  the 
coming  fall  and  winter  were  going  to 
be  Zhukov's  and  Vasilcvskiys.  Con- 
cerning the  initial  plan  for  an  attack  at 
Stalingrad,  the  mort  Hiskiij  states: 
"This  plan  was  set  down  on  a  map 
^[ned  by  General  G.  K,  Zhukov,  Dep- 
uty Supreme  Comtnandfer  in  C3iief, 
and  General  A.  M.  Vasilevskiy,  Chief  of 
tlie  General  Staff,  and  endorsed  by  J,  V, 
Stalin,  Supreme  Commander  in 
Chief."  At  the  meedng  of  the  State 
Defense  Committee  that  gave  final  ap- 
proval to  the  plan  in  November,  the 
S/iort  History  says,  "The  Supreme  Com- 
mander in  Chief,  who  had  devoted  a 
great  deal  of  time  to  the  ]i r  eparations 
for  the  operaUon,  listened  attentively 
to  the  arguments  put  forward  by 
Zhukov  and  Vasilevskiy."** 

In  the  Soviet  view,  then  aiul  now,  the 
n^p--ultimate  recognition  was  given  to 
llft!e«iilitary  professionals  on  9  Ocofcer 
1942,  in  a  det  iee  that  abolished  the 

i>olitical  comitiissai:  systgm  and  estab- 
ished  uhitafy  tmimirxA.  The  d«!ree, 
issued  by  the  Presidium  of  the  Su- 
preme Soviet,  in  its  significant  parts, 
read: 

The  system  of  war  commissars  which  was 
establislicfi  in  the  Red  Army  during  the 
Civil  W;i(  w  as  liased  on  mistrust  of  the  mili- 
tary cntiiinands,  \\  liich  at  that  time  still  liatl 
in  them  specialists  who  were  opposed  to 
Soviet  power. 

In  the  years  after  the  Qvil  War  the  pro- 
cess of  reorte^ting  and  training  the  miliury 
iCofiqQ»nd$  «oiB«^eted.  M  a  mult  m 
ttie  training  and  of  the  success  in  all  areas 

of  Soviet  lure,  the  silu;ili(>n  of  die  military 
tominands  in  die  Red  Army  liad  changed 
fundamentally. 


"VOV  (Kmitum  hloriya).  p,  213.  See  also/FAfV,  vol. 
VI,  p.  27  and  Zliukov,  Afeadirs,  pp.  380-8B. 
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The  prtstnt  patriotic  war  against  the 
German  invatlers  has  welded  our  com- 
mands together  and  produced  a  large  corps 
of  talented  new  commanders  who  have 
galiiered  experience  and  who  will  remain 
tme  to  their  honor  as  of  iicers  to  the  dei^. 

Therefore,  the  Presidititn     the  Stt- 

freme  Soviet  directs: 
.  The  establishment  of  complete  unity  of 
command  in  the  Red  \rni\  ;ind  the  trans- 
fer of  full  responsibiliiy  to  die  commanders 
and  chiefs  CK  Staff  in  aU  iitsts  i£  the  Red 
Army. 

2.  The  abolition  ol  the  rar  commissars  .  .  . 
On  major  unitsj  and  potitniks  in  lesser 
units.*' 

The  decree  dtd  hot  attribute  any  dele- 
terious effects  to  the  commissar  sys- 
tem; it  only  found  the  commissars  no 
Ion|^  n^sessary.  Hie  commissars  had 
been  and  continued  to  be  portrayed  as 
dedicated  men,  frequently  of  heroic 
stature.  In  The  Fmnt,  for  instance,  it  was 
the  conunissar,  Gaidar,  who,  in  the  final 
scene,  brcjught  Gorlov  to  account  and 
siecured  Ognev  s  promodon. 

In  fact,  the  abolition  was  not  as  com- 
plete as  it  appeared.  A  "considerable 
number"  of  commissars  who  had  ac- 
quired on-the-job  experience,  as  it 
were,  were  converted  to  line  duty  and 
given  cominands  of  tJidr  own,  bnt  that 
may  have  owed  mostly  to  a  shortage  of 
officers.^"  As  it  had  in  1940,  the  struc- 
ture of  the  commissar  system  survived. 
The  9  Octobei  decree  removed  the 
commissar  but  restored  the  mmpolit, 
the  deputy  commander  for  polidcal 
affairs.  Henceforth,  a  commander  did 
have  authority  to  make  and  carry  oiit 
decisions  at  his  own  discretion,  and  the 
zcmpolit,  in  military  matter^»  was  under 


»Pi.  AOK  4,  le  Nr.  1811142.  Anlage  3,  FMtu.s  rf« 
Profsidiums  dei  Obrrsten  Sowjets  der  UdSSR,  10.9.42, 
13M.42,  Ft.  AOK  4  29365/8  file. 

'WOVSS,  vol.  II,p.4Sa 


his  ('oniinaticl,  hut  the  zctmpnii/  could 
report  liis  judgments  of  the  com- 
mander's performance  through  ase[»- 
rate  channel.^'  In  the  higher 
commands,  armies  and  fmnts  in  par- 
dcular,  the  deputies  for  political  affairs 
continiierl  (with  the  cotiimanders  and 
chief  s  of  Staff)  as  members  of  tlie  mili- 
tary eoimcih;  Wltile  they  could  no 
longei  dispute  or  cotmtermand  the 
commanders'  orders,  they  were  still 
very  often  consec|uentiaI  and  well-con- 
nected political  figures  whom  the  com- 
manders could  not  U^btly  disregard. 
The  aboIidoA  *ifthe  Comniiss^r  system 
appears  to  have  removed  the  stigma  of 
potential  unreliability  from  the  officers 
and,  in  the  longer  run,  to  have  created 
a  kind  of  partnership  between  the  [lo- 
litital  and  xhe  military  leaders  that  bodi 
groups  fbtind  UiSirful,  especially  in  pro- 
moting their  c  areers- 
Most  par  ticularly,  die  abolition  of  tiie 
commissar  system  in  no  vyrise  signaled  a 
decline  of  party  influence  or  interest  in 
the  armed  forces.  While  the  total 
number  of  Communist  party^  members 
in  the  Soviet  Union  as  of  I  January 
1943  was  still  down  somewhat  from  1 
January  1941, 3.8 w*.  3.9  million  (aftera 
large-  chop,  probablv  as  a  result  of  war 
losses,  to  3  million  on  1  January  1942), 
liite  iHlmber  of  party  members  on  mili- 
tary assignments  had  risen  I)et\veen  1 
January  1941  and  1  January  1943  from 

emjom  to  1.9  mmmn.  a  mi  mt4  of 

that  increase  had  come  in  1942.  most  of 
it  between  May  and  Decemtier,  and  as 
of  1  January  1943,  slighdy  more  than 
50  percent  of  the  party  mctiibei  shij) 
was  on  military  duty,  as  compared  to 


"'Raymond  h.  Gardioff,  Savut  MUitaty  DaOritte 
(Glencoe,  U}.:  firee  Press,  t95S),  p.  24&. 
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16.5  percent  in  1941.^^  ConcuTtenlly 
witli  die  "patriotic  war"  campaign,  the 
Araiy's  Main  Political  Administration 
lindertook,  by  means  of  a  special  coun- 
cil, tQ  improve  the  |>olitical  education 
at  the  troops,  whidi  vm  tcMnd  "often 
to  have  hafi  a  formal,  bureaueratic 
diaracter"  in  the  past. 

Tlie  advances  to  Sialingiafl  and  the 
Caucasus  broij.|fht  tlie  Soviet  territory 
utidier  ^rman  escctipatioii  to  1  wiilii^ 
square  miles.  Thi,s  was  less  than  Wil 
ei|;htli  of  the  total  Soviet  land  area,  b«tt 
It  ym  almost  tiaiif  of  the  Itiirapi^n 

Sfjviet  Union,  anfl  it  was  equal  to  a  full 
lilird  of  the  United  States  (Alasi^a  £wxd 
HafWE^  ejtcltided).  in  t3i»se  t  fiiilfiofi 
square  miles,  80  million  people,  almost 
40  percent  of  the  population,  had 
lived,  and'  tMt  area  contained  47  per- 
cent of  tlie  cultivated  land — nearly  all 
of  the  best  lan4  itt  the  Soviet  UniQii,. 
Vetm  titere  also  haul  cdsW^  ?i(^erde«a: 
of  the  pig  iron,  58  perceSI Sfebd, 
63  percent  of  the  coal,  a&d  percent 
of  the  c*)tintry%  electrical  energy.^"* 
However,  as  great  as  the  damage  was,  if 
the  Germans  did  not  break  out  in  some 
new  direction  and  if  Soviet  txaiR^tisCe 
could  be  restored,  the  Soviet  war  po- 
tential was  going  to  be  substantially 
great!^  at  the  end  liie  IMS  summer 
man  it  had  been  at  the  same  time  in  the 
previous  year. 

Although  the  f eifeat  ftw^al  another 
wave  of  evacuations,  war  production 
was  on  the  rise.  Reportedly,  the  facto- 
ries mmed  ^u  M^Ml  muMt  mm^t 


^'Dtborin  and  TelpuKWvskly,  i%i  i  tewK,  p.  37S; 

IVMV,  v(,)l.  V,  p.  313. 

^w,i/v;  vol.  V,  i>,  ;to7. 

"^Ibid.,  vol.  Vi,  p.  14. 


and  24,446  tanks  in  1942.  a  good  two- 
thirds  more  aircraft  and  better  than 
three  times  as  many  tanks  as  in  1941. 
The  German  output  was  15,456  air- 
craft and  5,958  tanks.  In  1942,  Soviet 
artillery  output  exceeded  33,000  pieces 
lai  ger  than  76-mm.,  more  than  twice  as 
many  as  had  been  produced  in  1941,^^ 

As  of  November  1942.  the  Soviet 
forc  es  in  tlie  field  numbered  6.5  mil- 
lion men.^'"  The  German  and  allied 
11  <  K)ps  in  the  four  army  groups  on  the 
main  front  totaled  ai)oui  3.4  million, 
and  the  Gernrnn  and  Fimiish  con- 
i&tgenis  in  flie  fer  north  would  have 
brought  the  number  to  about  4  million. 
The  Soviet  figure,  agaur,  apparently 
does  not  include  Stavka  reserves,  which 
are  given  as  162  divisions,  188  brigades, 
and  181  regiments  at  the  start  of  tlie 
1942—1943  winter  campaign. 

During  the  summer,  organizational 
improvements  continued.  Since  late 
1*941,  the  armies  had  been  using  the 
mobile  groLi]is  as  jjanial  snlistitiites  foi' 
the  disbanded  corps,  in  the  mobile 
groups,  two  or  tntJlt!  divisions  operated 
under  the  ad  hoc  conirnanti  of  one  of 
their  headquarters,  which  liad  to  direct 
the  group  and  its  own  troops  as  Wfet! 
and  generalh  did  not  have  the  staff 
aa4-  the  communications  to  do  hoih.  In 
i#42;  twenty-eight  rifle  corps  head- 
quarters were  lormed,  enough  to  take 
over  die  functions  f  ormerly  assigned  to 
the  mobile  groups.  In  the  tank  corps' 
structure,  the  moioii/.ed  rifle  fjiigades 
were  not  providing  enougfi  infantry 
suppoi^t  lb  fnatEe  the  corps  equal 


^''Ibiil..         V,  p.  4S:  Deborin  and  lelpukliovskiy, 
Jttigi  I  looki.  p.  I'MI);  l\tK\ike,  RutslUT^  p.  24f. 
^"/l        \n\.  VI.  L'O. 

■"OKH.  Gf/iSldH.  fmrt^/r  H,;;i  Chi.  2669/42, 
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jnatdiesfi&r  German  paiizer  divisions; 
eonse^tieatly,  in  September  1942, 
mechanized  corps  began  to  be  erfeatedt. 
These  consisted  of  three  mechanized 
brigades  (a  regiment  of  motorized  in- 
fentry  and  a  tank  regiment  fa  each) 
and  one  tank  brigade,  and  they  had 
173  tanks,  7  more  than  the  tank  corps 
Itad.  iJtmh^  tbecmw^e  ©f  ifi^e'^^eair  also, 

the  "guards"  designation  had  come  lo 
be  regarded  as  more  than  a  formal 
mark  of  distinction,  and  guards  forma- 
tions were  given  larger  allotments  of 
troops  and  weapons.  1  he  strength  of  a 
guards  fifie  dmSiofl,  fof  m^mst,  -was 
set  at  10,670  mem  that  of  an  ordinary 
rifle  division  was  9,435.  A  guards  rifle 
division  was  also  allowed  a  thi*i3  tSMitt 
automatic  weapons  and  4  more  artil- 
lery pieces  (9  batteries  rather  tlian  8) 
tfian  a  Tif»rfiial  infantry  division.^*  As 
had  been  die  case  with  the  shock  ar- 
mies, however,  it  appears  that  the 
guards  designation  was  often  given  be- 
fore the  other  requirements  were  met. 

The  most  etlective  weapons  were 
being  brougtit  into  play  in  increased' 
numbers.  The  T-34/76B.  with  a 
longer-barreled  gim  and  an  improved 
turret  made  its  appearance  in  time  for 
the  Stalingrad  figluing.  The  IL-2. 
Sktw^mJiki  which  had  proved  its  wortli 
m  m  aiftifcaiiik. 

accoimted  for  lietter'tMn  a  third  of  the 
1942  aircraft  production  {7,654 
planes).  Although  Soviet  designers  had 
developed  a  number  of  good  automatic 
weapons,  particularly  submachine 
gunk,  i&fiMiuss^ati^I5eifeme  Jiad 
somewhat  neglected  production  of 
these  before  the  war.^^  By  mid- 1942, 


»*^(»slikcvii-li.  VmrirJiftniy,'  sil\.  pp.  2H-t,  2R<>.  517. 

"TeTrett.  Fighling  Vehicles,  p.  35;  Deborin  and 
Tdpulchnvskiy,i<«^j  HisAi.  p.  260.See/FWSS.  toI.  I. 
pp.  415.  452. 


tlic  troops  were  getting  large  ntaosbepS 
of  what  would  become  the  infantry^ 
«aoSt  distiftiftive  weapon,  the  drum-fed 
PPSh41  (Postolet-Pulennol  Shpagina) 
submachine  gun.  Designed  by  G.  S. 
Shpagin,  it  has  been  described  as  "one 
of  the  most  crudely  made  guns  ever 
issued  on  a  large  scale."*"  Nevertheless, 
it  was  fieliable  and  effective  as  weU  as 
cheap  to  manufacture,  and  simple  to 
operate  and  maintain.'" 

Countmiffensive  Plam 
Opemtbn  Urrnms 

While  Churchill  and  Harriman  were 

in  Moscow  in  August.  Stalin  tnk!  them 
about  "a  great  counterottensive  in  two 
direction^  that  he  was  going  to  feuftich. 
"soon"  to  cut  off  the  Germans.  Har- 
riman  went  back  to  Washington  believ- 
ing Stalingritod  ivotiJd  be  lield,  «iid'  in 
November  he  thought  the  offensive 
begun  dien  around  Stalingrad  was  the 
Ott^  *StaKn  had  promised  ...  in  Au- 
gjj^fr."**  In  the  sense  that  the  idea  of  a 
cotmteroffensive  at  Stalingrad  had  oc- 
cured  to  Stalin  in  August — -m  ft  htd 
also  to  Hitler — the  November  offen- 
sive may  have  been  what  Stahn  had 
mentioned  to  HarriBtia»,  but  tbe^jaufi^ 
teroffensive,  as  it  was  prepared  and 
executed,  was  not  born  until  a  month 
after  the  Stalm-CButtihiH-Harritmii 
meeting,  and  the  idea,  apparentlv,  was 
not  Stalin's  but  Zhukov's  and 


"'Ian  v.  Hogg  and  John  Weeks.  Alililnty  Small  Arm 
aj  till'  Tuvnltctlt  Ceftkay  (New  Yart:  Hippoerene  Books, 
1977).  p.  104. 

"/VOl'SS,  vol.  I,  p.  452. 
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General  N.  F-  Vatutin, 

COMMANB^  or  SoimtWEST  FfeONT 


As  ZIiLikov  tells  it,  he,  Vasilevskiy, 
and  Stalin  were  discussing  on  12  Sep- 
tember how  to  break  Sixth  Army's  hold 
on  the  Volga  north  of  Stalingi  ad  when 
it  occurred  uj  him  and  \'asilc\  skiy  that 
they  "would  have  to  seek  some  other 
solution  [than  the  shallow  flank  attacks 
then  being  tried].'"  Stalin's  curiosity  was 
aroused,  and  Zhukov  and  VasUevskiy 
worked  aJl  the  aact  ds^  in  the  General 
Staff  going  over  the  possibilities.  Late 
that  night  Uiey  returned  to  Stahn's  of- 
fice and  proposed  the  following:  "First, 
to  continue  wearing  out  the  enemy 
with  active  defense;  second,  to  begin 
preparation  for  a  cGita»i^?eifensive  in 
order  to  deal  tlie  enemy  a  crushing 
blow  at  Stalingrad  to  reverse  the  strate- 
gic situation  in  the  south  in  our  favor." 
Then  they  went  to  Stalingrad,  where 
the  battle  was  in  a  cridcal  phase,  to 


study  the  conditions  first  hand,  Zhukov 
to  Stall ngnul  FtidiI  and  Vasilevskiy  to 
Southeast  front.  Late  in  the  inondi,  on 
the  27tik  m  the  28th,  they  returned  m 
Moscow  a»d  presented  their  con- 
cepdoft  of  tfie  counteroffensive  plotted 
on  a  map  that  both  had  signed  and  to 
which,  after  some  discussion,  Stalin 
added  the  word  "Approved"  and  liis 
signature.^ '  Tlie  counteroffeostwe  was 
code-named  Uranus. 

In  October,  while  Sixty-second  Aifiny 
kept  the  battle  alive  in  Stalingrad, 
Zhukov  and  Vasilevskiy  worked  out  the 
specifics  of  Uranus  and  supervised  a 
buildup  on  Sixth  and  E^QOrlb  Kauzer 
Armies'  flanks.  A  major  requirement 
was  to  activate  a  new  front  headquar- 
ters. Southwest  Front,  in  the  zone  of  the 
main  effort  on  the  Don  upstream  from 
Kletskaya.  Southwest  Front  would  take 
over  Sixth,  First  Guards,  Sixty-third,  and 
Twenty-first  Armies,  or  better  than  half  of 
Rokossovskiy's  Don  Front,  and  would 
also  receive  the  Fifth  Tank  Army.  Com- 
mand OH  Southwest  Front  went  to  General 
N.  F.  Vatutin,  who,  at  age  forty-one, 
was  apparently  one  of  the  younger 
generals  being  brought  to  the  fore.  His 
only  previous  field  command  in  the 
war  was  \bn>7iezJi  Front,  for  which  he  had 
nominated  himself  and  to  which,  it  is 
said,  Stalin  had  appointed  him  on  the 
spur  of  the  moment.''^  The  command 
of  Wntnezh  Front,  which  General  Goli- 
kOv  received  as  Vatutin's  replacement, 
had  not  required  a  particularly  high 
order  of  generalship,  and  Vatutin's  se- 
lectioiv  for  the  crucial  command  in 
Uranus  prohaWy  owed  more  to  his 


"Delo,"  p.  242;  SLiiusoikn,  SKihngiiuLkina  bih'a,  p.  347; 
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earlier  service  as  Vasilevskiy's  de]>utv  in 
tlie  General  Staff.  While  his  age,  in  fact, 
may  have  counted  after  Biaiienny  (fifty- 
nine)  and  ShaposhnikcSfVl^ty)  became 
inactive,  the  top  Soviet  ^6]^erals  were 
all  relatively  young  men.  Ertstiienko 
was  fifty;  Vasilevskiy  and  TLmoshenko, 
forty-seven;  Zhukov,  forty-six;  Rokos- 
sovsldy,  forty-six;  Meretskov,  forty-five; 
Voronov.  forty-three;  Chuikov  and  Go- 
likov,  forty-two;  ?ind  Grechko,  thirty- 
nine. 

Tlie  fbiu"  field  armies  assigned  to 
Southwest  Front  were  reinforced  with 
lafefitry  and  given  mobUe  f <^ice!»  iot 
form  of  tank,  mechanized,  and  cavalry 
corps.  The  same  was  also  done  op- 
posite Fourth  Panzer  Army  to 
Imgrad  Fmnis  Sixty-fourth,  F/ffy-scvenfh, 
aod  Fifty-first  Ar?nies.  Fijth  Tank  Army, 
under  General  Leytenaftt  'R  L.  fto- 
manenko,  consisted  of  6  rifle  fli\  isions, 
2  tank  corps,  a  guards  tank  brigade,  a 
cavalry  corps,  and  artillery,  antiaircraft, 
and  inoriar  regiments.""^  It  had  been 
out  ol  the  front  throughout  the  sum- 
mtt,  being  rebuilt  at®  serving  as  a 
backstop  against  a  German  thrust  to- 
ward Moscow  via  Orel  and  Sukhiuiclii. 

The  initial  objeetlves  of  Uranus 
would  be  to  tie  down  Sixili  Army  on 
the  front  between  the  Don  and  the 
Vbl^  and,  in  Smfingtiaid,  to  smash  the 
Rumanian  armies  on  its  left  aTitl  right, 
and  to  drrusl  behind  Sixth  Ar  my  to  cut 
Unes  of  cQtmaanicatii&Ti  SEer^ss  iffie 
Don,  Fifth  Tar^  Army  was  to  be  the 
sp^^head  on  the  aorth,  where,  after 
itsS  rifle  dMiabtisr  tei  &e  first  infme 
and  two  in  the  second,  opened  a  gap  in 
Rumanian  Third  Army's  front,  the  two 
wek  <c^^  WDUld  break  ilifi@f]^li  ste^ 


ing  (or  Kalach  on  the  Don  rUic  west  of 
Stalingrad.  Following  behind  tfie  tank 
corps,  the  cavalry  corps  and  three  of 
Sixty-third  Army's  rifle  divisions  would 
fan  out  on  the  right  to  cover  the  flank 
by  establishing  a  line  on  the  Chir  River. 
Inside  the  aix  of  the  tank  army's  ad- 
vance, elements  ot  'Iiuenty-first  Army  and 
Dm  t^mi\  Sixty  fifth  Army  were  toweak 
through  past  Kletskaya  and  to  encircle 
four  German  divisions  Sixth  Army  had 
stationed  west  of  the  Don.  They  would 
get  help  from  Twenty- fourth  Ar»ty  (also 
belonging  to  Don  Fwnl),  which  was  to 
prevent  die  divisions  from  joining  the 
Sixth  Army  main  force  by  taking  the 
Don  crossings  at  Panshiiskiy  and  Ver- 
tyachiy.  Tb  complete  the  encirclement, 
Fiffy-sei'entli  and  Fifty-fnst  Ani///-s  would 
cut  throiigh  the  Fourth  Pan- 
zfer-^EtifJlanSaii  l%tirtli  Armj  lirte 
soLitE  $i|  SUkUngrad  and  would  strike 
northweStwBaifd  to  meet  Fifth  Tank  Army 
at  Kalach.*' 

The  whole  plan  hinged  critically 
keeping  Sixth  Army  and  Fourth  'Bm.* 
aejf  Airoy  locked  in  a  c6hfe§t  fbr  Sta- 
Ib^rad  and  on  not  allowing  them  to 
se^e  into  a  defensive  deployment  be- 
ibre  Uranus  was  ready,  Ehher  <sf  two 
eventualities  would  greatly  becloud  the 
prospects  for  Uranus.  One  could  have 
arisefl  fk»m  itfe  'fbf tene«s  t^-^r.  If  tJiie 
Germans  took  Stalingrad,  rhc\'  could 
wididraw  enough  troops  from  the  city 

fmrn  a  strong  reserve.  ITie  other 
couki  bt  ing  about  the  same  result  even 
if  die  Germans  only  caught  a  scent  of 
tjRAa«t3s  bfef&rehand  since  fhey  were 
tied  down  in  Stalingrad  b\  their  own 
choice,  not  by  necessity;  conseq^ueudy, 


"[General  Staff  of  the  Red  Army],  Sbondk  maU-  '"Sh/mik.  Nomer  6.  See  aks  V0fr  a,  t7§;  IVMV,  vol. 
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total  surprise.  To  accomplish  that  goal, 
Zhukov  and  Vasilevskiy  devised  an. 
elaborate  maskirovka  ("camouflage")  for 
Uramis/**  1 1  c  onsisted  of  three  parts: 
concealment  of  the  concept  of  the  op- 
eration, the  direction  of  the  main 
effort,  and  the  composition  of  the 
forces.*' 

lb  protect  the  concept  of  the  opera- 
tion, Zhukov  and  Vasilevskiy  laid  on  a 
heavy  blanket  of  security.  They  re- 
duced the  planning  time  allotted  to  the 
fronts  and  armies  to  an  amount  far 
below  the  previous  norms.  The  front 
commanders  were  not  told  about  the 
secret  of  Uranus  iinti!  mid-Orii lin  t, 
and  !lie\  \vere  forbidden  to  initiate  any 
plaiiiiiin^  of  their  own  before  the  first 
week  in  November.  T>  "disinform"  the 
enemy,  the  Jmnls  were  ordered  to  go 
over  to  the  defensive  on  15  October, 
and  from  then  on  all  visible  effort  was 
put  into  building  defenses.  The  civil- 
ians were  evacuated  from  villages 
within  25  kilometers  of  the  front,  and 
those  were  ringed  with  trenches — to 
give  enemy  air  recdnnaissatice  some- 
thing to  see.  Orders  [w  tiaining  to  the 
defense  were  transmitted  by  tele- 
phone, a  reHable  and  QOt  too  ctbvbus^ 
way  of  getting  them  into  enemy 
hands.^" 

Smithwm'Pmu  made  concealment  df 

the  diret  iioii  of  the  main  effort  a  par- 
ticularly difficult  and  dangerous  prob- 
lem. No  doubt,  it  would  have  been 


"'Ma.\kiniiikti  is  tlt'hnecl  in  ihe Soi'iX  Milium  t.nn'fia- 
pi'dm  as  "a  complex  ol'  measures  directed  loward 
deceiving  the  enemy.  It  includes  camouflage  by  con- 
cealmeni  and  simulation,  secrecy  and  securitv,  fi  inis 
;intl  diversions,  and  disinformation"  (deception). 

*"V'  A-  M,itsnlenko,  "Op^ra/n  Hflvn  nunkinnikii  iirfsk 
kiintmmtujilenii  pod  Stalingradom ,"  ihyeriiw-tstunihrskty 
ViUTval,  ia974),  p.  10. 

^"lini,.  p,  IhlVm,  vol.  VI,  35. 


better  ncji  to  liave  installed  another 
front  headquarters  at  all,  since  these 
were  difficult  tO  conceal  and  always 
objects  of  intense  enemy  interest.  But 
Uranus  was  too  complicated  an  opera- 
titm  for  VNo fronts  to  handle  themselves 
at  that  stage,  lb  limit  potential  damage 
to  the  maskirovka.  Headquarters,  South- 
west Front,  was  not  brought  forward 
until  28  October.'"' 

lb  prevent  the  enemy  from  deter- 
mining the  composition  of  the  forces, 
the  entire  bnildup.  with  the  cxt  t  ption 
s£Fifth.  Tank  Army,  was  done  witli  units 
of  less  than  army  size.  The  reserve^ 
usually  brought  in  close  before  an  of- 
fensive, were  held  at  Saratov  on  the 
Volga  200  miles  upstream  from  Sta- 
lingrad. Reinforcements  moved  only  at 
night,  under  strict  radio  silence.  Fifth 
Thnk  Army  made  its  500-mile  shift  from 
the  Orel-Sukhinichi  area  in  three 
weeks  of  night  marches,  the  last  on  the 
night  of  9  November.** 

At  the  last,  the  inaskirovka  itself  had 
to  be  protected  against  two  Soviet  prac- 
tices tbfatmjld  have  brought  it  to  grief: 
the  ratxfi^^  hoyn/i  ("battle  reconnais- 
sance") aiad  the  artillery  preparation. 
SiovJct  eoTOm&Tids  regarded  She 
razvedka  Imyem  as  an  indispensable ^re^ 
litQifiary  to  an  ollensive  to  teel  owt 
*dbfiectives  dP  iiltsdc«  ajf^nas  ^of  fire, 
and  the  nature  jaf  'tfce  im^tl**'®*  Cjon- 

ducted,  as  it  eostomisfaf  vm*  r«pe9t- 
edly  and  over  extended  periods  in  as 
much  as  divisional  strengths,  it  usnalh' 
alerted  the  enemy  well  before  an  offen- 
slvt  ^gan.  ^vkm  and  Vasttetrsldy 
tg^iiM     convince  the  field  commatids 
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to  forego  the  mzvedka  boyctn,  hut  they 
undertook  to  reduce  the  risks  it  posed 
by  reqtiifing  it  tt>  m 
strengths  of  no  more  than  battalions 
and  at  the  same  tiiue  by  all  armies  in 
the  Stalmgraci  nvtA.  In  the  past,  ^ 
commands  had  also  engaged  in  artil- 
lery duels  and  staged  lengthy  fire  prep- 

aratl^&ns.  For  UMmjs,  tM  arallerf 

preparation  was  limited  to  an  hour  and 
a  haJf,  and  preliminary  tiring  was 

Mars  and  Umnm 

All  of  the  Soviet  accounts  depict 
UraNTIS  as  the  main  (jperation  in  the 
initial  phase  of  the  1942-1943  winter 
offensive  and  most  leave  the  reader  to 
mfer  Aat  ft  was  ifee  only  on&  Hiere 
was,  however,  f)ne  other  being  pre- 
pared in  October  1942 — Operation 
Mars.  The  Soviet  History  of  the  Second 
Wyrld  War  gives  it  just  two  sentences  in 
whiclr  its  purpose  is  stated  to  have  been 
*to  destre^  the  enemy  in  ffic  regibus  crf" 
Rzhcv  and  Novo  Sokolniki."'^''  Ar  Rzhev 
the  objective  apparenUy  was  to  finish 
tlj#  mbtk  attest  Miitii  kitfif  started  in 
the  summer.  Since  Novo  Sokolniki  was 
already  practically  in  the  front  on  Uie 
western  rim  of  the  Tbropets  bulge  and, 
b\  iisell  ,  a  point  of  only  modest  tactical 
consequence,  the  aim  there  most  likely 
was  to  strike  deep  t&  the  southwest 
behind  Army  Group  Center.  Also, 
since  the  Rzhev  area  was  well-known  to 
Zhuk^v,  ajad  he  had  advocated  con- 
centration againsf  Army  Group  Cen- 
ter, it  can  be  assumed  that  he  was  as 
mstrumental  in  devising  Mars  as  he 
was  iu  Unmns.  After  16  November,  he 


^ftJ^ibtile^kSi  "Operm^fMr^a  me^mki,"  pp,  U,  IB. 


left  Vasilevskiy  in  charge  at  Stalingrad 
and  went  to  Kalinin  and  West  Fronts  to 
talcie  ^arge  df  the  ^Bnal  pre^t^^eos 
for  M,\RS.  which  was  scheduled  to  be^ 
gin  about  a  week  after  Uranus.^^ 

MAits  could,  atthe  titee,  have  bee^% 
gi'eal  deal  more  important  than  can 
now  be  gathered  from  the  lew  raen- 
ti(Mis  of  it  given  in  the  Soviet  literature. 
It  was  laid  in  the  area  fliat,  during  1941 
and  1942,  had  consistendy  been  re- 
garded ifi  Soviet  thinking  as  the  dost 
imj^a^MiS,  strategic  direction,  the  one 
in  which  Soviet  forces  had  already  con- 
ducted a  successful  winter  offenave 
and  in  which  they  could  expect  to  be 
able  to  stage  another  on  belter  terms 
dian  the  first.  Ur.anus,  on  the  other 
hand,  was  a  highly  speculative  venture. 
The  History  of  the  Great  Patriotic  War 
almost  says  as  uioefe  in  the  following: 
"The  Stavha  .  .  .  assumed  that  the  en- 
emy, in  spite  of  his  desperate  efforts 
would  not  have  acliieved  iiis  goals,  thiSt 
his  offensive  would  have  failed  but,  yet, 
neither  would  he  have  succeeded  in 
going  on  the  d^^^se  along  liic'  entire 
Stalingrad  scctoi-  nor  changed  the  op- 
erational deployment  of  his  forces.  In 
Stalingrad  itself,  lar^e  fitf^y  forces 
would  still  continue  to  carry  on  their 
liopeless  attacks."^'  Even  understated 
as  they  are,  theSe  were  enormous  aft- 
simiptions.  To  expect  that  Sixth  Army 
would  not  somehow  manage  to  take 
Stalingrad  sometime  between  the  mid- 
dle of  September  and  the  middle  of 
November  was  a  great  deal,  fo  antici- 
pate the  Germans'—  with  the  memory 
of  Moscow  fresh  in  their  minds — con- 
tinuing a  faltering  offensive  into  the 

"Zhukov.  Mmoirs,  p.  40?,  SiSt  ^  sSftfc- 
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w  iiiler  wase\  en  iiiorc.  Fiii  tht  i  niorc,  if 
the  Genmns  did  botli,  it  then  became 
necessary  to  assume  that  they  i^ouM 
also  not  know  liow  to  extricate  them- 
selves  from  an  entirclctnenl. 

tJRAMJS  wa«  a  gamble;  the  logical 
piospccts  for  Mars  were  far  better: 
and  the  deployment  as  of  mid- 
Nbveinber  itidicates  strongly  that  the 
Stavka  also  took  ibis  view.  On  the  600 
miles  of  front  between  Kholm  and 
Bolkho^  #Mtt,  opposite  Army  Group 
Cfeoter,  l,8lfl()!iOOO  troops,  24,682  artil- 
lery |i£@0e#  and  mortars,  3,375  tanks, 
and  J4^*i  idPCKait  were  deployed.  Op- 
posilse  Amy  <]hroup  B,  on  slightiv  less 
t3ian  500  ¥6U#  front  from  Novaya 
Kalitva  to  AstraftJian,  l,!03.()0(j  troops, 
15,501  artillery  pieces  and  mortars, 
1,463  tanks,  and  928  aircr^t  were  de- 
ployed. The  lOiolm-Bblkhw  sector^  17 
pcr(  cm  of  the  total  fVfjntage  bettV^n 
Lake  Ladoga  and  tiie  Caucasus,  bad 
^1.4  petv^t  of  the  troops,  S2  percent 

of  the  artillery  and  mortars,  45  percent 
of  the  tanks,  and  38  percent  of  the 
aircraft.  The  Nt&Vaya  RaiitVa- 
Asti  akhan  sector,  14  perct  nt  of  tlic  total 
frontage,  had  18.4  percent  of  the 
troops.  20.1  percent  ofthe  ar^kry  and 
mortars.  19.9  pei  cent  of  the  tanks,  and 
30.6  percent  of  the  aircraft.** 

UftANCS.  if  tfie  dfeubtsbed&uding  its 

prospects  resoKid  iluniselves  la\«)ra- 
bJy,  did  have  one  significant  advantage 
over  Mahs:  the  fore»  for  IJitAmTS 
uould  have  a  'iuhsi.iniiallv  larger  nu- 
merical advantage  over  tlie  enemy.  The 
History  (f  ike  Simid  WHdWir  Tt&Mtaim 
that  the  1.1  million  Soviet  troops  de- 
ployed in  the  Novaya  Kalitva— 
Astrakhan  s^^m&t  were  opposed  by  1 
million  ^rmans  and  Rumanians; 


"WMV,  vol.  VI,  uble  4,  p.  35. 


hence  the  Soviet  advantage  was  only 
1.1:1.^'  The  actual  combined  strength 
of  Siscth  Army,  Fourth  f^anzer  Army, 
and  Rimianian  Third  .\rnn.  lu)\u'ver, 
was  very  much  less  llian  a  million  men 
and  ih  aH  prbbability  Just  slightly  more 
than  a  half  million,  uhith  made  the 
Soviet  advantage  2U.  Ihe  ratio  in  the 
Artny  Group  Center  area  was  I.§;t, 
using  a  German  strength  estimate  of 
1,011,500  for  the  army  group  in  Sep- 
tembei- 1942.  While  die  tatids  'varied  by 
only  a  tenth  ol  a  jjoint,  the  difference 
in  tlie  composition  of  die  forces  they 
represented  was  considerable.  The 
.\rmy  Group  Center  troops  were  all 
Germaii.  Of  the  total  for  the  three 
arfmes  in  the  Uranus  area,  ctese  te  M 
percent  (245,000)  were  Rumanian 
troops.*" 

One  Soviet  account,  by  a  nobble 

atitlioritv.  General  Mavor  V.  .A..  Mat- 
stilenko,  repiesents  Mars  as  a  decep- 
tion irtcorpotafed  into  the  tJitANUs 
maskimvka.  Matsnlenko  slates,  "Din  ing 
the  preparations  lor  the  counteroiten- 
sive  at  Stalingrad,  the  Supreme  High 
C  ommand  had  the  forces  of  Kalinm 
and  \^  Frmts  display  activity  in  the 
D^terii  direction  agaifist  Attfiy^Sfoup 
Center,  crea(iiiL,r  ilie  impression  that 
the  winter  operations  were  bein^  pre- 
pared precisely  there  and^  itot  the 
southwest.  This  measure  iprodticed 
positive  results.""'  In  that  mode,  MarS 
wottid  have  repaid  the  Geimaiis  nicely 
fot  their  own  0|)eration  Kri  ,\ti.  of  the 
previous  spring,  but  KRtML  was  pure 


''■'Ibid.,  tablf  (i,  p.  iri. 

""Manfred  Keliris.  Sinlinf^r/nl  (SiiiHg.ii  i:  I)<-uik<  tic 
Verl.igs-Anstalt,  l!(74).  9.  p.  fi67;  OKII.  <„i<Sl,lll, 
Frrmtif  Hi-ne  (hi.  ,Vr  2f>f>S)l-i2.  Gfgi-mii'hi'nli-lluiii;  ilri 
l>frhiHi\i!i'ti-n  iitirl  iln  Mwjflrusit.^rhrii  Kiaijle,  Slimd 
2(l'-i  -i2.  H  22.'2:i.'.  lilr. 
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shatn  and  illusion,  which  Mars  was  not. 
Mcxre  likely  Mars  ligured  in  the  Ura- 
ftm.^m  aotas'a  issaat  of  the  maskimvha 
but  as  a  potential  means  of  keeping  the 
battle  for  Stalingrad  going  mitil  the 
lime  was  ripe  for  Uranus.  According  to 
\he  Historj  of  the  Second  V\kirkl  Wbt;  Mars 
was  ready  as  of  23  October,  and  the 
Start  order  would  have  been  given  any- 
time thereafter  if  the  Germans  had 
begun  taking  troops  from  Army 
Group  Center  to  reinforce  the  attack 
into  Stalingrad.  What  the  Soviet  plan- 
ners did  was  compromise  Mars  to  pre- 
serve the  essential  condition  for 
Uranus.  However,  it  will  be  seen  that  in 
doing  so  tliey  befuddletl  the  enemy  as 
much  as  if  Mars  had  been  a  decep- 
tion that  in.  fact  "produced  positive 
results. 

"Tim  Yeair'&  Cumpai^i  Has 

The  Army  in  Decline 

Musing  iuiha]5pily  on  an  old  prob- 
lem, General  Haldei;  chief  of  the  Gen- 
eral Staff,  in  the  first  week  of  August 
observed,  "According  to  our  calcula- 
dons  of  early  May  . . .  we  espeeted  the 
enemy  to  be  able  to  set  up  sixty  new 
divisions  by  the  fall  muddy  peiiod." 
But  he  noted  that  sixty-nine  new  Soviet 
divisions  had  already  been  identified, 
and  the  fall  rains  were  still  a  good  two 
i3Matiy»ai«a^^  "All  told,"  he  added,  "we 
can,  perhaps,  anticipate  seeing  another 
thirty  new  divisions.""*  If  the  Soviet 
figures  are  correct,  Haider  erred  sub- 
stantially on  the  short  side.  Reportedly, 
in  the  period  April  to  October  1942, 


the  Stavka  had  lelea.sed  from  its  re- 
serves 189  rifle  divisions.  78  rifle  bri- 
gades, 30  tank  and  mechanized  c^fps, 
and  159  tank  brigades.'''  It  was  appar- 
ent that  the  Soviet  manpower  pool  was 
a  long  way  from  running  dry. 

The  same  could  scarcelv  be  said  for 
that  of  Germany.  On  8  September,  the 
Orpnkational  Branch  of  the  OKH 
announced,  "All  planning  must  take 
into  account  the  unalterable  fact  that 
the  predicted  strength  of  the  Army 
field  forces  as  of  1  November  1942  will 
be  800,000,  or  18  percent,  below  the 
established  strength  and  that  it  is  no 
longer  possible  to  reduce  those  num- 
ijers.  False  impressions  will  result  if 
units  continue  to  be  carried  as  l)eiore 
with  this  gieal  loss  of  strength."  The 
brandi,  thereupon,  propf)scd  reducing 
better  than  half  the  divisions  on  the 
Eastern  Front  from  three  regiments  to 
two.*'  The  two-regimenl  divisions 
would  remove  the  fiction  of  a  tempo- 
rar\  und^Srstrength  but  would  do  so 
essentially  b^  building  it  into  the  tables 
of  organization. 

After  two  summers  and  a  winter  in 
the  Soviet  Union,  the  German  Arni\ 
was  having  to  consume  its  own  inner 
substance.  In  Basic  Order  1.  the  first  of 
several  issued  in  the  fall  ol  l'.H2,  the 
OKH  directed  a  10  percent  rcclunjon 
in  all  staffs  and  the  transfer  of  the 
personnel  released  to  combat  assign- 
ments. Additionally,  all  rear  elements 
were  to  set  up  emergency  detaciunents 
that  could  be  sent  to  the  front  on  short 


table  4,  p.  SS;  OKH,  GenSldH,  (III)  Nr.  420743M2,  U 
22  file:  OKH,  GenStdH.  Op.  Ait  (IH),  PrmJ.  Nr.  75940^, 
ZahlenTnaessigs  Utbersichl  ueber  die  VeriAa^'^  i^^ 
siorun.  Stand  11.9.42,  H  22  Be. 
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imhi  f.  Aiii:)ilu-'i-  \r<isu  order  sel  a  yoal 
ol  18U,U00  men  to  be  secured  from  tJie 
Tear  echelems  fbr  front-line  duty  by 
I  r|jlaciiig  them  uiih  flilfsiviUigc,  auxil- 
iaries recruited  among  the  Russian 
prisonefs  dFivar.**  Anomer  ^taliB^ed 

"subslilution  of  wcaixnis  forTOfili"  as  a 
principle  of  command  and  ^ecified 
mat  wlien  new,  improvai  weapons 
were  issued  the  (ines  they  replaced 
were  to  be  left  with  the  troops  to  aug- 
ment their  firepower:*' 

Vhv^v  were  gestures,  IKli' ^BSWeif. 
Since  May,  General  der  Itl^aniieile^^- 
ter  von  tJ«rnfc,  arMed  ^tfi  the  aii- 
llu)i  iiv  to  order  irrevocable  transfers  to 
die  front,  had  been  combing  the  rear 
areas  as  ftilier^  personal  represen- 
tative. Unruh's  visitations  had  aixJiised 
dismay  verging  on  terror  and  had 
earned  him  Che  aidbiathe  C5e*ieral 

Hrlih  iildriu  ("herei  Snatchcr")  bill  could 
not  be  shown  to  ba'^  added  signihcant 
numbers  to  die  combat  st^eftgiM.** 
f!i!f^,r/llior  were  already  being  so 
widely  used  in  noncombatant  roles  that 
tfiere  was  no  lar^e  block  of-  tl«6ps  left 
for  them  to  if^Blce.  Tlic  substitution 
of  weapons  for  laen  depended  on  hav- 
ing the  wrapons.  Ttie  PanAer  tank,  for 
iiisiaiuc,  r.ertnanv's  most  promising 
new  weapon,  would  for  months  yet  be 
snarled  in  development  and  prodtic- 
tion  difficnlti^. 


'H)KH.  GenStdll,  0,fi.  (tin.  Nr.  9900142, 

Grundltgender  Bejehl  Sk  I.Sjtl  U,  AOK  :il)l.-.r>',^i7; 
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The  air  lorre  had  a  manpower  sur- 
plus that  Hitler,  in  September,  agreed 
to  tap,  but  at  the  insistence  of  Reich- 
marsthall  Goering,  (ommander  in 
diief  of  the  air  forte,  he  decided  not  to 
use  rfie  men  as  Jirmy  replacements  but 
lo  form  air  Untr  field  divisions 
manned  and  ofhcered  exclusively  by 
air  fbrce  personnd.  In  "September  and 

f)(  tober,  he  ordered  that  t^vent^  such 
divisions  be  set  up  with  a  combined 
Strengtli  of  sibotit  two  hundred  ^ou* 
sand  men.  From  the  arni\  point  of 
view,  a  more  unsatisfactory  arrange- 
iQAest  woidd  have  been  difficult  to  de- 
vise. The  air  foiee  troops  had  no 
training  in  land  warfare,  and  because 
Goerin^  testrieted  the  army's  inflttetftse 
on  them,  by  claiming  that  the  "leae- 
tionary"  spirit  ol  the  army  would  im- 
pair his  troops'  National  Socialiint 
indoctrination,  iluy  were  not  likely  tO 
be  gtVi^  enough  training  to  make 
them  gnywhere  near  sintaSe  for  em- 
ployment on  die  Eastern  Front.  Wijrse 
still,  die  army  had  to  scrape  together 
^@it^  equipment  to  ou^t  die  twenty 
^^sisaolis,  and  dir  ihAersion.-^  veliitles 
akKnelbrced  p(jsipunement  of  plans  to 
bring  I^Ht  t>r  five  panzer  divisions  to 
full  streSgifil.®*  Basic  Order  3.  uliirh 
regulat^  tlie  employment  of  die  air 
fbrtse^efe  dMsisnS,  required  fiiat  &ey 
be  given  "only  defensive  missions  on 
quiet  fronts."^' 

Htlter  ^ded  Ms  own  rdiiforceaieiit 
c&  ^  baisie  order.  It  read: 

Tlie  low  t  ombai  sn  engths  of  the  fighting 
itiHips  ate  no  longer  lolerable. 

TIk'  figliting  Hoops  have  manv  jjeison- 
nel  vacancies;  Uiose  not  directly  engaged 
inc&ixta^lin0$titooe.  That  mu^eeasel 


"Vbid.,  l-l()CJct42. 
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I  will — aside  from  measures  to  be  taken 
outside  the  Army — also  institute  appro- 
priate correctives  within  the  Army,  t  hose 
are  to  be  carried  out  regardless  of  all 
opposition  and  appearances  of  impos- 
sibility. On  this  score  every  cpniinander 
must  display  his  competence  as OSud^  m 
doejs  in  troop  leadgr^hip. 

In  every  mstance  in  -which  a  tmop  unit 
experiences  a  scthack.  ilic  ncKi  highest 
conunander  is  to  investigate  whether  the 
couimandLT  iinolvcd  cxliaiisied  alt  ol  the 
possiLiiiitics  to  raise  his  (onil.ial  sitenglh 
proN'ided  for  undt-i'  ni)  orders.  In  special 
cases,  I  reserve  to  myself  ihe  right  to  order 

Overhaul  at  ihe  Top 

Hitler,  as  always,  was  incUiied  to 
transpose  problems  td  Wiliefe  ^€*e 
were  not  piagmatic  answers  into  ques- 
tions of  leadersiiip  and  will.  Appar- 
ently doing  that  also  was  uppermost  in 
his  mind  oit  24  September  when  he 
dismissed  Haider  as  chief  of  the  Army 
General  Staff,  In  their  last  interview 
togethei  he  told  Haider  that  it  was  now 
necessary  to  "educate"  the  General 
Staff  in  "fanatical  faith  in  the  Idea"  and 
that  he  was  determined  to  enforce  his 
will  "also"  on  the  army.  1  he  ^c^v  chief 
of  the  General  Staff,  General  der  In- 
fanterie  Kurt  Zeitzier,  initially  at  least, 
appeared  to  be  well  suited  to  Hitler's 
fMJf Mi&  vas  a  competent  but  not 
supremely  outstanding  staff  officer. 
As  chief  of  staff,  Army  Group  D, 
which  was  stationed  in  the  Low  Coun- 
tries and  along  the  Channel  coast,  his 
energy  and  a  rotund  figure  had  earned 
him  I  he  nickname  General  Fireball. 
His  physical  activity — plus  a  friend- 
ship with  Hitlers  adjutant,  General 
Schmundt^ — -had  brought  him  acien- 


AOK  I,  in  &n^a^iit&  Nr.  S,  13  Oct  42,  Tt. 
AOK I file. 


tion  at  the  Fuehrer  Headquarters,  and 
Hitler  liad  remarked  earlier  that  Hol- 
land would  6«f  a  *t&a^  mit*  for  the 
Allies  because  Zeitzier  "buzzes  back  and 
forth  there  like  a  hornet  and  so  pre- 
vents the  troops  from  falling  asleep 
from  lack  of  contact  v/ith  the  enemy."^- 

Although  Hiller,  at  tlie  tnst,  treated 
Zeiester  ttwth  **ntmost  friendliness,"  the 
change  in  chiefs  of  the  General  Staff 
did  not  signal  a  tiew  approach  to  the 
conduct  of  the  war  such  as  the  one 
Stalin  was  making. Hitler  valued 
Zeitzier  for  his  energy.  As  a  collaborator 
and  adviser,  he  proliably  expesleS 
Zeitzier,  who  had  been  lofted  from  an 
army  group  staff  on  an  inacti\'e  front 
to  the  highest  command  echelon,  to  be 
more  complaisant  and  less  indepen- 
dent-minded tlian  Haider  had  been. 
The  in^lal  jSnendliness  toward  Zeitzier 
was  also  no  mark  of  confidence  in  the 
generals.  He  had  come  to  distrust  them 
almost  to  a  man,  ami  after  September 
1942,  he  insisted  uu  having  a  ste- 
nographer present  to  take  down  eveiy 
conversation  he  had  with  them.  At  the 
same  time,  he  gave  up  eating  liis  meals 
with  his  inner  military  cii  cle,  which  had 
been  his  practice  since  early  in  the  war, 
and  henceforth,  ate  alotie  or  with  the 
non military  members  of  his  staf  f. 

In  the  course  of  installing  the  new 
chief  of  (lie  General  Staff,  Hitler  also 
put  himself  in  position  to  overhaul  the 
whole  officer  corps,  the  General  Staff 
and  the  general  ofhcer  ranks  in  par- 
litulai",  by  placing  the  Hccrespersomilamt 
("army  officer  personnel  office")  under 
Schmundt.  To  Schmimdt  be  outlined  a 
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))oli(  \  of  rapid  prmil0fion  for  youngt-r, 
baLilc-tcsied.  ani$  presumabiy  "edu- 
eatable*  officers.  Zeitzler,  forty-seven 
yt'ars  n!d  and  a  general  officer  for  less 
Uian  a  year  al  the  time  ot  his  appoint- 
ment, was  smii  an  officer.  Wmtr  also 
proposed  !&  break  the  General  Stafft 
hold  on  the  higher  commands  by  al-- 
lowing  line  (rflScers  tb  qualify  for  the 
top  posts  and  by  requiring  General 
Statf  officers  to  show  experience  as 
troop  commanders.  Eventually  he  ex- 
pected to  abolish  the  Gencial  StafPs 
marks  of  distinction,  the  red  trou- 
ser  stripes  and  silver  ce^st  tabs.'* 
St  hmundt,  who  had  built  his  career  on 
subservience  t«)  Hider,  could  be  ex- 
pected, without  being  told,  to  seek  out 
and  arivani f  like-minded  officers. 

Wlien  he  look  up  his  post,  Zeitzler 
made  a  contribution  of  his  own  to  the 
shake-iip  of  ihe  cunimand  system.  TTie 
army  iiad  long  resented  the  influence 
of  General  Jodl's  OKW  Op^ttons 
Staff  f)n  llic  drafting  of  strategic  direc- 
tives pertaiiuiig  exclusively  to  the  East- 
ern FroHt,  whidi  was  aif  army  J^^ter. 
The  resentment  had  increased  after 
Hitler  had  become  commander  in 
chief,  army,  and  had  converted  the 
Armv  General  Staff  into  a  second  per- 
sonal stall,  and  it  liad  been  sharpened 
by  the  f leewbeeling  criticism  JodI  and 
Field  Marshal  Keiiel.  chief,  OKW,  had 
indulged  in  from  dieir  lechni<  ally  loit- 
ier  positions  in  the  chain  of  command. 
Taking  advantage  of  Jodl's  having 
fallen  into  disfavoi,  Zeitzler  demanded 
and  secured  the  OKW's  exclusion  from 
the  drafdng  of  strategic  directives  that 
applied  solely  to  the  Eastern  Front. 

Henceforth  such  direeivgs  miem  K>  Ise 


issued  as  "operations  orders'*  by  the 
OKii,  The  orders,  naturally,  continued 
to  be  written,  as  the  direcuves  had 
been,  entirely  in  accordance  with 
Hitler^  wishes. 

Operations  Order  No.  1 

A  new  course  and  stvle  ol' command 
having  been  instituted,  Operadons 
tJrder  No,  I,  issued  on  14  October, 
pur])orted  to  do  the  same  for  strategy, 
its  first  sentence  read.  This  year's 
sunSmer  aind  fall  campaigns,  excepting 
operations  under\\a\  and  several  local 
oiiensives  still  contemplated,  has  been 
eondiidcd."  Army  Group  North,  Army 
Gioup  Center,  and  .\iniv  Group  B 
were  told  to  get  ready  for  winter  in  the 
lines  they  held,  and  in  this  order  and  a 
sujjpli  niem  issued  some  days  later, 
Hider  elevated  to  the  level  of  doctrine 
the  ISitStScillTei&^Ei^  formula  he  had 
einployed  during  the  1941-1942  Soviet 
winter  offensive.  He  ordered  that  the 
winter  positfons  were  to  he  held  under 
all  circuiTistances.  Tlicie  would  be  no 
evasive  maneuvers  or  wididrawais. 
Breakthroughs  were  to  he  localized, 
and  any  intact  part  of  the  front  was 
"absolutely"  to  be  held.  Troops  cutoff 
and  encircled  were  to  ddfend  them- 
selves where  ihcv  stood  until  thc\  were 
r  elieved,  and  Hider  made  every  com- 
mander p<afsonally  responsible  to  him 
lor  the  "unconditional  execution"  of 
these  orders."'  Ihe  supplement  ex- 
I  ended  the  doctrine  dowh  t6  die  lowest 
leadet  ship  level.  "F\  er\  leader,"  il  read, 
"down  to  squad  leader  must  be  con- 

vJiieed  ^rf'hij  saered  dii^  i&aiaiid  fast* 
come  what  may,  even  if  the  enemy 
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outflanks  him  on  the  right  and  left, 
even  if  his  part  of  the  line  is  cut  off, 

ehf^dted,  mimm  fey  vasH^,  eir«rf©ped 

in  smoke  or  gassed."  That  was  to  be 
repeatedly  "hammered  into  all  officers 
and  nMieominissioiiecl  officem"''^' 

The  Exceptiom 

Operations  Order  No.  1,  while  osten- 
sibly keeping  the  promise  Hitter  iuade 

in  the  spring  to  bring  the  summer 
campaign  to  a  more  lunely  close  than 
hstd  h&tm  AaSxe  in  the  previous  year, 
excepted,  as  stated,  offensives  in  prog- 
ress or  still  contemplated.  Those  in 
prGgr6is&^s«*^at  Stalingrad  aaid!  te<«^tsd 
Tuapse.  Contemplated  were  NORD- 
licHT.  against  Leningrad,  and  T.wben- 
SCWLAG  ("do¥€feOt«"),  a  recently 
conceived  operation  aimed  at 
Toropets.  First  Panzer  Army's  march 
on  Groznyy,  in  abeyance  but  not  aban- 
doned, fell  nito  both  categories.  The 
exceptions  left  three  of  the  foin-  army 
groups  with  substantial  offensive  mis- 
sions to  be  completed  or  unflei  taken. 
Both  of  Army  Group  As  ai  inies  were 
in  fact  exempted  from  Operations 
Order  No.  I  and  were  instructed  to 
await  other  ijrders. 

Taubemchlag 

Bv  the  time  Operations  Order  No.  1 
appeared,  NoRDLiCHT,  however,  was 
hardly  a  viable  enterprise.  The  state  of 
Field  Marshal  Manstein's  troops  (Elev- 
enUi  Army)  alter  the  fighting  in  the 
botdeneck  and  the  lateness  of  the  sea- 
son spoke  heavily  against  it.  On  16 
OGtober,  Fliller  shelved  Nordlicht 


^OKH,  Chef  dm  Generatiahs^i^Smes,  Ak.  L  (t) 


and  instructed  Manstein  to  use  the 
artillery  to  smash  ilio  Soviet  defenses 
on  the  Leniftgrad  perimeter  and'  to 
inch  his  front  forward.'"  While  it 
would  have  been  handy  to  have  had 
li^etiitiglfad  out  ©f  the  way,  another 
long-standing  strategic  liability  of  the 
north  flank,  the  Toropets  bulge,  was 
becommg  ati  even  greater  concern  as 
IV inter  approached.  From  it  the  Rus- 
sians could  strike  in  all  directions;  east 
ini&  Wsi^  ^im^fs  Mmikt  ^^  be^ 
hind  Army  ^^op^  iD^^ei^  northwest 
behind  Army  Qfmp  f^mth,  mttk 
against  Staraya  l^lissa  and  th^  iSmm 
yansk  pocket,  or  even  if  they  were 
daring  enough,  due  west  to  the  Baltic 
coast.  The  Carman  line  on  the  western 
rim  of  the  bulge  was  atrociously  weak. 
All  that  there  on  over  a  hundred 
miles  «3if  ^r&iA  tms  the  Gruppe  Wil 
der  Chevallerie,  a  corps  headquarters 
under  Generalleutnant  Kurt  von 
der  Chevallerie,  with  fi1f€  JiiSlafitry 
divisions. 

On  14  October,  maintaining  that  "the 
best  defense  is  an  attack  of  our  own 
from  the  vicinities  of  Velikiye  Liiki  and 
Kholm,"  Hitler  ordered  Sixteenth 
Army  and  the  Gruppe  von  der 
Chevallerie  to  collaljorate  on  Opera- 
tion TAUBENSCHLAt;  thai  was  to  be 
aimed  "in  the  geiierii!  diifclion  of 
Toropets."'^  A  week  and  a  half  later 
while  Manslcin  was  at  the  Werwolf  to 
ieLti\e  his  individually  designed  and 
handcrafted  marshals  batcjn  (the  time 
for  production  of  which  caused  the 
dei^  m  his  receivMg^)  and  to  discuss 
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the  artillery  dt'plov  nient  against 
Leningrad.  Hider,  apparently  on  the 
spur  of  die  moment,  gave  Wm  com- 
maiif!  <>rTAUBENSCHi^G.  At  the  end  of 
the  month,  Manstein  moved  his  head- 
quarters to  Vitebsk.  By  then,  Hitler,  in 
oral  instructions  to  Manstein,  had 
made  Taubenschi  ag  contingent  on  a 
Soviet  attempt  against  Army  Group 
Center.  Manstein  thereupon  beeaine 
custodian  ot  a  dormant  front  and  a 
tentative  operation  until  the  afternoon 
of  20  November  whcti  lie  was  called 
back  from  an  inspection  trip  to  be  told 
he  was  appointed  commanding  gen- 
ei  al.  A  run  Group  Don,  and  with  his 
headquarters  would  replace  Head- 
quarters. Army  Group  B  in  the  Sta- 
lingrad sector.  He  and  an  advance 
party  boarded  a  spedal  express  train 
the  next  day,  and  Tacbenschlag. 
which  would  sliorilv  he  reduced  to 
nothing  by  iurtlier  transfers  to  the 
50Uth,  reverted  to  the  Gruppe  von  der 
ChevaUerie,*" 


TTiat  Sixth  Army's  operations  in  Sta- 
lingrad would  be  exempted  from  Op- 
erations Order  No.  1  went  without 
saying.  At  the  end  of  Se?ptember,  as  lie 
had  in  the  years  paM  Hiilcr  opened 
the  drive  for  the  VV'inier  Reliei  with  a 
speech  fn  tihe  Berlin  SportpaUst.  In  ft, 
lu  plased  on  an  old  tiieme  and 
ridiculed  tlie  publicity  he  had  lately 
been  receiving  in  the  worM  news  me- 
dia. Pinprit  ks  like  llie  Dieppe  raid  in 
August,  he  conijplained,  were  touted  as 
magmfitietit:  MSmd  vktode»  while  \m 
own  march  from  the  Donets  to  the 


A(.)K  II  ;):ll()7/l  lilr. 


Volga  and  the  (Caucasus  was  "nothing." 
"When  vve  take  Stalingrad,"  he  went  on, 
"and  you  can  depend  on  it  that  we  will, 
that  also  is  [sir]  nothing."  Later  he 
vow^  a  secxjnd  time  to  taJke  Stalingrad 
and  assured  the  audience,  "you  can  be 
certain  no  one  Will  get  US  away  from 
there.""' 

Like  .Sixth  Army,  Seventcentli  Ann\ 
was  on  the  march  and  expected  to 
continue.  Tuapse,  the  prize,  was  com- 
ing into  reach.  A  push  in  the  moun- 
tains, begun  on  14  October,  carried  to 
Shaumyan  the  next  day  and  through 
(he  low  II  the  next.  Soviet  Eighteentfi 
Army  almost  broke,  even  though  it  was 
getting  a  steady  flow  c$  reinforce- 
ments, and  Grechko.  w  lio  had  become 
an  arust  of  the  stubborn  defense  at 
Novorossiysk,  had  4©  bt  tertmght  in  as 
the  army's  new  iMB^pSidcr.**-  Seven- 
teenth Army  reported  On  the  18tli  tiiat 
the  several  days  of  easy  going  it  tiad 
ex]K'iienced  had  ended,  and  it  was 
having  to  revert  to  dislodging  the  en- 
emy piecemeal  from  posioom  he  was 
again  defending  determinedly.  A  week 
of  rain  J  flooding  mountain  rivers,  and 
w^shedknit  roads  gave  C^rtfehko  mne 
enough  to  get  his  army  in  hand  and  !o 
begin  some  counterattacks  late  in  the 
mbptih,**  Wtiat  these  mi^t  have  ac- 
compli^ied,  howe\er.  would  ne\er  hv 
kaown  because,  alter  4  November, 
thuee  weeks  of  rain  in  flit  lOwer  and 

snow  In  the  higher  elevatiottS  brought 
both  sides  to  a  full  stop. 
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First  Panzer  Army,  although  it  was  ait: 
a  standstill  in  mid-October,  was  ex- 
empted from  Operations  Order  No.  1 
because  it  still  appeared  to  have  some 
prospects  if  it  could  be  given  better 
reinforcements  than  those  it  had  re- 
ceived recently.  The  SS  Viking  Division 
liad  been  an  "acute  disappointment," 
and  a  newer  arrival,  the  Special  Pur- 
pose Corps  "Felmy,"  showed  signs  of 
being  more  exotic  than  effective.  It  was 
an  aggregation  (in  actual  strength  less 
than  one  full  division)  of  Moliam- 
medans^  mostly  recruited  from  pris- 
oneMjf-is^  eamps,  commanded  by  an 


air  force  general,  General  der  Flieger 
Helmut  Fehny.  The  Mohammedans 
Wfcte  adequately  anti-Sc*viet,but  appar- 
ently many  had  not  been  told  when 
they  were  recruited  that  they  would 
dSiibee^perted  to  fight.  Undei^orders 
to  iniprove  his  positions  pending  ar- 
rival of  reinforcements.  General  Kleist, 
commander  ttf  First  ^^ttizei"  Atmy,  oft 
14  October,  proposed  to  attack  off  his 
right  flank  to  Nalchik,  which  would 
tewel  hfs<fit»iit  seffiewliat  and  elMiiate 
a  threat  to  his  rearward  lines. ''^  Hitler 
gave  his  approval  two  days  later. 


14  Oct  42. 
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Rumanian  2d  Mountain  Division  be- 
gan the  Nalchik  operadon  on  the 
morning  of  the  25th  with  air  support 
diverted  from  Seventeenth  Army — 
wbich,  no  doubt,  helped  tO  slow  the 
sedvance  on  Tuapse.  The  'RiittrariiafiS 
were  headed  almost  due  south  from 
the  Baksan  River.  While  the  distance  to 
Nalchik  was  only  about  ten  miles,  they 
had  three  swift  mountain  rivers  to 
cross,  the  Baksan,  Chegerrii  and  Urvan. 
(Map  40.)  Nevertheless,  the  day  went 
exceedingly  well.  The  division  was 
across  the  Baksan  in  two  hours  arid  by 
nightfall  had  a  spearftead  on  the 
Chegem  three  miles  north  of  Nalchik. 
The  13th  and  23d  Panzer  IJivisiqiis 
started  west  and  southwest  fftiifl  the 
Terek  the  next  morning.  Running  up- 
Sta^eaaain  the  valleys  of  the  Cherek  and 
Uiifart  ri^ssrs,  they  had  easier  going. 
For  First  B$i^r  Army,  the  operation 
was  "progresang  at  a  speed  beyond  all 
expectations."  The  Rumatiians  were  in 
Nalchik  on  the  afternoon  of  the  second 
day,  and  the  panzer  divisions  had 
d^^d  the  river  crossings  to  the  south 
atid'ieast  trapping  over  seven  thousand 
Soviet  troops. The  attack  had 
achieved  a  compound  surprise:  Trans- 
caurasii.s  Front's  North  Group,  intent  on  an 
offensive  of  its  own  it  was  preparing 
against  Mordofc,  had  ne^edted  Thk^ 
seoenlh  Army  in  the  Nalchik  area,  and 
ThMy'Samilk  Army  had  lost  control  over 
ib  troops  aftet  its  etmssmid  post  was 
bombed  on  the  morning  of  the  25th.'*" 

Turning  east  aiong  the  face  of  the 
iftocffitaJns  m  the  27tJi  and  %8iii,  #ie 
two  panzer  divisions  discovered  that 
the  Russians  had  not  recovered 
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enough  to  make  more  than  per- 
functory stands  on  successive  river 
lines,  the  Lesken,  the  Urukh,  and  the 
Cliikola.  Kleist  then  ordcied  them  to 
keep  aping  to  the  A^don  in  the  vaiiey 
oF  whith  the  Ossetisffi  lefilitaf^  Read 
emerged  from  the  nioinitains.  When, 
they  reached  the  Ardon  they  would  be 
a  bare  twenty  miles  from  Ordzhoni- 
kidze,  and  on  the  29th,  seeing  "a 
chance  that  will  never  come  again,"  to 
take  the  city,  Kleist  told  them  to  cross 
the  Ardon  and  take  Ordzhonikidze  on 
the  run.**'  In  anodier  two  days,  13th 
Panzer  Division  was  on  the  Ardon,  and 
Kleist  was  beginning  to  talk  about 
Ordzhonikidze  as  the  "next,"  not  the 
final  objective.  On  2  November,  13th 
Panzer  Division  took  Gi/.el,  five  miles 
west  of  Ordzhonikidze,  but  by  then  the 
North  Group  had  brought  in  a  guards 
rifle  corps.  2  lank  brigades,  and  5  anti- 
tank artillery  regiments.  In  two  more 
days,  the  tanks  could  not  get  past  Gizel; 
on  the  5th,  the  division  was  almost 
encircled  by  Soviet  troops  that  had 
moved  in  behind  it  froin  me  nortfc  and 
the  south;  and  on  the  9th.  the  Nalchik 
operation  ended  when  13th  Panzer  Di- 
vision broke  out  of  Gizel  to  the  west.** 
By  then,  as  in  the  Tuapse  area,  the 
weather  was  bringing  both  sides  to  a 
stop. 

A  Winter  Offfnsive — Where? 

Questionable  as  the  other  premises 
in  Operations  Ot&et  NO.  T  Wei%  or 
would  soon  become,  one  was  rock 
hard:  there  would  be  another  Soviet 
winter  ^^sdsim  j^o  i©ne  lit^e  (^js. 
man  Gofqcotnand  donbted  it,  Os*  Au- 
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gust,  Foreign  Armies  East  had 
submitted  its  forecast  for  the  coming 
months  and  had  concluded  that  the 
current  Soviet  objective  was  to  preserve 
enough  manpower  and  materiel  to  sus- 
tain a  second  winter  offensive.  Since 
the  Soviet  Command  had  very  likely 
figured  on  losing  the  North  Caucasus 
and  Stalingrad,  and  possibly  Moscow 
and  Leningrad,  and  could  have  antic  i- 
pated  casualties  on  the  scale  of  the  1941 
summer  campaign,  the  Foreign  Armies 
East  assumed  that  the  final  results  for 
the  Soviet  Union  would  be  better  than 
had  been  expected,  and  the  Soviet 
losses  would  be  "[of  a  magnitude  that 
would  leave]  combat-worthy  forces 
available  for  the  future."" 

To  identify  tlie  potential  locales  for  a 
Soviet  offensive  was  hardly  a  problem. 
Tlje  Army  Group  B  and  Army  Group 
Center  zones  offered  llie  best  pio.s- 
p^cts  and  the  greatest  profitability. 
Thar  the  choice  would  be  one  of  these 
could  be  assumed  a  priori.  Tlie  trick 
was  to  know  which  one.  At  Army 
Group  B,  the  extended  front  and  rela- 
livrlv  easy  terrain  invited  a  bid  to  re- 
capture Stalingrad  and  raised  the 
prospect  of  a  thrust  across  the  Don 
west  of  Stalingrad  to  Rostov,  vvbith.  if 
successful,  would  collapse  the  greater 
part  itf  the  Army  Group  B  front  and 
would  unhinge  the  entire  Army  Group 
A  front.  On  the  other  hand,  die  Soviet 
Command  would  be  under  a  heavy 
compulsion  to  liquidate  the  tlircat  ro 
Mqpow  posed  by  Army  Group  Center 
ami  wdtlM  see  tlie  Tbrtrpets  bulge  and 
the  Sukhinichi  salient  as  natural  spring- 
boards for  converging  attacks  toward 
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Smolensk,  which  could  not  only  drive 
the  front  away  from  Moscow  but  possi- 
bly destroy  Ninth,  Third  Panzer,  and 
Fourth  Armies  in  the  bargain.  Foreign 
Armies  East  assumed  that  the  Russians 
were  not  yet  capable  of  directing  or 
sustaining  offensives  toward  remote 
objectives,  for  instance  Rostov  or  the 
Baltic  coast,  and  so  to  an  extent  would 
be  governed  by  their  tactical  limita- 
tions. They  woiild,  therefore,  stand  to 
profit  most  reliably  from  an  offensive 
against  Army  Group  Cenl^  smedatr 
Smolensk.*" 

Six  weeks  later,  on  12  October,  Colo- 
nel Reinhard  Gehlen,  chief  of  the  For- 
ei^  Armies  East  gave  Zeitzler,  fbr 
Hjder,  a  report  "from  a  source  de* 
scribed  as  generally  reliable  that  al- 
legedly has  contacts  reaching  into  the 
Russian  leadership."  The  report  in  the 
main  duplicated  his  brancb's  earlier 
estimate,  and  from  this  he  said  "...  it 
can  he  assumed  that  the  stated  lines  of 
thinking  have  at  least  been  taken  into 
consideration  in  the  enemy's  decision- 
making process."®*  In  particular, 
Gehlen  added,  the  idea  of  an  operation 
in  the  Toropet*  bulg;e  appeared  to  Im 
attractive  tolSie  Russians. 

By  then  the  Germans  were  so  much 
impressed  with  the  Soviet  activity 
around  "^ropets  flmt  FBder  would  be 
issuing  the  first  order  for  Tauben- 
SCHLAG  in  two  days.  They  believed  the 
Russians  would  be  ready  to  start  as 
soon  as  the  lall  tains  ended,  which 
«iOlild  be  in  anotlier  two  to  three 
*teefe.®*  SiWMrdy  before  the  middle 


mid. 

■"Frnmli'  Him  Ost.  Chef,  ATr  2S&t^.  l^^^gSIM^ 
!2. 10.42.  H  3/1039  Hit. 

"^Gt  H.  Arfo.  LIX  A.K.,  la  KMe^t^kutkMK  4,  14  Oct 
42,  A.K.  30145/1  file. 


436 


MOSCOW  TO  STAUJ^JGRAD 


the  month,  Foreign  Armies  East  had 
also  detected  what  seemed  ro  he  the 
beginnings  of  a  Soviet  buildup  op]>osite 
Army  Group  B,  but  these  did  not  ap- 
pear to  Ije  on  a  scale  that  would  indi- 
cate an  otfensive  anytime  soon.  On  the 
15th,  the  branch  concluded  that  die 
Russians  would  eventually  nftempt 
somediing  against  Army  Group  B,  but 
the  main  siptificance  of  the  activityat 
the  army  group  for  the  present  was 
that  to  make  the  forces  available,  the 
Rlfesians  would  have  to  gh?e  up  what- 
ever thoughts  they  might  have  had  ot 
enlarging  the  forthcoming  operation 
against  Array  Group  Ceiiier."*^ 

In  the  last  two  weeks  of  the  month, 
the  earlier  impressions  hardened.  The 
Foreign  Armies  East  reports  indicated 
that  the  buildup  against  Army  Group 
B  was  limited  to  the  Serafimovich 
bridgehead  in  the  Rumanian  Third 
Army  sector.  On  the  31st,  the  branch 
conclutled  that  the  activity  in  the 
bridgehead  did  not  presage  a  major 
attack  and  would  probably  result  in 
nothing  more  than  a  local  effort  of 
some  kind.  At  the  same  time,  in  the 
Army  Group  Center  zone,  Ninth  Army 
expected  an  offensive  against  it  to  be- 
gin any  day,  and  as  of  30  October,  the 
army  had  anddpated  at  most  no  inore 
than  one  more  week's  respite.*'' 

Hitler  appears  to  have  rated  at  least 
the  long-run  potential  for  trouble  in 
die  Army  Group  B  zone  somewhat 
higher  than  his  intelligence  people  did. 
As  early  as  mid-August,  he  began  to 
worry  that  Stalin  might  attempt,  as  he 


put  it,  the  Russian  "standard  attack*^ 
a  thrust  toward  Rostov  directed  across 
the  Don  near  Serafimovich — which  the 
Bolsheviks  had  executed  with  devastat- 
ing success  in  1920  against  the  White 
Army  of  General  Peter  Wrangel.''''  On 
16  October,  he  reiterated  his  concern 
and  ordered  in  air  force  field  divisions 
to  stiffen  die  Italian,  Hungarian,  and 
Roiitattiatn  fronts  on  the  Don.^^  Talking 
to  Manstein  the  same  day,  he  said  he 
saw  "an  especial  danger"  in  the  front 
between  Stalingrad  and  Voronezh.*'' 
On  2  November,  when  aerial  pho- 
tographs revealed  that  the  Russians 
had  thrown  several  new  bridges  across 
the  Don  to  the  Serafimovich  bridge- 
head, he  once  more  predicted  a  major 
thrust  toward  Rostov.  Realizing  the  air 
force  field  divisions  would  count  for 
iitde  in  a  real  crisis,  he  canceled  die 
order  concerning  them  and  substituted 
a  panzer  division  and  two  infantry  divi- 
sions from  the  Western  Theater,'* 

Hitler,  howevei,  did  not  see  the  "es- 
pecial danger"  as  also  an  imminent 
one.  He  coidd  not  have  expected  the 
divisions  he  was  sending,  which  were 
stationed  on  the  Channel  coast,  to  get 
to  Army  Group  B  before  December.  To 
Manstein,  he  said  he  anticipated  an 
attack  "in  the  course  of  the  winter."  On 
31  October,  he  shifted  his  headquarters 
from  the  Wmonlf  back  to  the  W)lfs- 
schanze,  where  he  stayed  barely  a  week 
before  going  on  to  Bavaria  to  give  a 
speech  on  the  anniversary  of  the  1923 
Beer  Hall  Putsch  and  to  begin  a  two- 
week  vacation  at  theBerghof.  His  arrival 
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in  Munich  on  the  inorning  of  8  No- 
vember coincided  witli  the  Allied  land- 
ings in  North  Africa,  and  the  mood 
among  his  party  comrades  who  had 
gathered  that  night  to  commemorate 
the  Putsch  was  depressed.  lit  his 
speech,  for  which  he  had  no  coherent 
theme,  he  virtually  ignored  North  Af- 
rica and  tried  lamely  to  inflate  the 
strategic  significance  of  Stalingrad  (as 
"a  gigantic  transshipment  center")  and 
to  explain  away  his  failure  to  finisTi  Afe 
battle  there.  He  was  determined  to 
avoid  "another  Verdun."  he  said,  and 
thei*ft)l*  employing  "very  smaU' 
assault  groups/  and  time  was  not  im- 
portant.*" For  the  next  ten  days,  Hider, 
at  the  Berghcf,  and  the  OKW,  which 
had  hurriefllv  folUtwed  him  and  had 
set  itself  up  in  Berchtesgaden  and  Salz- 
burg, we*e  preot^pteomth  the  North 
African  events  and  their  First  response 
to  them,  an  invasion  ot  unoccupied 
France.  Of  the  top  leadership,  only 
Zeitzler  stayed  behind  in  East  Prussia. 

in  the  meantime.  Foreign  Aimies 
East  was  getting  more  clues  on  Soviet 
activit\  in  llie  Army  Group  B  area  biU 
not  enough,  in  its  opinion,  to  form  a 
deaf  pictiMie.  As  latfr  as  6  "Nmemhet, 
the  branch  was  certain  the  Soviet  main 
offensive  would  be  against  Army 
GmoEp  Qthttr  aw(3  if  ib^  'Wtgrg  W  ^ 
one  on  the  Don,  it  would  eoiael^'Or."'" 
By  then,  signs  were  being  |Mefeia|.t^  of 
a  BiiSyi^p  also  soufh  of  Stalingrad 
a^liOSt  Fourth  Panzer  Army,  and  on 
01^         a  division  of  Fifth  Tank  Army 

mm  l^fis^iMt  0pm«>s|t<i  Humafipa 
'Ttdrd  Afiny.  %fo  days  lattsf,  another 
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Fifth  Tfink  Aniix  division  and  the  Head- 
quarters, Saulhwesi  Front,  were  tenta- 
tively detected.'"^  By  the  12th,  enough 
conrinnation  had  come  ni  to  raise 
sharp  ripples  of  concern  in  die  staffs  at 
Army  Gfrotip  ft,  Sixth  Army,  mA 
Foiu  th  Panzer  Army.  Foreign  Annies 
East  still  regarded  the  situation  as  too 
obscure  to  warrant  a  definitive  predlo 
tion  hut  added  that ,  .  an  attack  in  the 
near  future  against  Rumanian  Third 
Army  with  the  objective  of  cutting  the 
railroad  to  Stalingrad  and  thereby 
threatening  the  German  forces  farther 
east  and  compelling  a  withdrawal  from 
Stalingrad  must  be  taken  into  ac- 
count."'"- For  die  next  week,  Uiis  re- 
mained the  estimate  from  which  ths 
staffs  worked.  An  attack  was  expected 
and  soon.  Because  it  would  hit  the 
ftitmaS^itx^,  ft  mmM  be  ifteonverticnt 

and  |»gs^ly  more  dangerous;  but  oth- 
erwise it  was  not  expected  to  be  dif- 
ferent from  the  others  that  had  gone 
before.  Foreign  Armies  East  could  not 
find  solid  evidence  of  a  nia^r  chanjge 
in  the  Soviet  deploymeSit;  iRie  arimies 
on  the  Don  it  had  knowledge  of  were 
those  that  had  been  there  since  Sep- 
tember. The  FtJVt  "Mf^  Amy  ^Msibns  it 
identified  were  all  infantry.  Not  a  single 
one  of  the  army's  armored  elements 
he  Itrntm.  Soviet  fadio  traffic 
seemed  dearly  lo  indicate  that  Fifth 
Tank  Army  itself  was  still  stationed  in  the 
Oi^SuklmilbM  acea  imd  chiving  re- 
inforcements there. 
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CHAPTER  XXII 


Thrust  and  Coimterthrust 


the  rivfr  fhe  prize,  specifically 
the  ni^  to       fiailes  of  m  rigljt  bank 

Hill  to  R\nok.  Stalingrad  had  ceased  to 
exist,  except  as  a  wreck  and  a  ruin. 
Tliose  wfeb  liiSialiftsed  di©<i^'fltow  wp"e 
figliting  over  a  corpse,  aaid  Ibi^  teiew 
it.  On  the  other  hand,  the  Sl^m  ji^  to 
be  €f)iitfest«i  becaasfie  JWcif*  prjeeJotis  as 
it  became  smaller  and  more  murder- 
ously expensive  either  to  keep  or  to 
acquire.  By  terms  that  had  made 
the  city  an  objective  in  the  first  plat  e , 
the  issue  at  Stalingrad  Vk'as  settled:  the 
Volga  was  dosed  staS  every  inch  of 
ground  still  in  Soviet  hands  could  be 
brought  under  German  fire.  Strict  mil- 
itary logic  no  longer  applied' en  either 
ade,  however,  particularly  not  on  the 
German,  The  batde  had  acquired  a 
ti^son  t&f  existence  of  its  m^m.  No 
longer  only  the  last  phase  of 
Bjlau-Clausewitz,  it  was  a  drains  beiiag 
played  for  tite  ^iMj  aad;  tudb, 
Hitler  would  not  cotis^derit  ierQilrialed 
until  every  shred  of  organized  S@siet 
resist^saee.  was  elifflinated  from  #e 
right  bank  of  the  Volga,  By  what 
aoioutlted  to  mutual  agreement,  the 
summer  campaign  wat  Befettg  feUght 
again  in  miniature  on  the  river.  For 
Stalin,  each  fraction  of  a  mile  that  was 
held  ^«»einore  day  partially  i?edeeriaed 
the  iS^f  collapse  of  July  and  August 
and  tedught  Operation  Uranus  a  small 


step  closer  lo  reality.  For  ^MsTytohaye 
denied  the  enemy  tlie  last  iS^CtlOn  of  a 
mile  oQuid  have  drweft  feate  urifld  the 
memory  of  the  victory  losi^.  1%ie Stakes, 
however,  were  not  even.  Sl^l^Mh^dj^taiile 
to  lose  and,  possibly^  fflUCh  g£^. 
Hitler,  if  he  wanted  to  possess  the  river 
bank,  had  to  accept  tfie  suspension  of 
the  initiative  and  fight  on  his  oppo- 
nents' terms,  not  his.  He  did  that  on  6 
October  when  he  "reaffirmed  the  total 
occupation  of  Stalingrad  as  Army 
Group  B's  most  important  GmM&U."^ 


During  the  next  week,  FEtler  and 

General  Weichs,  commander  of  Army 
Group  B,  worked  with  Sixth  Army's 
commander,  General  Paulus,  to  get 
Sixth  Army  in  trim  for  another  push 
into  the  city.  Hider  canceled  Fourth 
Panzer  Atafty%  projected  u&vaxt^  to 
Astrakhan  and  ordered  its  com- 
mander. General  Hoth,  to  give  the  14th 
W&mer  Division,  his  last  ftiU-Bedged 
armored  division,  to  Sixth  Armv. 
Weichs  and  Hitler  concurred  in  letting 
Paulus  take  another  two  infantry  divi- 
sions. 79th  and  305th,  off  his  flank  on 
the  Don.  Sixth  Army  had  been  en- 
gaged fbra  month  on  plans  to  ad^^ce 
its  front  northward  somewhat,  between 
the  Volga  and  tlie  Don,  and  to  secure  a 
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better  \^'inter  line.  Tliesc  now  wcie 
dropped,  and  Weichs  instructed  Faulus 
to  hme  troops  on  the  north  front 
dig  in  for  the  winter  whei  e  they  stood. ^ 
Irked  at  having  to  wait  for  the  divisions 
tolSe  moved,  Hider  ordered  intensified 
bombing  "to  deprive  the  enemy  of  the 
Opportunity  to  rebuild  his  defenses."^ 
BM  the  RiJssian  defense  ivas  getting 
stronger.  On  8  October,  massed  Soviet 
he%vy  artillery  began  firing  into  the  city 
^oiffl  east  of  the  Volga. 

On  the  10th,  Rumanian  Tliird  Army 
took  over  the  Don  front  east  of  the 
Khoper  SEhrer.  Hie  tksnaafi  siafehgtih 
was  being  drawn  inward  on  Stalingrad 
as  if  by  a  powerful  magnet.  Fourth 
j^BPtz^  Apffl?  was  also  having  to  rely  on 
tlie  Utttttaaians  to  man  most  of  its  loose 
^<mt  &0l  tite  chain  of  lakes  south  of 
Btelteli&vka.  Everyone,  especially  the 
Rumanians  themselves,  knew  they 
were  not  trained,  equipped,  or  moti- 
iftted  for  fighting  in  the  Soviet  Union. 
Fourtli  Panzer  Army  had  seen  the 
Rumanians  in  action.  On  28  Sep- 
temfeer,  isevier^l  of  their  divisions  on  the 
army's  right  flank  south  of  Beketovka 
had  given  way  before  a  halilkearted 
Soviet  zttSLGk  anA  had  fsiSeii.  ima  a 
panic  ;ind  T  ctrcat  that  took  tiSQ  <iays 
and  a  German  panzer  division  Slop. 
Mmh  had  tfflinmicBtisdl,  "Germam  ecott- 
mands  which  have  Rumanian  troops 
serving  under  them  must  reconcile 
thiansdves  to  die  feet  that  »oderateJy 
heavy  fire,  even  without  an  encniv  at- 
tack, will  be  enough  to  cause  tiiese 
troops  to  fall  baefc  and  that  the  reports 
thc>'  snbmii  concerning  their  own  sit- 
uation are  wordiiess  since  they  never 
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know  wbere  thciir  units  are  and  their 
estimnsgs  ^  ^mmaif  steength  are  vastly 
estaggerated:** 

The  14th  Panzer  and  305th  Infantry 
Divisions  were  ready  at  LI  Corps  on  13 
October.  The  79th  Infantry  Divisiftn 
was  coming  cast  bm  not  yet  in  place, 
and  Sixth  Army  was  still  awaiting  the 
arriva3  of  s^eral  ammunition  trains. 
Neverilieless,  although  he  might  be 
pinched  for  ammunition  in  forty-eight 
hours  if  the  trains  did  not  get  there  in 
time,  Paulus  decided  to  resume  the 
offensive  the  next  day  anyway.^  To  de- 
lay any  longer  had  its  danger  as  well. 
The  weather  was  becoming  unsettled, 
and  altho^h  a  spell  of  rain  might  not 
affect  the  fighting  in  the  city  too  much, 
it  could  paralyze  the  army's  supplies. 

Lacking  the  streng^  to  maJse  a  sin- 
gle sweep  and'  having  few  o^er  aIt<Sr- 
natives,  Paulus  [proposed  lo  take  what 
was  left  of  tlie  city  by  pieces,  working 
from  north  to  south.  In  the  first  stage, 
XIV  Pan/cr  Corps  would  push 
through  Rynok  and  Spartakovka  to  the 
mouth  of  the  Gorodishche  River,  "wfefle 
LI  Corps  occupied  the  tractor  factor) 
and  the  brickworks  and  took  a  hold  on 
the  \%lgat  «<M<ft-  isi  the  Gorodishche. 
The  LI  Corps  would  then  turn  smiih 
and  take  the  gun  factory,  the  bread 
bakej^  the  irfcaaltefgiCal  works,  and 
the  chemical  .fiatat."  On  the  advance, 
engineers  w^i&Id  take  the  lead  and 
carve  ottt  eorrid&rs  by  leveEng  entire 
blocks  of  buildings  with  explosives; 
panzer  grenadiers,  as  shock  groups, 
eil^ttsh  and  maintain  3ie  for- 
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ward  momentum;  and  infantry  would 
do  the  clearing  and  mopping-up,  the 
gmeling  job  of  stamping  out  the  resis- 
tance yard  by  yard  and  man  hf  man. 

For  the  first,  the  formula  was  going 
to  work.  Describing  the  events  of  14 
October,  General  Cbuikov,  then  com- 
mander of  Sixth-Jourth  Army,  has  said, 
"Those  of  us  who  had  already  been 
through  a  great  deal  will  remember 
this  enemy  attack  all  our  lives."'^  Sixth 
Army  would  later  remember  the  as- 
sault on  the  tractor  factory  as  "the  one 
really  complete  success  in  the  battle  for 
the  northern  part  of  Stalingrad."* 

SUiliiigirid-Xotlli 

Early  in  the  morning  on  die  14tb, 
Paulus  set  up  his  forward  command 
post  in  Gorodishche.  west  of  the  tractor 
factory.  The  tanks  and  panzer  gren- 
adiers of  the  14th  Panzer  Division  had 
moved  out  at  daylight  in  light  rain. 
They  were  into  the  tractor  factory  by 
1000.  On  dieir  left,  305th  Infantry 
Division  pushed  through  the  workers' 
setdement  toward  the  Gorodishche 
River.  North  of  the  river.  XTV  Panzer 
Corps  had  begun  clearing  several  hills 
west  of  Spartakovka,  and  in  the  after- 
noon, 14th  Panzer  Divisions  right  flank 
reached  the  brickworks.  The  di\isi<>n 
kept  going  through  the  riight,  and  by 
0700  the  next  morning,  it  had  one  of 
its  panzer  grenadier  regiments 
through  to  the  Volga  east  of  the  tractor 
factory.  With  that,  Sixty-second  Army's 
bridgehead  was  cut  in  two.  By  dark, 
XIV  Panzer  Corps  was  at  the  western 
edge  of  Spartakovka;  the  tractor  fac- 
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tory  and  brickwoiks  were  occupied; 
and  14th  Panzer  Division's  line  south  of 
the  brickworks  was  just  300  yards  Irom 
Chuikov's  command  post  that  was  dug- 
into  the  cliff  above  the  Volga  east  of  the 
gun  facloi  y.  [Map  4L) 

The  14th  Panzer  and  305th  Ixi&lltry 
Divisions  turned  south  in  the  morning 
on  the  16th.  They  had  half  of  the  gun 
factory  by  1200.  Durfetg  tiie  tfey,  U 
Corps  and  XIV  Panzer  Corps  also 
made  contact  on  the  Gorodishche 
River  west  of  Spartakovka  and  en- 
circled parts  of  several  Soviet  divisions 
between  there  and  Orlovka.  When  the 
gun  factory  and  the  blocks  of  houses  to 
the  west  of  it  were  taken  on  the  1 7ih ,  it 
looked  as  if  the  batde  could  not  last 
more  than  another  two  or  three  days. 
But  Paulus  decided  to  bring  in  the  79th 
Infantry  Division  anyway,  "to  be  ready 
for  all  eventualities."  The  resistance 
had  toughened  in  the  last  two  days, 
particularly  on  the  I7th,  and  numbers 
of  (Vrsh  tMR-my  battalions  were  being 
idenufied.  At  the  same  time  Paulus' 
strength  was  fading  again.  His  whole 
frtjiii  was  now  within  reach  of  the  So^ 
viet  artillery  across  the  riyeik  and  the 
nights  were  as  wearing  as  iSie  days 
because  Soviet  jjlancs  kept  up  a  run- 
ning bombardment  from  dark  to  day- 
light. The  OKH  liaison  officer  fe^ 
ported,  "Tile  Russians'  air  superiority 
over  Stalingrad  at  night  has  assmned 
intolerable  proportions.  The  troops 
cannot  rest.  Their  endurance  is 
strstined  to  the  limits.  The  losses  in  men 
and  material  are  unbearable  in  the 
lont;  run."-' 

One  of  Hider's  adjutants,  a  Ms^pr 
Engels,  arrived  M  Siadli  Army  on  iSke 
17th  "to  gather  personal  impressions  of 
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the  battle  for  Slalingrad."  Paulus  and 
his  chief  of  staff  look  liim  to  an  army 
observation  post  where  he  could  see 
some  of  the  fighting  and  tlieii  gave  him 
a  statistical  nindowii.  Since  13  Sep- 
tember, the  army  had  lost  343  officers 
and  nearly  13,0'^)  enlisted  men  (killed, 
wounded,  and  missing),  bringing  its 
total  losses  since  it  crossed  the  Don  on 
21  Augusi  to  1,068  officei  s  and  39,000 
men.  Enemy  losses,  judging  from  the 
numbers  of  prisoners  taken — 17,900 
after  13  September  and  a  total  of 
57,800  since  21  August — were  much 
higher  than  Sixth  Army's  but  not 
nearly  as  high  as  the  Soviet  los'ics  had 
been  in  previous  battles.  The  intcnsiiy 

the  fighting  could  be  deduced  from 
the  ammunition  consumed,  which  for 
the  month  of  September  amounted  to 
25  iliillion  rounds  of  l  ifie  and  machine 
gun  ammunidon,  a  half-million  anti- 
tank rounds,  and  three-quarters  of  a 
million  ai  tilleiy  rounds  of  all  calibers.^" 

On  tiie  IStli.  while  the  infantry 
worked  on  cleaning  out  pockets  of  re- 
sistance in  the  gun  factory,  LI  Corps 
repositioned  its  artillery  and  rocket 
projectors  to  bring  ibem  to  bear  on  tlit- 
next  objectives,  the  bread  bakery  and 
metallurgical  works.  Heavy  rain  had 
set  in  during  the  night,  and  by  midday, 
the  approaches  to  the  Don  bridges, 
over  which  all  of  the  army's  supplies 
had  to  come,  were  "passable  only  with 
difficulty."  I^lm  thought  he  might  be 
able  to  resume  the  advance  the  next 
afternoon  if  the  artillery  and  infantry 
were  ready  by  then,  if  the  roads  did  not 
get  worse,  and  if  the  weather  did  not 
keep  the  airplanes  grounded.  But  the 
roads  did  get  worse  as  the  rain,  iater- 


spersed  with  snow  showers,  continued 
for  two  more  days,  and  pockets  of 
Russians  v«E!r6$CiII  holed  up  in  the  gun 
factory  shops  On  the  21st  when  the  sky 
began  to  clear. 

The  LI  Corps,  under  General 
Seydlitz,  went  back  into  motion  on  the 
23d  widi  79th  Infantry  Division  in  the 
lead.  It  had  half  of  the  inetaflurgical 
works,  the  blocks  of  houses  west  of  the 
Inead  bakery,  and  most  oi  the  bakery 
itself  in  its  hands  by  afternoon  and,  at 
nightfall,  had  a  spearhead  on  the 
Volga.  The  next  day,  XIV  Panzer 
Corps,  which  had  been  diverted  by 
Soviet  attacks  on  its  north  from,  took 
the  western  two-thirds  of  Spai  takovka. 
But  the  momentum  dropped  off  fast  at 
both  corps.  The  XIV  Panzer  Corps' 
troops  had  been  in  acuon  witlioui  a 
break  for  ten  days,  and  79th  Infantry 
Division,  which  had  been  at  the  Don 
bridgeheads  for  weeks  before  coming 
into  Stalingrad,  had,  from  the  first, 
onh  been  fresh  b\  comparison  with 
Scydlitz's  other  tlivisious.  Infantry 
stretigtll  was  being  dissipated  in  a 
dozen  or  more  small  but  cosdy  actions 
aiound  oi  inside  shops  and  buildings 
in  the  metallurgical  plant  and  against 
Soviet  contingents  dug-in  along  the 
river  as  far  north  as  the  brickworks. 
For  a  week  after  the  24th,  LI  Corps' 
effort  was  totally  aljsorbed  by  day  in 
fighting  for  what  pieviuusiy  would 
have  been  considet  cd  minisciile  objec- 
tives— shops  number  1 ,  5,  and  10  in  the 
metallurgical  plant  and  a  furnace  in 
the  same  plant — and  by  night  in  trying 
to  disrupt  boat  traffic  on  the  Volga  that 
was  bringing  Chuikov  replacements 
after  dark  for  his  losses  in  the 
dayUght/* 
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spot,  would  also  need  a  few  days  rest. 
Weichs  proposed  possibly  taking  two 
regiments  from  the  29th  Motorized 
Infantry  Division,  which  was  closer  to 
and  acting  as  the  mobile  reserve  for 
both  Fourth  Panzer  Army  and  Ruma- 
nian Third  Araty,  General  Richthofen, 
the  commander  of  Fourth  Air  Force, 
had  made  an  offer  that  was  welc@mi&QXi 
the  one  hand  an4  troublesome  on  the 
other.  He  had  said  he  would  be  willing 
to  relinquish  some  of  the  air  force's 
railroad  haulage  space  to  allow  the 
army  to  ship  in  more  artillery  ammuni- 
tion— because  the  fighting  was  getting 
to  be  at  such  close  quarters  that  he 
believed  "the  Luftwaffe  cannot  h&  vmf 
ejEfective  any  more,"^* 


The  Clock  Runs  Down 

Paulus,  Weichs,  and  their  chiefs  of 
staff' met  on  I  November  to  discuss  the 
question  "how  the  attack  on  Stalingrad 
can  be  nourished  with  new  forces,  since 
the  strength  of  the  79lh  infantry  Divi- 
sion has  so  far  declined  that  it  can  no 
longer  be  considered  for  larger  mis- 
sions."'^ Paulus  ihouglil  of  exchanging 
the  79th  Infantry  Division  f  ur  the  60th 
Motorized  Infantry  Division,  which 
was  on  the  XIV  Panzer  Corps  north 
front.  Getting  the  one  division  into  iJie 
line  on  the  north,  however,  and  the 
other  out  would  lake  some  time,  and 
the  60th  Motorized  Infantry  Division., 
which  had  not  exactly  been  to  a  quiet 
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Two  clays  later,  Weicfes*  ^mi<^Sis££, 
General  Sodenstern,  told  General 
Schmidt,  the  Sixth  Army  chief  of  staff, 
that  the  OK.H  would  noi  allow  the  two 
regiments  to  be,  d:et«iched  from  the 
^9tfa  Motorized  Bsifehtry  Division  but 
had  insmicted  Weichs  to  lei  Paul  us 
have  five  pioneer  (combat  engineer) 
battalions  from  divisions  in  the  line  on 
the  Don.  The  idea  to  use  the  engint  ei  s 
had  come  to  Hitler,  through  air  force 
channels,  from  the  inveterate  dabbler 
in  the  ground  war,  Richthol'eii,  who 
had  been  impressed  with  the  engineers' 
performance  in  the  assault  on  me  tpae- 
tor  factory,"  Sodenstern  said  that  the 
Army  Group  B  staff  beUeved  getting 
the  engineer  battalions  would  not  be 
"bad  at  all"  for  Sixth  Army.  Sclmiidt. 
however,  replied  that  the  engineers 
could  "in  no  way  be  a  substitute  for 
infantry."  They  were  specialists,  he 
said,  "particularly  accomplished  in 
cracking  bunkers  and  other  large  ob- 
jetts,"  htit  what  ihe  armv  needed  was 
the  "strengtli"  gl  in  tan  try.  The  attack 
ofi  the  tractor  factory,  he  pomted  mit, 
had  succeeded  because  the  at  my  then 
had  infantry  to  do  die  "permanent 
mopping  up"  behind  the  engineers  and 
the  panzer  grenadiers.'^ 

Chuikov,  who  had  shitted  his  com- 
mand post  <3fft  the  Wth,  to  the  river 
bank  east  of  the  themical  ]3lant.  also 
had  an  interest,  though  of  a  diiferent 
iSOTt,  in  Sixth  Army's  problems.  Watch- 
ing the  pressure  on  his  front  drop  in 
the  last  days  ol  die  month,  lie  knew  hi§ 
anay  womd  «tir^i4ve  for  at  least  tme 
more  round.  On  the  other  hand,  his 
position  was  not  all  diat  good.  As  he 


^*Kehrig,  Stalingrad,  p.  41. 

'MDA:  6.  la  KrieffUt^^hNT.  14,  3  Nov  42,  AOR 6 
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has  put  it.  he  and  his  troops  were 
sitting  "dangling  our  legs  in  the 
Volga."**  All  Sixty-second  Army  held  on 
the  west  bank  were  two  small  Iiridge- 
heads  about  a  half-mile  deep,  die  one 
taking  in  parts  of  Rynok  and  Spar- 
lakovka,  the  other  around  the  chemical 
plant  widi  a  narrow,  ragged  tail  reach- 
ing into  the  metallurgical  plant  and 
tipstream  along  die  river  bank  to  the 
brickworks.  Replacements  continued 
to  come  across  in  as  large  numbers  a* 
the  area  could  accommodate,  and  the 
artillery  on  the  east  bank  had  come 
prominently — perhaps  decisively — 
into  play.  Sixth  Army  attributed  the 
79th  Infantry  Division's  rapid  decline 
primarily  to  the  "effect  of  die  enemy's 
massed  artillery."'^ 

But  die  predominant  Soviet  effort 
was  being  directed  elsewhere.  The 
buildup  for  Ura\i:s  was  being  brought 
to  its  conclusion.  The  Southeastern 
and  Ryazan-Ural  divisions  of  the  rail- 
road system,  the  ones  serving  the  Sta- 
lingrad region,  were  running  at  ten 
iHmes  their  aorma!  caparftifes.  Railroad 
workers  were  stationed  along  the  track 
to  supplement  the  mechanical  signal 
systems  and  to  make  it  possible  to  rufi 
ti  ains  at  c  loser  intervals,  and  cars  were 
being  heaved  off  the  tracks  at  terminal 

points  to  mold  having  m  Im^sMmd 

empties.  From  the  railheadSi  t^-^OO© 
trucks  and  horse-drawn  vehicles  deliv- 
ered cargo  to  the  front.  Troops  moved 
onh  at  night  and  bivouaced  tinder 
cover  duritig  the  day^me.'*'  Between  1 

m&  M  Umm^i  ifssefe  ©f  tfe  B%9 
FMlk  carried  160,000  troops,  430 


'•Chttikov.  Slolin^iid.  pp.  197-99. 
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tanks,  600  artillery  pieces,  an^  M^OOO 
MOt0x  transport  vehicles  aaro^  the 
tiv&t  to  SMHngrad  Front.  ^* 

Between  1  and  10  November,  Gener- 
als Zhukov  and  Vasilevskiy,  as  StavM 
representatives,  conducted  a  round  of 
confei-cnccs  and  inspections  to  make 
certain  die  plans  were  understood  and 
preparations  properly  made.^''  These 
were  things  that  could  not  yet  be  taken 
for  granted  in  the  Soviet  Army,  and 
they  required  a  great  deal  of  on-the- 
spot  checking  and  coaching  of  the 
staffs.  In  his  speech  on  7  November 
c^naineteoireiting  the  anniversary  of  the 
Botehevik  Revolution,  Stalin  dropped 
the  "Not  a  step  back!"  appeal  and, 
instead,  struck  a  note  of  idgh  con- 
fidence saying,  "The  enemy  has  ali  eady 
felt  the  force  of  the  Red  Army's  blows 
at  Rsosuo^,  iit  Wm^i,Mt  Wm^  W^ 
day  is  not  far  off  &e ^iHSfiay  iwill 
feel  the  force  of  n^  Mows  fey  the  Red 
Army.  T%ere  wH  be  a  celebration  in 
our  street  too!"^^  On  1^^  November, 
Ziiukov  and  Vasilevskiy  explained  Ura- 
m^Ji  ta^  ^wtsm^^Sm  t^theMi^m  and 
Qie  Siaoha  and  assured  them  that  all 
comtzianids,  "Srom  front  to  regiment," 

nature  ^  ^  Wmmy  and  the  tech- 
niques of  ji&^lrf,  ssfMm,  artillery,  and 
snrcootdinaifln***  -Sat  SSxth  Aretiy -was 
still  on  the  offensive,  and  there  would 
be  another  round  iii  the  contest  lor  the 
eity.  Weichs  mM  Patilu*  on  B 
November,  "Tlie  general  situation  re- 
quires that  th©  buttles  around  Sta- 
lm0rad  be  enditdt  soctti/  Sixth  Aftny,  he 


"Malsulenko,  "Xtpfrativmr/a  masHrmka,'  p*  11. 
"ZhnJajv,  Memoirs,  pp.  402-04;  Vasilevsluy,  "Dela," 

vol.  VI,  p,  48. 
^*Vaisilevskiy,    Dc/u,  "  p.  247f;  Samsoaw,  Sat' 
lingfadtixija  bilvu,  pp.  350-62. 


added,  would  be  getting  the  five  pi- 
oneer battalions  in  the  next  week,  and 
lliey  should  be  combined  with  infantry 
imder  panzer  grenadier  regimental 
staf  fs.  The  next  objective  would  be  the 
chemical  plant  at  Lazur.*^  Two  days 
later.  Iiowever,  Sodenstern  called 
Schmidt  to  tell  him  the  army  group 
had  just  received  word  that  Hirier  had 
"expressed  the  opinion"  that  the 
ground  east  of  the  gun  factory  and 
metallurgical  plant  ought  to  be  taken 
first.  The  two  chiefs  of  staff  agreed — 
as  later  did  General  Zeitzler,  chief  of 
the  General  Staff — that  doing  so 
would  consume  too  nnich  stjength  and 
would  most  likely  rule  out  a  subsequent 
attack  on  the  chemical  plant.  Nev- 
ertheless, the  next  day  Pankis  received 
the  following  by  teletype  from  the 
anny  group: 

Hie  ifeighi^f  has  ordered:  Before  resum- 
ing the  attack  to  capture  the  Lazur  Cheaii- 
cal  Plant,  the  two  sections  of  the  city  the 
enenn  still  holds  cast  of  the  gun  factory 
and  east  oi  the  metallurgical  plant  are  to  be 
taken.  Onlv  aftff  ilie  bank  of  the  Volga  is 
entirely  in  our  hands  in  those  is  the 

assault  on  the  chemical  pjlilSii;' (0 

begun,^'' 

On  the  7th,  the  artillery  began  coimter- 
fire  against  die  Soviet  ardllei  y  across 
the  mvm,  mA  #&EtIi;^  told  Weichs  he 
would  start  to  move  east  of  the  gun 
lactory  on  die  Uth  and  at  the  metal- 
lurgical pliaflt*  %t  itoe  earliest  eh  the 
15th. 

While  it  waited,  the  army  made  some 
raijdom  observations  that  not 
G^ses  for  high  alarm  but  were  not 


4/«  j&*Sj«i«g»fa(*  iifr.  14,  3  Now  4^,  AOK  fi 
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reassuring  either.  For  one,  in  a  siiort 
course  the  army  was  giving  to  qualify 
NCOs  from  other  branches  as  infantry 
lieutenants,  a  number  of  the  candi- 
dates declared  they  would  rather  not 
bi'  infantry  offiters  and  asked  to  Ix.- 
returned  to  their  original  branches, 
Faulm  ordered  the  iflen  dropped  from 
the  course  and  sent  to  the  infantrv.  Foi 
another,  several  days  of  below  freezing 
temperatures  sigtiafed  the  end  of  the 
I. ill  rains.  On  the  8lh  and  in  the  davs 
thereafter,  reports  on  the  Soviet 
buildup  in  the  Don  brid^heads  op- 
posite Rumanian  Tliiid  Army  became 
more  frequent.  On  the  10th,  the  army 
group  transferred  iht  Headquarters, 
XXXXVIII  Panzer  Corps,  into  tlie 
Rumanian  Third  Army  area  and 
alerted  ^  g9tb  MotititlEiBd.  In&iitry 


Division  for  a  move  in  behind  the 
RtMiaDabins  *bn  the  shortest  notiM:-''** 

On  the  other  hand,  owing  to  a  quirk 
of  nature,  Sixty-second  Army  was  con- 
fronted nwdi  chiB  most  faimtedfately 
ominous  new  development.  I'niike 
other  Russians  rivers,  the  Volga  does 
not  fireeze  qiidid%.  It  ^t  forms  shtsh, 
(hen  ice  floes  WSt  pile  up  along  the 
banks,  then  a  BoaSfflve  coat  of  drifting 
ice  than  isan  sink  ifhe  strongest  boat  but 
is  too  treacherous  to  be  crossed  f)n  foot 
by  men  or  animals.  Weeks,  in  some 
years,  mon^s,  pass  before  the  surface 
freezes  solid,  whicli  tould  have  meant 
an  extended  period  of  isolation  for 
Skcfy-smnd  Am^  duiing  the  approach 

winter  in  194^. 


The  Last  Ruu  iid 

Four  hours  before  daylight  on  the 
11th,  in  freezing  weather,  Seydlitz 
struck  east  the  gun  factory.  Wlien 
Pauius  arrived  at  hi^  forward  com- 
mand post,  just  before  1000,  word 
awaited  him  that  the  attack  was  mov- 
ing—  but  slowly.  By  nightlall,  one 
spearhead  had  rea^eS  me  dfK*  o^et*- 

looking  the  river  and  another  was  on 
tlie  shore.  Sixth  Army  reported  to  the 
OKH,  *The  attack  east  of  the  gun 
factory  in  Stalingrad  achieved  a  partial 
success  against  a  numerically  strong 
enemy  who  defended  himself  flitterly." 
Paulus  added  thai  he  would  regroup 
the  next  day  and  resume  the  advance 


By  the  12th,  Paulus  was  having  also 
to  keep  an  eye  on  Rumanian  Thini 
Army.  During  the  day,  Wcichs  told  him 
to  squeeze  10,UOU  men  out  of  his  engi- 
nes aad  artiUery  units  to  inan  a  sup- 
port line  behind  the  Rumanians. 
Meanwhile,  Hoth  was  trying  to  inter- 

M&^iMSM^  opposite  Fourth  Panzer 
Ariay,  CMe  tiring  was  certain,  he  re- 
marked, tlife  ftat^ans  were  mot  going 
through  all  the  trouble  just  tO' 
strengthen  their  dele  uses. 

East  of  die  gun  factory,  m  ihfe  ISth, 
LI  Corps  conducted  what  the  army 
described  as  "successful  shock  troop 
actioosj,"  mkinf  tm  Modes  of  lioi^s 
and      large  bult#ng;^&d  ^^^wsm^ 

*^p%A0X4M  i^nm^tbuth  m  3,  mm,  is  i^m 
4g,  Pit.  A0a  ^mmm  Bb. 
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missnrs  house."  On  the  Volga,  ice  was 
beginning  to  pile  up  along  the  bank. 
TWo  days  lat^,  aiter  baving  regrouped 
once  more,  LI  Corps  launched  more 
shock  troQp  actions  and  "further  nar- 
rowed tlie  biMgcMead  east  of  the  fiin 
factory.  During  the  night  on  flie  15th, 
Sixty-secoiid  Army  counterattacked  along 
the  whole  lirte  mA  '^''^miBti  off. 
Seydlitz's  dispositions  were  unsettled 
enoiigh,  however,  to  rule  out  even 
shock  troDps  actions  for  the  next  day. 
In  the  meantime,  tlie  drifting  ice  on 
tlie  Volga  had  compacted  into  an  al- 
most soUd  cover  estendingf  as  BttHCb  ^ 
seventy-five  yards  out  from  tJie  shore. 

There  could  not  be  any  more 
thought  or  talk  of  one  last  big  push  in 
Stalingrad.  Artillery  and  troops  were 
standing  by  to  go  out  of — not  into — 
lihe  city  to  Rumanian  Tliird  Army  and 
Fourth  Panzer  Arm\.  On  the  morning 
of  the  17th,  a  somewhat  lame  exchange 

took  place  between  MitJaf  and  Paulus. 
Hitler  sent  #e  IbBewtog  J'tefcm^  c»tkr^ 

I  am  aware  of  the  difficulties  of  the  fight- 
ing in  Stalingrad  and  of  the  decline  in 
combat  strengths.  But  the  drift  ice  on  the 
Volga  poses  even  greater  difliculties  for 
the  Russians.  If  we  exploit  this  time  span, 
w  e  will  save  ourselves  much  blood  later. 

I  tiicrefore  ecpect  that  the  leadership 
qnd  the  tfoem  will  once  nsore,  they 
d^m  baW  iti  the  past,  de^t*  'SrD  riteir 
enfMTgy  and  spirit  to  at  least  getting 
through  to  tlie  Vf)lga  at  the  gun  factory 
and  the  metallurgical  plant  and  t^dng 
these  sections  of  the  city. 

Paulus  replied; 

1  beg  to  report  to  the  Fuehrer  that  the 
commanders  m  Stalingrad  and  I  are  acting 
entirely  in  the  sense  of  this  order  to  exploit 
the  Russians'  weakness  occasioned  during 
the  past  several  days  by  the  drift  ice  on  the 
Volga.  The  Fuehrer'^  order  will  give  the 


Hitler's  expectation  Iiaji  become 
smaller,  but  Paulus'  capabili^es  were 
sfflaller  StiH.**  Tlie  t)nly  progress  of  aay 
kind  on  the  l7th  and  1 8th,  and  that  not 
substantial,  was  on  the  north  where 
XIV  ^nzer  Corps  had  been  chipping 
away  at  Spartakov  ka  and  Rynok  for 
weeks.  Paulus  proposed,  after  more  re- 
grouping, to  try  a  rfirast  m  tfat  Tolga 
out  of  the  northern  pari  of  the  metal- 
lurgical plant  on  the  20th. 

Sixth  Army  Encoded 
OperaHan  Urarms 

During  the  night  of  18  November,  it 
snowed  along  the  Don,  so  heavily  that 
visibility  at  times  fell  to  zero.  The  tem- 
perature was  20°  F.  At  0720  on  die 
I9th,  Fiflh  Tank  Army\  artillery,  in  the 
Serafimovich  bridgehead  on  the  Don 
lid  inMa!  n&^^vmk  <xf  ^tilmgrad,  and 

Twenty-first  ^4rmj''s  artillery,  on  the  Don 
west  of  KJetskaya,  received  the  alert 
(563e  "wo>rd''S«Tm«  ("siren").  Ten  minrirtess 
later,  the  command  ngon  ("fire")  came 
through,  and  3,500  guns  and  mortars 
opened  up  on  Rumaniart  Thh^  Afany. 
At  0850,  die  first  infantry  echelon,^^ 
Tank  Amy's  14^  and  47 ih  Guards  R§le 
$mMm  B^M^  mA124ih  Rifle  DM- 
:ij|o«s^  ■weai.eajlhe  attack.^"  (Map  42.) 

in  Staliligt^  and  at  FourUi  Panzer 
Army,  at  dayKght,  sky  was  ov€:t&St 
with  low-hanging  clouds  and  the  tem- 
perature was  just  above  freezing.  At 
1100,  Sodenstern  teM  tchmidt  of- 
fensive against  Rumanian  Third  Army 
had  begfun.  The  Rumanians,  be  said, 
had  reported  fevei^  *^iteal|*  tSEaC^ 
earlier  m  the  motmn$  and  a  stronger 


^"AOX  6,  la  Kriegstagebuck  Mr.  M,  17  Nov  42.  AOK.  6 
33224/2  file. 
'"Sanisonov,  Stalingradskaya  bitva,  p.  S7§t 
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one  at  about  0900.^'  In  the  nieantinie, 
a  momentary  break  in  the  clouds  had 
given  "a  revealing  insight  into  the  en- 
emy's movements"  opposite  Fourth 
Panzer  Army.  At  an  altitude  of  300 
feet,  a  scout  plane  had  flown  over  a 
miles-long  column  of  Soviet  tanks 
headed  west.^^  In  Stalingrad,  the  first 
part  of  the  day  was  somewhat  better 
than  usual:  two  more  blocks  of  houses 
were  taken  east  of  the  gun  factory,  and 
Paulus  reported  he  would  try  to  stay  on 
the  offensive  there  for  another  day.^'' 

Fifth  Tank  and  Twenty-first  Armies  had 
both  cracked  the  Rumanian  line  by 
1200,  and  between  1300  and  HOO,  Fifth 
Tank  Army's  /  and  XXV7  Tank  Corps  be- 
gan to  move  through.  General  Mayor 
I.  M.  Chistyakov  committed  IV  Tank 
Corps  and///  Guards  Cavalry  Corps  in  the 
Twenty-first  Army  breakthrough  an  hour 
lalei.  Rumanian  Tliird  Army  had  prac- 
tically collapsed  u^der  the  firsj.^$suli, 
and  the  Scmet  Unks,  agaiitst  itmlti 
Rumanians  had  no  antitank  weapons 
heavier  than  47-mm.,  completed  its  de- 
moralization. Sixty-fifih  Army,  under 
General  Leytenant  P.  1.  Batov,  also  had 
begun  its  attaqjt  in  the  mQiwntg,  but  it 
faced  German  divisions  Qh  tfie  tfeft 
flank  of  Sixth  Army  and  made  almost 
no  progress  except  aigainst  a  Rumanian 
cavalry  dtvisicra  tm  its  rigfn  flank  and' 
diere  advanced  only  about  three  miles 
as  opposed  to  thirteen  to  fourteen 
miles  ^lined  by  the  other  two  armies.** 

At  2200,  the  following  m^essage. 


'  '  ■\OK6.  la  Krie0aagelmehm  t4!t  l@.K0«r'4S.  AOK  6 
33224/2  file. 

AOK  ■/.  In  Kmx'.lugebmh  Nt.  Wti&t 
42,  P/.  .\OK  1  28 183/ i  die. 

33224/2  hie. 

^*shii!nd\  Xiimn  6,  See  nUa  Samsottov.  Sta- 
lingrudskuya  Oilva,  pp.  378—81. 


signed  "Weichs,"  came  off  ihe  teletype 
at  Sixth  Army:  "The  developmenl  of 
the  situation  at  Rumanian  Third  Army 
compels  radical  measures  to  secure 
forces  to  protect  the  deep  flank  of 
Sixth  Army.  All  offensive  operations  in 
Stalingrad  are  to  be  halted  at  once." 
Along  with  the  message  came  an  order 
to  take  three  panzer  divisions  and  an 
infantry  division  out  of  the  city  and  to 
deploy  them  to  meet  the  attack  on  the 
army's  left  flank.^^ 

Stalingrad  Front  began  the  offensive 
on  the  20di  after  General  Eremenko 
had  delayed  the  start  for  several  hours 
because  of  fog.  With  ease,  Fifty-senenth 
Army,  under  General  Leytenant  F.  I. 
Tblbukhin,  and  Fifty-first  Army,  under 
General  Leytenant  N.  I.  Trufanov, 
broke  through  the  Rumanian  VI 
Corps  front  along  the  lake  chain  south 
of  Bekctt.n  ka. Fourth  Panzer  Army 
yeqojrded  that  die  Rumanipi  corps  dis- 
INc^^^t^  so  rapidly  tl&at  all  measures 
ti&  step  the  fleeing  trpops  became 
useless  before  they  could  be  put  into 
execution.  At  nightfall,  the  army  con- 
cluded that  by  morning  the  Rumanian 
VI  Corps  would  have  »o  coiis^t  value 
worth  iheHtibning.  Hdtii  said  the  wdrk 
of  weeks  had  been  "ruined  in  a  day";  in 
many  places,  the  Rumanians  had  of- 
fered ho  resiBiane&  an  aO^ — they  ha4 
fallen  victim  to  "an  i»3f^eiibable  tank 
panic."  He  wanted  to  pull  back  Ruma- 
tt!an"VIl  Corps,  which  was  holding  the 
army  right  flank  south  of  VI  Corps,  but 
Weichs  refused  permission  because  he 
figal^.the'  JBawfl^ftiaiss  would  not  stop 
once  they  be^n  to  retreat.^'  (Kead- 


^''AOK  ft.  la  Krugfliigr/mili  \'r.  ly  Nov  42,  AOK.  6 
33224/2  (lie. 

^VVMV.  vol.  VI.  p. 

■■"Pi.  AOK  4,  la  Krwf;s!tigfl>ut:hNr,  S.  Teiim,  26  Hm 
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quarters,  RuiTiitnian  Fourth  Army,  and 
¥11  Cc»ps,  with  three  divisions,  had 
been  brought  in  at  the  end  of  October.) 

During  ihr  morning  on  the  20th, 
Headquarters,  XIV  Panzer  Ckirps  and 
the  four  divisions  from  Stalingrad 
shifted  lo  the  west  side  oi'  the  Don 
where,  together  witli  three  divisions 
already  on  the  scene,  they  prevented 
the  Twenty-first  and  Sixty-fifth  Annies 
from  fgrining  a  secondary  pocket  west 
eifthfe river.  But,  confronted  by  superior 
forCiS.aili^^tmable  to  achiev  e  full  mobil- 
ity bec^ea$e  l2ley  were  short  on  gasoline, 
they  cxnild  tidt  operate  agsdhst  me  more 
important  outer  ami  of  the  eiivt  lop- 
ment.  The  only  obstacles  in  Fifth  Tank 
Army\  path  were  rfie10(9CXVIU  Panzer 
Corps  and  remnants  of  Rumanian 
Third  Army.  1  he  Rumanians  hardly 
counted  any  longer,  although  siwne,  es- 
pet  iallv  elements  of  one  division  under 
the  Rumanian  General  Mihail  Lascar, 
fought  determinedly.'* 

Hitler  at  In  st  pinned  all  his  hopes  on 
5DtXXVlH  Panzer  Corps.  It,  however, 
eoUld  Hot  establish  contact  between  its 
two  divisions  and  in  the  end,  barel\ 
managed  to  escape  to  the  west  bank  of 
die  Chir  mvet.  (Alter  lOmmn  Van- 
zcr  Corps  got  across  the  Chir,  several 
days  later,  HiUer  had  its  commanding 
general,  Gen«mlleufnant  lecdifiEaii4 
Heim.  recalled  t()  Gcrmany,,ilri]ppeiidi' 
his  rank,  and  jailed  without  tcili.}^*  Al 
most,         Gemojitns  and  Ruaiaiikm 


**AOKfi.  la  Kmastniieliiiih  Nr.  14,  20Nov42,AOK6 
3S224/2  filf. 

"Heim  was  lekustd  in  August  1943,  witlioui  hav- 
ing tiCfti  (lied,  He  was  restored  to  lank  a  year  later 
and  appointed  lo  command  the  Boulogne  Fortress  in 
France.  Waller  Goeriiu,  Drr  Zweite  Kltkrieg,  1939- 
(Stuitgan:  Steingruben  Verlag,  195U  1952).  vol. 
I,  p.  398.  vol,  II..  p.  363;  Walter  Goerlitz.  Pautus  and 
Stalmgmd  (New  York:  awdel  Press.  1963),  p.  20)ii. 


accomplished  was  to  set  the  Fifth  Tank 
Army  timetable  hack  about  twenty-four 
hours,  and  this  was  less  their  doing 
than  a  consequence  of  the  tank  army's 
allowing  itself  to  be  drawn  into  local 
engagements  contrary  to  its  original 
orders.  After  the  delay,  the  army's  two 
tank  corps  continued  on  toward  Kalach 
and  Chir  Station  while  VlfT  Cavalry 
Corps,  aided  by  several  rifle  divisions, 
cleared  the  line  of  the  Chir,  east  of 
which  the  Germans  and  Rumanians 
liad  no  hope  of  holding.^" 

Fourth  Panzer  Army  was  split  in  two 
by  the  end  of  the  day.  The  bulk  of  its 
German  contingent,  lY  Corps  and  the 
29th  Motorized  Infantry  Division,  was 
trapped  inside  the  pocket  forming 
arounfl  Stalingrad.  Outside  the  pocket, 
Hoth  liad  left  only  tlie  Headquarters, 
Rumanian  Fburth  Army.  Rumanian  VT 
aiifl  f 'orps,  and  the  IGtli  Motorized 
Infantry  Division.  The  latter,  protect- 
ing die  army's  outer  flank,  was  cut  off 
at  Khalkuta  on  the  20th  and  had  to 
fight  its  way  west  to  Jashkul.  In  such 
condition,  Fourth  Patizdf  Army  could 
not  stem  the  advance  around  Sla- 
hngrad,  and  it  had  no  real  prospect  of 
preventing  the  Russians  from  advanc- 
ing southwest  along  the  left  side  of  the 
Don.^' 

Although  Moth  dat  not  toiow  it  at 

llic  lime,  a  command  problem  on  the 
other  side  was  doing  more  for  him 
^han. anything  he  could  have  managed. 
After  the  brcaklhi  ough,  Fifty-scvcntli 
Afiay  had  the  relatively  limited  mission 
of  turning  in  on  l&e  fltn^k  of  Sfeftfe 
Army  v^WeP^-frntAtmy  had  the  dual 


'"SImniili,  .ViiiiK-i  ft:  AOK  6.  In.  .-IftgBiM  iitbrf 
Vm^tin\gf  '•■II  ilnii  2(1.1  J. -12.  AOK  6  75 107/6  file. 

*'P£.  .ViK  I.  I«  KruxstagelmehNr,  5,  Te3 Ul,  S0~S1 
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mission  of  sending  its  mobile  forces, /V 
Mechanized  Corps  and  IV  Tank  Corps,  in  a 
wide  sweep  northwestward  to  complete 
the  encirclement  near  Kalat  h  and  of 
simultaneously  directing  its  infantry  di- 
visions southwestward  tcwatid  Kotel- 
nikcno  lo  K)\ei  ilu-  kit  Hank.  C^Diisid- 
ering  the  shattered  state  of  Fourth  Pan- 
zer Army  Fifty-first  Army  should  not 
have  had  irouhle,  but  Trufanov  and  his 
Staff  had  difficulty  dealing  with  the 
cotnpltcations  of  coiitroling  forces 
moving  in  divergent  directions.  As  a 
re$i4tj  the  advances  toward  Kalach  and 
Koteirtifcovo  were  «mdtiefed  more 
slowly  and  hesitantly  than  was  nctes- 
sary."*^  Toward  Kotelaikovo,  in  par- 
ticular. Fifty-first  Army  mo*ed  so 
caudously  as  to  make  Hoth  winult-i. 
Nev«i|hekss^  Fourth  Panzer  Army  was 
in  nmr  modiEi^  ^>i^er:  On  the  22i^ 
Hotib  d^cribed  Rumanian  VI  Corps  as 
sdll  pfesenliilg  "a  fantastic  picture  of 
fleeing  remnanis."*' 

Sixt/i  Army  Stays 

An  encirclement  of  a  modern  army 
is  a  cataclysmic  event.  On  the  map  ii 
often  takes  on  a  smgically  precise  ap- 
pearance. On  the  battl4?E^d  it  is  a 
rending  operation  tftat  leaves  tiie  vic- 
tim to  struggle  ill  a  stare  of  shock  with 
tlie  least  favorable  of  all  miUtary  situa- 
tions: his  lin^  of  cortitntinicatidm  are 
cut;  his  headqiiarici  s  arc  afbsH  SSpOr 
rated  from  troops;  support  efetnents 
are  skatt@«d;  atid  his  Wont  is  opened 
to  attack  £^tn  all  dirc(ii<.nv  Flu-  mo- 
msstlt  the  tittg  closes,  every  smgle  huli- 
i;idiJaliitlWtiie  pocifcet  Escape  is  upper- 


most in  the  thoughts  of  commanders 
and  men  alike,  but  escape  is  no  simple 
matter.  With  the  enemy  on  all  sides,  with 
rivers  to  cros.s,  tut  ning  around  an  army 
that  numbers  in  the  hundreds  of  thou- 
sands.iitfith  aH  offtstnen,  weapons,  vehi- 
(Ils.  sujjplics,  and  c(|uipiiieiu ,  and 
marching  it  ten,  twenty,  thirty,  or  more 
inSes  is  ctimbersotfie  and  perilous. 

The  first  efTcc  i  of  an  im]x'iKling  en- 
circlement is  to  intensify  vastly  the  nor- 
tnal  ccmftision  of  l»atiae  because  the 
at  lack  is  carried  into  the  areas  most  dif- 
ficuit  to  defend  and  because,  as  the  ad- 
vafit£:e  tii^tinues,  the  forces  being 
end^fel^iil^essively  lose  the  points 
of  rie^r<&iQ^K3ie  means  and  the  ability 
to  orient  themselves  for  a  coherent  re<- 
spouse.  It  was  se\enty  miles  from  the 
^erahmovich  bridgehead  to  the  bridge 
at  iii^db,  a  §m  mVm  taote  to 
Army's  raiUiead\at ^bit'  Station.  In  be- 
tween, in  the  an^e  of  Chir  and  the 
Don,  lay  army  and  corps  sta^Sj  aitt* 
mimition  and  supply  dumps,  tttc^f 
pools,  hospitals,  workshops — in  siiiorli 
the  nerve  center  and  prii«fica31y  the 
whole  housekeeping  establishment  of 
the  army.  All  of  these  merged  into  one 
southward  rolling  wave  of  then,  fcors«!S, 
and  trucks  ti\ing  to  escajje  the-  Soviet 
tanks.  The  Don  was  frozen  and  proba- 
bly could  have  been  Grossed'  even  by 
trucks,  but  lew  would  retreat  cast  as 
long  as  they  had  any  other  choice.'*'* 

In  the  Fuehrer  Headqaarters  the 
events  wcix  not  c  k-ar.  but  their  prolia- 
ble  consequences  were  obvious.  Short 
ijf  a  ttmsidte,  Sbcth  Army  woutid  ^thtt 
have  to  be  permitted  to  retreat  otu  of 
Stalingrad,  which  from  Hiders  point  of 


'-Skitiiik.  \'iiiriri  6.  "A  grapliK-.  sciiiltictii  ui.ili/i'd  account  «l  lltt'  Cll- 

"Fz.  M)K  -!,  Ill  KnigUtifrfbuth  Nn  StltB  in,  22  New  cinlcmenl  is  given  in  Hriiiiitli  (ierlach.  We  VerrotttU 
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vievr  WftS  Ui&thiiikalile.  or  a  t«B&f  wcniii 

have  to  be  ort; ;i  n  i /cd  .  On  20 
November,  Hider  created  a  new  army 
group.  Army  Group  Don,  wM^dh  trotild 
be  composed  of  Sixth  Army,  Rumanian 
Third  Army,  Fourdi  Panzer  Army,  and 
Rumanian  Fourth  Army,  and  he  gave 
Field  Marshal  Manstein  the  command. 
Manstein  would  need  about  a  week  to 
transfer  his  h^dquarters. 

Manstein's  appointment  completed 
the  Stalingrad  triumvirate  of  Hitler, 
Manstein,  and  Paulus.  At  StaliBgrad, 
Hitler  had  publicly  staked  his  personal 
prestige:  no  small  matter  for  him.  In 
( )pt;t aitoiis  (.)rd(.'r  i\o.  I  of  14  October 
he  had  established  tlir  riL;id  delt-nse, 
successful  in  the  previous  wijiter,  as  his 
answer  to  whatever  the  nesA  v^ti^ 
might  bring.  Manstein  had  a  reputa- 
don  to  uphold,  and  possibly  enlarge,  as 
an  engineer  of  victories  and  as  an  in- 
spired, fven  daring,  commander  and 
tactician.  Had  Hitler  decided  to  ap- 
point another  commander  in  chief, 
army,  Manstein  would  have  been  one 
ol  the  likeliest  candidates.  In  his  own 
mind,  Manstein  seems  to  have  begun  to 
envision  at  least  an  appointment  as 
chief  of  the  General  Staff,  widi  enough 
added  authority  to  make  him  Hider^ 
Ludendorff.^^  Pauhis.  in  his  first  army 
command,  had  louglil  ihe  campaign 
well  dius  far.  Like  Manstein  s.  his  career 
was  on  the  rise.  Ri-portediv,  Hitler 
planned  lo  bring  him  to  (he  Fuehrer 
Headi|ua!  ici  s  alter  .Stalingrad  to  re- 
place General  Jodl,  chief,  OKW  Opera- 


**General  der  Infanterie  Erich  l.udendoilt.  al- 
though noininaUy  sub<)j{]iii;iif  u>  ihe  head  uf  SMlo 
and  Lonimander  in  thiel",  t  nipt  nn  William  II.  and  in 
the  chief  (if  die  General  Suif  1,  CeiH-ralfeldniarst  hall 
Olid  von  Hindenburg,  had  directed  ibe  entire  Cer- 
ni:in  war  (^it  iXurisg  die  last  two  jrtsars  of  Vfertd 
War  1. 


tions  Staff,  who  was  in  lin^et-ing 

disfavor.^*' 

On  the  21si,  from  l3lefi«Je/jfl/  where 
be  bad  been  vaeatibi^%^  Mttler  Xit- 
dered^ESth  Army  ta'SQ^Esi  where  it  was 
"regardless  of  die  dao^^  of  a  tempo- 
rary encirdement."*'  On  the  same  day, 
he  told  Manstein  to  expect  reinforce- 
ments totaling  6  infantry  divisions,  4 
panzer  divisions,  an  air  force  field  divi- 
sion, and  an  antiaircnift  artillery  di\a- 
sion,  but  of  these,  only  2  infantry 
divisions  would  be  available  imme- 
fliately,  the  others  were  not  to  be  ex- 
pected until  the  first  week  of 
December.^** 

Hitler's  order  reached  Paulus  al 
Nizhne  Cliiisk.iya  behind  the  Chir 
River  and  outside  the  developing  en- 
i  in  lenient,  where  Sixth  Army's  winter 
lieadquartcrs  hati  been  built.  He  had 
stiiyed  in  his  forwarrl  command  post  at 
('>olu!)inski\,  on  tlie  Don  ten  miles 
north  of  Kaiach,  until  nearly  120U  on 
the  21st,  when  Soviet  tanks  heading  to- 
ward Kaiach  came  into  sight  on  the 
steppe  to  the  west.*® 

Wben  Paulus  left,  the  XIV  Panzer 
Corps  staff  look  over  (he  Golubinskiy 
command  pe>s!  and  (rom  diere,  with 
parts  of  the  1  lilt  and  16th  PanZicrlMvi- 
sions,  tried  lo  \\\vv  the  Soviet  spear- 
heads into  a  stationary  battle.  Wher- 
ever they  could,  the  Soviet  tankn  ig- 
nored I  he  Ck-rmans  aiid  roargd  past 
ihein.  The  /V  lank  Corps  lost  some 
speed:  /  Tank  Corps  let  itself  get  tied  lip 
in  a  iight;  but  XXV/  lank  Cm^s  was  not 


'"OKW.  KTB,  vol.  11,  p.  12. 

^"W.  Gr.  B.  la.  ,ir,  AOK  5.  Bti^mmBiM4i  MJi^4Sti 

\OK  (>  7riH(7/li  lilr. 

"OKH.  GniStiUl.  Op.  Abt.  (I  Silt>  .V-.  42i}'H7i42,m 
H  <•<.  B.  22.IL42.  n.  (.;r  Umi  ;<tHi94;:il>  lik-. 

'"Hi'in/  S(hri>exc\\Sltiliiii^iiil  (\'c«'  \nrk;  K,  l>.  Dut- 
luii,  1958),  p.  80;  Kehri^,  Staiingrad,  p.  163. 


474 


MOSCOW  TO  SX^NGRAD 


affected  at  all.  In  a  daring  raid  before 
dawn  on  the  morning  of  the  22d,  :\ 
taliotl  from  XXVI  Tank  Corpn  captured 
the  Don  Bridge  at  Kalach  and  roniied 
a  hedgehog  around  it.^" 

That  morning,  Pauius  Hew  into  the 
pocket.  From  the  Gumrak  airfield,  he 
informed  HiiU  r  hv  radio  tliat  the  Rus- 
sians had  taken  Kalach  and  that  Sixtli 
Army  had  been  encircled.**  In  the 
strict  sense,  Pauius'  report  was  not 
i^iiite  correct.  I  he  Germans  in  Kalach 
Held  oiit  itntil      naet  day,  and  the' 

southern  arm  of  the  encirclement  was 
not  completed.  It  was  late  on  the  23d, 
thatt  after  an  exchange  of  green  recog- 
nition flares,  IV  Tiinh:  Carps,  which  had 
crossed  the  Don  and  covered  another 
text  miles,  met  IV  Mechanized  CorfK  at 
Sovetskiy  and  closed  the  ring.'^^ 

In  the  message  to  Hitler,  Pauhis  had 
also  stated  that  he  did  not  have  any 
kind  of  a  front  on  the  south  rim  of  the 
pocket,  between  Kalach  and  Karpovka; 
therefore,  he  would  have  to  call  XIV 
Pan/er  Corps  back  and  use  its  divisions 
to  close  the  gap.  If  enough  supplies 
could  be  flown  in  and  the  gap  coiiki  be 
closed — the  latter  being  doubtful  be- 
cause of  a  shortage  of  motor  fuel  —  he 
intended  to  form  a  perimeter  aroimd 
Stalingrad.  If  a  front  could  not  be  built 
on  the  soutli,  the  only  solution,  as  he 
saw  it,  tvas  to  evacuate  Stalingrad,  to 
give  up  the  nordi  front,  i>iill  the  army 
tQgedier,  and  to  break  out  to  the  south- 
west toward  Iburth  ^tU(tr  Army,  He 
iiiG^liested  discretionary  authority  to 


'"Si  liT oeier.  Stalingrad,  pp.  81.  83-85:  Kchrig,  Sla- 
liiigriiil,  pp.  163-65,  170-72:  Samsonov,  Sta- 
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^>AOK  V),  r„.  KI!-!-H,<ksj>m€h  an  H.  Or,  B.22,UA2, 

AOK 1^  7')  107/;;  iik-- 

»W(jrS5,  vol.  Ill,  p.  40. 


give  such  orders  if  they  became 

fiecessai  \-.'''' 

Pauius  waited  in  vain  throupliout  the 
^ay  on  the  23d  for  a  decision  from 
Hitler,  who  was  making  his  vvayb^ickto 
the  Vmlfsschanze  by  rail  and  plane  and, 
who  at  intervals,  was  admonishing: 
Zeii/ler  bv  iclephonc  not  to  make  any 
decisions  until  he  arrived.''^  Aware  by 
nightfall  that  the  Soviet  ring  had 
closed,  Faulus  radioed  a  second  appeal 
to  tlie  OKH  in  wliich  he  stated  that  the 
gap  m  fit»nt  on  the  south  would 
expose  the  army  to  destruction  "in  the 
very  shortest  time"  if  a  breakout  were 
not  attempted.  As  the  first  step,  he 
said,  he  would  have  to  strip  the  north- 
ern front  and  deploy  the  troops  south 
for  the  escape  effort.  He  again  asked 
for  fteedoni  of  decision,  buttressing  his 
recjuest  with  die  statement  Uiat  his  five 
corps  commanN9<^'^iid)!liSlftfed  in  his  es- 
timate.'^ In  a  separate  message,  Weichs 
seconded  Pauius'  rec|iiest. 

During  the  night,  Seydlit/,  having 
con(  luded  that  a  breakout  was  inevita- 
ble and  that  Hider  would  have  to  be 
prt-sented  a  fait  accompli,  began  ptdl- 
ing  ijatk  several  LI  Cf)rps  di\isif>ns  on 
die  nordieaslern  tip  ol  the  pocket,  l  iie 
nOi^  morning.  Hitler  demanded  a  full 
report  on  the  LI  Corps  withdrawal  and 
forbade  any  furUier  actions  contrary  to 
Operations  Ordier  No.  1.  WeiCh»  at^ 
tempted  to  gloss  over  the  mattci'  bv  ex- 
[)laining  that  the  troops  had  been  taken 
liat  k  to  prepared  positions  to  gaan  a  di- 
vision for  other  <*m |dovtnent ;  but 
Hitler  was  not  convinced  and,  suspect- 
ing Pauius,  gave  Seydlitz,  bf  whose  ac- 
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T-34  Tanks  Advancing  at  Speed 


tion  he  apparently  was  not  aware, 
command  of  the  entire  north  front, 
making  him  personally  responsible  for 
holding  that  side  of  the  pocket.^* 

Manstdn  and  part  of  his  staff  arrived 
at  Weich%  headqitarici  s  on  the  m<»rn- 
ing  of  the  24th,  where  Weichs  told  him 
Sixth  Army's  position  was  untenable. 
After  making  his  own  calculations, 
however,  Manstein  sent  the  OKH  a  less 
pessimistic  estimate  than  those  of 
Pauliis  and  Weichs.  He  agreed  that  a 
breakout  was  the  safest  course  and  that 
to  hold  out  would  be  octremely  daji^ 


>H)KH,  GenSulH.  Oji.  AN.  (!  Sllij 
Arme.  H.  Gr.  B.  H.  C.y.   Dim.  2 
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gerous,  but  he  said  he  could  not  concur 
"at  present"  with  Army  Group  B's 
Stand  in  fa\  or  of  a  breakout.  He  said  he 
believed  a  relief  operation  could  start 
in  early  December  if  the  promised  re- 
inforcements were  supplied.  At  the 
same  time,  he  warned  that  the  break' 
out  could  stUl  become  necessary  if  a 
l  elief  force  could  not  be  assembled.*'' 
Whether  HiUer  would  have  been 
persuaded  by  the  unanimous  voices  of 
Manstein,  Weichs,  and  Paulus  is  doubt- 
ful. That  he  was  not  goin^  to  be  influ- 
enced by  the  other  two  with  Manstein 
dissenting  was  certain,  tn  fact.  Hitler 
had  made  what  was  going  to  be  his  hiial 


■f  24 2/42,  an.H.  Qn  Don,  24.11.42,  H.  Gn  Don  39694 
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decision  on  Sixth  Army  early  on  the 
24th,  without  waiting  for  Mansteins 
opinion.  He  instructed  Paulus  to  draw 
his  northwest  and  southwest  fronts  in- 
ward slighth  and  then  to  hold  the 
pocket,  and  he  promised  to  supply 
Sixth  Army  by  air.  lb  Fourth  Panzer 
Army,  he  sent  orders  to  stop  the  Rus- 
sians north  of  Koiehiikovo  and  to  get 
ready  to  GOtmterattack  north  to  re- 
establish contact  with  Sixth  Army.  In 
Hiders  mind,  the  correctness  of  the 
decision  was  probably  confirmed  less 
by  Manstein's  estimate  than  by  an  as- 
surance from  Reichsraarschall  Goe- 
riag,  €onimander  in  chief,  s&t  ft»oe — 
accepted  o\'er  Zeitzler  s  strenuously  ex- 
pressed doubts — that  the  air  force 
would  be  able  to  fly  600  tons  sup- 
plies per  day  into  the  pocket.^^ 

Two  days  later,  HiUer  put  down  his 
thoughts  on  Stalingtiid  in  a  message  to 
Mansiein.  lo  evacuate  the  city,  lie  said, 
would  mean  giving  up  the  "most  sub- 
stantia] achievement"  of  the  1942  cam- 
paign: therefore,  the  city  would  have  to 
be  held  regardless  of  the  cost,  es- 
pecially Stbsce  16  Tietal^  it  in  1943  wou  Id 
reqtiire  even  greater  sacrifices.  Fourdi 
Panzer  Army  would  liave  to  "extend  a 
hand"  to  Sixth  Army  from  the  Kotelni- 
kovo  area  and  would  ha\  e  to  hold  a 
bridgehead  around  the  confluence  ol 
the  Don  and  Chir  rivers  to  facilitate  a 
secondary  thrust  toward  Stalingrad 
from  the  west.  When  contact  with  Sixth 
Army  was  reestablished,  supplies 
would  be  moved  in;  the  citv  would  be 
held;  and  Army  Group  Don  could  be- 


'"Kebvi^,  Slttl.inf;n,il.  p.  2:^1);  OKH.  GeiiSidH .  ai,  AOh 
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gin  to  prepare  for  an  advance  north  to 
clear  out  the  area  of  the  breakthrough 
between  the  Don  and  the  Chir,^* 

Hitler  had  made  his  decision  and  was 
confidetii,  but  his  confidence  was  not 
shared  at  the  front.  On  seeing  die 
Older  of  24  Noveraber,  Seydlttz  tdd 
I'aulus  there  could  be  no  question  of 
holding;  the  army  either  had  to  bi  eak- 
out  or  succumb  within  a  short  time.  He 
believed  supplies,  which  had  already 
been  running  short  before  die  coun- 
teroffensive  began,  would  dedde  the 
issue.  To  (outid  any  hopes  on  air  sup- 
ply, he  added,  was  to  giasp  at  a  straw 
since  only  thirty  JU-52s  were  at  hand 
(on  23  November),  and  even  if  hun- 
dreds more  could  be  assembled,  a  feat 
which  was  doubtful,  the  army^  full 
retjuirements  could  still  not  be  met. 
Paulus  told  Seydlitz  to  keep  out  of 
affairs  that  were  no  concern  of  his  but, 
nevertheless,  agreed  with  Sevdlitz  in 
substance  and,  on  the  26th,  in  a  per- 
sonal letter  to  I^Blstein,  again  asked 
for  authority  to  act  at  his  own  discre- 
tion, pointing  out  that  the  first  three 
days  ot  ail  sup^f  had  brought  only  a 
fraction  of  the  promised  600  tons  and 
300  JU-52  flights  per  day.*'" 

Manstein  knew  Hitler's  thinking  atid 
did  not  answer.  After  .A.rmy  Group 
Don  was  tormalh  acli\ ated  on  the  next 
day,  the  27th,  Manstein  le^^ed  iBOre. 
Zeit/ler  told  him  (hat  he,  toi^  ivpuld 
not  be  given  the  audiority  tQ  qr4'^  ^ 
breakout— wMch  hi^  h^  linked  for  in 
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the  24  Novemfefer  estimate*  Latet, 

Richthofen,  who  was  running  the  air- 
lift, told  him  the  planes  would  not  be 
able  to  deliver  evea  30®  torn  of  sup^ 
plies  a  day.  In  the  meantime,  that 
morning,  Hitler  had  called  on  the 


treojss  m  ike  pDcket  to  stand  tmt  and 

to  convert  the  breakthrough  into  a 
Soviet  defeat  as  they  had  the  one  at 
Kharkw  in  the  spring.'^ 


«'  Ktilirig,  Stalingrad,  pp.  264,  279. 


CHAPTER  XXIII 


Stalingra 

TheReU^ 

S^id  as  th^  Getmatf  sattiatibn  was  at 

Stalingrad,  it  could  easih'  have  been  far 
worse.  However,  once  Southwest,  Dun, 
and  Stalingrad  Fronts  completed  (lie  eia*- 
circlement,  they  devoted  the  greater 
part  of  their  forces  to  fastening  the 
grip  on  Sixth  Army,  and  they  virtually 
discontinued  the  offensive  in  \hv  ("hir 
River  sector  and  against  Fourili  I'an/.er 
Army.  By  28  November,  they  had  con- 
centrated 94  divisions  and  brigades 
against  Sixth  Army  and  had  oiily  49 
units  opp0^ng  Fourth  Panzer  i&w^ 
and  Rumanian  Third  Army,  no  more 
than  20  of  these  actually  in  the  line.' 

On  the  Army  Group  Don  front, 
XVII  CU)rps  held  the  line  of  the  Chir  in 
the  noi  ih,  and  Rumanian  Third  Army 
held  the  rest  soutli  to  the  confluence  of 
the  Chir  and  Don.  Actually,  XVII 
Corps  iiad  most  of  the  remaining 
Rumanian  troops,  and  the  only  sizable 
German  miits  in  the  line  were  two 
intantry  divisions.  Rumanian  Third 
Army  existed  in  name  only;  GermaB 
staff  of  ficers  manned  its  heatk|uarters; 
and  a  scratch  force  of  small  German 
units  held  its  fl?oiit.*  la  the  Fourth 
Panzer  Army  sector,  the  remnants  of 
Fourth  Paiizer  Army  and  Rumanian 
VI  and  VII  Corps  were  redesignated 

'.^ontA,  Nomn  6. 
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i,  Finale 

Armeegiuppe  Hoth.  Under  General 
Holh,  Headquarters.  Rumanian 
Fourth  Army,  took  command  of  the 
iwo  Rimianian  corps.  Hoth  had  re- 
ported that  if  the  Russians  made  any- 
thing approaching  a  serious  effort 
against  bh  Armecpiippe,  they  could  not 
help  but  have  the  "greatest"  success.  By 
27  November,  Kotelnikovo  was  within 
Soviet  artillery  range;  but  Fifty-first 
Army  was  advancing  cautiously;  and  in 
the  last  four  days  of  the  month,  the 
first  transports  of  German  troops  for  a 
rplief  jQp^ration  began  to  arrive.^ 


Hitler  had  based  his  decision  to  keep 
Sixth  Army  at  Staltngiad  on  two 
sumpdons:  that  sufficient  forces  to 
conduct  a  successful  relief  operauon 
could  be  assembled  aiid  that  Sixth 
Army  cmlld  Ise  stistafeed  as  a  viable 
fighting  force  by  air  supply  until  ilie 
relief  was  accomplished.  The  air  supply 
problem  appeared  to  fefetwie  Of  »mple 
mthmetic — matching  1^  number  of 
planes  to  the  required  tonnages.  Such 
was  not  the  case,  but  even  if  it  had  been, 
the  problem  would  still  have  been 
beyond  solution.  In  late  Noveraber 
1942,  thcGerman  Air  "Porce  was  undei^ 
going  its  greatest  si  rain  sint  e  the  start  of 
the  war.  At  Stalingi  ad  and  in  North  Af- 
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rica,  ii  was  fighting  a  Iwo-front  war  in 
earnesi.  Bv  ihc  end  of  November,  400 
combat  aircraft  liad  been  transterred 
from  the  Eastern  Front  to  North  Africa, 
reducing  the  front's  niimerica!  strength 
by  a  sixth  and  its  effective  strength  by 
nearly  a  third.  Moreover,  of  2,000 
planes  left  on  the  Eastern  Front,  the 
OKW  estimated  that  no  more  than 
1*120  were  oprera^tional  on  28 
NovemI:>cr.^ 

General  Richthofen,  the  commander 
of  Fourth  Air  Force,  reported  on  25 
November  that  he  had  298  JU-52 
transports;  he  needed  500  to  supply 
Stalingrad.  And  he  recommended  that 
Sixth  Army  be  allowed  to  break  out,, a 
suggestion  tliat  Hitler  "rejected  out  of 
hand."^  He  then  began  to  use  HE— lU 
twin-engine  bombers  as  transports, 
which  reduced  the  number  of  aircraft 
available  for  combat  missions  withf)ut 
decisively  improving  the  air  supply.  In 
any  event,  even  those  aircraft  at  hand 
could  not  be  made  fully  effective  be- 
cause they  had  to  operate  across  en- 
emy-held territory,  through  contested 
airspace,  in  uncertain  weather,  and 
without  adequate  ground  support 
(particularly  on  the  Stalingrad  end  of 
Uie  run).  On  29  November,  38  JU-52s 
(maximum  load  1  ton  per  plane)  and 
21  HE-llls  (maximttm  load  1,000 
pounds  per  plane  )  took  off.  Of  these, 
12  JU-52S  and  13  HE-lUs  landed  in- 
side the  pocket.  The  following  day,  30 
JU-52S  and  36  HE-llls  landed  out  of 
39  and  38,  respectiveiy,  committed.®  At 


diat  rate,  Sb&Hk  AfMy  wotttd.1td^#  tfif  be 
saved  soon. 

On  1  December,  Army  Group  Don 
began  preparing  the  relief,  under  the 
code  name  Wintergewitter  ("winter 
storm").  The  main  effort  went  to 
Fourth  Panzer  Army's  LVU  Panzer 
Corps,  which,  with  two  fresh  panzer  di- 
visions (6th  and  23d)  then  on  the  way, 
'Would  push  northeastward  from  the 
vicinity  of  Kotelnikovo  toward  Sta- 
lingrad. Rumanian  VI  and  VII  Corps 
would  cover  its  flanks.  For  a  secondary 
effort  toward  Kalach,  out  of  a  small 
German  bridgehead  on  the  lower 
Chir,  Fourth  Pan2er  Army  was  given 
XXXXVIII  Panzer  Corps.  Headquar- 
ters, XXXXVIII  Panzer  Corps,  left  its 
two  original  divisions,  2 2d  Panzer  Divi- 
sion and  1st  Rumanian  Armored  Divi- 
sion, in  the  front  on  the  Chir  and 
assumed  command  in  the  bridgehead 
of  three  divisions  coming  in — the  11th 
Panzer  Division,  336th  Infantry  Divi- 
sion, and  7th  Air  Force  Field  Division. 
General  Paulus,  the  commander  of 
Sixth  Army,  was  to  bring  together  all  Gf 
his  armor  on  the  southwest  rim  of  the 
pocket  apd  to  be  ready  to  strike  toward 
LVIX  Pansser  Cbrps  if  ordeinsd.  He  was 
also  to  be  prepared  to  break  out  toward 
Kalach  but  was  at  the  same  time  to  hold 
hfs  fronts  on  the  north  and  in  Sta- 
lingrad. Field  Marshal  Manstein,  com- 
mander of  Ajm^y  Group  Don,  wanted 
(d1be  teady  the  Mief  operatbn 

anytime  after  daybreak  on  8 
December.^ 
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DoubUimdBihp 

The  outidbk  ftsr  W!m*ReiEwrmii 
was  not  auspicious  from  the  first  and 
grew  less  promising  with  each  passing 
day.  Sixth  Army  slSllHi  two  motorizeEl 
di\isions  and  a  panzer  division  to  the 
southwest  a&  ordered,  but  after  2  De- 
ceiiifeear,  Bm  and  Sfsfegrtid  Fmm  Mt 
the  pocket  hard  for  a  week  and  tied  the 
three  divisions  down  in  defensive  l^ht- 
ing.*  On  5  Oecemfeer,  Sm^'mst  mrra 
again  bei  ann.-  active  along  the  Chir,  in 
the  Rumauiaii  I  hird  Army  sector, 
ijfeltSnf  ifetistein  to  conunit  the  ihf&e 
divisions  for  XXXXVllI  Panzer  Corps 
tliere  and,  in  effect,  to  drop  the  corps 
out  WiNl^kjEwiTTER.  Further,  the 
two  divisions  for  LVII  Corps  were  slow 
in  arriving,  and  the  QKH  instructed 
^niitetn  to  use  air  force  field  divi- 
sions, of  whicii  he  h%4 'f^.i«l^^(ffi^ 
sive  missions  only. 

%  9  December,  WiNTEaiCTWiTTEa 
had  dwindled  to  a  two-division  opera- 
tion, Neverdieless,  the  next  day,  Man- 
steiit  decided  to  get  ahead,  and  he  set 
the  time  for  the  morning  of  12  De- 
cember. Any  more  delay,  he  believed, 
eotild  not  be  tolerated  because  supplies 
were  running  short  and  because  Sox  ict 
armor  had  been  detected  moving  in 
Opposite  fourth  PanzCT  Aanfly.  Sixth 
Army  reported  that  an  average  of  only 
seventy  tons  of  siii>plies  a  day  were 
being  flow  n  in,  and  rations,  except  for 
odds  and  ends,  would  run  out  by  19 
December.^ 
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Hitler  was  still  coniident.  On  3  De- 
cember, answering  a  gloomv  Army 
Group  Don  report,  he  cautioned  Man- 
stein  to  b^  in  mind  that  Soviet  divi- 
sions were  always  smaller  and  weaker 
ilian  they  at  Hrst  ajjpeared  to  be  and 
that  the  Soviet  commands  were  ptOba- 
bly  thrown  off  balance  by  their  own 
success.  A  week  later  his  confidence 
had  grown,  and  concluding  that  the 
first  phase  of  the  Soviet  winter  offen- 
sive could  be  considered  ended  without 
having  achieved  a  decisive  success,  lie 
returned  to  the  idea  of  retaking  the 
line  on  the  Don.  By  10  December,  he 
was  at  the  point  of  planning  to  deploy 
the  7th  and  17(li  Pan/er  Divisions  on 
the  Arm\  Croup  Don  leit  Hank  and  to 
use  them  to  spearhead  an  advance 
from  the  Chir  to  the  Don.  The  next 
day  he  ordered  Manstein  to  station 
17th  Panzer  Division  in  the  XVII 
Corps  sector  on  (he  Chir,  thereby,  for 
the  time  being,  ending  tlie  possibility  of 

its  being  used  in  WimmG^wrmi"^ 
Wniergemtter  Runs  Its  Gbtme 

Jumping  off  on  time  on  the  morning 
of  the  12th.  l.VIl  Panzer  Corps  made 
good,  though  not  spectacular,  prog- 
ress. During  the  afternoon  situation 
conference  at  Fuehrer  Headquarters, 
General  Zeitzler,  the  chief  of  the  Gen- 
eral Staff,  tried  to  persuade  Hitler  to 
release  the  l7th  Panzer  Division  for 
WiNTERGEWiTTER,  but  Hitler  refused 
because  a  threat  appeared  to  be  de- 
veloping on  the  Army  Group  Dcjn  left 
flank  where  it  joined  the  right  of  Ital- 
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ian  Eighth  Army.  In  the  conference,  he 
restated  his  position  on  Stahngrad,  say- 
ing, "I  have  reached  one  conclusion, 
Zeitzier.  We  cannot,  under  any  drcum- 
siances,  give  that  [pointing  to  Sta- 
lingrad] up.  We  will  not  retake  it.  We 
know  what  that  means  ...  if  we  give 
that  up  we  sacrifice  the  whole  sense  of 
this  campaign.  To  imagine  that  I  will 
get  there  again  next  time  is  insanity."" 
On  the  second  day,  LVII  Panzer 
Corps  reached  the  Aksay  River  and 
captured  a  bridge  at  Zalivskiy;  but  on 
the  Chir  and  at  the  Don-Chir 
briflgehead,  XXXXVIII  Panzer  Corps 
barely  held  its  own  against  the  Fiftli 
3&ni  asdi^p^  Skat^  Armes,  wltMi  were 


trying  to  tighten  the  grip  on  Sixth 
Army  by  enlarging  the  buffer  /.one  on 
the  west.  Fifth  Shock  Army  was  newly 
formed  out  of  two  rifle  divisions  and  a 
tank  corps  from  the  Slavka  reserves.** 
Before  1200  Manstein  told  Hitler  tliat 
the  trouble  on  the  Chir  had  eliminated 
every  chance  of  XXXXVIII  Panzer 
Corps'  fleeing  forces  for  a  thrust  out  of 
the  bridgehead  and  that  without  such 
help,  LVII  Panzer  Corps  could  not  get 
through  to  Sixth  Army. 

Manstein  asked  for  17th  Panzer  Divi- 
sion, to  take  over  the  attack  from  the 
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bridgehead,  and  for  16th  Motorized 
Infantry  Divison  (then  stationed  at 
Elista,  between  the  Army  Group  Don 
and  Army  Group  A  flanks)  to  reiiiloi  ce 
LVIl  Panzer  Corps.  HiUer  released  the 
17th  Panzer  Division  but  not  the  16th 
Motorized  Infantry  Division.  The  deci- 
sion about  17th  Panzer  Division  was 
made  easier  by  a  growing  impression  in 
the  OKH  thai  tlic  Russians  were  only 
simulating  a  buildup  on  the  Army 
Group  Don  left  flank.*'' 

For  another  four  days,  Win- 
TERGEWITTFR  went  ahead  without 
gathering  ent)ugh  momentum  to  en- 
sure an  early  success.  On  the  I  lib, 
however,  the  part  of  the  Don-Chir 
bridgehead  east  of  the  Don  had  to  be 
evacuated.  The  attack  out  of  the 
bridgehead  would  have  been  aban- 
doned in  any  case,  since  1 7th  Panzer 
Division  was  having  to  be  sent  to  l  A'Il 
Panzer  Corps.  On  the  17th  and  ibth, 
LVli  Panzer  Corps,  increased  to  three 
divisions  by  17th  Panzer  Division,  f)e- 
came  tied  down  in  fighting  around 
Knimkiy,  halfway  between  the  Askay 
andi  Mishkova  rivers. 

On  the  1 9th,  LVII  Panzer  Corps 
shook  itself  loose  arid  4tme  to  the 
Mishkova,  thiity-five  miles  from  the 
pocket.  Maiistein,  however,  told  Hitler 
that  LVII  I^nzer  Corps,  becanse  dPits 
own  losses  and  stiffening  enemy  resis- 
tance, probably  could  not  get  through 
to  Sixth  Army  and  certainly  could  not 
open  a  permanent  corridor  to  ihe 
pocket.  He  had,  he  added,  sent  his  in- 
telligence officer  into  the  pocket,  and 
lie  had  reported  thai  Sixth  Arinv  <jnly 
had  rations  for  another  three  days. 


"O.B.  da  II.  l.r.  Lhn.  h  .Vr.  259i42,  an  Cbej  ilf-x 
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Consequendy,  MaitSte^  said,  he  be- 
lieved the  only  answer  was  to  order 
Sixth  Army  to  break  out,  gradually 
pulling  back  its  fronts  on  the  north  and 
in  Stalingrad  as  it  pushed  toward  LVII 
Panzer  Corps  on  the  south.  Tliat,  he 
maintained,  would  at  least  save  most  of 
the  troops  and  whatever  equipment 
could  still  be  hauled." 

lb  Paukis,  Manstein  sent  notice  to 
get  ready  for  Operation  Donner- 
scHLAt;  ("thunderboh"),  which  would 
be  the  breakout.  The  army's  mission, 
Manstein  said,  would  have  to  include 
an  initial  push  to  the  Mishkova.  There, 
after  contact  with  LVII  Corps  was 
made,  truck  convoys,  which  were 
bringing  up  3,000  tons  of  supplies  be- 
hind the  corps,  would  be  sluiced 
through  to  the  pocket.  Subsequently, 
Sixth  Army,  taking  along  what  equip- 
ment it  could.  wdiiM  evacuate  the 
pocket  and  withdraw  south  west  ward. 
Pauitis  was  to  get  ready  but  was  not  to 
start  unLil  ordered,**^ 

Hitler,  encouraged  by  LVII  Panzer 
Corps'  getting  to  the  Mishkova,  refused 
to  approve  Do.snerschi^ag.  Instead,  he 
ordered  the:  SS  Viking  Division  trans- 
ferred from  lijpiny  Group  A  to  Fottrth 
Panzer  Army.  Sixth  Army,  he  insisted, 
was  to  stay  put  mitil  firm  contact  was 
fiStablished  with  LVII  Corps  and  a 
Complete,  oiclct  ly  withdrawal  could  be 
imdertaken.  In  the  meantime,  enough 
supplies  were  ta  be  M<ma  in,  par- 
ticularly of  motor  faeLtd  give  ihearmy 
thirty  iniles*  motntity.  (iSuer  had  heard 
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that  the  army  had  ot^y^mouflt  i^d  tt> 
go  eighteen  miles.) 

On  the  21st,  after  LVII  Panzer  Corps 
had  failed  to  get  beyond  the  Mishkova 
in  two  more  days  of  fighting,  Gene- 
ralmajor  Friedrich  Schulz,  Manstein's 
thief  of  staff,  conferred  \\it!j  General 
Schmidt,  Paulus'  chief  of  staff,  by 
means  of  a  newly  installed  high-fre- 
quency telecommunications  system. 
Schulz  asked  whether  Sixth  Army 
could  execute  Donnerschlag.  The  op- 
eration  had  not  been  approved,  he 
added,  but  Manstein  wanted  to  be 
ready  to  go  ahead  as  soon  as  possible 
because  of  the  unhkelihood  of  LVII 
Panzer  Corps'  getting  any  closer  to  the 
pocket.  Schmidt  replied  that  the  army 
could  start  on  24  Decern  be  i,  but  he  did 
not  believe  it  could  condnue  to  hold 
the  pocket  for  any  length  of  time  there- 
after if  the  first  losses  were  heavy.  If 
Stalingrad  were  to  be  held,  he  said,  it 
would  be  better  to  fly  in  supplies  and 
replacements,  in  wliich  case  the  armv 
could  defend  itself  indefinitely.  In  the 
case  of  DowfEMiCHtAG,  he  and  I*aulus 
thought  the  chances  for  success  w  onld 
be  better  if  the  evacuation  followed  im- 
mediately upon  the  breakout,  but  they 
legardcd  evacuation,  under  anv  cir- 
cumstances, as  an  act  of  desperadon  to 
be  avoided  \int&  it  'hetmm  ^sioltitely 
necessarv.'^  The  conference  ended  on 
that  indeterminate  note. 

Manstein  transmitted  the  results  of 
the  exchange  to  the  OKH.  He  could 
give  no  assurance,  he  added,  that  if 
Sixth  Arm:yhd5i:iM*t,<5oMtai^^iii4^  tyil 
Panzer  Corps  could  he  reestabBs;hedt 


since  further  substantial  gains  by  the 
panzer  corps  were  not  to  be  ex- 
pected.In  effect  Wintercewitter 
had  failed,  and  both  Mansteiir  and 
Paulus  had  sidestepped  the  respon- 
sibility for  Donnerschlag,  which  nei- 
ther could  legally  order  without 
Hitlers  approval.  Later  in  the  day,  on 
the  21st,  Hider  talked  at  length  with 
the  chiefs  of  the  Ai  my  and  Air  Force 
General  Staffs,  but  to  those  present), 
"the  Fuehrer  seemed  no  longer  capable 
^oialdtig.a  dedsion."** 

SixA  Army  Isohted 

After  it  turned  over  the  Stalingrad 
sector  to  Army  Group  Don,  Army 
Group  B  had  just  one  function — to 
protect  the  rear  of  its  neighbors  to  the 
south.  Army  Groups  Don  and  A.  On 
the  cridcal  200-mile  stretch  of  the 
from  Voronezh  downstream  to  Ve- 
shenskaya,  that  function  fell  to  the 
Hungarian  Second  Army  and  Italiati 
Eighth  Army.  How  well  they  might  be 
expected  to  perform  under  attack  was 
predictable  because  the  Rumanians 
had  been  considered  the  best  of  the 
German  allies. 

A  glance  at  the  map  (iWa^  44)  reveals 
htjwmlnet'able  Army  Groups  Dtm  and 
A  wete  &Sld  how  much  their  existences 
depended  on  the  few  raillines  that 
reached  into  the  steppe  east  of  the 
Dnepr,  the  Donets,  and  the  Don.  The 
crucial  points  on  these  lines  were  the 
river  crossings.  Everything  going  east 
out  of  the  Dnepr  bend  depended  on 
the  bridges  at  Dnepropetrovsk  and 
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ZsLp&t&^hfe.  The  distance  froaa 

Dnepropetrovsk  to  the  Soviet  line  at 
Novaya  Kalitva,  in  the  center  of  the 
Italian  Eighth  Array  sector,  was  250 
miles,  whUe  from  Dnepropetrovsk  to 
the  Army  Group  Don  front  on  the 
Chir  River  was  330  miles;  to  the  left 
flank  of  Army  Group  A,  580  miles.  Bui 
the  Russians  did  not  need  to  strike  as 
far  west  as  Dnepropetrovsk.  On  the  left 
flank  of  Army  Group  Don  they  were 
within  80  miles  of  three  Donets  cross- 
ings: Voroshik)vgrad,  Kamensk- 
Shakhtinskiy,  and  Belokalilvenskaya.  A 
150-inile  march  from  the  left  flank  of 
Army  Group  Don  would  take  them  all 
the  way  to  Rostov.  Both  Army  Group  A 
and  Fourth  Panzer  Arm)  were  tied  to 
tJie  faSrMd  through  Rostov,  and  the 
Army  Group  A  left  flank  was  350  miles 
and  the  Fourdi  Panzer  Army  right 
flank  220  Qiiles  from  MmtoVi 

Safum  and  Koliso 

I  he  anomahes  of  the  German  situa- 
tion, of  course,  did  not  go  unnoticed 
on  the  Soviet  side,  and  on  the  night  of 
23  November,  Stalin  instructed  Gen- 
eral Vasilevskly,  chief  of  the  General 
Staff,  to  work  up  a  plan  for  an  offen- 
sive by  Soulhircsl  Fronl,  undei"  General 
Vatutin,  and  the  Voronezh  Front,  left 
wing,  under  General  Goliko\.  'in  (he 
general  direction  of  Millerovo  and  Ros- 
tov."-' Apparendy  Stalin  also  talked  to 
General  Moskalenko,  commander  of 
First  Guards  Army,  that  same  night 
about  somedling  possibly  even  bigger, 
an  offensive  to  liberate  Kharkov  and 
the  Don  Basin.  In  the  last  week  ot  the 
month,  Vasilevskiy  and  General 
Vpronov,  who  would  be  coordinatiog 


2 1  Vasilevskiy.  "D*/o,  "  p.  252. 


operation  a&Stavka  representatives, 
worked  on  the  plan  with  front  com- 
manders, Vatutin  and  Golikov.  General 
Zhukov,  first  deputy  commissar  for  de- 
fense, who  had  gone  to  Kalimn  and 
West  Fronts  to  take  cliarge  of  Mars,  nev* 
eriheless,  stayed  in  close  touch  with 
Stalin  and  Vasilevskiy.-'^ 

On  2  December,  Stalin  and  the 
SUxuka  m^f^atm&A  tite  {itslS^Opei  ation 
Saturn  and  set  the  readiness  date  as  10 
December.  The  objectives  wei  e  to  en- 
circle Italian  Eighth  Army  and  the 
Army  Group  Don  elements  inside  tbe 
Don  bend  and,  by  taking  Rostov  and 
the  line  of  the  lower  Don,  to  cut  off 
Fovn  th  Panzer  Armv  and  Army  Group 
A.  On  the  right,  Soullavest  Front'?,  First 
Guards  and  Third  Guards  Arynies.  the 
latter  to  lie  formed  by  dividing  First 
Guards  Army  and  adding  rifle  divisions 
and  a  mechanized  corps  from  the  re- 
serves, would  break  through  the  Italian 
Eighth  Army's  left  flank  near  Boguchar, 
head  almost  due  south  to  Miflerovo* 
cross  the  Donets  at  Kamensk-Shakh- 
tinskiy,  and  contuiue  soudi  to  Rostov. 
On  their  right,  Voronezh  F^rmt'& Sixth  Atmy 
would  provide  flank  cover  and  strike 
toward  Voroshilovgrad,  lb  torni  the 
second  arm  of  the  envelopment.  Fifth 
Tank  Army  would  break  through  across 
the  Chir  and  run  along  die  right  side  of 
the  lower  DoB  to  Rostov.^^ 

In  Moscow,  on  4  December,  Stalin 
and  Vasilevskiy  decided  also  to  finish 
off       A£tQ^»-i^^  §titiiix.^e  the  op- 
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eration  the  code  name  KoLrso  ("ring"). 
The  objeci  would  be  to  split  the  pot  kt-t 
on  an  east-wost  axis  and  dien  wipe  oiii 
the  two  parts  in  succession.  Tlie  main 
effort  would  he  a  thrust  through  the 
pocket  tr<»ni  the  west  by  Den  Front, 
which  would  be  given  Second  Guards 
Army  from  the  Slai'kd  reserves  and 
would  be  ready  to  start  by  the  18th.  In 
the  same  meeting,  Stalin  and  Va- 
silevskiy  decided  to  strengthen  South- 
west Fronts  left  flank  for  Saturn  by  put- 
ting in  Fif/h  Shock  Army.  Zhukov 
indicated  that  he  had  devised  the  gen- 
eral scheme  for  KoLTSO  and  had  pro- 
posed it  to  Stalin  on  29  November.-^ 

Saturn  had  not  started,  and  Koltso 
was  not  ready  when  Manstein  began 
WrNTERGEVvi  riER.  By  Rokossovskiy's 
account,  Vasilevskiy  was  at  Headquar- 
ters, Don  Front,  on  the  morning  of  12 
December  and,  immediately  after  news 
of  the  German  attack  tame  in,  tele- 
phoned Stalin  to  ask  for  and  get^<reonil 
Guards  Army  transferred  to  Stalingrad 
Front.^^  Vasilevskiy  says  he  did  not 
make  the  request  until  later  in  the  day 
and  difl  not  get  die  Stavka's  decision 
until  that  night.^^  In  any  event,  the  los$ 
of  Seemd  Qumrds  Army  put  KoLTSO  in 

Oct  iJbe  ni^ht  gf  the  I3th,  accorditig 
to  'WSsBevskiy;  tht  Bumka  made  *the 
veiy  itoporiani  dedsaoil''  to  leduce  .Sa- 
TURN.**  Zhukov  ^t  he  and  Va- 
silevskiy and  the  fSeiteiral  Staff  had 
alr^dy  decided  for  a  "smaller  Sati  rn" 
at  the  end  of  Novembei;  when  he  had 
also  told  Staliit  to  expect  a  Ofiiaaii  at- 


tack  toward  the  Ststillgrad pocket firont 
the  Kotelnikovo  area.^*  In  any  event. 
Saturn  became  Mai.vv  Saturn  ("small 
Saturn"),  Instead  of  going  south  on  the 
line  Miilerovo-Kamensk- 
Shakhtinskiy-Rostov,  the  right  arm  of 
the  envelopment  uiuild  bear  southeast 
inside  the  Don  bend;  and  the  left  arm, 
instead  of  going  southwest,  would  go 
west.  The  two  would  meet  near  Ta- 
tsinskaya  and  Morozovsk.^**  The 
changes  in  direction  reduced  the  pro- 
jected depth  of  the  advance  by  half. 

The  conversion  to  Mai.>  v  Saturn 
may  also  have,  in  part,  been  the  result 
of  a  mood  of  caution  induced  by  events 
elsewhere.  West  Front  and  Kalinin  Front 
began  Mars  on  the  morning  of  25 
November.  In  its  initial  phase  the  of- 
fensive repeated  the  pattern  at  Sta- 
lingrad, with  massive  thrusts  from  the 
east  and  the  w-est  to  pinch  off  the  Rzhev 
salient.  Mars,  however,  had  to  do  with 
the  batde-tested  German  Ninth  Army. 
After  Twentieth  Army,  carrying  the  main 
effort  in  the  West  Front  sector  on  the 
east  face  of  the  salient,  lost  more  than 
half  its  tanks  by  coinmitting  them 
piecemeal  in  trying  to  get  a  break- 
through, one  panzer  corps  handled  the 
defense  there  wiih  case.  Kalinin 
Front's  attacks  on  tlie  west,  south  of 
Belyy  and  along  the  Ltichesa  Siver, 
went  better  and  arliieved  depths  of 
twenty  and  ten  miles  respectively;  but  a 
Ninth  Army  counterattack  on  7  Vie^ 
cember  turned  the  break-in  south  of 
Belyy  into  a  pocket,  in  which  die  Ger- 
mans eventually  counted  15,000  Soviet 
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A  Column  of  T-34  Tanks  in  Operation  Malyy  Satuhn 


dead  and  5,000  prisoners.  On  11  De- 
eeinber,  West  Pmnt  launched  a  second 
attempt  during  the  first  two  days  of 
which  Ninth  Army  counted  295  Soviet 
tanks  knoHd^eii}  out.  Ota  the  l^tib  and 
14th,  Mars  darkened  rapidly,  leaving 
only  the  pen^ation  along  the  Luchesa 
mver  m  be  fougttt  met  Itieo  3ie  iievr 
year.** 

M9%  Satrni  Begins 

On  16  December,  Sixth  Army,  under 
Gc'iicral  Leytenant  F.  M.  Kharitonov, 
and  First  Guards  Army,  under  General 
Kuznetsov,  broke  into  the  Italian 
Eighth  Army's  line  on  the  Don  east  of 


*W)K  '>.  !'u,liiiinft.v(liieitting.  Kri^tagi^iuA, Bund 3 , 
1-16  Dei  42,  AOK  9  31624/3  file. 


Novaya  Kalitva.  The  next  day,  Third 
Gtiards  Army,  under  General  Leytenant 
D.  D.  Lelyushenko,  joined  them  to  ex- 
tend the  push  dUiwnstream  along  the 
river.**  By  the  tfifrd  day,  all  three  ar- 
mies had  broken  through,  and  on  the 
20th,  the  Celere  and  Sforzesca  Divi- 
sions tsn  the  Italian  Eighth  Army  right 
flank  c  tjllapsed,  earrving  with  them  two 
Rumanian  divisions  on  the  left  flank  q£ 
Army  Group  Don.  Tn  ftjuf  da^,  Sau£&- 
wt'sl  Front  tiad  ripped  open  a  100-mile- 
wide  hoie.^^  (Map  43.) 
For  the  Germans,  the  problem  now 
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■aas  somehow  tsci  scfeen  the  deep  north- 
em  flank  of  Army  Group  Don.  Fifth 
TMl  Artm  had  not  managed  to  get  its 
share  dcMAiafV  S3ia*OilN  going,  but  a 
single  envelopment  could  be  just  as  bad 
a&  a  double  one.  The  OKH  transferred 
a  corps  headquarters,  commanded  by 
General  Fretter-Pico,  from  Army 
Group  Nordi  to  lake  over  the  Army 
Group  B  fight  flank  as  Atttie^^fc^ 
teilung  Fretter-Pico.  It  gave  the  Ar- 
meeabteilung  one  fresh  infantry  divi- 
sion, the  headquarters  and  elements  of 
3d  Mountain  Division,  and  remnants 
<|f  a  weak  German  corps  tliat  had  been 
stafi6riaS  isf  a  baclt^^p  fedtlti^  tlic  Itat 
ians.  With  them,  Fretter-Pico  was  tet 
protect  the  Donets  bridges  at 
Voroshilovgrad  and  Kamensk- 
Shakhtinskiy  (which  were  open,  even 
though  the  Russians  were,  for  the  mo- 
i^eflC,  not  aiming  toward  them)  and 
somehow  stretch  a  line  east  of  the  Df>- 
nets  to  tie  in  with  Army  Group  Don- 
On  the  23d,  Man^in  told  Mitler 
that  he  would  have  to  take  at  least  one 
division,  perhaps  two,  away  for  LVII 
Panzer  Corps  to  cover  Army  Group 
Dons  left  flank.  Doing  so,  he  added, 
would  mean  giving  up  the  idea  of  re- 
lieving Sixth  Army  stIftStiae  SQ&iSi  and 
would  necessitate  long-term  air  siqjply 
for  tlie  army.  Paulus  needed  550  tons  a 
day,  bwt  KJchtiiofen  believed  200  tons 
were  the  most  that  could  be  delivered. 
U,  as  it  appeared,  air  supply  could  not 
be  guaranteed,  Manstein  saw  a  break- 
out as  the  only  solution  despite  the  risk. 
The  appearance  of  Soviet  reinforce- 
ments {Second  Guards  Arffl^^  along  the 
Mishkova,  he  pointed  out,  meant  that 
the  Russians  would  soon  be  going  over 
to  the  offensive  there  also.  whScll 
woidd  be  extremely  dangerous  since 
f  oLii  th  Panzer  Army  was  having  to  rely 


on  Rumatti«ti  ttOcfps  to  CGvtt  ft§ 

flanks,^-* 

Hiders  decision,  which  was,  in  fact, 
no  decision  at  all,  came  early  the  next 
morning.  He  authorized  Manstein  to 
transfer  "elements"  of  LVH  Panzer 
Gorp^  t&  the  army  group  left  flank  to 
protect  the  air  bases  at  Morozovsk  and 
Tatsinskaya,  which  were  essential  for 
1^3£t!b  Araiyi  ait  supply.  But  LVII  Pan- 
zer Corps  was  to  stay  on  the  Mishkova 
until  the  advance  to  Stalingrad  could 
be  resumed.  As  if  it  would  make  all  the 
difference,  he  informed  Manstein  that 
one  battalion  of  Tiger  tanks  being  sent 
to  tihtc  army  group  by  railroad  would 
across  into  Russia  near  Brest  litcuv&k 
during  tiie  day.'® 

Sixtii  Army's  Last  Chame 

A  month  is  a  long  time  to  an  en- 
circled army.  Its  moral  and  physical 
stisfefi^Qoce  reduced,  it  begins  to  wiiiier. 
Most  dramatically  and  dismayingly  af- 
fected are  the  men  themselves.  In  1941 
the  Gerioaos  had  noticed,  and  then 
forgotten,  that  large  numbers  of  Rus- 
sians captured  in  the  great  encircle- 
ments died  suddenly  without  detec- 
table symptoms.  In  December  1942,  the 
same  sort  of  deaths  began  to  be  re- 
ported in  the  Stalingrad  pocfeet;  A  pa'- 
ttif)logist  flown  in  to  perform  autopsies 
in  secret  discovered  that  under- 
um.'ml)tsmem,  iexhairstion,  and  ex- 
postire  liad  catised  the  complete  loss  of 
fatty  tissue,  changes  in  the  internal 
^rgass  and  bcttK!  #^rrow,  and,  as  the 
w^pBxnnt  direct  ismst  of  th^  deaths^  a 
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shrinking  of  ilie  heart  except  for  the 
right  ventricle,  which  was  greatly  en- 
larged. Such  heart  damage,  in  normal 
medical  practice,  had  been  regarded  as 
a  condition  that  chiefly  affected  the 
aged;  among  the  soldiers  at  Stalingrad, 
as  the  days  passed,  it  was  observed  to  be 
common  in  both  the  dead  and  the  liv- 
ing,^* In  the  Stalingrad  pocket  death 
was  no  novelty.  Sixth  Army  had  lost 
28,000  men  between  22  November  and 
23  December. 

On  18  December,  the  army  reported 
a  ration  strength  of  246,000,  including 
13,000  Rumanians,  19.300  Russian 
auxiliaries,  and  6,000  wounded;  but 
tbese  numbers  were  far  from  repre- 
senting its  effective  combat  strength.*^ 
Ail xad\  in  mid-October,  the  army  had 
reported  that  it  was  reduced  to  a  front- 
line infantry  strength  of  66,500.  By  21 
December,  it  had  only  25,000  infan- 
try.*' Service  troops  were  converted  to 
inxantryt  but  experience  showed  that 
even  under  the  excepdonal  conditions 
of  an  encirclement,  such  conversions 
were  not  easy  to  accomplish  or  es- 
pecially worth^t^h^  in  tenm  of  combat 
effectiveness.  . 

At  the  end  laf  the  first  ttjotttfii, 
hard  winter  had  not  yet  set  in.  The 
temperature  lingered  close  to  freez- 
ing— some  days  above,  some  belbW. 
Cold  days  were  likely  to  l)e  t  lear  with 
only  occasional  snow  or  wind.  Warmer 
days  brought  douds,  fog,  light  rain, 
snow,  and,  always  when  there  were  two 
or  three  such  days  in  succession,  mud. 


"Hans  I^bgld,  Am  m  Stalingrad  (Salzburg;  O. 
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Not  as  extreme  as  it  might  have  been^ 
the  weather,  nevertheless,  was  not 
easily  borne  by  soldiers  who  were  inad- 
equately sheltered  and  clothed  and 
were  living  on  slender  rations  of  bread, 
soup,  and  occasional  horse  meat.^"  The 
instability  of  the  weather  also  affected 
the  airlift.  In  the  early  winter,  cond- 
nental  and  maritime  air  masses  met 
over  the  region  of  the  lower  Don  and 
Volga,  producing  not  only  frequent 
and  rapid  changes  in  the  weather  but 
great  vaiialions  within  relatively  slu»rt 
distances.  Consequently,  when  the  skies 
over  the  air  bases  at  latsinskaya  and 
Morozovsk  were  clear,  the  Stalingrad; 
pocket  was  sometimes  buried  in  fog. 

The  reUef  attempt  had  failed.  That 
another  could  be  made  or  that  Sixtii 
Army  could  survive  until  then  was  be- 
coming more  doubtful  every  day.  On 
file  afternoon  of  2.'^  December,  Man- 
stein  called  for  a  conlereoce  via  tele- 
type whh  IP^aulus.  He  asked  f^ulits  to 
consider  whether,  if  no  othet  course  t  e- 
mained  open,  the  breakout  (which  by 
then  was  assumed  automatically  to  in- 
clude the  evacuation)  could  be  ex- 
ecuted provided  limited  quantities  of 
motor  md  and  rations  comd  be  flown 
in  during  the  nett  few  days.  Paiilus  l  e- 
plied  Hmt  die  breakout  had  become 
liiore  difRcukvbecause  the  Russians 
had  sii  cngthened  &imx  line,  but  if  an 
attempt  were  to  be  mas^t  it  was  better 
doti<e  ri^t  ^ay  than  later.  Then  he 
asked,  "Do  you  empower  me  lo  l>Lgin 
the  preparations?  Once  begun,  they 
cannot  be  reversed." 

Manstein  replied,  "TfeiJ;  authority  I 
cannot  give  today.  I  am  hilling  for  a 
decision  tomorrow.  Hie  easeii^  point 
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is  do  you  consider  the  army  capable  of 
forcing  its  way  through  to  Hoth  if 
supplies  for  a  longer  period  cannot  be 
assured?"  Paulus  answered,  "In  that 
case,  there  is  nothing  else  to  be  done." 
He  added  that  he  thought  the  army 
would  need  at  \v.isi  six  days  lo  gel 
ready  and  300,000  niore  gallons  of 
tnotor  fuel  plus  500  tons  of  rations 
before  it  could  attempt  to  break  out/" 
Within  the  hour,  Manstein  dis- 
patched a  situation  estimate  to  Hider  in 
wliiili  hir  outlined  three  possibilities: 
(1)  leave  Sixth  Army  where  it  was  and 
asimre  a  d^y  air  supply  of  a  mmimum 
of  500  tctiis:  (L'.l  okK-i  P;ui1us  to  hiviik 
out,  taking  the  risk  Liiat  the  army  tn^l^t 
not  get  through;  (3)  transfer  tfre^rotfi 
Motorized  Infantry  Division  and  two 
panzer  di visions  from  First  Panzer 
Army  winlediaiely  to  etiable  Fourth 
I':inzer  Apliy  to  JCsume  the  advance 
towaNI  Stalii^tgrad.'"  Again,  Hitler 
■COuM  firot  tftafee  up  his  mind  and  coun- 
lerccl  vvith  a  series  of  questions.  Was  a 
breakout  actually  possible,  and  would  it 
succeed?  When  could  it  start?  How 
lonitr  eould  Paulus  stay  in  die  poeket, 
given  the  curreni  of  supplies  or. 
perhaps.  "somew^^^ioefeaSMW  sup- 
pi  v?  Wlien  could  tihte  relief  operaj^OH 
be  resumed  if  Mamiein  were  :|^vea 
hoth  the  SS  Viking  Diviskwi  and  7th 
Patizer  Division?  Did  Manstein  think 
the  Russians  would  soon  be  stopped  l)\ 
their  own  fire)  and  supply  shortages? 
Would  Manstein  "\vekome"  being 
given  command  of  Army  Group  A  as 
well  as  D<m>** 
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Manstein  answered  that  the  break- 
out could  begin,  as  reported,  in  six 
days.  Nobody  could  predict  whether  it 
would  succeed  or  not,  and  the  otily  way 
to  secure  a  moderate  degree  of  as- 
surance of  its  success  would  be  to  trans- 
fer two  more  panzei  divisions  from 
First  Panzer  Army.  The  SS  Viking  Divi- 
sion and  7th  Panzer  Division  would  be 
needed  on  the  army  group  left  flank 
when  they  arrived.  There  were  no  rea- 
sons to  think  the  Russians  were  going 
to  run  out  of  supplies.  As  far  as  Man- 
steins  also  taking  command  of  Army 
Group  A  was  concerned,  nobody 
would  "weUotne"  it  in  the  existing  dr- 
cutastances,  but  it  was  unavoidable. 
f!v«n  so.  it  appealed  that  fm  Sbth 
Army,  and  possibi)  Aimv  Grotl|>sl3on. 
and  A  as  well,  all  subsequent  (iei^sio^ 
wotiM  come  too  late.  Miawtem  con- 
cluded, "I  ask  that  it  be  considered  how 
the  batde  would  develop  if  we  com- 
manded on  the  other  side:*^ 

Operations  Ordi'r  No.  2 

On  24  December,  First  Guards  Ai~my 
pushed  a  spearhead  through  to  Ta- 
t.sin.skaya,  and  Tliird  Guards  .Army  came 
within  artillery  range  of  Morozovsk. 
That  same  day,  Stimd  ^mff^Ss  Army, 
General  Malinovskiv  commanding, 
forced  LVll  Panzer  Corps  back  to  the 
Aksay  Rrver.**  To  hold  the  air-supply 
base  for  Sixth  Army  at  Morozovsk  and 
recapture  the  one  at  lalsinskaya,  Man- 
Stem  Md  to  take  the  Ilth  Pana^r  Divi- 
sion from  Fouilh  Panzer  Armv.  Out  of 
the  staff  of  XVII  Corps,  he  created  die 
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Headquarters,  Ariaeeabteiluiig  Hol- 
Hdt^  under  General  derlnianterie  Karl 
Hotlidt,  file  WTLl  Corps  commander, 
and  gave  it  command  of  the  whole 
north  front.  Manstein  sent  the  Head- 
qH0t^^,  Rumanian  Third  Army,  be- 
hind tbe  Don  els  u>  collect  Rumanian 
$tt^|^l%  and  to  start  buildmg  de- 
fenses dowfistream  from  Karaensk- 
Shakhiinskiy.^'' 

To  get  a  respite  at  latsitiskaya  and 
Morozovsk,  Mmsmm  )md  feeti  fofced 

to  reduce  Fourth  Panzer  Arinys  ef  fec- 
tive strength  by  a  third;  nevertlieless, 
HMer  stai  hoped  to  bring  in  the  SS 
Viking  Division  and  7th  Panzer  Divi- 
sion in  time  to  restart  tlie  advance 
toward  Stalingrad.  Manstein's  situation 
report  of  25  December  demonstrated 
how  sliglit  ^at  hope  actually  was.  In  a 
fef  he  said,  Fifty-Jirst  mA  S^entti 
Gue^!^Amiics  would  attempt  to  encircle 
Foilrtt  Panzer  Army  on  the  Aksay 
JUvet;  Kothing  could  be  expected  of 
ribie  Rumanian  VI  and  VII  Corps,  and 
ih^  two  divisions  of  LVII  Panzer  Corps 
t^xAA  fOfuStet  tst^  tiiore  than  nineteen 
tanks  between  If  Sixth  Army 

were  not  to  be  abandoned  entirely  at 
StaliHgrad,  a  panzer  corps  (two  divi-^ 
sions)  and  ;m  inranti\'  division  would 
have  to  be  shifted  f  rom  Army  Group  A 
to  Hflflffthr  Fanzer  Army,  and  at  least 
one  infantry  division  would  ha\  e  to  be 
added  on  die  Army  Group  Don  left 
flank.« 

The  next  I  wo  days  proved  that  Man- 
stem  was  by  no  means  painting  too 
dark  a  pictare.  Oii  the  mttt 
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l  eporied  that  (aiSUSlties,  cold  (the  tem- 
perature thai  day  was  — 15°  F.),  and 
ntinger  had  so  sapped  his  army's 
strength  that  ii  could  not  execute  the 
breakout  and  evacuation  tmless  a  sup- 
ply corridor  to  the  pocket  were  opened 
first.  The  next  day,  Rumanian  VII 
Corps,  on  LVII  Panzer  Corps'  east 
flank,  mDapsed  and  fell  into  a  disor^ 
ganized  retreat.  After  thai,  the  best 
Hoth,  commander  of  Fourth  Panzer 
Army,  thought  he  could  do  was  to  take 
LVII  Panzer  Corps  back  to 
Kotelnikovo  and,  maybe,  make  anodier 
temporary  stand  there.*^ 

Hitler,  however,  was  still  looking  for 
a  cheap  way  out,  and  oii  the  27th,  he 
ordered  Army  Groups  tkm  and  A  to 
hold  where  they  were  while  Armv 
Group  B,  to  protect  the  rear  of  Don, 
retoe*  the  line  of  Rdssosh-MiHe^ 
rovo  railroad.  Arm,^:G8!0iUp  A,  he  told 
Manstein,  could  not  spare  any  divi- 
sions, and  Army  Group  Don  woidd 
ha\  e  to  make  do  with  the  SS  Viking  and 
7th  Panzer  Divisions  and  the  battalion 
of  Tiger  tanfei.'**""  iifei3BStCTifi  'protested 
that  Fourth  Panzer  Army's  two  panzer 
divisions  and  the  16th  Motorized  In- 
fentpy  ISm^on  faced  a  total  of  forty- 
three  enemy  units  (divisions,  brigades, 
and  tank,  cavalry,  and  mechanized 
eofps)  "frhile  First  Paftraer  Armf,  in  a 
well-constructed  line,  was  (ip]3oscd  b\ 
only  an  equal  number  ot  enemy  uiuLs, 
and  Se^i^ceenth  ^smy  had  to  deal 
with  no  more  than  twenty-four  Soviet 


"AOK  tf,  la  Nr.  6010/42.  an  O.B.  tf.  Gr.  I>m. 
26.12.42,  H.  Gr,  Don  39694/6  Osi  P%,  AOK  4.  la 
KrifgstagebaA  Nt,  Sy  IBi  .«?  Bec  4S,  A&S^  4, 
28183/1  We. 

^'OKH,  <3eaSi£fff,  Op.  Abt.  ([  SB)  Nr.  42W33H2  an 
dm  O.B.  d.  H.  Gt.  Don,  27.12.42  and  OKH.  GenStdH. 
Op.  Abt.  Nt.  321034/42,  yVmsungfuer  die  uieit^e  Ka^-^ 
fue/trung,  27.12.42.  H.  Gr.  Don  39694/fi  file. 
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unlfo.  He  was  convinced,  he  wrote,  that 
events  woukl  ronipel  a  shift  of  forces 
from  A  lo  Don.  Tlie  sooner  the  deci- 
sion was  made,  tlic  less  costly  itwotjld 
be  in  the  hm^  run. 

Hitler  Louniered  with  Operatioiis 
Ol  der  No.  2.  Under  it.  Army  Group  A, 
holding  its  line  on  the  Black  Sea  coast 
and  in  the  Caucasus,  was  to  swing  its 
left  flank  back  by  stages  to  Salsk,  where 
it  would  he  able  to  take  over  its  own 
flank  defense.  Fourth  Panzer  Army,  if 
foiced.  could  fall  back  lo  the  liafe 
Tsimlvanskiv-Salsk.  To  coordinate 
these  nioveinents,  Manstcin  would  as- 
sume comniarKi  al  a  time  to  be  decided 
by  himself  Miller  i*i;ii(>rcd  an  earlier 
conlentioti  ot  Mansteiii's  thai  his  taking 
control  ol  Army  Group  A  would  be 
worthwhile  only  if  it  included  his  Imv- 
ing  l  ull  operational  freedom. 

The  last  days  of  die  year  brought 
another  crisis.  On  the  afternoon  of  28 
December,  Hotli  had  to  rescue  LVII 
Panzer  Corps  by  allowing  it  to  with- 
draw past  Kotelnikovo  to  the  Sal  River. 
That  opened  up  the  left  bank  of  die 
Don  to  Rostov  and  exposed  the  deep 
right  Rank  of  Armeeabteilung  Hollidt, 
and  the  next  da\,  the  Russians  pushed 
out  of  a  small  bridgehead  they  held 
near  Potemkinskaya.  Hollidt  dien  had 
to  shift  the  llih  Panzer  Division  to 
TSiialyaaskiy,  seventy  wales  down- 
stream on  I  he  Don.  to  block  their  ad- 
vance toward  Rostov.  Hitler,  in 
consequence,  ordei  ed  the  7th  PanZ!^ 
Division  to  be  held  at  Rostov  for  a 


^■'f//J.  d.  II.  <■•>.  Lhin.  1(1  Nr.  038-1142.  an  Chef  des 
Cfuiiidll.  27.12.42.  f  I.  V.\.  Don  ■J9694/6  file. 

^"OKH.  (UiiShUl.  Op.  Ahl.  iVr.  421042/42.  Opera- 
twmbffehl  A'r.  2.  2.^.12.42.  H.  Or.  Don  39694/6  file; 
O.B.  <!.  H.  Or.  Don.  lo  Nr.  0)76/42,  an  CheJ  des  Gene- 
ral.i.iiu--  -n  Ftmspntek  mm  24J2^42,  H.  Gfe  Bon 
39694^6  hie. 


possible  last-ditch  defense  of  the  cit\ 

On  the  28th,  Manstein  had  lold 
Hider  tliai  Fom  th  Panzer  Arm\'  was  no 
longer  capable  of  holding  a  bro.td 
front  south  of  the  Don  and  that  the 
Armeeabteilung  Hollidt  line  could  be 
pene^ted  from  the  north  or  sotltb  at 
anvtitiie.  He  said  lie  intended  to  turn 
Fourth  Pander  Ai  iny  east  south  of  ilie 
Sal  River  to  protect  the  rear  of  Arniv 
Croup  A,  taking  the  chance  that  the 
Russians  might  cut  lliiough  to  Rostov 
between  the  Sal  and  Don.  Armeeah- 
teiluni^  Hollidt  would  have  to  be  pulled 
bai  k,  possibly  to  a  line  sUghdy  forward 
of  the  Donets,  more  Ukdy  to  the^ver 
itseli" 

■Mf&^l^fti^  Destroy^ 

On  New  Year's  Eve,  Manstein  told 
Pauliis  that  Army  Group  Don's  pri- 
mary objective  was  to  libeiale  Sixth 
Army,  biii  the  army  would  Iiave  to  hold 
out  in  the  pocket  a  while  longer.  Hitler, 
he  said,  had  oidered  Reichsmaischail 
Goering,  commander  in  chief,  air 
force,  to  raise  the  air  supply  to  at  least 
300  tons  a  day."'^  Whether  he  knew  it  or 
not,  Manstein  had  said  farewell  to^Xlll 
Armv.  Army  Group  Don  would  hence- 
ioi  ill  he  hghting  for  its  own  life, 

lb  the  Manick  and  the  Donets 

Wien  thev  reached  the  gcncTa!  line 
Mil  le  r  o  V  o-  la  tsi  ns  kay  a  -Mo  r  oz  o\  s  k  tj  n 


■■'P;.  AOK  ■!.  In  Knfgstngrhuch  Nr.  5,  Teffi//,  ^-^l 
Dft  42.  IV.  AOK  4  28183/1  lile;  H.  Gr.  Don.  Lngfi  H.  Gr. 
Dm,  2,S-11. 12.42.  H.  tir.  Don  39694/10  ItU-;  OKH. 
CmSldH,  Oji,  Abt.  (im}  Nr.  1959142,  EmzetanurdiiuH- 
gen  dfs  Fiiditm  Mf.  79^  3Q.1X41,  B,  Gr.  Ito  36964/6 
file, 

''"O.B  ,1  I!  I.I  lh,}i.  hi  Nr.  Il^94f42.ijn  ()KH,(3ief 
drs  <.n,ru,Ui„hr..      12  12.  H.  Cr.  Don  3%94/6 He. 

31.12.42,  H.  Gi.  Don  39tj94/6  tUe. 


STALINGRAD,  FINALE 


493 


24  December,  Sixth,  First  Guards,  and 
Third  Guards  Armies  had  essentially 
completed  their  share  oF  Malyv  Sas- 

U  RN,  and  Second  Guards  and  Fifty-firSt 
Armies  on  taking  Koielnikovo,  whk^ 
thqr  iSd  0n  the  morning  <X  t9  De- 
cember^  had  wiped  out  the  last  of  Win 
TERGEWJTTER.  By  then,  Zhukov  was 
baclt  in  Moscow  working  vMn  Sf^in  oil 
plans  for  a  general  offensive  similar  to 
the  one  in  the  previous  winter.^'*  The 
m&et&  fm  first  phase  m  tifie  scmtli 
wsit0til0n  the  night  of  ?i\  December, 
In  what  Va^evsluy  refers  to  as  Opeta- 
tion  DoM.  BfeMngmd  fimnt  (renamed 
Siiitth  Front  as  of  I  January)  was  re- 
quired to  leave  behind  its  three  armies 
on  tiie  Stalingrad  pocket  and  strike 
toward  Salsk  and  along  the  south  side 
ot  tlie  Don  toward  Rostov  with  Second 
Guards,  Fifty-first,  and  Twenty-eighth  Ap- 
mii'\  (the  latlcr  being  brought  in  from 
the  east  mio  the  area  north  of  Elista). 
Fifth  Shock  Army,  which  would  be  at- 
tached to  South  Front,  would  run  aU>ng 
the  north  side  of  the  Don  toward  Kos- 
tOVi  Sotdhwest  Front  would  take  Mo- 
rn/ovsk  and  TiKsinskaya  and  veer  its 
armies  west  to  and  across  the  Donels  to 
execute  what  Zhukov  rcft-rs  to  as  "Big"- 
ger  Saturn."  On  29  l)r(  cnt!)er,  Zhukov 
had  also  instructed  '/iyinstaudtsus  Fmtil 
to  prepare"  tso-  strike  out  of  the  area 
between  Novorossiysk  and  liiapse  to 
Krasnodar,  Tikhorctsk.  and  Rostov.''"' 
If  all  of  flic  operations  worked,  the 
Soviet  forces  would  liave  cleared  ihc 
Donets  Basin  west  lo  the  line  of  Sla- 
vyansk-Mariupol  and  encircled  Foi.-*rlh 
Panzer,  Seventeenth,  and  First  Panzer 
Armies. 


*VaK  tt  \m  SeefVMK  vol.  VKpm  m^iofp^ 
B%^ewd^y,  287;  imv,  «ft  VI,  pp^  It. 

02  Mid  maps  5  and  7;  Zhukov,  Mmmrs,  p.  418; 

OmMffh'f^  voj«y.  p- 


For  his  part,  Hider  ignored  Man- 
stein's  report  ol  28  December  and,  on 
Heiv  Yeat%  I3ay,  anQ^iuiiiped  In  a  stip^ 
picffiient  to  Operation*  Older  No.  2 
Chatt  he  was  going  to  send  the 
Grossdeutschland  Division  in  addi^on 
to  the  SS  divisions  Adolf  Hitler  and 
Das  Reich  and  the  7di  SS  Division  to 
relieve  Stalingrad.  Army  Groups  B  and 
Don  were  to  hang  on  to  die  most 
favorable  positions  tor  the  jump-off. 
All  the  provisions  of  Operations  Order 
No.  2,  in  whic  h  1k'  had  directed  Hollidt 
not  to  withdraw  any  tarther  than  to  the 
line  Morozovsk-Tsimlyanskiy  wei#  |0 
remain  in  effect/'" 

Even  Hider  did  not  expect  the  divi- 
sions for  the  relief  to  be  deployed 
before  mid-Fet>i  iiarv.  To  imagine  that 
fate  and  the  Russians  would  alliiw  the 
Gettnam  that  mudl  time  was  pure  self- 
deception.  However,  although  what 
might  c(jme  nexi .  as  Manstein  had  said, 
could  easily  be  imagined,  very  tittle  had 
been  done  by  the  turn  of  the  year  to 
improve  the  German  position.  The 
withdrawals  Hider  had  approved  wc^re 
piecemeal,  and  he  still  talked  in  terms 
of  "dehnitive"  lines  and  was  beginning 
t!&  tose  himself  in  nebulous  plans  for  a 
counteroffensive.  I  lie  decision  to  bend 
back  the  left  Hank  oi  Army  t.roup  A 
was  a  significant  step,  but  after  Hider 
had  issued  the  order  lor  il  he  sliowcd 
no  desire  to  see  it  CKccuied  quickly 
and,  oo  th«  oontiar^  sfeemed  to  wel- 
come delays. 

On  2  January,  in  a  dispatch  to 
Zcii/.lcr,  Manstein  [KHnted  mt  that  al-^ 
though  it  could  Iiave  been  seen  as  soon 
as  Sixth  Army  was  encitcled  that  the 


'«(^,1$emm,  ^>  Ml  (J  Sl$)  Nr.  42m2M2, 
QperdSonA^M  Nt,  i^,  l.i.43,  H-  Gr. 
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Russians  were  developing  a  major  of- 
fensive on  the  south  Bank  of  the  East- 
ern Front  and  might  strike  in  the  rear 
of  Army  Group  A,  the  OKH  (Hitler) 
had  done  nothing  until  the  last  few 
days  about  evacuating  the  wounded 
and  the  heavy  equipmenl  from  the 
Caucasus.  The  consequences  of  that 
neglect  would  be  either  to  slow  Army 
Group  As  movements  or  to  force  a 
sacrifice  ol  large  quantities  of  equip- 
ment. Because  the  OKH  was  control- 
ling all  the  substantial  shifts  of  Army 
Group  A's  forces,  Manstein  added,  no 
pui  pose  would  be  served  by  his  taking 
over  Army  Groiij)  \  Since  the  OKH 
had  also  ordered  tlie  divisions  in- 
tended for  Fourth  Panzer  Army — the 
7th  and  Ilih  Panzer  Divisions — stiii 
elsewhere,  all  he  could  do  to  protect 
Army  Group  A  was  to  order  HoCh  to 
hold  out  as  long  as  he  could  keep  his 
flanks  free.  Army  Group  A  would  have 
to  speed  up  its  withdrawal  and  take  a 
hand  in  defending  its  rear  by  transfer- 
ring a  corps  to  Salsk.*^  Unlike  some 
thdt  had  gone  before,  this  communica- 
tion did  have  at  least  one  effect:  Hider 
did  not  again  mention  Manstein^  tak- 
ing command  etf  Army  Group  A. 

In  ilie  first  week  of  the  new  year,  as 
First  and  Third  Guards  and  F^ih  Tank 
Armies  bore  in  on  it  from  the  north  and 
east,  the  Armeeabteilung  Hollidt  be- 
gan a  hectic  ninety-mile  retreat  to  the 
Donets.  On  3  January,  the  Armeeab- 
teilung Freiier-Pico  warned  that  ihe 
B04th  Inlantry  Division^  which  had 
been  deployed" fb'keep  touch  i«ith  Hdl- 
lidl's  left  flank,  could  not  be  depended 
upon.  It  lacked  training  and  combat 


*'OA  dtt  II.  Gr.  Dun,  la  .Vj.  0399/42,  an  Che/  <ki 
CenfralOiUits  4es  Metm,  2J.43,  H.  Qt.  Don  39694/6 


experience  and  could  panic  easily.-^*' 
Since  it  was  then  known  that  Vatutin 
had  massed  two  tank  corps  east  of  the 
Frciu  i-Pico-Holiidi  boundary  for  a 
probable  attack  toward  the  Donets 
crossing  at  Belokalitvenskaya,  HiUer 
had  to  release  the  4ih  Pander  Division 
on  4  January  to  prevent  a  break- 
through. On  the  5th,  having  retreated 
forty  miles  in  six  days,  Hollidt  <^<i\  r  up 
Morozovsk,  the  air  base  closest  to  Sta- 
lingrad. The  next  day.  Hitler  tried  to 
call  a  halt  "for  the  sake  of  morale  and 
to  conserve  the  strength  of  the  troops'^ 
but  with  the  Russians  probing  across 
the  Don  in  the  south  and  threatening 
to  advance  down  the  Donets  from  the 
north,  Hollidt  had  no  chance  to  stay  in 
aiu  line  east  of  the  Donets  for  mor^ 
than  a  few  days.^® 

On  the  other  side  of  the  Don.  Fourth 
Panzer  Aiin\  ranged  its  two  panzer 
divisions  and  die  SS  Viking  Division 
along  the  Kuberle  River,  which  flowed 
into  the  Sal  from  the  south.  In  the  gap 
between  the  Don  and  the  Sal,  the  HI 
Guards  Thnk  Corps  pushed  downstream 
along  I  he  south  bank  of  the  Don  and, 
at  the  end  of  the  hrst  week  in  January, 
sient  reosnnSHSsElnce  patrols  to  "Within 
twenty  miles  of  Rostov.  Hitler  urged 
Manstein  to  commit  the  Tiger  tanks, 
whiiEih  he  prediaed  would  be  able  to 
digStirt^y the  whole  tank  corps;  but  when 
til© iPgers  went  into  acuon,  which  was 
the  first  combat  etperience  for  tk&sr 
crews,  they  failed  to  live  up  to  Hider^ 
notice.  They  claimed  to  have  kpocked 
out  ei^bte^  enemy  vxe^,  but  ^ 
twenty  Hgers  in  the  battalion,  half 


■'".1.  Ahl  hflWr-Pio,.  In  Kri.'i^ilag^uek,  18.12.42- 
2.2.43.  :i  I.in  13,  A.  .\U.  r!riu-i.l'ico3178M  fHe. 

'■H)K!l,C„-nSidH.  Op.  .\hi.  Sr.  17 1143,  an.H.Gr,Dim. 
6.1  A3,  H,  Gr.  Don  39694/7  file. 
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were  damaged,  Hoth  reported  diat 
tibe  OPews  needed  more  tndfiing  and 
experience.®'* 

When  a  mechanized  corps  and  a 
gu^ds  rifle  corps  began  maMiig  Aeir 
way  around  Fourth  Panzer  Army's 
north  flank,  Hider,  on  6  January,  had 
to  let  Maaastein  take  the  Vms  M&ms^ed 
Infantry  Division  away  from  Flista. 
Manstein  warned  that  the  division 
mvM  do  m>  taore  Htma  siybdlize  the 
Fourth  Panzer  Army  Une  temporarily, 
and  protesdng  diat  everything  was  ex- 
pected of  Atmy  Group  Doa  while 
nothing  was  possible  for  Army  Group 


*<^mi.  GmSm.  op.  A^.Mh2Bm,  en  O.B. 
Panzer,  7  J  AB,  H  .  ikt.lim  3mm*t^ 


A,  he  again  asked  for  a  corps  from 
Army  Orat^  A.®^ 

In  the  second  week  of  Jantiary.  even 
though  new  trouble  was  developing  in 
the  north  ag^st  Hungarian  Seeond 
Army,  the  fronts  of  the  two  southern 
army  groups  began  to  assume  some 
coherence."  Armeeabteilung  Hollidt, 
shifting  its  panzer  divisions  back  and 
forth  to  counter  threats  from  the  north 
and  the  south,  continued  its  march  to 
the  Donets,  and  Hitler  allowed  Fourth 
PcUizer  Army  to  swing  back  to  a  Hne 
fadttg  north  along  the  Manidi  Canal.*^ 

*iQm>  m^im.  op.  am.  Nt.  249m,  an  H.  Gf. 
Dm,  6.1. 4 J,  H,  fife  Ifefe  39694/7  WKt  &JS.  ikr  M.  Gr. 
Don.  la  Nr.  04&3^r  m  :^^i^swiS6jtJfi  5^i#li,H»  Gt 

'^im  l^^^Mfti&ngradtoBerlia,  pp.  81-84, 
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First  Panzer  Army,  tb0£^  sl0:#e(i  hf 
its  heavy  equipment  imA  by  what  Mmt- 
stem,  at  least,  considered  exaggerated 
worries  aboiil  what  the  Russians  miglil 
do,  gradually  narrowed  the  gap  be- 
tween the  army  groups. 

By  the  end  of  ilic  third  week  in  the 
OlOntii,  Armecabteilung  Fretter-Pico, 
after  feving  extricated  sbffie  fourteen 
thousand  oi  its  troops  from  an  en- 
circlement near  MUlerovo,  was  in  a  line 
feeliind  the  Donets.  Armeeabteilung 
HolHdt  likewise  had  gained  the  slight 
protection  of  the  frozen  river.  On  the 
Hanf^  tMnaeli  t>eli^h  ^ie^  Bbtif 
Prolyetarskaya,  Fourth  Panzer  Army 
had  set  up  a  strongpoint  defense,  and 
Panzer  Army  had  extended  its  left 
flank  north  to  lie  into  Fourth  Panzer 
Army  east  of  Salsk."''  At  the  closest 
point,  Armeeabteilung  Hollidt  was  165 
miles  from  the  Stalingrad  pocket,  and 
Fourdi  Panzer  Army  was  190  miles 
from  It,  feut  by  then  for  Sx-th  jteiiyj  flie 
distances,  no  matter  what  they  were,  no 
longer  made  a  dilference. 

The  Stalw^ad  BJa^ 

During  the  year-end  planning  for 
Operation  Don  and  the  enlarged  Sa- 
yxmti  tlie  S&itfAffl  also  lewved  O^iiaiion 
KoLTso  for  action  against  the  Sta- 
lingrad pocket.  After  Stalin^ad  Front 
rehnqtSsned  ibrm  of  its  amies  for 
Operation  DoN  on  1  January,  General 
Rokossovskiy  s  Don  Fwni  controlled  the 
endre  petioieier  of  the  pocket  with 
seven  arooieSj  281,000  troops.^®  Gen- 


"1A.  Ak.  Pntter-Piea,  /o  KriegstageSuch,  IS'JZAZ- 
2.2.43,  14-18  Jan  43,  A.  Abt,  Frettei-Pico  31783/1  file; 
H.  Or.  J)tm.  la.  Lage  H.  Gr.  Don.  15.-19.1.43,  H.  Gr. 
acttiS9g94/7  file. 

'^4hff/^,Hamef6;lVMV,  vol.  V I .  |j,  7l"i  givestfift^n 
Frant  strength  as  2 12,000  and  Sixth  Army's  as  250,000. 
IVMV  gives  the  weapons'  sucngths  as  6,860  (Soviet) 


eral  Voronov  took  over  a^Stavka  repre- 
sentative with  Don  Front.  Since 
lfLdk.cmm^l^  iiv^tild  not  have  a  i^pib 
mobile  ^mm^  such  as  Second  OmfM 
Army  had  fceen,  the  Koltso  plan  had  to 
be  revised.  The  initial  objective  was  still 
to  split  the  pocket  on  a  west-east  line, 
but  it  would  be  done  by  stages  instead 
of  In  a  single  sweep  atfd  would  be 
directed  more  against  ilie  weaker  west- 
ern and  southern  fat  es  of  the  pocket. 
In  the  first  stage,  Sixty-fifth  Arm\^  would 
carry  die  main  effort  with  a  thrust 
from  the  northwest  to  the  southeast 
'tetimc^  Kai|M3i?Sltaya  Station.  In  the 
sec@£t^  Stl^,  TiL'enty-first  Army  would 
take  over  and  lead  a  drive  to 
Vbroponovo  Station,  and  in  the  third, 
five  armies  would  storm  in  from  the 
nordiwest,  west,  and  southwest  aiming 
to  split  what  was  left  of  the  pocket  by 
making  contact  in  Stalingrad  wiih  Si\ly- 
secoiid  Army.^*^  Koltso,  originally  sched- 
uled to  begin  on  6  January  and  to  take 
seven  days,  was  postponed  to  the  10th. 
Id  the  meantime,  Rokossovskiy  sent 
Paulus  a  suireiider  ttftimattim,  ii>i^ch 
was  rejected."^ 

By  the  be^;inning  of  the  year,  Sixth 
Army  at  Stalingraa  was- dying  a  linger- 
ing death  from  starvation  and  exhaus- 
tion. Between  1  and  23  December, 


and  4,130  (GermanI  artillery  pieces,  257  (Soviet)  and 
300  (German)  tanks,  and  300  (Soviet)  and  100  (Ger- 
man) mmbai  aircraFt.  HbmTtik  Nnrntr  6  gives  them 
6.200  (Soviet)  and  3,770  (German)  artillery  pieces, 
l.SOO  (Soviet)  and  250  (German)  tanks.  13.700  (So- 
viet) and  7,300  (German)  machine  gum,  and  18,000 
(Soviet)  and  9,400  (Clerman)  motor  vehides.  The 
Sbomik  adds  chat  the  figures  on  German  equipment 
probably  include  pieces  knocked  out  or  otherwise 
rendereid  unusable  before  the  final  battle  began. 
Sixth  Army  reported  a  strength  of  about  one  huH* 
dred  tanks  as  of  early  UeCGtlSb^. 
<"7VMV;  vol.  VI.  p.  75. 

«'S6o™rt,  Nomer  6:  IVMV.  vol  VI.  pp.  75-77; 
Rokossovskiy,  &Mj*r'j /Jui^,  pp,  157-65. 
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supplies  airlifted  in  had  averaged  90 
tons  a  day  and  on  only  one  day.  7 
December,  did  they  i^dl  army's 
daily  minimum  requiretaent  of  300 
ions.  In  Uie  first  three  wedcs  ol  Janu- 
ary, the  average  was  120  tom%  da!f',  feal 
that  was  still  far  sliort,"*' 

Nevertheless,  Sixdi  Army  was  not  yet 
lotaily  at  the  Russians'  mei^.  Mt^Doit 
Front's  armies  had  been  in  constant  ac- 
tion a  long  time,  and  losses,  the 
■weadier,  hunger,  and  fatigue  had  also 
taken  their  toll  of  them.  In  fact.  Sixth 
Army  had  some  advantages.  One  was 
that  the  pocket  encompassed  nearly  all 
of  the  built-up  areas  in  and  around 
Stalingrad;  consequently,  the  German 
troops  had  some  shelter  and  could 
obtain  wood  for  fuel  from  demolished 
btiildings,  while  the  Russians  had  none. 
The  Germans  also  had  the  advantage 
of  field  fortifications  tliey  had  built 
during  die  siege  and,  particularly,  of 
the  Soviet  defense  lines  constructed  in 
the  summer.  Between  die  lines,  the 
terrain  was  generally  Hat  and  treeless 
but  cut  by  deep  bcdkm  {^^^iks^},  wMcb 
favored  the  defense. 

On  the  inorning  of  10  January, 
Rokossovskiy  was  with  General  Bato^. 
commander  of  Sixty-fifth  Army,  at  the 
latter's  command  post  when  Sixty-Jif  th, 
Tu't'tity-firsi,  and  Twenty-fouf^AitmAes  be- 
gan K(.)i:i,so  against  the  western  "nose" 
of  the  pocket.''"  The  first  day  brought 
gains  of  two  or  three  mites,  which  was 
disappointing  foi  Rokossovskiy  but  dis- 
maying for  Paulus.  In  the  night,  Paulas 
report  iflmt  after  ^&y^  fighSng 
there  was  no  longer  anv  jirospect  of 
holding  out  until  mid-February;  reliel 


Oxm  30694/311-5  filg, 


would  have  to  c(^me  much  sooner:  the 
promised  quantity  of  supplies  would 
have  to  be  oeEvered;  and  replacemeni: 
battalioas  wotiM  haf  e  tQ  be  flown  in  at 
once.^° 

The  Germans  managed  to  preveifct 
an  outright  breakthrough  in  the  next 
two  days  by  maneuvering  back  nine- 
teen Miles  to  the  line  of  the  Rossoshka 
River,  I'Majb  44.)  When  they  reached 
the  iiossoshka  on  the  rtighl  of  the  12th, 
the  Soviet  armies,  which  had  kept  the 
offensive  going  night  and  day,  com- 
pleted the  first  stage  of  Kolt.so,  but 
tlncy  faced,  next,  on  the  river,  what  had 
been  the  original  outer  ring  of  the 
Stalingrad  defenses.  On  the  I3di  and 
I4th,  Rokossovskiy  regrouped  to  shift 
the  main  effort  to  Twenty-first  .4rwv, 
which  would  be  heading  due  west  to- 
ward Voroponovo  Station  while 
fifth  Army  aimed  past  Pitomnik.^' 

After  Sixly-fifih  and  Twenty-first  Ar- 
mies, joined  on  the  north  by  Twenty- 
fourth  Army  and  on  the  south  by  Fifty- 
seiienth  and  Sixty-fourth  Armies,  cra(::ked 
the  Rossoshka  line  on  15  Januai  \  and 
after  repeated  pleas  from  Paulus, 
Hitler  appointed  Generalteldmarschall 
Frhard  Milch  to  direct  the  air  supply 
for  Sixth  Army.  In  the  appointment, 
Hitler  ga\c  Mikli  audiorit\  to  issue 
orders  to  all  hTanchies  of  the  Wehrmacht 
and.  for  the  first  time,  established  a 
command  poweriul  enough  to  over- 
ride all  odier  claims  on  planes,  fuel, 
and  groimd  crews  and  to  organize  the 
air  supply  on  the  scale  which  had  been 


'«j40Jf ,  la,  an  H.  Cr.  Dm  O^.^  m.1.43,  H.  Gt.  Don 

m&w  lye. 

"Kehrig.Sto/ingraaf,  pp.  506-11;  IVMV,  vol.  V.  ra^ 
1!;  Rokossovskiy,  SoiflSir^v  flufji,  p.  167. 
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landings  in  the  pocket  were  betoininL; 
exceedingly  dangerous,  and  in  another 
four  days,  Sau^nmt  f^mt  s/moM  take 
the  air  base  at  Tatsinsk.i\  a,  Siei^xig  the 
plaoes  to  shift  tq  fields  at  W^i^m  and 
NoYo^etfeass'k,  over  two  itttndred 
miles  from  the  pocket. 

£ariy  on  the  16th,  Sixth  Army  lost 
Mt&mmk,  (be  better  6f  its  two  aiitields 
in.  the  pocket.  Six  of  fourteen  figliters 
based  there  took  off  under  fire.  Five 
attempted  to  land  and  craslfeed  on  the 
airstrip  at  Gumrak,  which  was  still  in 
Sixth  Army's  hands.  The  pilot  of  the 
sixth  flew  out  to  the  west,  thus  ending 
I  he  fi  (filter  defcnsi- <  t\  er  the  pocket.  On 
ilie  17  th,  Fourth  Air  Force  for  a  time 
idlsd  suspended  tandrngs  at  Oonttak 


alter  a  pilot  niisiakriilv  reported  the 
trppps  were  retreating  past  it.'* 

t}&H  completed  the  seeond 

stages  of  K(  )M  so  on  the  ]7lh,  reatiiiug 
a  Une  running  irom  Voroponovo  Sta- 
tibri  northwest  to  RessosWca.  The  area 
of  the  pockel  had  Iieen  retlueed  liv 
about  two-thirds,  but  the  seven  days 
iiflotted  to  KcSLTSO  were  used  up.  Sixth 
Army,  moi  ecn  cr,  had  once  more  man- 
aged to  hold  its  front  together  and  was 
now.  On  ihe  south,  occupying  the  orig- 
inal main  SllJingrad  defense  line. 
Something  haa  gone  wrong.  Sbomik 
Nomef  $  imi  R&fcossovskiy  put  thife 


'■''Sthrueler.  Sirihnf;!ail,  p.  166;  h'ertisjnurk  tXM 
LuftfhUe4.la.  17.I.-I}.  H.  Gi.  Don  39694/8  tile. 
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blame  on  faiiltv  intelligeme,  Don  Froni, 
they  said,  had  gone  into  die  offensive 
Iwettesfklg'  BailtiS  had  eighty  to  eighty- 
five  thousand  troops,  but  it  turned  out 
he  had  closer  to  two  hundred  thou- 
sand."* For  four  days  after  ihe  VTih, 
Rokossovskiy  again  regrouped.  During 
the  pause,  Paulus  reported,  on  the 
20th,  diat  jtfie  'totfess'^  cdifld  «C)t  liold 
out  more  than  a  few  days  longer.  In 
some  sectors,  he  said,  the  defenders 
had  all  been  wiped  out,  and  the  enemy 
could  maTGh  through  the  (txfut  "at 
will."^^ 

The  final  stage  d[  Komrso  began  oft 
22  January.  Fifty-seventh  Artftys  infantry, 
pressing  in  from  the  southwest  on  a 
three-mile-wide  fiont  along  the  rail- 
road, broke  through  at  Voroponovo 
Station  and  marched  east  into  Sta- 
Uagrad  with  battle  flags  flying.  To  close 
the  gap  this  lime  was  impossible.  Am- 
munition had  run  out  on  that  stretch  of 
the  front,  and  neither  troops  nor  am- 
miuiiiion  could  be  brought  in  from 
other  sectors. 

That  mght^lBmiimt^^^i&'0!^T 
via.  the  OMU 

R.ilioiis  c\h;uis«i'(l.  Over  12,000  unat- 
icih1l  (!  woiinfit'd  in  I  lie  pocket.  What  or- 
ders slioiilfl  I  give  lo  troops  who  have  no 
more  imimuniiion  and  are  siibjeclcd  to 
mass  attacks  supported  by  heavy  ariiiiery 
tire?  Hie  quickest  decision  is  necessary 
d^ce  disintegration  is  already  starting  in 
some  places.  Confidence  in  the  leadership 
still  exists,  however.^* 

Hider  answered: 


l^tVMV,  vol.  VI.  p.  78;  Sbornik.  Nomer  6; 
I^kos^oystuy,  So^Vr'v  Duty,  p.  168. 

^^m^  GmSutfl,  Chef  'dei  GmStdH,  Nr.  38143,  an 
OJS.  rf,,     We- Jim  f  9B9i(S  file. 

J.  Mik  U,  m:^^  tMer  ivr  VMtergabt  'im  nfe* 
Mu^  mi  H.  Gr.  Dm,  H.  Or.  Dm  396S4/9 

file. 


^m%l»ier  is  out  of  tlie  question. 

The  troops  will  defend  iheniselves  to  the 
last,  if  possible,  the  si?e  of  the  fortress  is  to 
be  reduced  so  thai  it  can  be  held  by  the 
troops  still  capable  of  fighting. 

The  courage  and  endurance  of  the  for- 
tress have  made  it  possible  to  establish  a 
new  front  and  begin  preparing  a  coun- 
teroperation.  Thereby,  Sixth  Army  has 
made  an  historic  contribution  to  Ger- 
many's greatest  struggle. 

As  the  front  fell  back  from  the  west, 
the  inner  city,  which  after  months  of 

Iiombardment  had  the  appearance  of  a 
landscape  in  hell,  became  a  scene  of 
ikntastic  horror.  Sixth  Army  repot  led 
twenty  thotisand  uncared-for  wounded 
and  an  equal  number  of  starving,  freez- 
ing, and  unarmed  stragglers.  Those 
who  could  took  shelter  in  the  basements 
of  the  ruins,  vvliere  tons  of  rubble  over- 
head provided  protection  against  a  eon- 
.stant  rain  of  artillery  shells.  There,  in 
darkness  and  cold,  the  sick,  the  mad,  the 
dead,  and  the  dying  crowded  together, 
those  who  could  move  daring  not  to  f  or 
fear  of  losing  iheh  places. '^'^  Over  the 
tallest  of  the  niins  in  the  center  of  the 
city,  Sixth  Army  ran  out  the  Reich  battle 
flag,  "in  order  to  fight  the  last  batdc 
under  this  symbol."'^ 

On  26  ]anum-y,S ixty-.-.eamd  Army  took 
Mamai  Hill,  and  tanks  of  Twenty-first 
.\rmy,  coming  f  rom  the  west,  linked  up 
there  to  split  the  pocket  in  two.*" 
Thereafter,  XI  Corjjs  formed  a  perim- 
eter around  the  tracloi  \\H)i  ks  on  the 
northern  edge  of  the  city  while  Sixth 


■"H.  Cr.  Den,  /a,  Abuhrift  von  fknkspruch  an  6.  Arvm 
Tiiriog'^  an  tftrm  Gmeralfeldmarschallven  Mansion, 
22.1.43,  H.  Gr.  Don  39694/9  file. 

"B.  Gr,  Dim,  la,  Tagesmeldung,  24.1.43,  H.  Gr.  Dott 
39694/9  file. 

"H.  Gr.  Dm  la.  MorgenmMung,  25  .L43,  H  .  Gr,  OSm 
39694/9  file. 
'^IVMV,  vol  VI,  p.  79;  VOV.  p.  189t 
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Sixth  Army  Survivors  March  Out  of  Si  alingrad  UNutR  Guard 


Army  headquarters  and  LI  and  VIII 
Corps  and  XIV  l^nzer  Corps  dug  in 
around  and  northwest  of  the  main  rail- 
road station.  The  IV  Panzer  Corps, 
which  had  been  holding  the  south 
front,  was  destroyed  on  tliat  day  In'  a 
Soviet  push  across  the  Tsarilsa  River 
fmjxt  the  south,  ^th  Army,  by  then, 
had  asked  the  air  ["orce  to  drop  onl\ 
food:  ammunition  was  not  needed, 
there  were  too  few  guns.** 

SixLli  .'\rmy  stopped  issuing  rations 
to  the  woiuided  on  28  January  to  pre- 
serve the  strength  of  the  fighting 
troops.  That  day  the  main  theme  of  llic 
midnight  situation  conference  at  the 


»AOK  6,  la,  en  H.  Gt.  Den  ueber  OKH,  26.1.43.  H. 
Gr.  Don  39694/9  file;  AOK  6,  Chtf,  an,  H.  Gr.  Dan. 
25.1.43,  H,  Gr.  Don  39694/9  file. 


Fuehrer  Headquarters  was  Hider's  de- 
sire to  have  a**  Sixth  Army  recon- 
stituifd  quickly,  using  as  many  sur- 
vivors of  the  ori^nai  army  as  could  be 
found.'* 

By  29  Januarji;  the  south  pocket  was 
split,  leaving  Paulus,  his  staE£,  and  a 
sinaTI  assortment  of  troops  irt  an  en- 
clave in  the  south  and  the  renmants  of 
LI  and  VUI  Corps  in  the  north.  The 
XrV  I^nzer  Corps  ceased  to  exist  on 
that  day.  During  the  night,  ten  small 
groups  departed  in  a  forlorn  attempt 
to  make  tjhdr  way  out  to  the  west  across 
almost  tWO' hundred  miles  of  enemy 
territory.  By  the  next  night,  LI  and 


"AOK  6,  fa.  an  M.  Gr.  Dm  ui^et  OKH,  WJ.43  and 
AOK  6,  la.  an  H,  Gr.  Don,  30.L4 1.  H  ( ,r.  Don  39694/10 
fik;  Greiner,  OAmte  Wehrmachlj iit'hning,  p.  6&. 
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VIII  Corps  had  ixcn  pushed  into  a 
small  area  around  a  former  Soviet 
Army  engineer  tarracks,  where  they 
suirenderfd  die  following  morning. 
Sixth  Army  headquarters  was  inside  a 
300-yard  perimeter  amund  &^  Red 
Square  held  by  the  survivors  of  the 
19fth  Grmtdkr  Regiment. 

At  0615  on  the  morning  ctf  31  Janti' 
ary,  the  radio  operator  at  Sixth  Army 
headquarters  in  the  basement  ol  the 
IMoermag  ("depaitfinent  Store*)  eti  Hed 

S(|ii;n(.  Still  the  roilowing  message: 
"Russians  are  at  the  door.  We  are  pre- 
paring to  destroy  [the  radio  equip- 
ment]."" An  hour  later,  the  last 
tninsmission  from  Sixth  Army  came 
through:  *We  are  destroying  [the 
equipment]."^"'  Paiihis  surrendered 
himself,  his  staff,  and  those  troops  with 
him  but  refijsed  to  give  an  order  to  XI 
Corps  to  do  the  same.**'*  Promoted  to 
held  marshal  just  the  day  before,  he 
beotttie  die  first  Gem^  officer  of  that 
rank  ever  to  have  been  taken  prisoner. 
Hider,  who  had  expected  the  promo- 
don  to  lead  Paulus  to  a  differeat 
choice,  declared,  "Paulus  did  an  about- 
lace  on  tlie  threshold  of  immortality."*' 
In  the  ptK;k0t  around  the  tractor 
works,  33,000  men  of  XI  Corps,  under 
General  der  Inlanterie  Karl  Suecker, 
fought  on  for  anodter  forty-ei^t 
hours.  On  1  February,  Hitler  called  on 
the  corps  to  fight  to  the  last  man, 
saying,  "Every  day,  ever  hc^r  that  is 
won  benefits  the  rest  of  the  front  de- 


**mK6,  la.an  H.  Gr.  Dim.  29.1.43  AndAOK  (5,  an  H. 
Gt.  Den,  H.  Gr.  Don  36964/9  file. 

**A0K6Ja,mH.  Gr.Dun.  31.1.43.  0615  and AOK  6. 
to,  m  H.  Gt.  Dan,  3tJJ3^  0714,  H.  Gr.  Dtm  39694/10 

''Rdkas^ski)-,  Soldier's  Huty,  p.  171. 
"•Atttte,  "Die  Wentk  (if  j  Kritga." 


cisively."^''  At  0840  the  next  moining. 
Armv  (»roup  Don  received  the  last 
message  trom  Strecker; 

XI  Corps,  with  its  six  divisions,  has  done  its 
duty  to  the  lasi. 

Long  live  the  Fuehrer! 

Long  live  Gennany! — Strecker*' 

lia  the  Ststlingrad  pocket  the  Ger- 

tnans  lost  somewhat  over  two  hundred 
thousand  men.  The  exact  total  was 
apparently  never  determined.  During 
the  rifi;!uing,  30,000  wounded  were 
down  out."''  llic  Soviet  accounts  state 
titat  147,000  German  dead  were 
counted  on  the  battlefield  and  91,000 
Germans  were  taken  prisonei,  includ- 
ing 24  generals  and  2, .^00  nilicers  of 
lessci-  rank.'"'  The  Soviet  Union  has  not 
1  eleased  figures  on  its  own  losses  in  the 
Stalingrad  batde.  However,  if  the  casu- 
alties given  ior  two  units,  ///  Cavalry 
and  VIII  Cavalry  Corps — 36  percent 
and  45  percent,  respectively,  from  19 
November  to  2  December — are  in  any 
way  representative,  the  Soviet  losses 
must  also  have  been  substantial.  An 
impression  of  the  magnitude  ol  Opera- 
don  KOLTSO  can  be  derived  f  iom  Dnv 
Fimi.^  anmtiMMon  expenditure  l>e- 
tween  10  Januarv  and  2  February  1043: 
911,000  artillery  rounds  ol  calibers  up 
to  152  -mm.,  990,000  moofflSJt' shells,  and 
24.000.000  machine  gun  and  rifle 
rounds. 

As  HIder  Irequendy  sta^,  Sixth 

Army  had  perf'ormerl  :t  service  at  a 
critical  time  by  tying  down  seveial  liun- 

"•OAV/,  CniSldll.  Oj).  Ahl.  1 1  VB)  \i:  I413I-4';.  an 
Cm.  Kil„.  Kl  /\.K..  t.2.43,  H.  Gr.  Dun  39694/10  file. 

•".\7  .4  A  ,  an  a.  &r. OainMt^^3,  0840,  H.  Gr. 
36<.)()4/I0  file. 

""Arnu,  "Die  Wend''  ili-.  Krif^rs." 

"VVOVSS.  vol.  Ill,  p.  62;  V'OV.  p.  190;  VOV 
(Krtitka\;i  hl'inyii).  p.  223. 
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dred  thousand  Soviet  troops:  on  the 
other  hand,  it  was  a  service  performed 
for  the  wrong  reasons.  Hider  did  not, 
in  the  first  place,  keep  Sixth  Army  at 
Stalingrad  for  even  so  modestly  valid  a 
})nrpose.  He  was  coticemed  entirely 
with  presei^  ing  an  appear  ante  of  suc- 
cess for  a  campaign  he  already  knew 
bad  Med.  At  the  last,  having  kept 
"W^atTSas  happening  at  Sialiiigi  ad  from 
the  German  public  until  atter  KOLTSO 
began,  he  had  notliitlg  iietler  In  iS^d 


than  that  he  believed  a  fight  to  ihe  last 
man  would  be  less  damaging  to  itie 
national  morale  and  his  own  image 
than  a  surrender.®*  Certainly  one  can 
imagine  a  less  disasl2'«nis  development 
of'me  batde  ort  1lle^sf$ffithe^n  flank  of 

the  Eastern  Fiont  fia«''<5fermanv  if  Sixth 
Army  had  been  allowed  to  get  its 
twenty  divisions  away  from  Stalingrad 
in  lime. 


CHAPTER  XXIV 

Condusdcm 


Marshal  Chuikov  cniiilcd  his  mem- 
oir of  the  Stalingrad  battle  A'ac/info  puti 
(The  Beginning  oj  the  Road).  As  of  19  No- 
\ ember  1942,  he  said,  "'Not  a  step 
back!"  now  meant  go  forward  .  .  .  now 
meant  we  have  to  advance  to  the  west."' 
The  road  would  be  long  in  distance 
and  ill  time.  Ki  BcrliiT  1.500  miles  and 
twenty-nine  antl  a  hall  months.  Al- 
^OU^  it  Svas  new  to  Chuikov 's  Sixty- 
secorta  Arvvf,  whit  h  later,  rebuilt  and 
T&iaeaiJsd Eighth  (jiuuds  Army,  would  be 
on  it^  the  way  to  Berlin,  die  road,  ol 
course,  w^as  the  same  one  on  whidi 
German  Sixth  Army  had  begun  its 
thousand-mile  march  from  the  Soviet 
border  to  Stalingrad  seventeoci  months 
earlier. 

On  25  January  1943,  in  the  first 
congratulatorv  ordei  of  the  dav  to  be 
issued  during  the  war,  Stalin  thanked 
the  commands  and  troops  of  the  south- 
ernfmnts  and  gave  them  a  new  slogan: 
"Onward  to  deieai  the  German  oc- 
cupationists  and  to  (hive  them  out  of 
our  country!"  His  order  of  the  day  for 
23  february  1943,  which  was  the  Red 
Army's  twenty-fifth  anniversary,  as- 
sert cfl,  "Three  months  ago  Red  Army 
troops  began  an  offensive  at  the  ap- 
ptmdbe^  m  Stalingrad.  Since  then  the 


'Chuikov.  The  B^fyrSU^agrad,  p.  2]fi.  Odf^nally 
published  as  Na^tm  pvM  {MoKOW:  Voy^flilOjW 
Ijdaiektvo.  1959}u 


initiative  has  iH  t-n  in  our  hands.  .  .  . 
The  balance  of  forces  on  the  Soyiet- 
Genmsx  fro&t  has  clanged."* 

In  his  anniv0>sa!C|'  order  of  the  day. 
Stalin  also  dedsirea  "th^  batUe  at  the 
walls  of  Stalingtad*  to  Itme  been  "the 
greatest  in  tiu'  hisiorv  of  wars."  Those 
who  had  participated  in  it  were  re- 
insiMed  accordingly.  A  huttdred  and 
twelve  officets  and  troops  received  the 
tide  and  decoration  Hero  of  the  Soviet 
Union  ;  48  generals  were  awarded  the 
Older  of  Su\(>ro\  or  the  Ordt  i  of 
Kutuzov;  10,000  in  all  ranks  received 
other  decorarions;  and  700,000  were 
given  the  t.atii])aign  medal  "For  the 
Defense  of  Stalingrad."  Forty-four 
units  vifere  authorized  to  fncorporate 
place-names  associated  with  the  battle 
into  their  (jL^&ignations;  55  received 
unit  ooniift^itHation^;  and  1S3  earned 
the  tide*i|^B-ds."'' 

Charies  E.  Bohlen,  the  U.S.  State 
Department's  chief  Soviet  analyst, 
noted  with  some  concern  that  Stalin 
omitted  the  Western  AlUes  irom  tlie 
celebrattoh.  On  6  Kijvember  ,  in 
his  annual  speech  on  the  c\e  of  the 
anniversary  of  the  1917  revolution,  Sta- 
lifi  had  talked  at  length  al^Dttt  the  ad^ 
vaBtag^  a  second  front  in  Europe 


'L  SSR  Embassy,  ypi/mwifmn  Builflin.  no.  10,2&Jbi1 
43.  p,  \  :lbid..  no.  I'J.  23  I-l'l)  43,  p.  2. 

m'MY.  vol.  VI.  p.  S2:  l  Ot;  p.  190:  L  SSR  Embassy. 
It^omtation  BuUetin,  no.  12, 28  Jan  42.  p.  5. 
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would  bring.  In  ihe  23  February  1943 
order  of  the  day,  he  merely  remarked 
that  in  the  absence  of  a  second  front, 
the  Soviet  Arm\  luid  borne  "the  whole 
burden  of  the  war"  thus  far,  and  he 
suggested  that  it  alone  would  be  capa- 
l)Ic  of  defeating  Germany  in  the  war. 
On  6  November,  he  had  said,  "We  are 
not  vvagini>  [tlie  war]  alone,  but  in 
conjunciioii  will)  our  allies."  And  he 
had  proposed  die  slogan:  "Hail  the 
victory  of  the  Anglo-Soviet- American 
fighting  alliance!"  He  did  not  mention 
the  alliance  in  the  23  February  order  of 
the  day.* 

The  OKW's  Armed  Foites  Ri  port 
issued  from  the  Fuehrer  Headquarters 
on  3  February  awkwardly  attempted  to 
transform  a  disaster  into  an  epic  .  The 
Opening  sentences  read:  "The  batde 
i$t  Stalingrad  has  ended.  True  to  its 
0eith  to  the  last  breath.  Sixth  Army, 
Q[Qder  the  exemplary  leadership  of 
WUM  liaarshsl  I^Ius,  has  sttccnmbed 
to  the  overwhelming  strength  of  the 
eiteniy  and  to  unfavorable  circum- 
stattces.  The  memfs  two  demands  tor 
capitulation  were  proudly  rejected. 
The  last  batde  was  fought  under  a 
swastika  Hag  flying  from  the  highe$| 
ruin  in  Stalingrad."  Depicting  the  eSs^ 
as  HiUer  had  wanted  it  to  be  but  as  tite 
world,  including  mo^  Germatis,  al- 
ready knew  it  had  not  been,  the  report 
concluded,  "Generals,  oflicers,  non- 
cofiiisissiotied  clicers  aiid  men  fought 
shoulder  to  shoulder  to  die  lasi  bullet. 
They  died  that  Germany  might  live!"  '' 

That  th«  war  in  me  East  tt%d 
changed  course  drastically  was  obvious 


'tX'pl.  t>f  Si.iic.  Fiit,-if^,i  IhUiUiiiis,  l'H3.  \<>l.  111.  ]). 
506:  USSR  I'.tiibassv,  I nju) million  Hiilletin,  no.  135, 
IW2.  pp.  1-6;  /;«</.,  IK.       35  Feb  43,  pp,  1-4. 

^Dum&rus.H liter,  vol.  II,  p.  1985. 


also  to  the  Germans  by  January  1943, 
and  Hider  and  Propaganda  Minister 
Goebbels  were  trying  to  convert  the 
calamitous  outcome  of  the  1942  cam- 
paign into  a  nadonal  commitment  to 
total  war.  On  13  January  1943,  Hitler 
issued  a  decree  stating,  "The  total  war 
confronts  us  with  tasks  .  . .  that  must 
unequivocally  be  mastered";  he  named 
a  three-man  eonmiittee,  consisting  of 
Field  Marshal  Keitel,  the  chief.  QKW; 
^feftin  BoTtnann,  the  chief  of  flie  N&ad 
Parlv  Chain  el  lory:  and  Hans  Lam- 
mers,  the  chief  of  the  Reich s  Chancel- 
li^,  nl@>yike  Sill  military,  party,  and 
Sfe*&|i^anpes  for  the  effort.'^  .S]>eakin!r 
For  Hider  on  30  January,  the  tendi 
anniversary  of  the  Nazi  seizure  of 
power,  Goebbels  called  "the  gigantic 
winter  batde  in  the  East  the  beacon  <^ 
total  war  for  the  German  Nation.'*  C3fe 
18  February,  in  an  hour-long  speech 
devoted  solely  to  the  total  war  theme, 
he  d^^ared  Etitwpe  to  be  under  an 
assatjlt  ^out  of  the  steppe"  that  only  ihe 
Geruiap  Wehrmachi  and  its  allies  could 
Stop.  The  battle  of  Stalingrad,  he  said, 
had  been  "die  greai  tocsin  of  German 
destiny;"  and  the  nation's  watchword 
hencefesTth  had  to  be  "^wjple  arise — 
gnd  storm  break  loose!"' 

Germany  was  in  fact  far  from  being 
Oil  i  tbtal  T*ar  footing  in  early  194S. 
War  production  had  been  over  40  per- 
cent greater  in  1942  than  in  1941 
(largely  owing  to  Armament  and  Mu- 
iiition.s  Minister  Speer's  organizational 
improvements),  and  1942  had  been  the 
first  year  in  which  constmner  goods 
production  had  been  cut  significaiulv. 
but  the  assumption  that  die  war  would 


'Jacdb^en.  Der  xuirilfi  Wvllhu'^i.  pp.  .'i7M-75. 
"Hfltimi  tk-ilitT.  t-il,.  O-fl'liiU-Knifii  ( Duessdclorl: 
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soon  be  over  had  governed  economic 
planning  until  the  end  of  the  vear. 
Gotisequently,  alfl^gii  the  ouipul  (rf 
consumei  goods  was  10  percent  less  in 
1942  dian  in  1941  (but  only  12  percent 
tes  than  in  the  last  prewar  year,  1938), 
the  tendency  had  been  to  preserve  the 
epciSttt!aer  sector  of  the  economy,  and 
the  numfeers  employ^  &i  stid*  indus- 
tries had  held  steady  even  though  ihe 
war  industry  work  force  had  declined 
almost  10  percent  between  1939  and 
1942." 

The  declaradon  of  total  war  termi- 
naced  the  pfliase  ifi  i*hidi  Itfie  prospect 
of  an  carlv  \  irlory  had  governed  pol- 
icy; however,  total  war  connoted  a 
laaiiCh  more  cogent  and  purpc«efttl 
policy  shift  than  actually  occurred. 
After  the  13  January  decree  was  pub- 
Mii^,  Mifler  tbM  the  cotaiaSttec  of 
three  that  what  he  really  wanted  them 
to  do  was  to  squeeze  another  800,000 
ttieti  cnit  of  ihe-vra^k  fe^rfeefbr  military 
service,  not  to  reorient  the  whole  war 
effort.  To  the  extent  that  it  mate- 
rialized af  all  the*eafl5effv  th^  total -w^ 

program  conformed  to  Hitlers  re- 
quest. On  27  January,  the  Office  of  the 
Generalplenipotoiaary  for  Labor  de*' 
dared  all  men  sixteen  to  sixty-five  and 
all  women  seventeen  to  Ibrty-five  sub- 
ject to  a  iabor  draft.  After  grantififf 
blanket  exemptions  in  niinierous  cate 
gories,  it  registered  3,3  million  persons 
and — ovef  ch^fe  fiestiTear  aiid  a  half- 
put  700,000  of  them  to  work.  On  4 
February,  the  Ministry  of  Economics 
ordered  all  non-war-related  hiisinesses 
to  dose  and  defined  those  as  night- 
dtibs,  luxury  bars  and  restaurants, 

jewdi^  stiom,  <a*st(sta  pmmm 


*Deiits(-hes  InstituI  I'lier  Wirtsthat'tsiVirschujig , 
DetUschi'  Induitne  im  Kriege,  pp.  'il,  46f,  49,  159,  178. 


and,  among  others,  establishlJ16i»^ 
trading  in  postage  stamps." 

PatilttS?  snrrender  brought  the  road 
to  a  dead  end  for  Germany's  allies.  By 
31  January,  the  headquarters  for  the 
Rumanian,  Italian,  and  Hungarian  Ar- 
mies were  all  out  of  the  front  and 
engaged  in  trying  to  reassemble  what 
t«as  ft^t  6f  their  troops.  (Hunganan 
Second  Army  had  l)een  smashed  by  a 
Soviet  offensive  begun  on  12  January.) 
Marshal  Mannerheim,  commander  in 
chief,  Finnish  Army,  had  asked  Twen- 
tieth Mountain  Army  to  release  all  the 

fthiiyi  mmm  fi^  battafi^)  sill  ^- 
tach^dtdit!.* 

The  ^governments  of  Finland,  Htut- 
gary,  artd  Kutnania,  whose  countries 
lay  athwart  the  Soviet  road  to  the  west 
and  would  be  the  fijst  to  experieiice 
the  assault  "out  of  the  steppe,"  were 
looking  to  their  own  salvadon,  as  was 
Italy's  Mussolini,  who  was  watchinig  the 
British  and  Americans  open  ahodier, 
and  to  him  more  dangerous,  load  in 
North  Africa.  Mussolini  pioposed 
making  a  separate  peace  MtJi  the  So- 
viet Union.  Rumanian  Marshal  An- 
tonescu  proposed  doing  die  same,  only 
with  the  Western  Allies.  In  the  early 
months  of  1943,  Finland,  Hungary, 
and  Rumania  all  began  casting  about 
t&r  mimec^  and  tiipec^tandings  with 
the  Western  Allies  ^tm%  inight  shelter 
them  from  the  full  coasetjuences  of  a 
Soiietii'fctewy.*^ 

HJIiW,  Sietlvertn-tfiHh-  Chef  Wfliiiiuiihlluehriniss- 
stabes,  Knegstagfkiidi  vdwi  l.l.-}l.3A3,  16  ■.in<\  22  \,\n 
43, 1.M.T.  Dot-.  1786  PS;  )acobsen.  De;  Wt  llhneg, 

p.  378;  He\beT.Goebbets,  pp.  189,  199. 
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The  ThmsiUons 
In  the  Hi^  Commands 

From  the  outset  of  tll6  war,  Hitler 
and  Stalin  were  the  actual  as  well  as 
titular  supreme  lommanders  of  their 
respecdve  arsned  forces.  Both  hiul^a&< 
ficient  power  as  heads  of  government 
in  tolaljLariaii  slates  to  conduct  the  war 
as  th^  saw  hi.  and  both  xaide  the  1942 
campaign  the  dt  fnnitive  test  of  their 
generalship.  How  each  construed  the 
results  of  the  campaign  set  the  German 
and  Soviet  Commands  on  the  courses 
they  would  follow  lo  the  war's  end. 

Until  the  late  suooxaertif  1942,  Stalin 
maintained  an  appearance  of  collegial 
command  \csled  in  the  Stavka  and  di- 
rected the  war  in  person  dirough  liie 
Stavka  and  its  adjunct,  the  General 
Staff.  At  a  higher  level,  he  also  con- 
trolled the  whole  war  effort  through 
the  Stale  Defense  Committee,  the 
GKO.  In  1941,  lie  could  not  have  done 
differently  without  setting  the  state 
and  \he  military  systems  that  he  had 
huili  around  him.sell  hopelessly  adrift. 
He  had  preserved  the  systems,  thereb\ 
probably  also  saving  (he  nation;  but  his 
generalship  after  die  Moscow  coiui- 
terattack  had  failed  to  capitalize  de- 
cisively on  that  success  and  had  paved 
the  way  for  die  second  German  sum- 
mer offensi\  1  mally,  with  the  "Ni 
shagii  namd!'  ("Noi  a  step  back!")  order 
of  28  July  1942.  Stalin  reached  what 
could  have  been  the  last  stop  short  oi 
Strategic  bankruptcy:  he  had  tcj  de- 
mand that  his  forces  sacrifice  them- 
selves lo  buy  time  for  him.  A  month 
later  he  had  to  call  on  Zhukov  and 
V^isilevskiy  to  augment  his  generalship. 

Hie  History  of  the  Secmd  Wrld  Wir 
states  that  by  appointing  a  deputy  su- 
preme commander,  Stalin  "introduced 


a  new  element  in  the  leadership  at  the 
Strategic  level"  and  that  Zhukov  and 
Vasilevskiy  "were  provided  with  plen- 
ipoteniiary  powers  and  possessed  great 
authority  in  the  fighting  forces."'^  Spe- 
cified^ Stalin  had,  in  making  Zhukov 
depiit^:  sui>reme  commander,  for  the 
first  time  installed  a  military  profes- 
sional in  the  direct  chain  of  command 
above  the  operational  level  and  had,  by 
grantilig  plenipotentiary  powers  to 
'Zhukov  and  Yaailevskiy,  created  the 
I  n  u  I  e  u  s  of  a  t  least  a  provisional  xniyiaxy 
high  coimnajKl. 

The  devdopntent  g£  cbe  high  com- 
ma nd  coritiiiued  thtou^  die  rest  of 
the  year  and  into  die  early  months  of 
IMS.  The  planning  and  execution  of 
I  lie  t  nunteroffensive  at  Stalingrad 
brought  the  commanding  general  of 
the  air  force  and  the  chiefs  of  artillery 
and  at  inor.  whose  posts  in  the  Defense 
Commissariat  had  until  then  been 
mostly  administrative,  into  the  line  of 
command  under  Zhukov  and  Va- 
silevskiy. In  December  1942,  the  artil- 
lery and  armored  and  mechanized 
forces  had  acquired  branch  status 
(which  the  air  force  already  had)  and 
theif  diiefs  had  become  commanding 
pfenerals  and  deputy  defense  loni- 
missars.  The  mosdy  ad  hoc  command 
structure  of  late  1942  was  formalized  in 
Mav  194.^  when  Zhukov's  and  Va- 
silevskiy's  appointments  as  first  and  sec- 
ond deputy  defense  commissars, 
respectiveh.  ])iii  iliem  at  the  heads  of 
both  the  line  and  staf  f  militaiy  chains 
of  command.** 

Stalin  also  gave  the  military  profes- 
sionals tangible  evidence  of  his  con- 
fidence and  their  worth  to  the  extent 
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that  they  probably  gained  more  in 
ranks  and  titles  than  they  did  in  actual 
influence  on  the  conduct  ol  the  war. 
On  18  January  1943,  Zhukov  became  a 
marshal  of  the  Soviet  Union,  tlie  hrst 
general  to  be  promoted  to  that  rank  in 
die  war,  and  General  Voronov  became 
a  marshal  of  artillery  under  a  less  than 
two-week-old  Central  Committee  de- 
cree authorizing  branch  marshalshipS. 
Vasilevskiy  advanced  to  gnieral  armii 
also  on  18  January  and  to  marshal  of 
the  Soviet  Union  a  month  later.  The 
Cpnjmanding  general  of  the  air  force, 
Novikov,  became  a  general  polhovnik  in 
January,  a  general  armii  in  February, 
and  received  bis  star  as  marshal  of 
aviation  in  March  1943.  Three  field 
commanding  generals — Malinovskiy, 
Rokossovskiy,  and  Vatutin — moved 
through  the  ranks  from  genera!  leyte- 
nant  to  general  armii  by  April  1943. 
Stalin's  generosity  with  promotions  was 
lavish  but  measured.  Fedorenko,  the 
-commanding  general  of  armored  mid 
mechanized  forces,  had  become  a  ge- 
neral poikewnik  in  January  1943,  but 
apparently  because  the  armored 
branch's  performance  had  ttQt  yet 
equaled  that  of  the  artillery  of  the  air 
force,  Fedorenko  was  left  to  wait  more 
than  a  year  for  his  promotion  to  mar- 
shal of  tlie  armoapea  forces.  Stalin  alsof 
made  pointed  distinctions  between  of- 
fensive and  defensive  success.  Ma- 
linovskiy, whose  army  had  smashed 
Operation  WiNrERCiiwiTTER,  moved 
up  two  grades  in  rank  and  became 
a.fnmt  conupEnid^  In  Ji943  and  a  mar- 
shal in  who  had  held 
the  Stalingrad  bridgehead  through  the 
siege,  stayed  an  army  commander  and 
ended  his  serv  ice  in  llic  w  ar  as  ,igrnerul 
polhovnik.  Rokossovskiy,  who  had  wiped 
fjut  the  Stalingrad  pocket,  became  a 


marshal  in  1944.  General  EreiStenlaj^ 
who  had  conducted  the  deTense,  was  a 
general  armii  when  the  war  ended. 
Eremenko  and  Chuikov  eventually  be- 
came marshals,  but  not  uatil  1955,  two 
years  after  Stalin  died.^* 

The  military's  relationship  to  Stalin 
had  changed.  He  had  come  ;is  close  to 
creating  a  high  command  au(l  appoint- 
mg  a  commander  in  chief  as  he  ever 
would,  and  he  had  accepted  the  profes- 
sionals' guidance.  Vasilevskiy  described 
the  new  reladonship  as  it  affected  him- 
self, Zhukov,  and  Stahn  when  he  wrote, 
"The  Stalingrad  batde  was  an  impor- 
tant turning  point  [in  Stalin's  develop- 
ment as  a  mUitary  leader].  J.  V.  Stalin 
began  not  only  to  understand  military 
stiategy  well  .  .  .  but  also  found  his  way 
about  well  in  the  operational  art.  As  a 
result,  he  exercised  a  strong  influence 
on  the  working  out  of  opera- 
tions. .  .  ."'^  That  Stalin  had  discovered 
an  effective  system  of  command,  which 
was  also  satisfactory  to  himself,  was 
evident  in  his  own  entry  into  the  mili- 
tary as  a  marshal  of  the  Soviet  Union  in 
March  1943.  What  is  most  remarkable, 
however,  is  that  after  late  1942,  Stalin 
had  managed  sutcessfully  to  foster  and 
exploit  military  professionahsm  with- 
out relinquishrng  saay  of  his  authority 
over  OT  Tvitfiin  me  armed  forces.  The 
army  had  performed  as  if  it  had  a  high 
command,  but  it  did  not.  Orders  con- 
tinued to  be  issued  m  l3xe  name  cif  the 
Stavka.  Zhukov,  as  deputy  supreme 
commander,  and  he  and  Vasilevskiy,  as 
first  and  second  deputy  defense  com- 


'■•See  the  biographical  entries  in  Ministerstvo 
'Ofborooy  SSSR,  Instttut  Voyermoy  Istorii.  Sovetskayst 
^S^amnsi^a  Entsikli^tii^  (Moscow:  "VoYSJOfm^i^ 
^aiteUlVo,  1980)  atti  k  the  registers  of  n^esMihie 
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missars,  wieldetl  great  authority  when 
Stalin  desired  ihem  to,  but  it  was  his 
authority  not  theirs.  In  terms  of  real 
power,  the  distance  between  Stalin  anil 
his  deputies  always  was,  when  he 
wanted  it  to  be,  at  least  as  great  as  that 
between  a  marshal  and  a  private. 

Like  the  Soviet,  the  German  Com- 
niand  underwent  a  transition  in  1942, 
in  its  instance  completing  the  one  be- 
gun in  February  1938  when  Hider  bad 
made  himself  commander  in  chief  of 
tl^  armed  forces.  Aliht>ugh  Flitler  had 
progressively  expanded  bis  role  in  mili- 
tary affairs,  especially  during  the  early 
campaigns  of  the  war,  the  Armed 
Forces  High  Command,  the  OKW,  had 
not  evolved  into  a  true  armed  forces 
command,  and  during  the  1941  cam- 
paign in  the  Soviet  Union  the  service 
high  commands  had  continued  as 
semi-autonomous  parts  of  the  com- 
mand structure  represented  in  the 
high-level  decision-making  process  by 
their  commanders  in  chief.  In  Barba- 
ROSSA  and  Taifun,  the  Army  High 
Command,  the  OKH,  had  also  figured 
as  the  designated  high  command  for 
operations  on  the  Eastern  Front. 
However,  following  Field  Marshal 
Brauchitsch's  dismissal  in  December 
1941,  the  OKH  had  ceased  to  be  a  high 
command  in  all  but  name,  and  Hitler 
had  assumed  direct  personal  control  of 
the  Eastern  Front.  Subsequently,  the 
1942  operations  were  planned  atid  ex- 
ecuted according  to  his  specifit aiii ins. 
and  victory,  ne\'ertheless,  eluded  his 
grasp,  bringing  bim  at  the  end  Cff  Au- 
gust into  about  as  dose  an  encounter  as 
Stalin's  with  strategic  bankruptcy. 

Stalin%  response  was  rational  and 
self-serving;  Hii  lei's  only  self-serving. 
In  September  1942,  he  further  dis- 
maniled  the  consxaand  strtictxtre.  leav- 


ing himseli  alone  atop  tjie  "heap  of 
wreckage.""'  The  clean  sw-eep — of  Kei* 
tel  and  Generals  Jodi  and  Malder — 
that  HiUer  threatened  did  not  mate- 
rialize. Keitel  and  [odi  kept  their  posts 
in  the  OKW  until  the  end  of  the  war. 
But  Hitler  seemed  everything  he 
wanted:  an  OKW  and  General  Staff 
Innilv  broiiglu  into  agreement  witli 
hini  and  subservience  to  him  and, 
through  General  Schmimdt  and  the 
aimv  officer  personnel  office,  a  direct 
liold  on  t\t  i  \  officer  from  lieutenant 
to  field  marshal.  On  30  September,  just 
two  weeks  bef  ore  he  was  going  to  have 
to  issue  Operations  Order  No.  1  put- 
ting the  Eastern  Front  on  notice  to 
expect  another  bad  winter,  Hider  an- 
nounced a  victory,  not  over  the  enemy 
but  over  "an  old  world,"  that  of  military 
tradition.  He  told  the  German  people 
they  were  about  to  see  the  Nazi  social 
system  take  full  effect.  Birth,  back- 
ground, and  schooling,  he  said,  had 
ceased  to  be  criteria  for  military  prefer- 
ment, which  henceforth  would  go  only 
"to  the  brave  and  loyal  man,  the  deter- 
mined fighter  who  is  .suited  to  be  a 
leader  of  his  people."^^  To  Schmundt, 
he  talked  about  advancing  line  officers 
to  the  top  (omtnaitds  and  abolishing 
the  General  StaiTs  distinctive  red  trou- 
ser  stripes  and  sifpier  Collar  tabs^**  la 
short,  Hider  p3ao^  the  army  under  k£s 
tutelage. 

But  tfte  wiMer  was  far  worse  than 
Hitler  could  have  imagined  it  would  he 
inSeptembci  1942,  in  fact,  worse  than 
Ite  aiNady  ihought  it  had  been  tm  tht 
day  Fauliis  surrendered  in  Stalingrad; 


^'yfyt^miBt.imMauptqtuirtier.  p,  ^4- 
^fDoBa!am,itifyti  vol.  11.  p.  1922. 
*^&tli^fiigt^«r^  ia  Cb^s  da  Hmtspemmdam, 
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consequently,  his  relationship  to  the 
military  came  into  question  again.  On 
1  February  1943,  Soviet  forces  began 
operations  aimed  toward  Kursk,  Khar- 
kov, and  die  Dnepr  River  crossing  at 
Dnepropetrovsk  and  Zaporozhye  that 
could  liave  engulfed  not  just  armies 
but  Army  Groups  Don  and  Center.''* 
On  the  6th,  Hitler  called  Field  Marshal 
Manstein,  tlie  Army  Group  Don  com- 
mander, to  the  Fuehrer  Headquarters 
and' — although  it  was  not  evident  at 
the  time — laid  the  groundwork  for  a 
renewed  partnership  between  himself 
and  the  niiiitary  "old  world"  that  would 
get  him  past  the  current  crisis  and 
sustain  him  through  ainathcr  tw^»t?^- 
six  months  of  twai*. 

Manstein  came  to  the  meeting  as  the 
representative  of  his  world,  that  of  the 
Genera!  Staff  in  the  pre-Nazi  tradition, 
and  its  leading  candidate  to  be  a  chief 
of  tlie  General  Staff  with  clear  respon- 
sibility and  genuine  authority.  Hitler 
Iiacl  ignored  the  idea  of  a  strong  chief 
of  the  General  Staff  when  it  first  arose 
in  early  1942,  and  he  dismissed'  tr 
impossible  when  Manstein  proposed  it 
on  6  February.  But,  althougli  he  tried 
for  four  hours,  he  could  not  do  the 
s;iine  when  Manstein  confronted  him 
with  what  he  had  come  to  regard  as  the 
General  Staffs  moSt  perfiidoiis  prfftei- 
ple.  nanielv,  fhat  maneuver  had  to  take 
precedence  over  position  on  the  defen- 
sive as  well  as  tm  offensive.  The 
events  at  Stalingrad  had  not  shaken  his 
conviction  derived  from  die  previous 
wiiitet^  expertetiee  that  vciluntary 
withdrawals  a!\\;!\';  served  the  enemv 
better  than  they  did  oneself,  but  he 


'^The  post-Stalingrad  phase  of  tlie  Swiet  1942- 
{943  -winter  uE^e^ve  is  tieated  in  ttetiiil  in  ch.  V  nf 


stopped  short  of  putting  his  con\  iction 
to  another  test  and  aiuliorized  Man- 
stein to  take  the  Army  Group  Don 
front  inside  tlic  bend  of  the  Donets 
River  back  a  hundred  miles  to  the  Miu^ 
River  line.^** 

In  the  succeeding  weeks,  Manstein 
repaid  Hitler's  reluctant  concession 
handsomely.  On  20  February,  he 
launched  an  operation  that  in  the  next 
twenty-six  days  demolished  four  Soviet 
armies  and  established  a  front  on  the 
Donets  River  nortli  to  Belgorod.  (On 
the  2Qth,  Soviet  spearheads  were  sev- 
enty miles  west  of  Kharkov,  within  ar- 
tillery range  of  Dnepropetrovsk,  and 
less  than  forty  miles  east  of  Mansteio's 
headquarters  at  Zaporozhye.)  In  the 
second  week  of  Marchj  the  recapture 
of  Kharkov,  an  event  that  would  attract 
worldwide  attention,  was  taking  shape, 
and  on  the  lOlh.  Hitler  went  to 
Zaporozhye  to  add  an  Oak  Leal  Clus- 
ter to  Manstein's  Knight's  Cross  of  the 
Iron  Cross  and  to  greet  and  hear  re- 
ports from  all  of  die  army  and  air  corps 
t^mmanders  in  the  soum.  He  was  ami- 
able, even  jocular,  and  he  foimd  the 
generals'  morale  to  be  "fantastic." 
Three  days  later,  he  staged  a  similar 
scene  at  Army  Group  Center  with  Field 
Marshal  KJugc  atid  his  generals,  who 
t?e*e  then  ctwnpleting  a  phased  evacua- 
tion of  the  Rzhev  salient  that  was  re- 
leasing enough  troops  to  block  the 
Soviet  advance  past  Kufsk.** 

Manstein  stopped  the  offensive  on 
18  J4arch  at  Belgorod,  thirty  miles 

tm^  fMWMm,  vMMk  had  immm 


'^M«teSi!lia,'f^iBrime Siege,  pp.  437-44. 
David  frving,  HMm^s  Wif  (New  "ibrk:  Viking 
Press.  1977).  pp.  49T-«^;  Ijsuk  R  Ltjchiifeiveti^.  The 
Gaebbek  JXatifs  (Garden  City^  I4.Y.:  Douye^y  Se  Co., 
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tlie  14th.  Tlie  full  onset  of  the  spring 
thaw  forced  him  lo  make  this  decision, 
and  he  had  to  leave  a  deep  bulge 
around  Kursk,  but  Hider  could  pro- 
claim a  victory  in  his  annual  Memorial 
Day  address  on  the  21.st  (which  he  had 
postponed  for  a  week  in  anticipation  of 
such  an  announcement).  From  the 
Potsdam  Armory,  the  shrine  to  Prus- 
sian and  German  feats  of  arms,  he  told 
the  nation  and  the  world  that  Europe 
had  been  saved,  and  preparations  were 
under  way  to  secure  additional  suc- 
cesses in  the  coming  months  and  to 
assure  the  final  victory.  On  13  March, 
he  had  signed  Operations  Order  No.  5 
alerting  Manstein  and  Kluge  to  be 
ready  to  seize  the  initiathi'e  again  as 
soon  as  the  spring  muddy  season 
ended," 

JBidd  marshals  and  the  rest  of 
the  i&ld  Wprid"  military  establishment 
would  be  ready  with  few  exceptions  in 
the  spring  of  1943  and  for  as  long 
thereafter  as  Hiiltr  wanted  them.  In  a 
long  talk  with  Goebbels  on  9  March, 
day  before  his  Visit  to  Manstein, 
Hitler  liad  revealed  how  he  meant  to 
reciprocate.  He  said  he  did  not  trust  a 
sin^e  one  efthe^fuaeals;  they  al!  tried 
lo  swindle  him  t«faenever  they  could; 
they  did  not  even  t^nderstand  their 
own  trade — war:  the  entire  c^cer- 
itainiiig  system  had  lux  n  wi  ong  for 
generations.  "Slowly  but  surely,"  he 
coaduded,  leadership  setecdon  l^the 
armed  forces  woidd  be  changed; 
Schmundt  would  see  to  that.*^ 


The  primary  componiattts  of  the 

blitzkrieg  were  the  doctrine  of  com- 
bined arms,  the  deep  operation,  and 
the  envelopment.  The  first  two  were 
late  developmetus  crfWorld  War  I,  The 
Germans  and  Uae  AUtes  had  tised  com- 
bined artns  in  1918  to  adhieve  deeper 
penetrations  of  the  enemy  feoBt  man 
they  had  previously  managed  at  any 
time  since  1914.  During  the  interwar 
period,  the  deep  opeiatioii  (essentially 
as  it  had  been  conceived  in  the  German 
General  Staffs  tactical  instructions, 
"The  Attack  in  Positional  ^\arf;^t■'"  *>f 
January  1918,  a  coordinated  frontal 
thrust  designed  to  break  through  mul- 
tiple defense  lines  to  depths  of  twenty^ 
five  or  thirty  miles  in  several  weeks)  was 
regarded  as  the  most  practicable  means 
r>f  averting  another  trench  deadlcx:k 
such  as  had  occurml  in  World  W*r 
The  envelopment  dtiied  tei:  to  f  Aii^ 
gust  of  216  B.C.  whaena  Carthaginian 
force  under  Hannibal  encircled  and 
annihilated  a  much  larger  Roman 
fort^e  under  the  Consul  Tereniius 
Vaito  at  Cannae.  Hannibal's  accom- 
plishment had  been  long  admired  but 
seldom  repealed.  The  ]7re-\\'orld  War  I 
Chief  of  the  German  General  Stall, 
Generalfeldmarschall  AliVed  (^sdP  von 
Schlieffen.  anah/ed  the  seveial  dozen 
eighteenth  and  nineteenth  century  bat- 
tles in  which  enveloping  maneuvers 
had  been  emploved  and  found  only 
one  fully  successlul  encirdement — the 
Battle  of  Sedan  hi  September 
which  decided  the  Franco-Prussian 


"Unmarus.  Hitln.  vol.  M.  \>.  i[W.  OKII.  (  '■>  nSUlH. 
Op.  Aht.  Sr.  ^3l>!63H3.  <)/,nril,fiishrf,hl  \>.  5.  /?,?.■/ J. 
CMH  liK'v 

Ja(i>bser),£>('r  zuinli-  WfltJmeg,  pp.  383-85. 
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Wkr  against  FraiKc,  Schlicffen  con.- 
diuled,  and  militat  y  opinion  generaHy 
concurred  during  and  after  V^srliiVfiit 
I,  that  to  attempt  an  cmirciement,  un- 
less the  opjportunitj'  for  one  arose  by 
d^nce  in  tne  course  of  a  balllg;,  vms  an 
almo.si  [line  gamble  because  Ml  en- 
velopment, even  by  a  nuaic^tleafly  su- 
perior force,  was  tftfficuft  to  complete 
and  easy  to  evade.  In  Sclilieffens  opin- 
ion, a  complete  batde  of  encirclement 
required  a  daring  and  imaginative 
Hannibal  and  a  sfubbornlv  inflexible 
lereuiius  Varro,  "bodi  cooperadng  lor 
attainnimt  of  the  great  goal."** 

In  the  German  campaigns  againsi 
Poland  September  1939  ;^d  France 
Siid  the  txm  CkitilatilBs  in  May  and 
June  1940.  strate^flivelopments  and 
combined  arms  deep  operations  con- 
dtieted  at  high  speed  and  to  gieater 
depths  iban  had  pie\i<>nslv  been 
diought  possible  produced  die  bUtz- 
krieg.  the  f94l  campaign  against 
the  Soviet  Union,  the  envelopment  was 
incorporated  into  the  deep  operation 
to  form  die  Zangenangriff  ("pincers 
movement"),  the  double  envelopment 
repeatedly  executed  along  die  strategic 
fines  €if  attadc^  The  Mitz&ieg  attained 
the  highest  state  of  its  operational  de- 
velopment in  the  1941  campaign  in  the 
Escst  but  &id  not  achieve  a  decisive 
strategic  result.  On  fi  July  1942,  when 
tlie  Stavka  ordered  tlie  retreat  in  the 
southern  sector,  Stalin  stopped  playing 


'^S<  lilit'f fell  hirnst-ll  tlt:si^;iif(i  itic  nexl  ciivdoj)- 
nK'Ul  111  lie  allt'iiipifd  iillci  Si'<l;iii.  Ext-ruted  .iIilt  iiis 
dfiUll.  il  iuiJciJ  in  Scplciiilit-r  ItHI.  The  biitllf  iif 
Tanni-'nbprg,  the  (k'liiiau  victmy  on  llic  l.Lisuiii 
From  in  Aiipist  H(14.  produdd  the  one  ^iintssliil 
endrdenicnr  in  Wojld  Win  I. 

"-Mfrett  v(in  Schlietfcn.  (Mininr  (Fort  Leavenwortli: 
Till-  (,.iiiini,iiid  and  General  M.itl  S.  iuMil  J'ress,  1981), 
pp.  li'J7-30ti;  ¥ot:nsch,  Knegikiiml,  p.  246. 


Tcrentius  Vano  to  Hider's  Hannibal, 
and  the  encirclemenis  accomplished 
diereafter  were  mosdy  of  empty  space. 

In  November  1942,  the  loles 
changed,  ai^d  Hitler  cooperated  in 
German  Stx^  Anny%  encitxrlfetnent 
and  annihilation.  Soviet  histories  rank 
the  battle  as  "the  Cannae  of  die  twen- 
tieth century";  as  "the  first  example  in 
llie  histor\'  of  wai  of  such  a  ]5o\verful 
enemy  grouping,  equipped  widi  the 
latest  technol  logy,  being  encircled  and 
totally  liquidated":  and  as  having  "en- 
riched the  military  art  with  a  classical 
example  of  the  modem  offensive  oper- 
ation."^^ The  einelopment  is  stated  to 
have  been  the  boviet  main  form  of 
maneuver  in  th«  Ofiex&tbmtsoildutit^ 
from  late  1942  until  the  end  of  the 
war.^*" 

ift  #ie  nsorfi'dis  from  November  1942 

to  February  I9i?>.  the  envelopment  was 
indeed  the  main  form;  the  Soviet  rec- 
ord shows  ten  major  enveloping  opera- 
lions  to  have  been  initiated  and  to  have 
been  components  of  a  second  winter 
general  oSetmve  on  the  entire  fttmt 
from  Leningrad  south  to  the  T:iinau 
Peninsula,  Had  they  been  completed 
hy  WardA  1943  m  pfaiuted,  tihe  Sctviet 
forces  in  the  center  and  the  south 
wotiM  liave  reached  the  Dnepr  River 
seven  mon^s  earlier  and  diose  in  the 
north  the  Narva  Ri\cr-Lake  Pcipus 
line  eleven  months  earlier  dian  they 
actusdU]^  <iid.  However,  oidy  tb^ee  of  tlie 
operations  \\ere  completed,  the  one  at 
Staliiagmd  and  two  cn  kfser  magiiitiide 
and  ^ecttven^  earaied  out  against 
G&rtam  Second  Army  and  Hungarian 


"'Bagramyan.  rstoriyri  vagfit,  p.1^itV0VSS.  vDl  JH, 
p.  65;  VOV  (Kmtkaya  hutriya),  p,  174- 

"Platonov.  Vtoraya  Mmnviyn  Vtymi.  p.  867;  IVOVSS, 
vol.  VI.  p.  235;  Hagramy an. htonya  miyn,  p.  479. 
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Second  Army  in  lale  January  1943.  Of 
the  others,  Mars  failed;  Saturn  was 
reduced  to  providing  support  on  the 
approaches  to  the  Stalingrad  pocket; 
abd  two,  on  the  Narva  River- Lake 
Iltaen  line  and  oil  Hitnan  Penin- 
sula, did  not  materialize.  The  three 
directed  toward  Kursk,  Kharkov,  and 
the  Dnepr  bend  regained  substantial 
and  important  territory  but  also 
brought  on  a  reverse  that  restored  the 
initiative  to  the  Germans  in  the  spring 
of  1943.^^  The  victory  at  Stalingrad, 
great  as  it  was,  was  not  economical  in 
either  time  or  effort.  On  the  whole,  in 
the  1942-1943  winter  offensive,  the 
Soviet  cotnmands  did  not  demonstrate 
a  capability  to  employ  the  envelopment 
as  a  consistently' eSectivfi  ionact  of 
maneuver. 

The  Stavha  did  not  indude  a  single 
envelopment  in  its  plans  tor  the  year 
194^.  The  Soviet  MiliUir^  Encyclopedia 
ifets  hrhe  fehdrdertients  completed  be- 
tween January  1944  and  May  1945.  but 
all  of  tibose,  except  possibly  the  last, 
resulted  f^m  opportunities  that  oc- 
curred in  operations  dining  which  they 
had  not  been  planned.^"  Wlien  Zhukdv 
and  Vasilevskiy  proposed  to  open  the 
1943  summer  offensi\e  witli  envelop- 
Wients,  Stalin  told  them  he  had  had 
eaoo^  of  envelbpments;  they  were  a 
lil3^Uiyi  the  mission  was  to  drive  the 
Gerinans  off  Soviet  territory  fast.^^  In 
his  memoirs,  General  Shtemenko  states 
that  the  General  Seiff,  in  which  he  was 


"fV'AfV.  vol.  VI.  ni;:])is  'l.  11).  11. 

""Tlie  last,  rht- fill  II  c  k-inc[il  ol  Arniv  Cirtmp  (jentet 
east  of  Prague,  was  ioiii[ik-l(.-(l  ini.  11  May  194.").  four 
day.*  after  ihe  war  aj^aitur  (ifrniam  li.icl  ended. 
^enmiy:  I' iilMkli^jwIiya.  vol.  VI.  [)p,  'il .  liU-'Ki. 

"G.  K.  Zhiikov,  Voipominaniya  i  raimysiileuiya 
(Mdscou:  Izdatelami  Agtastva  Pccbati  Mov(»ti, 
1969),  p.  5 1  a. 


the  operations  chief  during  the  war, 
evaluated  the  envelopment  in  1943  and 
concluded  that  "because  of  the  time 
required,  the  complications  of  the  ma- 
neuver, and  other  considerations,  it 
was  far  from  profitable  to  encircle 
every  enemy  grouping.  "^^ 

In  the  summer  of  1943,  the  Soviet 
forces  abandoned  the  blitzkrieg  tactics 
tlicy  had  employed  in  the  previous 
winter  campaign  and  took  up  the 
"cleaving  blow"  (rassekaymhchiy  udar),  a 
less  sophisticated  and  inherently  more 
ponderous  mode  of  conducting  opera- 
tions but  one  vastly  more  reliable  in  the 
hands  of  Soviet  commands  and  troops. 
The  cleaving  blow  derived  f  rom  a  fortn 
of  combined  arms  deep  operation 
(based  on  the  German  General  Staffs 
"The  Attack  in  Positional  Warfare"  of 
1918)  developed  in  the  Soviet  Army  in 
the  early  19'^')s  and  emerged  as  the 
true  main  form  of  Soviet  World  W^  11 
operations  in  the  1943  summer  offisn^ 
sive,  the  advance  to  the  Dnepr  River.  In 
August,  six  fronts  launched  massive 
cleaving  blows,  frontal  thrusts  running 
paiallel  to  each  olher.^^  Tlie  objectives 
were  to  overwhelm  the  enemy's  de- 
fenses and  to  force  him  back  on  a 
broad  fi'onf  (o\  cr  se\  en  hundred  miles 
broad  in  tiiat  instance). 

The  eleven  and  one-half  months 
from  5  December  1941  to  19  November 
1^2  iJie  time  <tf  ded^on  on  all 
fronts  in  World  Wai  II.  On  5  De- 
cember 1941,  the  Soviet  forces  coun- 
terstttei^alai  at  Wcrnxm,  Hie  Japanese 


(Moscow  Voycnnoye  Izdatclstvo.  1981),  vol.  1,  p.  236. 
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attiick  on  Pearl  Harbor  on  7  December 
and  die  German  declaration  of  war 
four  days  later  iatougfit  the  tlmteiJ 
States  into  the  \sat.  Dur  ing  the  Sllltinier 
of  1942,  die  Germans  achieved  their 
farthest  advances  in  the  Soviet  UnioM 
and  North  Africa  and  the  Japanese 
theirs  in  the  Pacific.  In  November 
1942,  tJie  British  brolee  thnougb  at  EI 

Alamein  on  the  3d;  American  and 
British  forces  landed  in  Morocco  and 
Algeria  on  the  8th;  the  Japanese  Navy 
abandoned  the  fight  for  Guadalcanal  at 
sea  on  the  I5th;  and  the  Soviet  offen- 
si*©  began  af  Sti^gfaa  tM  the  tMi. 
After  Novenilier  1942.  the  Axis  was  on 
the  defensive  and  in  recession  on  all 

However,  the  Soviet  victory  at  Sta- 
jiagrad  resulted  from  both  sides'  com- 
Hjitiittueiil  ^f'  their  inaiii  fof^efs  W  & 
S^i^lien-month  coiJtest  for  the  strate- 
gic Idiiiative.  By  cQSai^rison,  the  West- 
em  Allies  ^ehteved  th^  staceesses  at 
Guadalcanal  and  in  North  Africa  much 
more  clieaply  and  easily.  In  the  Soviet 
analysis,  ehts  disproporEoititf  s^te 
of  effort  confirms  the  Eastern  Front  as 
the  "main  and  decisive  f  ront"  in  the  war 
and  tte  deasion  there  as  having  afeo 
"caused  German \  and  its  allies  to  go 
ov^  to  the  del  en  si  ve  in  all  of  the  World 
II theaters."  In  the  Soviet  view,  also, 
the  Western  Allies  hrst  roused  them- 
sdves  to  genuine  participation  in  die 
war  "after  tt  ^mamie  apparent  [in  the 
winter  1942- 19431  that  the  Soviet 
Uniofl  was  in  the  position  to  liberate  die 
peoples  of  Europe  the  fascia  y<ske 
by  means  of  its  own  strength."''^ 

But  the  Soviet  Union  did  not  Hberate 
Europe  by  its  own  strength,  and  it  re- 
mained a  bystander  to  the  PadfiG  war 


"VVMV,  vol,  VI,  pp.  318,  504. 


until  Japan's  defeat  was  assured.  Tlie 
Soviet  Union  did  not  singie-handedly 
©pefi  the  itad  t&  viet^rf  m  W©rid  '^fer 

II  by  the  decision  o\  cr  (icrmany  in  the 
East.  From  December  1941  on,  the 
tJiMted  W&%ES  Cawied  the  burden  of  a 
two-front  war  with  Germany  and  Japan 
and  assumed  the  tremendous  task  of 
buildj}^  stiffid^iit  men^  lit  grdtmd^ 
sea,  and  air  forces  to  impose  a  second 
front  on  Germany.  The  roads  that 
began  at  Staliiigr^  fbr  the  Soviet 
forces  and  in  North  Africa  for  those  of 
the  Western  Allies  converged  in  the 
heart  of  Germany,  After  the  U.S.  Navy 
had  foiccd  ihe  Japanese  Navy  to  with- 
draw f  rom  die  waters  around  Guadal- 
canal, the  "rMfeat  of  the  Japanese 
armed  forces  would  not  until  Ja« 
pan  surrendered."'^ 

Ute  period  of  the  decision  over  Ger- 
many as  it  is  construed  in  this  volume 
does  not  figure  in  die  Soviet  periodiza- 
tion  of  the  Soviet-German  war,  the 
Great  Patriotic  War.  It  falls  within  two 
larger  periods:  that  of  the  strategic  der 
Ifertsive  (22  June  1941  to  19  November 
1942),  in  which  the  Mosrow  coun- 
teroffensive  begiin  on  3  December 
1941  produced  a  '^dtcal  etenge"  (pii- 
vnro!)  in  the  war,  and  that  of  the  "radical 
turn"  (perelum)  (19  November  1942  to 
December  1943),  w  liirh  ihe  encijdte- 
ment  at  Stalingrad  initiated.  This  treat- 
ment enables  Soviet  war  history  to  do 
justice  to  the  full  nnfoldhig  oi  Soviet 
military  power  h\  bringing  the  battle  of 
Kursk  in  July  1943  (a  German  offen- 
smashed  at  the  start)  and  the  sum- 
mer orieiisive  begun  in  August  1943 
(prooi  that  the  Soviet  f  orces  did  not 


"Paul  S.  HuW,  A  BatUe  History  the  Impmal  Japarme 
Navy  (1941-194^)  (Annapolis:  fimd  Itisrirutc  Press, 
1978),  p,  247. 
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need  the  help  of  "General  Wnter")  into 
the  period  of  the  radical  turn  while  also 
preserving  the  stature  of  the  two  great 
turning  points,  at  Stalingrad  and  Mos- 
cow, without  slighting  father  of  them. 
On  the  other  hatud,  non-Soviet  waf  his- 
tory is  concerned  with  German  failure 
as  well  as  Soviet  success  and  with  the 
circumstances  of  and  reasons  for  botfo. 
These  concerns  have  detenaittis^  the 
time  span  nf  this  voluine. 

During  ilie  intetval-  Off&teA  in  this 
volume,  the  courses  of  the  war  and  of 
world  history  turned.  At  Moscow,  on  5 
December  1941,  the  Soviet  reserves  and 
the  weather  transformed  what  would 
in  any  event  have  been  a  most  un- 
satisfactory ending  to  the  German  1941 
campaign  into  a  disaster.  The  United 
States'  entry  into  die  war  made  Ger- 
many%  defeat  inescapable  if  the  Ger- 
man forces  could  not  overcome  the 
Soviet  Union  before  the  American 
power  came  into  play,  and  that  they 
could  not  have  done  zifter  5  December 
1941.  Germany  could  not  have  done 
more  thereafter  than  to  keep  the  stra- 
tegic initiative  oiU  of  Soviet  hands,  and 
it  failed  at  that  on  19  November  1942. 
Hie  battles  at  Moscow  and  Stalingrad 
were  indeed  the  radical  pfwnmt  and  the 
radical  perekm  of  the  war  in  tlie  East. 
Tiaeifirst  terminated  Germany's  bid  for 
warM jpovvcr:  ilic  second  pui  liie  Soviet 
Uiii^  on  the  road  to  a  full  share  in  the 
victory  and  to  superpower  status. 

Tlu'  ^ovci  iiing  factors  in  the  Soviet 
decision  over  Germany  were  the  Soviet 
manpower,  industri»i  base,  and  ter-- 
riioi  y.  t'.crinan  strategies  designed  pri- 
marily to  destroy  Soviet  manpower 
proved  inadequate  in  1941  and  abor- 
tive in  1912.  Des]>iit'  tlie  Germans'  best 
efforts,  the  Soviet  sirengtli  at  tbe  front 
grew  from  2.9  mittictfi  men  in  June 


1941  to  4.2  million  in  December  1'.I41 
and  then  to  5.5  milhon  in  Jime  1942 
and  to  6.1  million  in  November  1942.** 
In  Mardl  1943,  Hider  still  rated  the  So- 
viet UnionU  running  out  of  txmKpovm: 
*s6mBt  &F  later*  as  his  best  stratei^G 
proj|Mi!S*in  the  war  but  concedled  &at 
he  no  longer  counted  on  it.^' 

The  Soviet  industrial  base  figured  in 
the  December  1940  plan  for  Operation 
Bar^ARQSSA  primarily  as  a  German  war 
aim.  Had  Barbakossa  beeiiterraiHSfted 
as  planned  on  the  Arkhangelsk -Volga 
River  line,  it  would  have  brought  the 
central  (Moscow- Upper  Volga)  and 
southern  (Doiiels  Basin)  industrial  re- 
gions, which  then  accoimted  for  over 
80  percent  of  productive  capacity,  un- 
der German  (oturol.  Hiiler's  derision 
in  August  1941  to  shift  the  main  effort 
from  the  center  to  the  south  and 
thereby  make  the  industrial  base  also  a 
strategic  objective  closed  down  the 
southern  region,  wftidb  accounted  for 
over  half  of  Soviet  output  particularly 
of  coal  and  steel,  but  in  the  subsequent 
course  of  events  put  Moscow  and  the 
central  region  out  of  German  reach. ^'^ 
The  drastic  declines  in  Soviet  coal  (63 
percent)  and  steel  (58  percent)  prodtrfe- 
tion  in  the  last  quarter  of  1941  resuhcd 
from  the  disruption  and  partial  loss  of 
ibe  soudlem  indtisttial  r^gion.  Bui  the 
German  reverse  at  Moscow  in  De- 
cember 1941  left  the  Soviet  Union  in 
possession  of  the  central  region,  and  it 
and  two  oilict  regions,  the  Urals  and 
the  western  Siberian  (Kuznets  Basin), 


^"IVMV,  vol.  V.  p.  143  and  vol.  VI,  p.  Hfi.  table 4. 

^'Jacobseil,  Pir  zweitf  WMrieg.  p.  384. 

"The  estimates  ol  the  relative  impoi  tance  of  the 
central  and  souiliern  regions  arc  based  on  Theodore 
Shabad.Giograf^yi^  theSmiet  Unio?i:  A  Regumal Survey 
(New  York:  C^umtna  Univmitjr  Press,  19B1K  pa.  79, 
107. 
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sufficed  to  decide  the  contest  for  the 
industrial  base  in  the  Soviet  favor.'" 

The  German  1942  offensive  totally 
crippled  the  souiJieni  industrial  region 
and  caused  a  drastic  decline  in  oil  out- 
put in  the  Caucasus.  The  following 
table  show  s  that  coal,  steel,  and  oil  pro- 
duction, in  millions  of  tons,  did  not  re- 
cover during  the  war:** 


Cunimodity 

1940  1941 

l'>12 

1943  1944 

1945 

Cffld   .  .  .  .  . 

165.9  151.4 

75.5 

93.1  121.5 

149.3 

Sted  

1B.3  17.9 

8.1 

8.5  10.9 

12.3 

OU   

31.1  33.0 

22.0 

IS.O  18.3 

19.4 

German  ou 

tput,  also  in 

millions  of 

tons,  during 

roughly 

the 

was  as  follow 

Coiiiiaadtt]f 

15)41 

1942 

1943 

1  !)44 

Coal     ,  .  . 

,  .  246.0 

258.0 

269.0  281.0 

32.1 

34.6 

OU   

.  .  4.8 

5.6 

6.6 

Nt'vcrihcles.s,  in  1942,  Soviet  output  al- 
ready liad  surpassed  thai  of  Germany 
in  tanks  and  other  armored  vehicles 
(24.400  Soviet;  4.800  German),  in  air- 
crait  (21,700  Soviet;  14,700  German  J, 
in  itif^try  tifles  atnl  (4  mil- 

lion Soviet;  1.4  million  German),  and  in 
artillery  (for  which  comparable  Hgm  cs 
are  not  available).  Soviet  accounts  al- 
irihutc  this  remarkable  leal  eniirely  lo 
the  Communist  systems  ability  to  over- 
cemie adverse  circumstances,  but  it  also 
appears  likely  that  stocks  of  strategic 
materials,  particularly  steel  and  odier 
metals,  had  been  amimulated  before 


The  iliH islon  cnili!  |)T(il>,il>ly  be aitribuied equa]h> 
ucit  (11  tlic  livc  vr.ti  plans  (<jr  iiidusthalizalion,  whlot 
during  the  Ul30s  luid  p]<>iiH)tt.'d  industrial  develop- 
ment in  the  easlt-m  rt-gitms  (for  the  purpose  of 
puciing  the  plants  out  of  bniubiDg  range). 
"/TOV.  vol.  XII,  p.  161. 

"Ueiitsches  Insiiiut  flier  Wiracbafbfitrscfaung, 

Dtutsrht  Industtit  im  Knege.  p.  52. 


the  war.'*^  Certainly,  the  3  million  tons 
of  lend-lease  supplies  dehvered  by  30 
June  1943  and  the  Western  Allies'  com- 
mitment to  provide  much  greater 
quantities  thereaf  ter  (all  told  17.5  mil- 
lion long  tons,  16.4  million  of  them 
from  the  I'liiied  Slates)  helped  the 
Soviet  Union  to  devote  its  own  re- 
sources to  weapons  and  ammunition 
production,''*^ 

The  vastness  of  its  territory  had  been 
the  most  vexing  strategic  problem  the 
Rus.sian  Empire  presented  to  a  would- 
be  conqueror.  In  June  1811,  a  year  be- 
fore Napoleon  I  made  his  attempt, 
Tsai  Alcxande!  put  it  in  classic  foi  ni  to 
Generail  Armand  de  CatUaincourt,  the 
French  ambassadof  m  St.  Petersburg: 
"We  have  |}Ien!v  sp;Ke,"  Alexander 
said,  "...  which  means  that  we  need 
never  accept  a  dictated  peace,  no  mat- 
ter \\  hat  reverses  we  may  suffcr."^^ 
During  the  civil  war  of  1918-1921  and 
before  that  contest  for  the  territory 
of  the  empire  was  resolved,  .Stalin 
propounds  the  principle  of  "the  sta- 
bility of  the  rear."  In  it  he 'maintained 
that  the  Conmnmisi  military  success 
in  the  war  then  going  on  or  in  any 
otiber  required  possession  of  the  Rus- 
sian heartland,  the  broad  hell  of  ethnic 
Russian  territory  lying  roughly  be* 
iween  Moscow  and  L^iin^jrsul'  in  the 
wesi  and  l  eadiing  eastward  into  the 
Ural  Mountains.  '"' 


"/l.VIV,  vol.  XII.  pp.  KiMW;  Zakliaiuv.  VI  hi.  p. 
4571':  l)eut5clws  Instlitit  fufi  Wtmchaft<il<iistlnmg, 
Deuhi lie  InAuilrif  im  Kiu  ff.  pp.  71.  IH3. 

*^]tm£^.Ri!itds  lit  Hussia.  app.  A,  table  1. 

■'■'Armand  dt-  ( :.iiilaiiu~ourt,  Mcmoires  dii  gi'neml  dt 
Cmitaimnurt  (Piiiis:  l.ibricrif  Plon,  1933),  vol.  1,  p. 
292. 

"Stalin  defined  (he  si.ible  rear  as  being  'of  prime 
importance  to  die  front,  because  it  is  from  ihc  re.-jr, 
and  die  rear  alone,  dial  the  front  obtains  not  (miy  all 
kinds     supplies,  but  also  iu  manpower,  seniimenis, 

iCanlmued) 
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Alexander'^  ptiucipit  of  sp^e 

(vvliic  li,  of  course,  was  so  generally  ac- 
cepifd  c-vcn  in  his  time  as  to  hardly 
need  to  be  stated)  and  Stalin's  ol  the 
stabihty  f»f  the  rear  dominated  the 
strategies  of  both  sides  in  the  struggle 
for  the  iieamm.  TIte  Soviet  I^det^hip 
i2sed  space  as  a  last  resort,  suit  as  tlie 
weapon  of  choice  AleJtander  had 
seemed  to  imply  it  was.  It  was  ready  on 
22  June  1941  to  fight  a  war  of  attrition 
but  not  one  deep  in  its  own  territory; 
nevertheless,  it  did  that  —  involuntarily 
in  1941  and  deliberately  from  6  July  to 
19  November  1942.  On  the  other  hand, 
it  applied  the  principle  ol  the  stability 
of  the  rear,  in  the  terms  Stalin  had 
stated  it  two  decades  earlier,  as  soon  as 
fee  fikc^  mxffse  of  the  war  became 
app£u«nt.  Brom  easly  July  1941  to  19 


(Contimitii 

nod  idewi "  Dudog  Wbi  ld  War  II,  he  established  the 
siabUi^  of  ihe  fcar  as  the  rhiei'  oi'  several  so-called 
permaneot  operating  factors  in  war.  Stalin, 
SocAinmiya,  voL  IV.  pp.  284-88.  K.  E. 

VonMhUov,  StaHn  and  the  Armed  Forces  of  the  USSR 
momnn  ¥os^^  Languages  Publishiiig  House, 


November  1942  (and  for  at  least  some 

weeks  after),  the  Soviet  main  effort  was 
always  in  the  centei,  on  die  approaclies 
to  Moscow,  the  citadel  of  thehedr^and. 
The  German  blitzkrieg,  I  he  most  effec- 
tive fcjrm  of  the  war  oi  annihilaiion  yet 
devised,  had  to  come  to  grips  with  the 
Soviet  main  forces.  It  did  not  do  that. 
Hitler  had  di\enefl  the  main  effort 
from  the  centei  to  tlie  south  in  August 
1941  and  again  in  the  summer  of  1942, 
thereby,  in  the  first  instance,  dissipat- 
ing his  best  chance  and,  in  the  second, 
his  last  chain c  of  annihilating  (he  mass 
of  die  Soviet  Ai  my,  wliicfi  hati  been  die 
stated  fit^my  objective  in  the  original 
Barb.AROSS.^  directive  of  December 
1940  and  all  those  issued  iliereafter. 
VVliellier  the  outcome  toiild  have  been 
ililferent  if  the  diversions  had  not  been 
made  is  now  at  best  a  nKjot  t|uestion. 
However,  their  having  been  made 
could  ha\e  had  no  other  result  than  to 
siibstantiale  a  predittion  Alexander 
had  based  on  the  principle  of  space, 
wtiich  was  that  under  its  conditions,  the 
woidtl-be  c<jnqueror  was  likely  in  the 
end  to  have  to  m0&^  tiie  |@nns  of  hit 
intended  victim. 


Appendix  A 

lable  of  Equivalent  Banks 


German  Soviet  tf  S,  Equiualeni 

Rdcfasmarscliall*  None  None 

GeneralfeldoiarschaU  Marshal  Snvetskogo  Soyuza      General  of  the  Army 

None  Glavnyi  Marshal  None 

None  Marshal  None 

Generalobem  General  Armii  Qg^^Oit. 

General  der  InfanteiMSi  Gi^iix^  JNQbmiflilii  S^m^^k^mtG^sgal 

der  Ai-ti!lt-rif.  der 

Idieiri  i.  .md  so  iurth 

Generalli  uiii  int  General  Leytenant  MajorGeneral 

Generalmajor  General  Mayor  Brigadier  General 


'Created  for  Heramna  Gociitig  in  July  1940  aod  tidd  oatfhfViiUf 


Appendix  B 

Comparative  Sizes  of  Major  Commands, 
November  1941  to  January  194S 


GeTTrutn 

1.  Army  Ciroiips 

On  tlie  Eastern  Front  4  to  5  plus  the 
Twentieth  Mountain  Anny  and 
fkinish  Army  to  Septai^ier  I9M 

%.  Annies 

2  tD4inananQy  group 

3.  Qirps  (including  Panzer  Corps) 

SttQ  7  m  an  mmf 

4.  Divisifnis 

2  to  7  ill  a  corps 

AtXTHORIZED  SntENCTHS,  DIVISttMS 


Panzer  Division  14,000 
(103  to  IS5  tanlcs)  to 

17,000 

Motorized  Divi^oa  14,000 
tanks) 

Infantry  Division,  9  battalions  I5,()U0 

Iniantn  Di\ision.  6  baltalioiis  12,700 

Artillery  Division  3,380 
(llSgmis) 


Smriei 

1.  FniTiti  tSimet  army  groups) 


2.  Armies 

3  lo  9  in  Afiimt.  Prbbaliki  avra^e 

5  to  7 

3.  Rifle  Corps 

Disbanded  August  1941,  reactivEded 
lace  1942  with  3  to  9  i^daotis 

4.  Divisions 

2  to  3  in  a  corps 

At)tHORIZEOSTRl'  M  ri  ls  ARMORED  CORPS 

AND  DIVISIONS 


Tank  Corps  ( 189  tanks)  1 0,500 

Met^anized  Coi|»  16,000 

(186  tanks) 

Ri(K  Division  g,S75 

Giiatds  Rjfir  Division  10.585 

Artillery  Division  6,530 
(210  guns) 


Note  on  Sources 


/ 

When  the  Center  of  Military  History 
volumes  on  World  War  II  in  the  Soviet 
Union  were  planned  in  tiie  late  1950s, 
the  German  military  records  then  in 
the  custody  of  the  National  Archives 
were  almost  the  only  primary  sources 
available.  Although  a  vast  quantity  of 
Soviet  literature  having  to  do  with  tlie 
war  has  since  been  published,  the  ac- 
cessible Soviet  documentary  evidence 
remains  sparse.  Consequently,  the  Ger- 
man records  are  still  the  source  closest 
to  the  events.  They  are  a  vast  collection 
even  ;ifiei  li;i\insj;  ht.'en  selectivelv  mi- 
crotilmed  under  tiie  auspices  of  the 
doraBMtteeibr  the  Study  of  War  Docu- 
ments of  the  American  Historical  Asso- 
ciation, Although  the  origmals,  from 
whidi  this  valiultiie  twas  written,  have 
been  returned  to  Germany,  the  docu- 
ments dted.  can,  for  the  most  part,  be 
located  by  Ullit  or  agency  and  ftjktef 
number  thiXRIgh  the  Guides  to  German 
Records  Microfilmed  at  AUsxan^ria,  Va. 
(19^410 1977)  prepared  and  published 
by  the  National  Archives  and  Records 
Administration,  Washington,  O.C. 
20408-0001. 

In  the  German  military  records, 
those  of  the  Armed  Forces  High  Com- 
mand (OKW),  Army  High  C^tnand 
(OKH),  and  army  field  commands 
(army  groups,  armies,  corps,  and  divi- 
sions)  are  the  most  useful.  Relatively 
few  German  Air  Force  operational  rec- 
Qtds  survived  the  w^r.  The  best  general 
suixtnaarjr  qF  ^0$e  that  diidt  ii  British 


Air  Ministry  Pamphlci  248,  Jlise 
and  Fall  oj  the  German  Air  Force  (London: 
His  Majesty's  Stationery  Office,  1948). 
Hermann  Ploclier,  The  German  Air  Force 
Verstis  Russia,  1942,  USAF  Historical 
Studies  No.  154,  published  by  the  U.S. 
Air  Force  Historical  Division,  treats  the 
1942  operations  in  general  from  an  air 
force  point  of  view.  The  German  Navy 
and  the  High  Command  of  I  he  Navy 
(OKM)  were  only  peripherally  in- 
volved i»  the  war  on  me  ESstfem  Wmat. 
The  OKM,  however,  received  and  pre- 
served a  complete  set  ol  strategic  direc- 
tives, the  OKM,  Weisungen  OKW 
(Fuehrer),  1939—45.  which  are  dted  in 
die  text  as  German  High  Level  Direc- 
tives, CMH  files,  and  nave  been  pub- 
lished with  a  few  variations  and 
omissions  as  Walter  Hubatsch,  ed.. 
Hirer's  Weisungen  Fuer  die  Krie^u^ 
rung  1939-1945  (Frankfurt:  Bernard 
und  Graefe,  1962). 

AMiougfa  the  OKW  iKXupied  the 
next  to  highest  plaCe  iii  the  German 
chain  oi  command  aitdacted  as  Hitlers 
pR?sonal  staff,  ks  portion  with  regard 
tf)  the  Eastern  Front  was  somewhat 
anomalous  because  the  East  (Finland 
excepted)  wasr  die»igiiated  ^  an  fMM 
theater  and  because  by  194 1  rival i\ 
between  die  OKW  and  the  OKH  had 
ripi^flisd  into  outright  hostility.  Tiie 
con^'ersion  of  the  Army  General  Staff 
into  a  second  personal  staff  after  Hider 
became  commander  in  chief,  army,  in 
Deccm[)er  1941,  added  a  complication. 
Nevertheless,  until  late  September 
IMS  when  it  was%|^passed  almost  com-r 
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pictrh,  lUv  OKW  received  detailed 
daily  reports  on  the  operatiaQs  in  the 
East,  and  ^  OKW  Operatiom  Staff 
had  a  significant  hand  in  strategic  deci- 
sion making  for  the  Eastern  Front.  A 
convenient  compilation  of  OKW  mate- 
rials is  Petcv  Ki  list  Scliramm.  gt-n.  ed., 
Kriegstagebuch  4ei  Oberhommandos  der 
Weh  rmacht  (Vfkhtmach  tfuehrungsslab) 
(Frankfurti  Bernard  8c  Graefe, 
1961-1965).  Volume  1,  1940-1941 
(Hans^Adolf  Jacobsen,  ed.),  and  Vol- 
ume 1 1 , 1942  (Andreas  Hi!lgrubei .  ed . ), 
contain  the  so-called  QKW  War  Uiary 
for  1941  and  1942  "With  cbmtnentary  by 
ilic  former  deputy  chief  of  the  OKW^ 
Operations  Staff,  General  Walter  War- 
]G^0nt,  arai  TelatiM'  documents.  The 
most  useful  OKW  doeumcnt  is  the 
OKW,  WFST.  KricgsgeschichUkhen  Ab- 
teilung,  Kriegstagdmdi,  the  war  diary 
fragment  for  the  months  April 
through  June  1942  by  Colonel  Walter 
Schem,  Hider^  cffidaJ  war  historian, 
that  became  Intet  national  Military  Tri- 
bunal Document  1809  PS.  It  is  supple- 
pitted  by  Helmuth  Greiner's  A«/z«j^ 
nungen  ueber  die  Lagnnrtmege  und  Bp- 
^reckimgea  im  fuehrerhauptquartier  vom 
12.  Augu^  1942  hk  mm  17.  Mam:  1943 
(Greiticr  Diar^  Kiitr-.,  Historical  Division, 
United  States  Army,  Europe,  MS  # 
C-065a).  A  descrii>ion  d£  die  OEW 
role  ill  the  conduct  of  the  war  by  an 
eyewitness  who  was  also  a  professional 
historian  is  in  Hetiaudt  Clreinet^  Dm 
Oberstr  mhrmarhtfuehrun^,  1^^9-1943 
(Wiesbaden;  Limes  Verlag*  10^1). 

the  OKH  was  the  central  staff  for 
the  conduct  of  the  war  against  the 
Soviet  Union,  and  after  September 
I94t  theEtsiierii  KY»nt^^itii€Kdusive 
anfi  sole  responfiMlly,  Hie  OKH  rec- 
ords that  havt  «timved,  ^oiugh  sub- 
stantial in  btinc,  are  lftagtiiiotttajry>  The 


two  most  valuable  arc  the  Haidrr  Diary 
and  theXa^f  Osi  situation  maps.  The 
ffaider  Diary,  published  as  Franz 
Haider.  Kritf^stagchiK h  (Stuttgart:  W, 
Kohlhainmei,  1964),  is  the  personal 
diary  kept  by  the  chief  of  tfie  General 
Staff  until  September  1942.  It  is  sup- 
plemented by  Gmerai  Haider's  Daily 
Notes  (Historical  Division,  United  States 
Army,  Europe.  EAP  21-g- 16/4/0  file). 
The  Lage  Ost  maps,  printed  daily  by  the 
Operations  Branch,  OKH,  at  a  iscal^of 
1:1,000.0()(K  are  tlie  source,  with  cor- 
rections and  additions  to  die  Soviet 
dispositions,  for  the  maps  that  appear 
in  this  vohime. 

Among  the  OKH  records,  those  of 
die  most  important  branch.  Opera- 
tions, are  the  least  complete,  f)ut,  for- 
tunately, Operations  Branch  docu- 
joeats  and  ^omiwnnications  of  other 
Isn^is  frequently  found  theii  way  into 
the  files  of  other  branches  and  of  die 
field  commands.  The  Organization 
Branch  records  still  in  existence  give 
information  concerning  German 
Strengths,  losses,  replacements,  man- 
power resources,  and  changes  in  the 
army  organizational  structure.  A 
bratich  war  disfffOlCft,  iSin^Mff,  ^g. 
Abt.,  Krii'gsltigf'hiirh)  also  ex i sis  for  the 
months  January  dirough  June  1942. 
The  most  nearly  continuotts  of  the 
C^KH  files  are  those  of  Foreign  Armies 
East  {Fremde  Heere  Ost),  the  Eastern 
Intelligence  Branch.  The  branch 
turned  out  a  vast  number  of  intel- 
ligence estimates  dealing  with  individ- 
tial  Sectors  and  with  the  whole  Eastern 
Front.  It  also  issued  frequent  long- and 
short-range  summaries  and  from  time 
to  time  made  comparisons  df  Gemtsin 
and  Soviet  strengths.  Enoiif^h  of  those 
have  survived  to  form  a  complete  intel- 
ligoice  picture  for^e  E^ti^rn  Si'om  as 


NOTE  ON  SOURCES 


521 


it  appeared  to  tlu-  {iennans.  Unfor* 
lunaieiy,  the  Euslcrn  intelligence 
Branch  much  oi  the  time  was  more 
diligent  than  perspicacious.  The  most 
i;intali?ing  of  the  OKH  records  is  » 
iJiij  (In  llf't'rfsiuestung  und  Btjelilsimbfr 
des  ErsatzJieeres,  Der  Chef  des  States.  Ta- 
gebuch,  the  intermittent  diary  ol  the 
chief  of  staff  to  the  powerful  ciiiel  of 
Army  Armainent  and  the  lt)eplaceiiietit 
Arniv. 

for  the  liistory  of  tlie  war  in  tlie 
Soviet  Union  the  army  group  records 
are  prime  sourrcs.  llie  army  group 
headquarters  \w\v  \\iv  direct  link  be- 
tween the  German  High  Command 
(Hitler  and  the  OKH)  and  the  front 
and  were,  within  the  limits  Hider  im- 
posed, themselves  originating  agencies 
for  operational  decisions.  In  accor- 
dance with  German  practice,  die  army 
group  and  other  field  commands  each 
kept  an  la  ("operations")  war  diar)'  in 
which  were  recorded  the  incoming  and 
outgoing  orders,  summaries  of  reports 
and  conferences,  situation  estimates, 
the  progress  of  operations,  weather, 
temperatm  e.  and  other  items  of  opei  a- 
tional  or  historical  significance.  The 
orders,  reports,  and  other  papers  were 
filed  separately  in  annexes  (Aithigm) 
tiiat  were  the  central  records  of  die 
field  commands.  At  the  army  group 
level,  the  war  diaries  were  generally 
kept  with  a  conscious  eye  to  history, 
sometimes  by  trained  Iiistorians;  and 
fretjuendy  the  commanding  generals 
and  chiefs  of  staff  confided  matters  to 
the  diary  that  were  not  recorded 
elsewhere  or  transmitted  outside  the 
headquaiters.  The  army  group  records 
also  provide  operational  plans,  after- 
action reports,  transcripts  of  telephone 
and  other  conferences,  message  files, 
and  ^es  of  Ckefmehm — top  secret  doc- 


Timents  that  were  not  entered  in  the 

war  diaries. 

For  the  period  this  volume  covers, 
the  la  war  diaries  of  Army  Group 
Nortii  and  Army  Group  A  are  com- 
plete. The  Army  Group  Aiilagni  are 
dl^^g;  those  for  Army  Group  North 
are  partial.  Only  the  December  1941 
segment  of  the  la  war  diary  and  scat- 
tered Anlagm  survive  from  Army 
Group  Cenier,  and  from  Army  Group 
South  (B),  only  a  very  Anlagm.  For 
the  months  January  to  July  1942,  Ge- 
neralfeldmarschall  Fedor  von  Bock's 
Kriegstagebuch,  Osten  (the  Bock  Dinry)  is 
an  adequate  and  in  some  respects  supe- 
rior substitute  for  the  missing  Army 
Group  South  la  war  diary.  Wilhelm 
Ritter  von  Leeb's  Tagebuchomf&eiek^ 
mtngen  und  Ijigi'hiitii/'ihingfn  aiis  zv'fi 
Weltkrtegen  (Siiitiyart:  Deutsclie  V'er- 
lags-Anstalt,  1976)  supplements  the 
Army  Group  North  la  war  diary  for 
the  period  to  February  1942. 

The  army  records,  which  are 
organized  in  the  same  manner  as  those 
of  the  army  groups,  provide  tactical 
information  ^(mipensate  in  the 
main  for  the  missing  parts  of  the  army 
group  collections.  While  the  army  com- 
mands did  not  have  as  continuous  ac- 
cess to  the  top  or  as  broad  a  view  as  the 
army  groups  had,  they  were  a  great 
deal  closer  to  the  batdcfield;  GO»- 
sequenUy,  the  actual  conduct  of  opera- 
tions, even  in  die  period  of  Hitler^ 
ascendancy,  was  determined  much  of 
the  time  by  the  interacdon  of  an  army 
with  the  army  group  and  the  OKH 
(Hider),  Tlic  army  records  are  siiffi- 
ciendy  complete  to  give  reasonable 
and,  in  the  majority  of  cases,  detailed 
ctnerage  of  all  important  operations. 

Opera  dons  and  aspects  of  command 
at  various  levels  are  dealt  with  from  the 
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points  eif  tie#  of  participants  in  Wkltei* 
Warlimont,  Inside  Hitler's  HcadtpitirUns 
(New  York:  Praeger,  1961);  Walter 
@o^^y  e«l.i  tlie  Mmom  ^^kM  Mm- 
iSs«^' plew  York:  Stein  and  Day, 
1S66J;  EricM  von  Manstein,  Loji  Yictoriei 
(Chicago:  Henry  Regneryr  1958); 
Heinz  Guderian,  Pamer  Leader  (New 
York:  Dy^tton.  lW^)l  ml^  a  biography 

York:  The  Citad4|%ii% 
ter  GoerUtz.  F.  MeMentibtoj  &mmm 
Generals  of  Wtrld  War  II  (NoriSiait, 
Okla.:  University  of  Oklahcwm  Jress, 
1977)  and  Otto  E.  Moll,  Die  dmtschen 
Generalfeldmarschaeile,  1939-1945 
(Rastatt/Baden:  Erich  Pabel.  1961) 
provide  general  biographical  informa- 
tion and  assessments. 

Some  aspects  of  tlie  German  conduct 
of  the  war  in  the  Soviet  Union  that 
have  been  regarded  as  peripheral  to 
this  volume  have  been  given  extensive 
treatment  elsewhere:  occupation  pohcy 
and  practice  in  Alessmder  Dallin,  Ger- 
man R\df  in  Rvssia,  1941-1945  (New 
York;  St.  Martins  Press,  1957);  the 
mass  murder  of  Soviet  Jews  in  Raul 
Hilberg,  The  Di'stritrtion  nf  the  European 
Jews  (Chicago:  Quadrangle  Books, 
1961):  and  the  Wcgen  SS  in  George  H. 
Stein,  The  Waffen  SS  (Ithaca,  N.Y.:  Cor- 
nell University  Press,  1966);  Charles  W. 
Sydnor,  Jr.,  Soldiers  of  Destruction 
(Princeton,  NJ.:  Princeton  University 
Press,  1977);  and  James  J.  Weingartner, 
BMer's  Guard  (CarIx)|KMe,  IE:  South- 
&m  Illinois  University  I*ress,  19*74). 

n 

Except  for  scattered  captured  docu- 
ments, interrogations,  and  analyse 
v^hich  filtered  through  the  German 
wartime  intelligence  agencies,  the  only 


-materials  available  fbf  tJie  study  of  the 
Soviet  side  ot  the  waT  aie  tliose  that 
have  been  processed  by  the  Soviet  pub- 
lailiiiBg  m^iiBery.  They  areindispeais**' 
able  because  there  are  virtually  no 
others,  but  they  pose  problems,  some- 
times of  credifeillty,  more  often  f£  ex- 
egesis. The  approv  ed  Soviet  pictin  e  of 
the  war  is  not  false,  but  it  is  always 
cottlftslled,  c^eft  co«[t*%ed,  and,  Si 
spite  of  its  earnestness  and  bulk,  In 
some  respects  gives  an  impressioti  of 
heififg  hiitefical  tt^mpe  fm&.  A  mtOr 
prehensive  overview  and  an  expert 
analysis  of  the  Soviet  World  War  11 
Iterature  are  available  in  Michael  Par^ 
rish,  The  USSR  in  World  War  11:  An 
Annotated  Biblixtgiaphy  of  Books  Pvblished 
in  the  Soviet  Unim  1945-1975  WiA  Ad- 
denda for  the  Years  1975-1980  (New  York: 
Garland  Publishing,  1981). 

The  Great  Patriotic  War  is,  next  to 
the  Bolshevik  Revoludon,  the  most  im- 
portant event  in  the  history  of  the 
Soviet  state.  As  sa^  it  1ms  rei^£fied  asi 
immediacy  for  the  Soviet  government, 
military  forces,  and  society  that  has 
long  ago  faded  among  tMe  oQifer  pa*- 
ticipants  in  World  War  II.  Con- 
sequently, in  die  Soviet  ofhcial  view,  the 
nM  JqM  Mstmy  or  iiosialg^  it  is 
a  matter  of  present  consequence  with 
implicadons  for  die  future.  Marshal  A, 
A.  Grechkot  in  IJte  Armed  Forces  cf  the 
Soviet  State  (Washington,  D.C.:  GPO. 
1977;  Moscow:  Voyennoye  Izdatelstvo, 
1975),  ranks  the  lutown  lessons  of  tifie 
war  and  those  stiU  to  be  discovered 
equally  with  new  technology  and  mih- 
t^fy  wtj^tf  as  guidance  for  the  Soviet 
armed  jfesces  in  die  1970s  and  1980s. 
The  S^t^iel  concern,  therefore,  goes 
l!ifg^@l^  and  analysis  and 

extmdi-l!0|}iriertfecting  much  that  is  con- 
sidered Stfll  to  he  security  informauon 
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and  to  translating  the  war  and  its 
lessons  into  currently  meaninsjful 
terms.  As  a  result,  the  Soviet  literature 
On  ^e  war  has  emerg^.ui0<'@neiitally^ 
accumulating  substance  at  tiirtes  ver\ 
slowly,  at  times  in  bursts,  always  stop- 
pm§  short  of  com|dete  disdq$iiri^  jH^ 
ways  subject  to  rewion  in  substance  as 
well  as  in  interpretation. 

AlthougiT  the  Soviet  Army's  XMteef 
torate  of  Military  History  had  been  at 
work  under  Boris  Shaposhnikov,  the 
former  chief  of  the  Army  General 
Staff,  since  late  1942,  war  history  did 
not  begin  to  appear  in  the  Soviet  Union 
in  opeti  foMaiaitil  more  than  a  decade 
after  the  war  ended.  As  long  as  Stalin 
lived,  problems  of  security  and  credit 
(and  blame)  prevented  release  of  any- 
thintr  beyond  panegyrics  to  Stalin, 
Ijlasis  against  former  allies  and  en- 
emies, and  compilations  of  the  wartime 
TASS  communiques.  One  exception 
was  the  partisan  aspect  of  the  war, 
about  which  several  substantial  books 
appeared,  notably  P.  Vershigora's 
s  cfmtoi  sovestyu  (Moscow:  Sovetskiy 
Pisatel,  1951).  Nikita  Khrushchev 
launched  the  systematic  Soviet  study  of 
World  War  11  in  his  speech  to  the 
Twentieth  Parly  Congress  in  1956.  He 
announced  then  tliat  he  had  ordered  a 
comprehensive  history  of  the  Great  Pa- 
uiotic  War  to  be  written,  and  during 
the  hours-long  speech  he  made  a  series 
of  revelations  about  the  conduct  of  the 
war  that  by  themselves  constituted  a 
maior  act  of  revisionism. 

while  the  big  work  was  being  written 
a  number  of  single-volume  histories 
were  put  into  print  to  preview  it  and 
apparendy  to  establish  parameters  of 
approach  and  treatment.  The  fitsi  of 
these  was  Vazneyshye  opera  tsiy  Velihoy 
Oi^estvmnoy  \byny  (Moscow:  Voyen- 


noye  I/datelstvo,  1956)  edited  by  Col.  P 
A.  Zliiliit.  As  a  collection  of  battle  stud- 
ies ratht  J  than  a  continuous  picture  of 
military  infallibility,  this  work  dealt 
widi  the  early  defeats— as  defensive 
successes.  Stalin's  name  virtually  disap- 
peared, and  the  glory  and  credit  were 
redistributed  to  the  party,  the  army, 
and  the  Soviet  people.  Scattered  men- 
tions of  mistakes  and  errors,  none  big 
enough  or  reaching  high  enough  to 
roil  the  smooth  surface,  gave  a  touch  of 
cridcal  analysis.  In  1958  General  S.  P. 
Platonov  published  a  history  of  World 
War  II,  Vloraya  Mirovaya  Voyna 
(Moscow:  Voyennoye  Izdatelst\  o).  Tlie 
Platonov  history  carried  somewhat  fur- 
ther the  trend  toward  limited  objec- 
dvity  Zhilin  had  begun  and  broadbed 
aspects  of  the  Soviet  conduct  of  the  war 
that  Zhilin's  episodic  approach  had 
sidestepped.  Bodi  Zhilin  and  Platonov 
were  associated  with  the  Soviet  Army 
Directorate  of  Military  History,  ana 
Zhilin  would  later  be  its  longtime  chief. 
The  Vazney&hye  operatsiy  and  Vtoraya 
Mimoaya  V(^na  established  standards 
for  Soviet  World  War  II  historiography 
that  have  pre\'ailed  ever  since.  The 
deviations,  though  numerous,  have 
never  been  in  more  than  degree.  Two 
other  early  works  are  K.  S.  Kolganov, 
Razvitye  TaMku  Sooetskoy  Armi  v  Gody 
Velikoy  O leches tvenmy  Voyny  1941-45 
(Moscow:  Voyennoye  IzdatelstvOi. 
1959)  and  B.  S.  Telpukhovskiy.  \^H^ 
kaya  Olechestvennaya  Voyna  Sovetsho^ 
S^ma  1941-45  (Moscow:  VoyemiQye 
izdateJstvo,  1959). 

Istoriya  Velihy  Otirhcstvftnioy  \hyn\  So- 
vetskQga  Sgyuza  1941-45  [History  oj  the 
Great  P&tmtic  ¥/ar]  (Moscow:  Voyen- 
noye Izdatelslvo)  began  appearing  in 
1960  and  was  completed  in  six  volumes 
in  1963.  Prepared  by  the  Lostitut  of 
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Marxism-Leninism  (Institut  Mark- 
sizma-Leninizma),  it  covers  in  substan- 
tial detail  the  whole  military,  political, 
and  economic  history  of  the  -war  in  the 
Soviet  Union,  including  its  origins  and 
its  aftermath.  The  authoi  ship  is  collec- 
tive and  includes  prominently  three  of 
the  writers  mentioned  above,  Zhilin, 
Platonov,  and  Telpukhovskiy,  among 
some  dozens  of  othes«.  Qg^taii 
dealing  with  militarv  operations  ap- 
pear to  follow,  in  places  almost  word 
for  word,  the  Platonov  history.  On  the 
whole,  the  accounts  of  military  opera- 
tions carry  forward  the  trends  ob- 
served in  the  Zhilin  and  Platonov 
works  without  approaching  full  frank- 
ness or  objectivity.  Names,  dates,  units, 
tactical  maneuvers,  and  operational 
plans  are  given  more  coherent  treat- 
ment than  in  the  earlier  works.  Soviet 
mistakes,  defeats,  and  setbacks,  with 
relatively  few  known  exceptions, 
though  not  ignored,  are  often  handled 
so  obliquely  as  to  escape  all  but  the 
closest  attention.  Strengths,  losses,  pro- 
duction figures,  and  other  statistics  arc 
given  in  detail  for  the  German  and 
other  armies  but  not  for  the  Soviet 
forces.  For  the  first  time  Soviet 
strengths  are  occasionally  given  in  con- 
crete figures,  but  Soviet  casualties  and 
losses  continue  to  be  generally  ignored, 
and  SovieJiitai&tics  are  most  often  pre- 
sented as  percentages  and  ratios  de- 
tWed  from  undisclosed  bases.  The 
volumes  are  heavily  dociuncnted  with 
sources  published  outside  the  Soviet 
Union  but  only  with  meaningless  file- 
number  references  to  Soviet  docu- 
ments. The  process  of  high-level  deci- 
sion making  is  left  nebulous  ratcept  for 
frequent  citations  of  presumably  unan- 
imous decisions  and  directives  from 
the  Stavka.  Notable  in  the  volumes  is 


the  all  but  total  disappearance  of  Stalin 
and  Marshal  Zluikov  and  Khrushchev's 
elevation  to  a  position  ot  miUtary 
prominence. 

Dining  the  Khrushchev  years  the 
war  history  became  or  at  least  came  to 
be  regarded  as  a  significant  asset  to  the 
government,  the  parrv,  and  the  armed 
forces  and  to  many  individuals  in  each, 
llie  credit  Stalin  had  formerly  monop- 
olized could  be  redistributed  and  in  the 
process  increased  not  diminished. 
Even  the  mistakes,  KJirushchev  had 
demonstrated,  could  be  interpreted  to 
advantage.  And  the  victory  was  there, 
indispuable,  m  be  cdebrated  without 
end. 

Particularly  when  it  came  to  persons, 
however,  past  achievement  had  to  be 
coordinated  with  current  status;  con- 
sequently, Khrushchev's  enforced  re- 
tirement in  1964  made  the  History  of  the 
Great  Patriotic  War  politically  obsolete  a 
few  months  after  its  concluding  vol- 
ume was  published.  The//wtory  was  not 
disavowed  and  has  continued  since  as 
ostensibly  the  definitive  work  on  the 
Great  Patriotic  War,  but  publication  of 
book-length  war  history  of  any  kind 
dropped  markedly  through  the  rest  of 
the  1960s,  apparendy  because  a  new 
orientation  was  being  sought.  In  the 
interim,  the  organ  of  the  Ministry  of 
Defense,  the  \bymn0-istoricheskiy  Z/mrnnl 
(Military  History  Journal),  became  the 
forum  for  competing  approaches  aild 
an  outlet  for  persons  and  interests  that 
had  been  slighted  during  the  Khrush- 
chev years.  Articles  from  the  journal 
form  a  substantial  part  of  the  source 
material  for  this  volume. 

The  twenty-fifth  anniversary  of  the 
victory  brcjught  a  wave  of  war  history 
publication  in  1970,  Most  of  die  works 
were  merely  commemorative.  One, 
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however,  estal>lislied  a  landmark:  it  was 
the  second  edidon  of  die  Institut  Mark- 
mMa-Leniriiam,  VeWmy&  Otechesiam'- 
rmya  \hyiia  Suvetskogo  Soyuza,  1941-45 
{Kf&tkaya  Istoriya)  (Moscow:  Voyemioye 
tzdat^tvo).  The  fim  edition  of  the 
Kratkaya  hioma  (Short  History),  printed 
in  1964,  had  been  a  one-volume  sum- 
mary €^  iiie  sk-^olftme  history.  Is  tit 
ah  eady  the  larger  work's  frequent  and 
often  fulsome  references  to  Khru- 
shchev had  disappeared,  and  Stalin 
had  been  partially  rchabilitaled  as  su- 
preme commander  in  chief.  The  sec- 
owA  ^ticai,  also  later  punished  in 
abridged  form  in  English  as  the  Great 
Patriotic  War  of  the  Soviet  Urmn,  1941— 
1945  (M«»t?6w:  Progress  I^lii^hers, 
1974),  was  presented  as  a  revision  and 
g^j^nsion  incorporating  five  years' 
p^qgjiess  la  r^eafdi  gad  the  ^fesulb  ^ 
neeendy  published tft^Uoirs  and  mono- 
graphs, it  was  in  ^^EtiaUty  a  new  work, 
more  aii  Ihterim  substis^fies^  the  six- 
volume  history  ihan  asl^^^  version  of 
it.  Like  the  Platonov  Y^imm  in  the  lat€ 
195^,  it  ^ppsstev^f  alio  i<i^s  ^^gt(M 
to  establish  new  standards  for  die  fu- 
ture, its  chief  attributes  were  fac- 
tuSltiessr,  meu^ngfiil  mm  e£  statisies 
(by  comparison  with  previous  practfeejli 
determinedly  evenlianded  treatllieili 
of  persons,  and  a  heightened  dSfeet  of 
objectivity  in  judgments  on  cvenls. 

Also  in  1970,  apparendy  as  a  com- 
l^iitloii  piece  to  the  Kfa^aym  fstenyu,  P. 
A.  Zhilin  edited  and  the  Izdatclstvo 
Politcheskoy  iiteratury  (Moscow)  pub- 
lished WMEpfst  &^eh^Mfi^nm^  Wfm, 

Kmtkiy  naiirhiw-fmpuhmm  ocherk  (Grmt 
Patiwtic  War,  Popular  Scientijic  Sketch). 
Sln£e  no  Soviet  work  on  the  whole  war, 
particularly  one  edited  by  the  chief  of 
the  Military  flistory  Directorate,  is 
meant  to  he  mer^jf  t  |»6j^»iarizatid©, 


the  Fhpuie^  Sdentifir  Skrtck  must  be 
taken,  db*^  with  the  Platonov  history, 
the  kratkttya  fstoriya,  and  A.  A.. 
Grtchkofi  Gofly  iioyny  (Moscow:  Voyen- 
noye  Izdatelstvo,  1976),  as  a  major  part 
of  Soviet  war  literature. 

The  Twenty-fourth  Party  Coagw^s, 
held  in  early  1971,  took  note  of  recent 
Soviet  adiievetfteots  in  military  history 
and  chaiged  the  historical  profession 
with  two  tasks  for  the  future;  one  was 
to  delineate  the  Soviet  collaboration 
widi  all  "jjrogressivc"  peoples  in  World 
War  11;  the  other  was  to  comhat  "felsi- 
fications"  perpetrated  in  'Woridl-V^'M 
history  by  bourgeois  historians.'  With 
that  guidance  and  with  die  then  Minis- 
ter of  Defense,  Marshal  A.  A.  Grechko, 
as  chairman  of  the  editorial  commis- 
sion, the  historical  organizations  in  the 
Mtttistry  of  Defense,  the  tMtiHfte  of 
Marxisra-Leninism.  and  the  Academy 
of  Sciences  set  about  wi  iting  a  com- 
prehensive history  of  World  War  II  in 
twelve  \olLimes,  the  Istoriya  Vtoroi 
Mirovoi  Voyny,  1939-1945  (Moscow; 
Voyennoye  Izdatelstvo, 
Aside  from  establishing  an  official  So- 
viet version  of  the  whole  war,  the  His- 
lary  &f&e  Second  Wtrld  Tter  ftas  provided 
a  vehicle  for  rewriting  llic  deal  Pa- 
triotic War  on  a  scale  substantially  the 
same  m-  the  ishc-t^tome  history  of  tJle 
Khrushchev  period.  The  approach 
parallels  the  Kratkaya  Istoriya  in  treat- 
ment of  lafermaHon  and  persons.  No- 
table are  the  reappearance  of  Stalin  as 
the  central  hgure,  thoroughgoing  dis- 
cn^iofees  of  strategic  deeMdn  making, 
and  lavish  provision  of  statistit  s. 

The  History  of  the  Second  World  War  is 
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Ciirrenlly  the  most  authoritative  Soviet 
work  on  the  war,  and  all  otibers  con- 
form to  It  in  fundamental  matters  of 
substance  and  imcrpretation  (as  they 
did  previously  to  ihe  History  of  the  Great 
P&&wdc  H&r).  It  has  brought  Soviet 
historiography  t)f  the  war  to  the  state  of 
being  highly  intormative  witliout  being 
truly  enlightening.  On  the  iatter  scO«fi 
it  (Joes  somewhat  less  then  llie  Shornik 
materiubv  po  izuchenv^  opyta  voyny  ( (Col- 
lection of  Mmeriakf&f  ^  Study  ^ the  Wbr 
Experience}  produced  by  the  Directoi- 
ate  of  Military  History  under  the  for- 
vem  #ief  of  tfed  Getseral  Staff, 
ShaposhflifcOill',  bciwcen  !ate  1942  and 
ld4§  (for  dibtsibulion  only  to  division 
cxnfimafiders  and  above). 

The  publication  of  thegeaeral  histo- 
ries m  die  1960s  and  70i|-iN^  accom- 
panied by  a  flood  Hi  mttmkts  of  all 
desniptii  ttis.  A  kreiieroiis  sampling  of 
die  niemoii  s  published  in  the  eaily  to 
ia|d^I^(^  is  to  be  foliMd— together 
with  commentary  and  an  extensive  "se- 
Iceted"  bibliography — in  Seweryn 
Bialerl  Sie&A  emd  His  Gem^  ip^ew 
librk:  Pegasus,  1969).  Bmm^  ^  &6 
ixAes  of  their  autliors  in  the  war^  tbe 
fiiost  mgmBjcmt  memoirs  are  those  of 
the  Marshals  G.  K.  Zhukov  and  A.  Nf. 
Vasilevskiy,  which  were  published  as 
The  Mmom  Mmshal  Zfe^lffsef  (New 
York:  Delacnne  Press,  1971)  and  Drh 
vsey  iJiizni  (Moscow:  Izdatelstvo  Po- 
liddieskoy  literatury,  1976). 

Vasili  Chuikov^  The  Battle  for  St/i- 
Ungrad  (New  ^rk:  Holt,  Rinehart  & 
Winston.  1964)»pibl[ishedtn  Rus^an  in 
I959|  has  the  distinction  of  being  the 
first  major  war  memoir,  and  it  remains 
one  of  the  best.  Thifi  mo&t  prominent 
figure  in  many  of  the  memoirs  is  StaHn, 
and  some  of  tlie  most  revealing  re- 
collections of  him  are  given  in  A.  1. 


Eremenko's  The  Arduous  Beginning 
(Moscow:  Progress  Publishers,  1966) 
and  FimrU  voyny  (Donetsk:  Donbass, 
1971).  In  two  books.  The  Soviet  General 
Staff  at  War,  1941-45  (Moscow:  Pro- 
gress Publishers,  1970)  miA  Thet^  Sve 
Months  (Garden  City:  Doubleda\, 
197 7)j  S.  M,  Shtemenko  has  provided 
Ae  dosesti  though  stifl  fragmentary, 
look  into  the  workings  of  the  Soviet 
General  Staff.  Nikita  Khrushchev's 
Khrushchev  Remembers  (Boston:  Little, 
Brown,  1970)  offers  sidelights  on  the 
war  and  the  text  of  his  speech  to  the 
Twentieth  Party  Congress.  K.  K. 
Rokossovskiy,  in  .4  Soldier's  Duty 
(Moscow:  Progress  Publishers,  1970), 
and  K.  A.  Meretskov,  in  Serving  ihe 
Pef^U  (Moscow:  Progress  Publisfiers, 
1971),  ^ve  array  group  commanders' 
views  of  the  war.  At  the  army  level  are 
I.  Kh.  Bagramvans  Tah  shli  my  k  pobede 
(Moscow:  Voyennoye  izdatelstvo^ 
1977);  D.  0^  Lelyushenko's  Mosko&-Sia^ 
I  i  II  g  r  (I  (l-Wer.iin-  P  r  a  ga  (Moscow  : 
Izdatelstvo  *Naiuka."  1970);  and  K.  S. 
Moskalehko%  yugo-zapadm'm 
napravleriii  (Moscow:  Izdatelstvo 
•Nauka,"  1969), 

In  me  mes^mBtm  ^  tsonj^igns  and 
battles,  die  line  between  history  and 
reminiscence  frequently  is  somewliat 
indistinct.  Andrei  Gwmb0s  Sii^  fsr 
the  Cduaisits  (Moscow:  Progress  Pub- 
Ushers,  1971)  is  a  history  written  by  a 
fortner  inlnister  of  defafise  who  had 
commanded  armies  in  the  Caucasus, 
where  Leonid  Brezhnev  had  also 
served — as  a  polidcal  ^Beer.  JVaiefcafo)))! 
period  voyny  (Moscow:  Voyennoye 
Izdatelstvo,  1974)  is  a  study  of  the 
prewar  plans  and  the  first  please  df  the 
war  done  under  the  super\ision  of  S.  P. 
Ivanov,  C(jniinandajit  of  the  Voroshilov 
Aoidemy  of  the  General  Staff.  G.  I. 
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V;ine\("\,  et  al..  Geroiclwskaya  obomna 
Sevastopolya,  1941-1942  (Moscow;  Vo- 
yennoye  liaSatelstvo,  1969)  is  a  adle& 
tivc  work  with  pariicijxinls  in  the  Se~ 
va$to^ol  siege  among  the  authors.  Ute 
most  mteii^eiy  researched  works  sem 
A.  M.  Sains(HiC)\ 's  Sfalingradskaya  ^it^ 
(Moscow:  Izdaielsivo  "Nauka,"  1060, 
1968);  Wmitn  Pav!cjv%  lemn^ntd  1941 
{Cliicago;  University  of  C-fiit  ago  Pi  ess, 
1965);  and  V.  M.  Ko\a.\chiik'& Lennierad 
ibobhaya  zemlya  (Leningrad!  l«daiewtvo 
"Nauka."  1975).  Among  the  manv 
works  in  whicli  die  contributors  were 
also  participants  ifi  tli(^  faatde  are  Bth« 
mStalingrad  (Volgograd:  Xi/hnivc-Vol- 
zhskoye  Knizlmoye  izdaielstvOj  1969), 
editsBd  by  A.  M.  B0t<3^iai  SfeBf^m^ 
vvki  islorii  (Moscow:  Izdatelstvo  "Pro- 
gress," 1976),  edited  by^  V.  I.  Chuikov; 
Razgrmn  niimi^kihfaslmiikh  ;  "v^V;  po^ 
Moskx'tty  (Moscow:  Vbyennoye 
Izdatelstvo,  1964),  edited  by  V.  D. 
Sokolovskiy;  ViUkaya  bitifa  pod  Moskvoy 
(Mos(i)\v;  Voyennovr  I/datclsivo, 
1961),  edited  by  V.  N.  Yevstigneyev;  and 
Pr&val  gitlerovskogo  nastupleniya 
Moskvu  and  30  let  voormhennyhh  sU  SSSR 
(Moscow:  Izdatelstvo  "Nauka,"  1966 
and  1968,  respectively),  edited  by  M.  B. 
Zakharov.  Two  works  nol  of  Soviet  aii- 
djorslnp  but  written  from  an  intiiiiate 
acquaititamee  wil|i  tfee  evei5te  thef  de- 
s(  rihf  are  Harnsofo  E.  Salistjurvs  Thr 
900  Days  (New  York:  Harper  &  Row, 
19€i)  and  Alaeander  Worths,  IHh^  Vko' 
cf  Stalingrad  (New  York:  Alfred  A. 
Knopl.  inc..  1947). 

Background  and  ii^ellaneofis  in- 
formation on  a  broad  l  ange  of  subjects 
having  to  do  with  the  Soviet  war  expe- 
nence  are  to  be  found  in  the  ^Vm/mg: 
G.A.  Deborin  and  B.  S.  Teljnikhod^laj^ 

i  uroki  velikiy  otechestvmnoy 
(Moscow:  Uidm^ivo  "Mysl,"  1971^,  cna 


tile  resiilis  and  lessons  of  ihe  Great 
Pauiotic  War;  Embassy  of  the  USSR, 
Washington.  D.C.,  Injbhmtkm  StMeUn 
(1942-1948);  Minisierstvo  Ohorony, 
^SR,  Utoriya  voyn  i  iioyetinoga  iskustva 
(Moscow:  Voyennoye  Izdatelstvo, 
1970),  on  the  hislon  of  war  and  die  art 
of  war;  Ministerstvo  Oborony,  SSSR, 
Inslifut  ■Vbycnuoy  Istorii,  Sovetskaya 
vayi'imaw  nit.siklopi'diyo  (Moscow:  Vo- 
yennoye lz(iatelstvo,  1976-1980).  a 
military  encyclopedia;  and  S.  A.  Tyush- 
ke\  ich,  el  al,,  Stn-rlskiye  vooruzJu'iinyf  sHy 
(Moscow:  Voyennoye  Izdatelstvo^ 
1978),  on  the  organization  and' d^ 
\  elopnieni  of  the  Soviet  armed  fort  es, 
rhe  Information  Bulletin  is  the  source 
Sdf  antttnber  of  tibe  ^tistraii^njs  in  1^ 
volume.  Ihigi  i  i/m^  also  tG^udes  aU' 
essay  on  "bourgeois  falsifie^^of  World 
War  II  history,  the  present  writer 
among  them.  Tlie  s.mie  suhjeci  is  given 
book-length  treatment  in  V.  S. 
Makhalova  and  A.  V.  Beshensteva^ 

Voyna,  is/iifi\ii ,  iilndagiya  (Moscow: 

Izdatelstvo  Politicheskoy  literatury, 

Partisan  anrl  nndergroimd  opera- 
tions are  treated  separately  in  the  gen- 
et^ hi^tdries  and  have  a  Bteratui%  dp 
their  own.  The  woi  ks  cited  here  are  a 
miniscule  sample  ot  die  many  dial  have 
been  published.  V.  Ye.  Bystrov,  ed., 
Gnvi  podpolya  (Moscow;  Izdatelstvo  Po- 
liticheskoy Literatury,  1970)  and  A.  A. 
KtiZfiyaefV,  Bdpolnye  partinynye  organy 
k/nnpartii  htdarussii  v  gody  velihty 
otechestvenwy  voyny  (Minsk:  Izdatelstvo 
''Belana  *  I9^75^  deal  with  the  under- 
ground. In  ;iddltion  to  Vershigora's 
Lyudi  s  chistoi  sovestyu,  already  men- 
ti^iaed,  itspresentadve  works  oli  par- 
tisan warfare  are  1..  Tsanavas  Vse- 
narodnaya  parlizamkaya  vmna  v  Behrussii 
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Gosizdat,  1919-1951)  and  A,  I. 
Zalesskiy's  Gewickeskiy  podvig  millmwv  v 
tylu  vraga  (Mittskr  Izdatelst'vo 
"Belarus."  1970).  TIu'  inort-  anal\tical 
accounis  are  those  in  tiie  SuvietgeiieraJ 
vmt  fmtones  and  in  studies  of  piartisan 
warfare  done  oiit$id0  the  Soviei  Uniim. 
The  most  compreh^sive  of  die  latter 
are  Che  laonograph  series  published  as 
War  Documcntalion  Project,  Project 
"Alexander"  Sivdies  (Washington,  D.G.: 
Air  Research  and  Development  Ckmi- 
mand,  1953-53).  Others  are  The  Soxijrt 
Partisans  in  \^rld  WarJI  (Madjson:  Uni- 
versity of  Wisconsin  PlPess,  1^164),  edi* 
ted  by  John  A.  .Armstrfing.  which 
presehts  some  ol  tlie  War  Documenta- 
tion Project  monographs  in  condensed 
[dim  uith  an  iimoduction  and  exten- 
sive bibliography;  Erich  Hesscs  Der 
sowjetrussasehfi  Pm^sanenhieg,  1941  bis 
1944  (Goettingen:  Musierschraidt, 
1969);  and  Edgar  M.  iioweii  s  The  Soviet 
Panmm  M^mm,  1941-^1914 
ington,  D.C.t  GPO»  1956)v 

/// 

lb  provide  the  Army  widi  a  toiii- 
preheiisive  record  of  the  German  mili- 
ary experieiKv  in  World  War  II,  the 
Foreign  Military  Suidies  Program  of 
the  Htstolicai  Division,  United  States 
Anns,  Europe,  produced,  by  the  time 
It  was  terminated  in  1961,  some  2,400 
tnamiscriip&.  Hie^  authors  were,  £cn' the 
most  part,  former  high-ranking  Ger- 
man officers.  At  first  tliey  w  rote  mainly 
from  memory  about  events  in  which 
they  had  pla\ed  kc\  roU-s.  Beginning  in 
1948  more  comprthensive  projects 
W6re  initiated.  These  were  assigned  to 
teams  that  then  made  use  of  records  in 
tlie  custody  of  the  United  States  Army, 
records  secured  through  private 


sources,  interviews,  and  the  nit  inhers' 
own  experience.  0\erall  supervision 
and  direction  of  the  projects  was  in  the 
hands  of  a  Control  Grouj>.  hcaclcfl 
throughout  its  existence  by  Gene- 
rsdlobCTst  aiJ&,  paaz  Wafldar.  In  1954 
the  HistOTlOtl  DlviSiillWi,  United  Stales 
Army,  Eufope,  pubfished  a  complete 
list  of  the  maiittscripts,  theneompMted 
or  projected,  in  the  G tilde  In  I'nretgn 
Military  Studies  1945  -54.  A  lull  set  of 
the  manuscripts  is  ofi  deposit  in  iHe 
Center  of  Military  History,  Department 
ol  ilie  Army,  Washington,  D.C.  A  sec* 
ond  set  has  becfl  Utttti^ed  te  &e  his- 
torical office  of  the  German  Bun- 
deswehr.  That  part  of  tlie  war  in  the 
Sowtet- Union  with  which  this  volume  is 
concerned  is  covered  by  the  series  at 
the  strategic  level  by  MS  #  1-9,  Ge- 
neraloberst  a.D.  Gotthard  Heim|eir'i^«r 
Feldzug  in  Russian  (I  ein  operativif 
Ueberbiick;  and  at  the  operational  level 
by  MS  #  P-114a,  Generallaifiraiita.D, 
Friedricb  Six(,  Dir  Feldzug  gi'gcn  die 
Sowjet-U nii)n  im  NoidabschnUt  der  Oitjmnl 
and  by  MS  #  P^114c,  Gatier^  der 
Artilleric  a.D.  Fjfied*idh.  Wilhelm 
Hauck,  Bit'  ()f)eraH6nm  der  deulschen 
Heeresgnippm  an  der  Ck^mi^  1941  bis 
J945  sucdlirhr.s  Gehiel. 

The  Center  of  Military  History,  De- 
partment of  the  Army,  has  projected  in 
its  Army  Historical  Series  a  three-vol- 
ume history  ot  ilie  German-Sciviel  con- 
flict. The  present  volume  is  the  second, 
and  the  third  is  F.arl  F.  Zicnike.  V/a- 
liiigmd  til  Berlin:  The  Gennait  Dejeal  in.  the 
East  (Washington,  D.C.:  GPO,  1968). 
Additionally,  the  Center  of  Military 
History  has  published  Depart nunt  of 
the  Army  Pamphlet  20-26 la,  George 
Blau,  The  Genmni  Campaign  in  Russia  — 
Planning  and  Operations,  1940-1942 
(Washiagton,  D.G.:  GPO,  1955)  and 
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Earl  F.  Ziemke.  The  German  Northern 
Theater  oj  Operations,  1940-194J  (Wash- 
ington, D.C.:  GPO,  1959). 

Tlie  Histoi  icLil  Office  of  the  German 
Bundeswher  has  published  Manfred 
Kehrig's  5fa/m|p-fl(/  (Stuttgart:  Deutsche 
Verlags-Anstalt,  1974)  and  Klaus  Rein- 
hardt's  Die  Wende  vor  Moskau  (Stuttgart: 
Deutsche  Verlags-Anstalt,  1972),  and  is 
engaged  in  publishing  a  ten-volume 
C^mi  history,  Das  Dnitsche  Reich  und 
^^weite  Weltkricg  (Stuttgart:  Deutsche 
Verlags-Anstalf,  1979-  ).  The 
Academy  of  Sciences,  Central  Institute 
for  History,  of  the  German  Democratic 
B^&ublic  is  publishing  a  projected 
eight-volume  history,  Deutschland  im 
zweitm  Weltkrieg  (Berlin:  Akademie* 
Verlag,1974-  ). 

IV 

The  body  of  general  literature  deal- 
ing with  the  German-Soviet  conflict  is 
large  and  growing.  C'omprehensive 
bibliographies,  periodically  brou^t 
up-to-date,  are  to  be  found  in  thCTOP' 
vue  d'Histoire  de  la  DeiLxiemc  Guerre  Man- 
diale  and  the  Buecherschau  der 
V^ltkriegskmkmi.  Botfi  list  books  and 
articles  in  all  languages  and  carrv  bibli- 
ograjphic  articles  and  reviews  of  sigmfi- 
eafit  works. 

Two  conipiehensive  studies  in  En- 
glish are  John  Erickson's  The  Road  to 
Stalingrad  (Londoat  'WHdenfeld  and 
Nirholson,  1975)  and  Albert  Seaton's 
The  Russo-Genrian  1941  -1945  (New 
York:  Praegen  Wttji.  A  iiQfeewef  libf  ac- 
count in  German  is  Kurt  \'on  Tip- 
pelskirchs  Geschickte  des  Zweiten 
Wdtkneges  (Boniir  h^enwemmW&h/g, 
1956).  The  author  was  both  a  t^hed 
historian  and  a  corps  and  aiiafly  com- 
mander itm  i^fife  iRpaiit  Brief 


authoritative  accounts  of  the  whole  war 
are  to  be  found  in  Vincent  J.  Esposito's 
A  Concise  History  of  Wirld  War  11  (New 
York:  Praeger,  1964);  Martha  Byrd 
Hoyle's  A  Vibrld  in  Flames  (New  York: 
Atheneima,  1970);  and  Hans-Adolf  Ja- 
cobsen*sJ9J9-79-/5,  DerZweite  Weltkrieg 
in  Chwnik  und  Dokumenten  (Darmstadt: 
Wehr  und  Wissen  Verlagsgesellschaft, 
1961). 

The  German-Soviet  conflict  has  been 
set  in  the  contexts  of  politics  and  grand 
strategy  in  a  variety  of  works.  The 
Soviet  Union's  relations  with  its  West- 
ern AUies  are  treated  in,  among  others, 
Winston  S.  Churchill's  The  Hinge  uf  Fate 
(Boston:  Houghton  MifOin,  1950); 
Hie*feefrrJfeis'  Churchill,  Roosevelt,  Stalin 
(Ihinceton:  Princeton  UuIm.  rsit\  Press, 
1957);  J.  M.  A.  Gwyer's  Grand  Strategy 
(London;  Her  Majesty's  Stationery  Of- 
fiLe,  1961).  vol.  Ill,  pt.  I:  Maurice 
Madoff  and  Edwin  M.  Snells  Strategic 
Planning  for  Coalition  Warfare,  1941- 
]942  (Washington,  D.C.:  GPO  1953); 
Robert  E.  Sherwood's  Roosevelt  and 
ffofMm  (NewYofV:  Harpei;  1950)-,  and 
Llewellyn  Woodw'arcis  BHMsk  Foreign 
Policy  in  the  Second  Whrld  War  (London: 
Her  Majesty's  Stationery  Office.  1962). 
Hitler,  Ri'dt'u  luul  Pntclaniatimu  n.  1932- 
1945  (Munich:  Sueddeutscher  Verlag, 
1^5),  edited  by  Max  D<atiafus,  is  a 
mine  of  information  on.  HiUcr's  war 
leadership  including  relations  with  his 
allies,  as  is  also,  in  a  more  limited 
fashion,  CnwhUcls-Reden  (Duesseklorf: 
DrgtSte  Verlag,  1972),  edited  by  Hehuut 
Mfe^dl'.  Otheir  works  dealing  with  the 
Cermnii  coalition  are  Wipert  \'()n  Rhie- 
chers  Gesandter  zwischen  Diktatur  und 
BtmmwB»  fMe^mi^mi  tiBies  Verlag. 
1951);  Galeazzo  Om^The  Ciaw,  n,- 
anes  1939-1943  {Gm^mCity:  Double- 
day,  liai5>j  WalfliBfii^  Mittkls  Der 
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Finnische  Krieg,  1941-1944  (Wiesbaden: 
limes  Verlag,  1977);  Mario  D.  Fenyo's 
Hitler,  Horthy,  and  Hungary  (New 
Haven:  Yale  University  Press,  1972); 
Juergen  Foerster's  Stalingrad,  Risse  im 
Buendniss,  1942—1943  (Freiburg;  Ver- 
lag Rombach,  1975);  and  Paul 
Schmidt's  Statist  auj  diploma li.u  her 
Buehne,  1923-1945  (Bonn:  Athc- 
naeum-Verlag,  1949). 

Albert  Speer,  in  Inside  the  Third  Reich 
(New  York:  Macmillan,  1970),  and 
Nikolai  Voznesenskiy,  in  The  Economy  tij 
the  USSR  During  mrld  War  II  (Wash- 
ington, D.C.:  Public  Affairs  Press, 
1948),  describe  their  countries'  war 
economies  from  the  points  of  view  of 
the  men  who  ran  them.  Two  other 
significant  works  on  German  war  pro- 
duction are  Willi  A.  Boelcke,  Drntsch- 
lands  Ruestung  im  Zweiten  Weltkrieg 
(Frankfurt:  Athcnaion,  1969)  and 
jpeutsthes  Institut  fuer  Wirtschafts- 
f&rschung.  Die  Deutsche  Industrie  im 
Kriege,  1939-1945  (Berlin:  Duncker  Be 
Humboldt,  1954).  Fhe  Soviet  war  econ- 
omy is  covered  in  the  general  histories. 

Allied  aid  shipments  to  the  Soviet 
Union  through  the  Arctic  ports  and  the 
Persian  Gulf  are  treated  in  David  Ir- 
ving, The  DestnictiiD)  <>[  ('<>)rroy  PQ^17 
(New  York:  Simon  and  Schuster,  1968)i. 
Itebert  H.  Jones,  7%s  Ifeois  ib  Russm: 
United  States  Lend-Lease  to  the  Soviet  U nion 
(Norman,  Okla.:  University  of 
Oklahoma  Press,  1969);  Mckm^  M.. 
Lm^tmmtd  Robert  W.  Q^Me^iGh&al 


Logistics  and  Strategy,  J94&^2943  (Wash- 
ington, D.C.;  GPO.  1955);  Samuel 
Eliot  Morhon,  Battle  of  the  Atiantk,  Sep- 
iriiihrr  1939-May  1943  (Boston:  Litde, 
Brown,  1947);  X  Vail  Motter,  The  Per- 
sian Corridor  and  Aid  to  Russia  (Wash- 
ington, D.C.:  GPO,  1952);  and  S.  W. 
Roskill,  The  War  at  Sea,  1939-1945 
(London:  Her  Majesty's  Stationery  Of- 
fice, 1954). 

Information  on  weapons,  fighting  ve- 
hicles, and  aircraft  is  available  in  John 
Batchelor  and  Ian  Hogg,  Arfo'/Zery  (New 
York:  Charles  Scribner's  Sons,'l972); 
Peter  Chamberlain  and  Hilary  L.  Doyle, 
Encyclopedia  of  German  Tanks  (New  Yoi  k; 
Arco,  1978);  Ian  V.  Hogg  and  John 
Weeks,  Military  Small  Arms  of  the  Twen- 
tieth Century  (New  York:  Hippocrene 
Books,  1977);  John  Kirk  and  Robert 
Young,  Jr. ,  Great  Weapons  of  Wrrld  War  U 
(NcwVotk:  Bonanza  Books,  1961);  I.E. 
Krupchenko  et  al.,  Sovetskiye  tankovye 
voyska  (Moscow:  Voyennoye  Izdatelstvo, 
1973);  Rudolf  Lusar,  German  Secret 
Weapons  of  the  Second  W)rld  War  (New 
York:  Philosophical  Library,  1959); 
jnhn  Milsom,/?u55ifln  Tanks,  1900-1970 
(London;  Arms  and  Armour  Press, 
1970) ;  Ian  Parsons,  ed . ,  The  Encyclctpedia 
of  Air  Warfare  (London:  Salamander 
Books,  1974);  B.  Perrett,  Fighting  Vehi- 
ci^(f^  Red  Army  (London:  Ian  Allen, 
1969);  and  Christopher  Shepherd, Ger- 
man  Aircraft  of  Wrrld  War  II  (London: 
Sidgwick  &  Jackson,  1975). 


Glossary 


Ataive  defease 


Armeegruppe 
Airoy  group 


A  Soviet  theory  f)f  cli'fcnsc  toiittut  tccl  by  gener- 
ally offensive  means,  espoused  particularly  by 

A  GeW&SBiSS  ^mmand  intermediate  between  9 

Corps  anil  an  army,  usually  under  an  enlarged 

corps  headquarters. 
A  Genaan  conuiiand  arrangement  in  which  one 

atmy  feead^ititftiefs  vrm  subordinated  to 

Sinpther. 

HeBresgt'uppi'  (Ger.),  Jmnt  (Russ.) — a  headquar- 
ters establiki«d  to  ccsiunand  two  or  xmre 
armies. 


Balka 


Commissar 


DORA 


Deep  guUies  in ' 

Union. 
Hide's  BaviiJia»  retr^, 


A  cabinet  minister  in  the  Soviet  government.  In 
the  Soviet  Armed  Forces,  [nior  to  October 
1942,  a  political  oflicer  assigned  to  each  mili- 
tary headquarter  s  with  the  p&DKr  to  couilter- 
:Siand  orders  given  by  the  cdpmi^der. 

@^||ifgl|:g00-n3m.  gun. 

A  Soviet  army  ^ttttp. 

Hitler's  title  a$  Gennan  diief  of  state. 


GAMMA 
Gestapo 

Guards 


H^^'^^i^Siaviei  Union 


German  420-mni-  gLiii. 

Qdltamie  Staatspolizet,  the  GeEtaan  Secret  Stgte 


An  honorific  designation  given  to  elite  imits  and 
to  Soviet  units  that  had  disuiiguished  them- 
selves in  cQmljai. 

Tide  given  For  acts  df  feSEceptional  bravery  or 

exceptional  |ierfbrmance  in  comnianH.  The 
award  consisttti  of  the  Order  ot  Lenin,  llie 
highest  decoration  for  valor,  a  certificate 
signed  by  the  chairman  of  the  Presidium  of 
the  Supreme  Soviet,  and  the  Gold  Star  Medal, 
which  was  awarded  only  to  Heroes  of  the 
Soviet  Union  and  Heroes  of  Socialist  Labor. 
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Jaeger 
JU-52 


KARL 

Knight's  Cross  of  the  Imn 
Komsomol 


NRVD 


OWL 
OKM 

OKVV 

Pemp 
Panther 

^mer  tU 


Russian  auxiliaries,  mostly  prisoners  of  w;u.  who 
a&Vef^  with  German  units  on  the  Eastern 
Vtvotm  orients  nonciombatant  capacities. 

Term  used  to  designate  German  light  infantry. 
The  Gernan  JUfihm  f  ^  ^imotor  trsospoft 

German  540-mni.  siege  mortar. 

The  highest  class  of  die  Iron  Cross  and  the  most 

prized  of  the  German  "World  War  II  military 

decorations. 
KommunktichesMy  Soyuz  Mohdyezki,  the  (Soviet) 

Communist  Youth  League  for  adolescents 

and  young  adults  aged  14  lo  28  years. 

Nadmdnyy  Komissarial  Venutrennihh  Del  (People's 
Commissariat  of  Internal  Affairs),  the  Soviet 
internal  secar%  attd  Secret  poMcal  police 

ministry. 

Oberkommando  des  Heeres,  the  German  Army 

High  Command. 
Oberkunniandv  der  Luftwaffe,  the  OeiTJtiati  Air 

Forte  High  OjinSBEp^dj^^ 

Navy  High  Command. 
Oberkomjnando  der  WehrmacliL,  the  German 
Ajifted  Forces  {figb  Ctommand. 

C5enHan  WotM  "Wfer  I  army  Slang  for  Poles  and 

Rus.sians.  Used  in  World  War  II  fo  4.&fS^3S 
the  Soviet  peasant  wagon.s. 

A  German  tank,  designated  Panzer  V.  It 
mounted  a  long-barreled  75-inmt.|p4}i,  and  in 
its  sloping  armor  and  low  silhtjuette  was  pai:^ 
tcrned  aftt-r  the  Soviet  T-:^4.  It  was  not  in 
quaiiUty  production  until  early  I94L'). 

A  German  prewar-model  tank,  mounting  in  its 
latest  version  (1942)  a  long-barreled  BO-mm, 
antitank  gun. 

The  latest  of  the  prewar  German  tanks,  and 
mounting  in  its  latest  version  (1942)  a  long- 
hairreled,  high-velocity  75-nmi.  gun,  whi^ 
supplanted  a  short,  75-IRS9,j,  low- velocity  guti. 

Armored  infantry. 

PiM  mksmditel,  a  Iow-«chek)n  poMtical  oflcei; 


Literally,  time  without  toadis-  'fhe  faH  and 
spring  mitddy  periods  m  the  Soviet  Umon, 
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RSFSR 


RoUbahn 


SS 


Selt-pi  upcUed  assault  gun 


Shock  mm^ 

SlUurmovik 
Stavha 


T-34 


Tiger 


mffm-SS 
Wehnnacht 
Weiivolf 
Wintei-  War 


Russian  Soviei  Federated  SQielaEffit  Repitblit  .  die 
largest  of  tlie  Soviet  repuli^cSt  comprising  75 
fmctni  of  the  USSR's  total  land  and  55 
percent  of  its  population. 

A  highway. 

Schutzsta/Jel,  elite  guard  of  the  Nazi  Party. 

A  lightly  aitnm%<d»^aj^Qgel  vehicle  mounting  a 
rel;ui\  cly  hca\7  ^^wOiWid  intended  to  be  used 
as  close-support  artery. 

An  army  (Soviet)  reinforced  to  lead  break- 
through operations. 

Soviet  F^u^m  II-2  ground  attack  bomber. 

Slii'i'hi  \'i  I hlim'tiiiij^ii  (_Uaviii)hn}uiiiiiuiii>x'(uuya  (Sl;tl( 
of  the  Supreme  High  tx)iiimand),  under  Sudiii, 
the  lop-level  Soviet  military  executive  commit- 
tee. Decisions  made  in  the  name  of  the  Stavhl 
appear  frequently  to  have  been  made  by  Stalin 
aloiu", 

Slurlzkampfjlugzeug  (dive-bomber).  Although  all 
German  bcMiOfs.  in  opera^onal  use  during 
WVirlf!  War  II  were  built  to  ha\e  a  dive- 
bombing  capability,  tlie  "SiwAo"  as  such  was  the 

The  tank  that  was  the  mainstay  of  the  Soviet 

armored  forces  lhrf)iigli(ml  World  War  II.  It 
iiioiniied  (1942)  a  short-barreled  76.2-mm. 
gini.  Slojjiug  armc>r  on  the  turret  and  glacis 
plaie  gave  it  partipulafly  gPPd  prptecdon 
against  andtank  fire. 
A  German  tank,  designated  Paii/rer  V'l.  mount 
ing  an  HH-nim.  gun.  At  37  tons,  die  heaviest 
tank  on  the  Kastern  Fritni  in  1942  where  it 
appeared  hf  st  (in  small  uiunbers  in.  the  late 
stiniMer). 

Bettb^  head.  The  emblem  of  the  SS  con- 
centration camp  guards. 

The  combat  units  of  the  SS. 

The  German  Armed  Forces. 

HiUer's  headquarters  at  Mnniisa  in  the  Ukraine, 

The  Soviet-Finnish  war  of  1939-1940, 

Hltlet)i  ttl^^^uafte^  la  1^ 


Code  Names 


BARBARt)SSA 

Bettelstab  ("Beggar's  Staff") 

BiAU  CBlue"^ 

Bluecher 

Braunschweig  ("Brunswick") 
BnuECiULNSCHLAG  {"Bridging") 


ChRISTOPHOKUS 

Clausewitz 

DAMJ>^HAM^^ER  ("Steam 

D£KFFUKC£R 
DONNERSCMIAG 

("TlmnderbQlt") 

EtEFANT 


Fn  1  R/  AUBER  MaglC*") 

FiM  [iREiHHt  ^"Meton*) 
Georgk 

Coiin  vt)N  Berlichi.\(.kn 


Hannover 


Klabal'termann 
("H<il)o<ib!in") 
Kt»i.Mt.sBt,RG  pusiliuii 


German 

Thf  1941  offensive  in  the  Sf)viei  Union. 
Proposed  operation  a^aimt  the  Oranienbaum 

pt>cket,  summer  1942. 
The  1942  suniinci  offensive  in  tiieSo?MetUni<m, 

with  phases  I,  11,  and  111. 
Attack  across  Kerch  Strait,  August  1942. 
Bij\u  renamed,.  30  June  1942. 
Projected  offenQ^ve  Id  dose  the  Ibropets  bulge, 

spring  1942. 

^togram  to  secure  vehid^  &xim  the  civilian 
sector  for  Army  Grou^  Centet^  January  1942. 
Blau  II. 

Bl.AU  III. 

Projected  Ninth  .A^rm\  diive  from  Rzhev  6o 
Osta.shkov.  siimTner  ]i}42. 

Pinjecied  Sixth  Army  breakout  from  Stalin- 
grad, December  1942. 

Advance  into  the  Caucasus,  JuIy^Kovemlier 
1942. 

Ttogram  to  secure  trudts  &l&t6  ^^dvilian  see^ 
iQXvJauuary  1942, 

Original  cf>dc  name  for  W  njin  n  n  i . 

Army  Group  B  tinnl  aii.uk  to  Stalingrad, 

July-November  1942, 
Operaaon  a^unst  the  Izyuni  bulge,  May  1942. 

Eighleemli  Anin  ^liai  c  oi  Nnkni  ii  in  . 
Air  operation  against  Soviet  naval  forces  at 
Leiui%tad>  Ap^  1942. 

Operation  against  the  Soviet-held  pocket  west  of 
Vyasaaa,  Ms^-Jime  1942. 

Boat  operation  against  Soviet  traffic  on  Lake 

Ladoga,  Julv  1942. 
Gei  inan  rear  lijie  west  of  Moscow,  winter  1942. 


CODE  NAMES 

LAiCniSrA»t&  f Salmon  Gatdi'^ 


MooRBKANQ  ("Swamp  Fire") 


NoKiti.u  !iT  ("Aurora 
Borealis") 


Orkan  fioroado") 


RAUffTiER  ("Beast  of  Prey") 
Rheingold 


SCHUNGPFLANZE  ("^fec") 
SEVDirrz 

Stoirfang  ( "Sturgeon 

Taifun  ("Typhoon") 
Taubenschlag  ("Dovecote'^ 
Trapenjacd  ("Bustard 
Hunt") 

VooELSAXL.  ("Bird  Song") 


WALRUERE  ("Valkyrie") 
WiESENGRLiNU  ("Meadow 
WlLHELM 
WiNKEUtlED 

Slorm") 
WiKBLLwiNU  ("Wliirlwind") 


635 

German  decep^fe  cjpetacien,  ftfey-July  1942. 

sna  and  Bdorodrsk,  sumlnes' 

Oi;)LTatinn  K,  pindi^  ofF  the -Fgigp^fn^  .sslfiient, 
summer  1942> 

Projected  operation  to  talfce  Leningrad, 

1942. 

Pi  ojet  ted  attadfe  liv^  the*B»<Qp@ts  bulge,  Mardi 
1942. 

Proposi  ci  iiperation  to  eliniinate  the  SidsMmdu 

salieni,  summer  1942. 

Operation  gainst  the  Volkhov  pocket,  March 
1942. 

Pi  ograni  lo  o  eate  six  new  divisions  with  caUed- 
up  deterred  men,  January  1942. 

Operation  to  widen  the  corridor  to  the  Dem- 

yansk  pocket,  October  1942. 
Operation  west  oCSychevka,  July  1942. 
Operation  against  Sevastopol,  June  1942, 

Drivf  on  Moscow,  October-Det  ember  1941. 
Projected  attack  on  Toropels,  October  1942. 
Operation  on  the  Kerch  Peninsula,  May  1942. 

Antipartisan  operation  in  the  Bryansk  Forest, 
June 

Progi  am  to  set  up  four  new  divisions,  January 
1942. 

Army  ol  Lapland  project  to  occupy  the 

Rybatchiy  Peninsula,  June  1942. 
Operation  a^inst  the  Vdchansk  salient,  June 

1942, 

Substitute  for  Schungpflanze,  executed  Oc- 
tober 1942. 

Operation  to  reli^  Mk#i  Armyiat  StsKioi|[radi 

Oereinbcr  1942. 
Operation  to  pinch  off  part  ol  tlie  Sukhiiudli 

salient,  August  1942. 
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Malyy  SmruN  Clittle 

Saturn") 
Maki 

Saturn 

Uranus 


Soviet 

Final  attack  cm  Ssst^k  Army  at  Stalingrad.,  Janu- 
ary  1943. 

Reduced  versioii  of  Saturn  and  die  one  actually 

executed. 

OffV-nsive  ag;iinst  the  N'mtSu  Army  Rzhev  Salient, 
fall  and  winter  1942. 

Ptxjjected  offensive  west  of  Stalingrad  aimed  at 
Rt^tO^tr,  November  1942. 

Counteroffensive  at  Stalingrad,  November 
1942. 


Index 


Abfflaneroyo  Scatioii:  385 

Ae^  mmawtaai^  40,  S7,  70,  73,  95,  116.  123, 

ISI,  161,  257,  286.  250,  281, 329. 332.  371 
Air  FoHEc,  Geiman:  Ste  Air  units,  Gcmum;  Lttfiute^i, 
Air        Soiitet.  <$«  Air  iiiiits,  Se^^ 

ti^wtffe  (OKL). 
Airstreagth,  Germaa:  7.  296. 300,  440, 478-79,  515 

locngtbt  Soviet:  12-13. 19, 145, 170,  SS2,  302. 

901,440, 446,460. 515 
Air  titdta,  German:  425,  448,  478 
nr  Air  Corps:  275.  278,  314,  388 
Vni  iUr  Corpc  130, 204, 267. 275, 278,  31D,  320, 

386.  388 
Rrsi  Air  Force:  6 
Second  Aii-  Force:  6 

Fourth  Air  Force:  6.  375.  388,  415,  463, 

Fifth  Air  Fbrce:  7. 228. 234. 236. 424.  m.  429-^ 

Air  Force  Field  Divisioiu: 
Mebdle:  4SS 
7th:  479 
Air  units,  Soviet 

Eighth  Air  Army;  357 
Aircraft.  German;  3,  192.  296,  308 

HE- 1 1 1:  55.  236-37, 429-30.  479 

JU-52:  130.  188.476,  479 

JLr_a7  (Sluka):  12,  191,  193,  196.  198,  234,  278, 
314 

JLr-88:  237.  429 

ME-109;  12 

Storch  161,  245 
Aijcralt,  Soviet:  3.  12.  19.5,  332,  384,  342,  441 
Aircraft  production:  11,  SOO 
Ak-Monav  Heights:  114 
Aksay  River:  382,  384,  481-82,  400-91 
Aleksevevskoye:  158 
AlcLsiii:  94-95 
AlexaiicH-r,  Tsar;  515-16 
Algeria;  513 

AU-Union  Cenlral  Comiiiitlee:  200-01 

Allies,  Wcsienr  3.  39.  233,  304-05.  307. 423-24.434, 

449,  3I>3.  ri05.  S13.  615 
Alia  Fiord:  428 
Aluminum:  3'),  285 
Alushta:  107.  HI 

Ammunilion  .shortages.  Cennan.  SU  Xj^j^XAo,  Gh>- 
man,  shortages,  amniunitioq. 


Amtnunition  shoruigeti,  Soviet  Ste  Logtiiits,  Soviet, 

Anapa:  351 
Angcrburg:  4,  155 
And-Conuntem  Pact:  54-55.  222 
Antipanissn  openokMU,  Gensan:  207-09,  213-14, 
217-10.  244 

Antitank  weapons,  Genaan:  II,         120.  228, 

293-94,  325.  470 
An^^aak  weaponi,  SpviiR:  11 
Antonetoi,  Manhkl  ton:  30S.  505 
Antonov,  General  Le;iK$tSt|E.A<  I.:  438 
Arctic,  operations  int  41tr2t8i  S^t^.  231vSS3-^. 

423.  427-31 
Arctic  Ocean:  6.  134,  SSS-^^S 
Ardon  River:  454 

Arkhangelsk:  14.  44,  233,  430,514 
Armavir:  358.  370,  372.  375 

Armed  Forces  High  Conmnnd.  Stt  ObirlmiltDmM^ 

V/ehrmuchi  (OKW). 
Anned  Forces  Operations  Susil,  See  mdir' l^m^^ 

mandn  tier  WehrvuutU  (OKW), 
Armeeabieilungen 

Fretter-Pico:  488,  494, 496 

Hollldt:  4$l-^S,  4S4^g@ 
Armeegruppen 

Dostler:  160-61 

Friedrich;  160-61 

Guderian:  94,  100 

Hoth:  478 

Klebt:  273,  276,  281-82 
Schcrer:  188-89,  195 
Schmidt:  100,  122-23 
von  Mackensen :  L'i'J-lil 
Weichs:  322.  331.331> 
Armies,  German.  Ste  also  AnnceabteiluiiKen- 
Army  of  Lapland;  222-25,  227,  231-32.  423-24 
Army  of  N<mvav:  7,  28,  39,  220-22,  234,  23(i,  291, 
426 

Ftrst  Pan/er:  fi,  4a,  51.  54,  156,  158-r>0.  451, 
453-54,  490-91,  493,  496 

and  Rlav:  313-14,  318.  323-25,  330,  333,  338, 
343-47,  349-51.  354-5(),  358,  3rin-(i2 

moves  NjuarH  St:iliiigr.id:  3(54-65,  370-73,  375. 
377.  379 -SI I 

winter  catiL|iLiinii.  1941-1942;  105 
Second:  37,  r>(i.  -,  ij.  yM> 

^  fiAKBAROSsA  begins;  30,  32-34 
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Vtd  Soviet  vnava  cQume«lBfeiuiHfr,  ]94l-li4t: 

midesUoKiam.  40, 90, 5$,  00,^-48 
and  Blau:  329,  342 

and  Soviet  winter  oounieroQensive,  1941—1942: 
65-^7.  69.  7S-7S.  77,  »).  S6, 9(H91„  U-9&> 

100-101.  122.  lai-^.  m.  140.  iw,  m 

175.  178-79 
and  WiRBElSVINO:  998. 4A§^i  413 

Ullrd:  395 

Hiiid  Panzer.  6,  IIS,  124-25.  t$7,  130-34,  140, 

161.  165-68.  170-71,  173,  2lt,^  ^4%  2$0« 

404-06,  4SS 
eatttth;  5, 30, 34. 402. 404^,^ 

drive  on  Moscow:  39,  SO.  591^1!^, 

and  HANNOVEit;  241-48 

and  Soviet  ivintiiir  CBUnietDEfenuve,  1941-1942: 

70.  8$,  9s-i^  io  )  Hi».  11%  m.  mr-w, 

212 

in  the  YuT^attK»-ypta^  $tm  ITS.  176,  178-ti 
fbunh  Panzer:  5^90 
and  Blau;  $22-24,  S9S-i?,  3a#^*IJ;  S44, 

346-47 

moves  to\vaid  Stalingrad:  349-51,  354-56.  358. 

360,  362.  365,  370,  374.  378.  382,  384-85. 

387-88,  391-92. 595.  398,  403 
mid  Soviet  winter  counteroBcnsiv^  l9il^iS^i 

122,  124-25.  127-28,  131-34,  149,  ffil-^S. 

168-  70.  173,  176.  179-82 
<pring  offensiw,  1942:  241-42 

and  Stalingtad:  442-43,  446,  457-Sg.  463, 
467-68.  470^^.  4^6, 478^,  4S2,  m,  488. 
490-96 

Sixth:  6,  S'>.  I'lK,  \m.  37H 

and  Blal';  313^ir>.  lily,  ■^2'>-2■i.  32S.  331-37, 

339-40.  343-4f).  3'->7 
in  the  Don  bend:  3.1 1,  3j4-.^.=>,  357.  359-61, 

3^-d4,  S82-8B 
and  RtlBXKICi-s:  270,  272-73,  275,  279-82 
a.  StaBngrad:  391.  393-97,  442-43.  446-46, 

452,  457-60,  462,  464-65,  467-68.  470-76. 

478^4,488-93.  496-302.  503,  504.  511 
irintercaiopaign,  1941-1942:  74,  105 
Ninth 

as  Barbaross.^  begins:  5,  27,  30,  32 
baltle  for  Moscow;  49—50,  65 
tlie  From.  February  1942:  173-76,  182-85,  189. 
192 

R2hev-Sychevka  operation:  398,  400,  402-03. 
405-08.  413.  445,  451,  465-5t>,  iS5-m 

and  Soviet  winter  coimteroffensive,  1941-1942: 
65,  70.  7.'i,  79-81.  80.  92-94,  101-03.  118-19, 
122,  124-25,  130-33,  140.  161.  166-67. 

169-  71 

qnisgfl^sive,  1942:  241-42,  249-52 


Amies,  German— CBa&aOQd 

iradXeidapidrSSl,  3SB,  m,  41%  414.  '^Sl. 
451 

and  Sewtopol:  106.  309-10,  314.  319.  321.  324 
attd  -war  in  ibc  O^gmi  S5, 42. 105-09, 111-13, 
lift.  lit.  2tt-^,m  869 
SixteendK  SM.  t4&.  MS.  H?.  iSl-SS^  I7$t  I'm 
183, 186^,  Wi,  igs.  iSS^  4d»,  ill.  4I«.  4SI, 
451 

Sewnceenth:  6.  32.  105.  141.  156-59,  161.  272, 

276-79,  282,  322,  324.  346,  353-56.  358,  360, 

362-63,  370-73. 375-76,  379,  454,  491, 493 
Eighteenth:  5,  32, 143,  151-52,  173,  im»  188-90, 

194-98,  256-57,  SS9, 409,  41 1-12, 414,418 
Twentieth  Mountain:  412,  424.  426,  505 
^tenueis  Rumanian.  See  aiso  Rumanian  forces- 

Ibird:  7,  33. 370, 376.  395, 443. 446,  456-57. 459, 

466-68,  470-71.  473. 478. 480. 491 
Fburth:  7. 33,  395, 443. 471. 473, 478 
Aimies.  Soviet 
indtpeadm  Goa^i  321 
tntkbendentMeiritimx  106,  141,261,311 
fkst  Guards:  383-85.  387,  391,  393-94,  438,  442. 

484,  486,  490,  493-94 
fiua  Shock:  59-«0.  62-63.  66-67.  70.  90.  93. 

153-54. 166,  171,  255,  391 
First  Tank:  301,  357,  363,  383,  384n 
Second  Guards:  485.  488,  490-91.  493,  496 
Second  Shock:  137. 139,  145-^.  m,  ;50-61. 1§3, 

175. 186-92,  194-%.  197. 25S-4i()(.  416, '^tl 
TTiiVrf:  65.  90,  122 

mrd  Guards:  484,  486. 490.  493-94 

Vtird  Shofk:  140.  147-49,  151.  153-54.  197,  212. 

215,  241 
Third  Tank:  301.  398 
Fourth:  137,  139.  145-46 
Fourth  Indeprndent:  51 

Ftrurth  Shock:  140,  147^9.  169^71.212,214-15. 

217,  .'J82,  402,  405,  408 
Fourth  Tank:  301,  357,  36^.  ,^83-84 
Fifth:       59,  88.  92-93.  404 
Fiftk  ShMk:  481,  485,  493 

Fifth  Tank:  301,  325-26,  332,  337,  341-42.  S98. 

442-44,  457.  468,  470-7l.  481.  484.  488,  494 
SixtA:  158-59.  271. 273, 276. 278-79, 281-82, 337, 

442,  484,  486.  493 
Sntnlh:  226 
Eighth:  45.  416,  418 
Eighth  GiMrds:  503 

,\inih:  51,  156,  159.  271. 378-79,  38S.  MS.  S40. 

367,  370,  374 
Teuth:  60,  67,  70.  73.  88-90, 97, 101. 122-123. 164. 

248,  252,  254,  342,  384 
Eleventh:  140,  147-48.  151-58,255 
Twelfth:  361,  367.  370.  374 
Thirteenth:  65.  68.  90,  122.  334 
Fmaumh:  226-28,  231 

S&tMUt  DC*.  38. 51,  57.  SiMSOk  70.  f  8. 166, 176, 
342 


INDEX 


%jil»at&:  51,  Se?,  S74, 381. 452 

Ttm^:  iO,  $%  60.  67,  70,  88. 93, 190.  SST^SS. 

400.  403-04,  495 
Twen^^i  141.  270. 3S7.  343,  353.  357.  383-84. 

442-43,468. 470-71, 496-97. 499 
llhtnif'ataHiit  m  mm,  169 

Twenty^fAim,  Mi,  SSf,  3B7j  S6i,  M^m,  *iS, 
497 

TVM^hsirffc:  60. 139,  227.  329^.3^,^2 
Twet^-sexKfM:  140,  148 
Tiimi)-a^:  270,  273-75,  313,  316,  3S7, 493 
33wi^4iMA-.  fttt-^  67,  TOi,      ^      91.  13Q. 

i«7.  iti.  m  iS4.m,m 

nmAi  49-50, 57, 67-68, 70. 88-90. 92-93, 400, 

405-04,497-08 
7Mi^  jftxit  64«.6?r  70t  73. 88-90^  9^  130. 400, 403. 

407-'^08 

ThiTty-0ard:  86. 97. 164. 170-71. 176. 17&-®.ftt> 

855,859,404 
IT^y^iufHt:  140^  147, 101, 153 
TU'^^avemki  51,60, 159;  367. 370.  374.  454 
nirtj^^gAlftt  1S6,  !5t.  270-71,  313, 357 
mrff-ninlk:  90.  92. 94. 102-03,  122.  130-31. 167, 

170-71.17^  184-a5, 241*42.  250-52 
FbrtieAi  141. 334-^7 

Fmts'fhnd:  88,  97*  187-^8,  Jfl»  176, 180^  I82:-8f$ 
Foriy^ouTth:  105,  lOS-09.  il8»  U-Mt.  26*,  269, 

370.  374 
Fmtj^fih:  370 
Fm^sixtk:  370,  372 
F^rtyseventk:  262,  269, 367,  374 
Pwts^intlv.  50, 88, 97i  Ue^M&.jm 
F^:  49,  53.  59, 8&  Vlimi  11^'^  tWtk 

182,  248, 245-46 
F^^;  105.  108.  114-17.  2^,  SS3.  $$!, 

443,  470-72,478.491,493 
Fifiy-first  Indtpendtnti  36 
F^j^ond:  137.  139-40, 145--I6, 156 
f^^ourth:  139,  145,  186.  189^91,  m  197 
F^-sixth:  367,  374 
Pyiy-sixth  Independent;  51 

/|%i^nw(fft:  156.  158-59.  270-71.  278-82.  357. 
383.  443.470-71.497,499 

F^-fighlh:  374 

Fijiy-nmlh:  137,  l3d;  146, 150,259 
SAdi^:  60,  337 

SBtff^:  60, 90,  122-23,  176.  325.  342 
Sixty. second:  353-54,  357.  983-84.  387-88. 
392-93.  396.  442.  460,  46^  466, 469, 496.  409, 

503 

Sixty-third'.  337,  353,  383,  442-43 

Sixty-hirili:  :ir.3-54.  357.  382-83.  387-88.  392. 

S94.  4rs.  400.  497 
Sxfyjtfth:  443.  470-71.  496-97 
Sb^sixtk:  387. 391 
Amor  suengtb.  German:  7.  45,  139,  294.  308, 325. 

440, 515.  $«<a&a  lank*.  GeitiBtD. 


Armor  strenKth.  Soviet:  1 1.  16,  31. 40.  59n.  139.  262. 

2?^,  300,,  308, 326,  363, 4M,  ^  446,  516.  Stt 
Ikola,  Soiiet 
Anny,  Hungaiian  Second:  322-23.  334.  483.  49S, 

505, 512.  Sa  abo  Hungarian  fistss. 
Jixsny.  Indian  E^9ltuJ23^84, 363, 375. 480. 483-84, 

Anay  Grou{)s,  German 
A:  322,  324.  338,  345-47.  349-51.  353.  358, 
360^62,  364-71,  374-79,  395.  451,  465.. 
482-«4;  490-95 
B:  322,  324,  346-48.  351,  354-56,  358-69,  365, 
375,  378.  386.  446.  450.  452,  455-58.  464-66. 
476.483.488^491.4^ 
Ceiiifier:44.SQ9 
autnmn-winur  ompai^rn,  1942:  446-47, 

450-52.  456-57 
as  Babbasossa  begiitt:  5-6, 28;  34 
b^e  for  Moscow:  36,  40,  45-46.  49,  68,  87, 

61-62.  67 
audi  Dnepr-Dvina  line:  30, 32-33 
andlltelriHU,f^niai7  1942: 173. 176-85,  186. 
1^.  195 

^  §01^  ««F(it«n»i:  Jffli,  208-09,  212-13, 
gI7-4S 

and  S0«i»  ffitisfoHbolt^  19^:  238.  240-54, 
264, 2B6^  322, 924.  i2»-30. 375 

saimBercampalgn,  1942: 398, 400. 402, 404-06, 
«)8-09,  41 1.421 

and  Taifi  n:  34-40,  42 

winter  campaign,  1942:  67.  69-70.  74-75,  78, 
80-83,  86-92,  94-96.  101-02,  lOBf  119*82, 
122-24,  127,  130,  132-34,  140.  148^,  156, 
159.  161,  167,  169-71,  178,  182 
Hk  449 

Don:  452,  473.  476.  478-80.  482-84,  486,  488, 

490-93.495,  501,509 
North:  57  2.'i7  264.  400.  450-51 
as  B.A.RBAW  js^A  begins:  5-7,  28 
and  Finnish  Araiy:  7.  220-21.  224.  232,  426-27 
and  Leningrad:  32.  34-36.  40-43.  45-46, 69, 81, 

359,408-09.411-15.  417-18,  420.  488 
missions,  spring  1942:  283.  286.  294-95 
and  Soviet  partisans:  206.  212.  217 
and  Soviet  winter  tounteroffensive.  1941-1942: 

116,  130.  143-4.-).  148-49.  151-52.  169,  173, 

183,  186-98 
acTikhvin:  51,  69,  71,  81.  224 
South 

as  Barb-'Miossa  begins:  b-7,  27-28 
and  Bi^\l  :  312.  314-16,  322-28.  ,330.  334 
battle  for  Dnepr-Oviiia  line:  32-3.5 
evacuation  of  Rostov:  'iS-'yb,  69 
the  Front,  Febnian  1942:  173.  188 
missions,  spring  1942:  283,  286-87,  294^96,298 
under  Riindstedt:  ?>.  43-46,  54,  87 
and  Soviet  partisans:  206.  217—18 
tal^s  Kharkxw  and  Stalino:  35, 40-41 
war  In  the  souib:  44-4S,  263, 272. 275 
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Army  Groups,  German— Continued 
South— Continued 

winter  campaign.  1941-194(2;  09,  ft?,  91,  IffS, 
^    115.  U  7, 137, 

Secdnd  Ramtet:  5. 27-28,  30,  33-S&, 

-nun)  ftanzer:  6.  27,  30,  3$,  37-40.  49k^t  fi?. 

60-6S,  65-70,  73,  75,  77-78,  80-82,  91-:^. 

103. 118, 156 
fburtb  Paaxer;  S,^7,3SS,  35, 3?-40, 49-^0, 52~SS. 

57. 60^1, 6s,  e^m  n.  n^^'m.m^,  oa-ss. 

101. 103,  Its 
At&tf  Cawps,  Sonitt 
aadtSta:  S7S.mi 
Son  aptratmati 
iliinneiiw  Opmiimak  S67.  S70 
JVm»:  416. 419^20, 422 
i«&rtA:  370,  374 
^a&:  382 

Amty  Migb  Comnend.  Goioan.  See  Oberhmttmiiito 

ArtiUety  sucngih,  German:  7.  93.  116.  1M,  139, 

293-94, 309- 12,411. 414. 515 
Artillery  strength,  Soviet:  11, 18, 31, 47, 49, 139, 14S, 

262,  300-302,  308,  416, 440, 446 
Astialduia:  359,  370,  375. 399. 446, 458 
AiiDagiTi  430 
Aydar  River:  346 
Azov,  Sea  of  :  139,  141,353 
Azm.>  Nami  Flolilta  :  1 10 

Bagramyan,  General  Armii  Ivan:  141. 239, 270, 275, 
278-79, 281,  905.  314. 385 

Baksan  Ri%'er:  454 

Baku:  44.  352,        366.  370-.71 

Balakla\'3:  106,  312,  320 

BalaUeva:  158-59.  269,S8I-4GI' 

Balkans:  4.  6.  13.322 

Baltic  coasc  16-17 

BaltK  Fleet,  .Soviet:  189 

Baltic  Sea:  3.  6,  189-90,  224.  306, 361,418. 451, 455 

Baltic  Stales:  5.  12.  32,  135.  208.  220 
Banak:  228, 423 

Baranov-.  General  Mayor  V.  K.:  247 

Barbaros-sa;  3-7.  13-15.  22.  25-34,  44,  88.  152; 

207-08.  286,508.514,516 
Bat«nis  Sea:  5f>,  139,239 
B:in)vsk:  127 

B.in  ikady  gim  factorv':  391,  396 
Banenkovo:  160,  27a-79 
Basic  Orders:  447-48 
Bataysk:  35ti 

Batov,  General  Lcytenant  P.  1.;  170,  +97 
Battalion,  German,  189tb  Self-propelled  Assault  Gun: 
169 

Baiumi:  365.  370 
Bavaria:  317,  -131.  456 
Bear  island:  236.  42H.  430 
Beketovka.  4.M*.  ■170 
Belbek.  River:  106,  1Q8 


Bdtev:  fr-^.  I'QO-'IOi.  tTSMH.  1^  39S, 

404 

Belgian  troops:  380 

Be^oRku  m.  m,  m.  m 

WMuSilSfiaiiSu^  484, 494 

idcmwA:  234-26, 42d^7 

SfAomaiB!  SOO,  202-04,  li07^  215. 246, 

General  Mayor  P.  A.:  59. 1S3^  169-70, 182, 
m.  268, 402 
Bd^!  169,       195.^41, 156-Sl,  485 

BetestovsQa  River:  273 

Be^:  293,  321, 330, 45&-57, 473 

Bena,  Lavrenti:  217,  372 

Beriin:  4,  54,  78.  86-87,  249,  321, 452, 503 

Bessarabia:  7,  12,  135 

Bettelstab;  411-12 

Bialystok:  27-28,  297 

Black  Sea:  5,  7,  33, 55, 105. 134,  173,  239,  SfiSi^^SOe. 

368,365-67,370-71,575*4?® 
Black  Sta  ma*:  tOS^,  108, 8«^  ST? 
Bjuuu 
iteploynjcnt:  321-32 
execation  of:  333't49,  551, 358,  ^8 
planning:  287-M,  S96^.  Bfl9.  $10, 
317-18,  425 
BlieMr^  campaigns:  15. 43,  53.  407.  510-12,  516 
BttrecHER:  351-52,  358-59.  376-77, 412 
Bobkin,  General  Mayor  L.  V.:  271 
Bobkin  Gwup:  271.  273. 276. 279,  281-82 
Bock,  GeDeral&ldffiancball  Sedoi  von 
and  Army  Gioap  Center:  5,  33,  42,  45.  49-50.  71, 

75-77, 86-87. 140. 165-60,  218 
and  Army  GnDup  South:  262-64. 272-76.  314-16 
and  attack  on  Momxw:  37. 43, 51-54.  59. 61-63 
Operadon  Blao:  318,  321-24.  330-32.  334-39, 
344-61 

Operadon  Fridericus:  272-76,  281-82,  318 

Operation  Stoerfang;  316,  318 

and  operadons  in  die  Crimea:  262,  264 

plans  apnng  1942  offenave;  286-90. 299 

and  Soviet  partisan  warlare:  218 

and  Soviet  winter  counteroffensive,  194 1-1942:  63, 
67-68,  71-83.  86-87.  90,  94-96,  140.  165-60 

turns  over  comniaiiil  to  Weichs:  347^-48 
Bodin,  General  Mayor  P.  1.:  434 
Boehringer,  Colonel 111 
Bogorodiisk:  60 
Bosiichav:  3L'4.  346,  484 
Bolik-ii,  ClLiiies  E.:  503 
Bokovska\i!:  354 

Boidin,  (;ciier.il  Levieii.iiH  I.  V.;  97 
Bolkhov:  176.  446 
Bolsluna  Orlo\  ka:  355,  357 
Bul!>l]i.)\  "Ii>kmak:  156 
Boiva  River:  252 
B(>riieffel»k:  SOS 
Bormann.  Msofin?  504 


INDEX 


541 


Boiodinu:  435 
Borovsk:  127,  131 
floznya: 

Bnuichitsch,  Generalfeldinarscball  Water  von;  4,  14, 
43.  54-55.  61,  78-81.  83-85,  87,  96,  15i,  298, 

508 

Braunschweig:  336.  339-40,  358 
flrennecke,  GeneralnKyor  Mjuu  45,  86, 148,  152 
Brest:  233 
Btestlitovsk:  488 

Bridges:  3.  80,' 200,  234.  333.  SBSi^lSs  ^teS 
Brigade,  Fmnish  12th:  228 
Brigades,  German 

Grodeck:  266-68 

Lehrbrigade  900:  53 

SS  Cavalry:  131-32 
Brigades,  Rumanian:  117 

4th  Cavalry:  1 12 

8th  Cavalry:  112 
Brigades,  Soviet;  31,  440-41 

1st  Belmmsian  Partig0iz  2f)S 

Sth  Airbome:  245 

8th  Shi:  228-30 

8lh  Tajik:  32 

12th  Naval:  228.231 

79th  Naval  Infantn-  108 

80th  Rifle:  229-30 

85lh  InfUfeiidenl:  332 
Brockdorff-Ahlefeldt.  GeneraUeafflaftt  ©firf  W^tfer 

von:  154,  189.  193.  197 
Bri'eckenschlac:  183.  185,  241.  398. 411 

Brusilov,  Alexey:  432 

Bryansk:  37,  90,  95.  122-25,  14^-41, 176,  179,  21?^ 

216,  241-42,246,252,  297 
Budenny,  Marshal  Sovelskogo  Soyiua  Semen:  25,  30, 

34,  36,  261,  31 1.  320,  325,  367,  378. 443 
Bug  River:  8 

Budget,  German  armament;  15 
Budget.  Soviet  armament!  IS 
Bulgaiiiii,  N.  A.:  194 
Bulgaria:  4,  291 
Burkik  River:  313,  316 

Busch,  Gcncialoberst  Ernst:  3if.  143.  147-^.  131, 
189,  192.412-13.421 

Cannons,  Soviet:  11.  126 
Carls,  Cieiieraladmiral  Rolf:  428 
Carj>atliian  Mountains:  3,  8 
Caspian  St-a:        3S8.  SfiSi  S7S 
Casualties 

German;  45,  (iS,  73,  102,  Kil.  I67i  177,188,314, 
321.  381,  392,  -i06-(t7,  462,  489.  49t.  499,  501 
Soviet:  47h,  126.  16,3,  232.  245,  248,  2.59,,  ^€9,, 
296-97,  392,  423,  462,  485-86,  501 
Caucasus 

and  German  pkinnmg:  16,  238.  283,  286-87.  289, 
298.  322-24.  351,  358.  432,  446.  452.  492,515 
oil  in:  16,  43-44.  287.  298-99.  371.  515 
operations  in:  44, 326,  361. 364. 366-81,  388,  412, 
494 


Caucasus — ConUnued 

and  Soviet  planning:  21 .  4 ! .  5 1 .  26 1 .  266,  302-03. 
307.  319.  434,  455 
Caulaincourt,  General  Armand  de:  .515 
Cavalry.  Soviet:  53,  102,  163 

Central  Committee,  Conmamigtfety:  200-201,  214, 

361,384,507 
Chegem  River:  454 
Chekalin:  97-100 
Cherek  River:  454 

Cherevichenko,  General  FS&OfQtklfiyL^t '54^5^361. 

367.  378.  381 
Cherka.ssv:  269 
Chern:  332 
Chernaya  River:  106 

Chevallerie,  Generalleutnant  Kwt  von  der:  451 
Chibisov.  General  Le)rtenani  N.  Vc:  537 
Chikola  River:  454 

Oar  River:  346,  353-54,  357.  443,  471-73,  ^6. 

478-82,  484 
Chisryakov,  General  Mayor  1.  M.i4^ 
Christophorus:  120,  177 
Chudovo:  40,  150.  186,  191 

Chuiko%',  General  Levtenant  V.  i.:  353.  382,  393-96. 

443,  460,  462.  464.  51)3,  507 
Churchill.  Winston  S..  3.  233.  304,  423-24,  434,  441 
Ciano,  Count  Gaicaz/ij:  292 

Civilians:  29,  49,  85,  96,  125,  131.  135,  137,  208-09, 
294,  330,  357.  387,  408,  418,  444,  505.  Sae4i«i 

Partisans ,  S< iviet. 
Clauslvvs  I  !  /:  -AM'..  338,  349,  458 
Oimate.  Set  Weather. 
Goal:  39.  105.  135.  285.  440.  515 
Coastal  StalT  A/ov:  324,  338,  345 
CrflaboraK M s :  "l\>-\ 
Combat  effei  ii\ein'ss:  48,  489 
Command  smiamc  .  German:  3-7,  80-85 
Command  srrui  unr-.  S^iviet:  7-13,  25-29 
Commissar  s\sifm.  .SoMet:  9—10.  439 
Commissariat  of  Defense:  7,  10-11,  18,  23.  25,  302, 

361,441,  506 
Communications,  See  also  Radio;  Telegraph; 

Telephone, 
German:  4,  78.  81,  147,483 
.Soviet:  I'J.  L'4-25.  241 
Commiinisi  P;irt\'.  Soviet:  7,  10,27.41,  138,  206.  361. 

384.  432.  437 
Conscription.  German;  423 
Convoys;  233-37,  42Sj  4gSr^ 
Copper:  285 

Corps.  Finnish  111;  221.223,  227-^.231-32 

Corps,  (  iennan 

Felmv  (.Special  Purpose):  453 

Mouiuaiii  Corps  Nonvav:  223,  227-28,  231-32, 
423 

1:  188-89.  191-92,  197.  257 

11:  I  1 7.  151-54,  188-89.  192,  194-95.  197. 

234-55.  411-13,  421 
Hi  t  424 
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Corps.  German— Contmued 
ni  TsMter:  51.  54-55,  160,  278-82.  313-16,  318, 

373 
IV:  365,  471 

IV  Panzer:  501 

V:  85,  102. 133-34,374 

V  Panzer:  99.  102,  127.  131,  134, 166,  180-88 
VI:  104,  130-38.  l§&-m 

VIII:  275,  278,  SSI.        344-46,  357.  SaS,  3S?. 

500-501 
X:  151-M,  188,  192-93 
XI:  159-60,  382,  499,  501 
Xn:  171 
XIII:  97-98 

XIV  Piinzer:  51.  54.  35:3,  357-58.  360.  363. 

384  ST,  ;MM-?i3,  -i'J5-96, 459-60, 462-63. 468. 

471.  173-7  !.  500 
XVII;  47»,  4«(),  490-91 
XVIII  Mmiiitain:  232,  424 
XX:  127-28,  163 

XXIII:  130-31.  133-34,  167-69.  171 

XXIV  Panzer.  95,  100.  122-23,  164, 178,  333-36, 

344,  346,  357-58.  384-85 
XXVI:  418-21 
XXVII:  130,  13*J 

XXX:  108.  1      2fi6.  268,  312,  314,  318-20.421 

XXXI \':  ^'■\.  ri.sii 

XXXVI  M<Htn[.-iiii:  223-24,  227-29,  426-27 
XXXVI  Patuej  :  166 
XXXVIU:  188,  19\.  196-97.  257.  259 
XXXX:  163 

XXXX  P.iti/f.:  129.  323.  331.  339.  344.  346,  365. 

37:1 

XXXXI  Paiucr:  167 
XXXXII:  107,  1  12^15,  266.  268 
XXXXIII:  95-98,  128-29.  161-63 
XXXXIV:  318,871.376 
XXXXVl:  83 

XXXX VI  RiMWi  :  171 

XXXXVII  P;iti/,cr:  yH,  252,  2,54 

XXXXVIII  P:i[i/ei-:  333-37,  339.  344,  346,  365, 
387.  393-94.  396.  466.  471,  479-81 

XXXXIX  Mountain:  370-77 

LI:  355.  358,  384-85.  387.  391-96.  459-60,  462. 

467-68,  4fM.  800 
LI  I:  379 
LI  1 1  Panzer:  98 

LlVt  urn.  I  13.  312,  316,  318-20 
LVII:  163.  480 

lA  ll  P,in/c!   127-28.  371.  374,380.  479-83,  488, 
490-92 
Coi  p.s,  RiinKrniaii.  312,  319 

VI  Mmiiuarii:  365.  470-72.  479,  491 

VII  Moiirir;u!i:  470-71.478-79,  491 
Corps,  Soviet:  12.  440-41 

I  Cavalry:  159-60 

/  Guards  Cnvalr,-.  59,  fl7,  1S8.  163,  169.  181-82. 

215,  240-41 
/  Guarth  Killf-  L52-54 
/  Kalimn  Partisan:  215 


Corps,  Soviitt^^43ontuiaed 

/  Tank:  332,  334-36.  341,  470,  473 
U  Guards  Cavahj;  92, 40S 

memairyt  501 

m  Guards  Cavahj:  470 

///  Guattit  Tank:  494 

IVAirlmme:  140,  164,  170. 182,243,245,247 
iVC«a«iiRi^;416.419 

IV  Mtdmnised:  472,  474 

WTank:  332, 334-36. 408, 470.  472-74 

V  Cavalry:  139-60 
VICamhy:  156, 159 

VI  Guards  R^:  25B 
V7  Tank:  403 

V!l  Cavalry:  332 

VII  Tank:  341 

VIII  Cuwilry:  332,  471,  501 
VIII  GtutnLi  Cavalry:  408 
VI 1 1  Tank:  403 

A'  Guards  Rifle:  379 

XI  Cavalry:  164.  167.  170.  241-42,250-^ 

XJII  Tank:  363 

XVI  Tank:  332.  334-36,  341 

AT//  Tatik:  334-3© 

XXI  Tank:  278 

XXIII  Timk:  278 

XXIV  Ttmk:  334-36 
XVV7  Tank:  470.  473-74 
XXV;//  Tank:  363 

Cottbus;  309 

Council  of  Labor  and  Defense:  8 
Council  c£  ftople^  Commissars;  7,  29,  199 
Countcrimurgencjr,  See  Anttpaniaan  operBtiom, 

GctinatL, 
Crete;  fi 

Crime;»:  3.-)-36.  40,  42,  85.  105-17,  137,  139,  141, 
156.  191),  239.  261-69,  275-78.  309,  317,  319. 
321.  324.  338.  405,  418 

Cripps,  Sir  Stafford:  3 

Cnada:  291 

Damfpiumhkk:  336 
Deceptions,  German:  328 
Deceptions,  Soviet:  444-47,  464 
Decorations.  German  military:  321 
Decorations,  Soviet  imBl!«!^,3t|k  #11,  SOS 
Dednuvu:  62,  66 

Defense  Contodiiaaiat  Stt-VtofMi  Comtoismi»t  <sf 

Defense. 
Defense  Council,  Soviet:  7*-S 
Demidov:  171,  173 

Demyaiisk:  140,  143.  147-48.  151-55,  173,  186-95. 

197,  240,  254-55,  321,  409,  411,  413,  415-16, 

421.  451 
Denmark:  54 

DERFLlNOtR:  398-400,  403 

Derkul  River:  324.  344 

Desna  Rivet:  246,  252,  25  1 

Detachment,  German,  Panzer  60:  117,  158-60 
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Dieppe:  452 

OieU,  General  der  GetntKHn^nie  Eduant:  222-23, 

225.  228-32.  423-2^  43$^ 
IXetrkh.  Dr.  Olio:  39 
IMetrich,  SS  OberKmppeaft(^bier.|»M* 

Dimitrov:  57,  59-60 

Directives.  German,  Sm  BlCfaKr  IKrective& 
Divisions,  Finnish 
J;  223 

3d:  223 
6(h:  228 
Divisions,  German:  7,  45 
Adolf  HiUcr  {SS):  493 
Das  Reich  (SS):  53,  166,  168.  4'J3 
Ho*:  375 

Grossdeulsrhland:  336.  340,  344-47,  349.  355, 

357-58,  364-ri5,  375.  405-^,499 
Jaeger:  358.  3<-)6.  418,  422 
Uiu/:  381 

Lcibstandarie  Adolf  Hider  (SS):  Si-SS,  3^ 

Nord  (SS):  223 

Totenkopf  (SS):  255,422 

Viking  (SS):  379,  453,  482.490-#l.  494 

1st  Mountain:  2i^2 

1st  Panzer:  70,  75,  168,  2.50-51,  402 

2d  Mountain:  223,  231.  424 

2d  Panzer:  53,  25(i,  402 

3d  Mo(ori?cd  liilamry':  340,  358 

3d  Mounlmrr  118.  427.  488 

3d  I^aii7cr:  HXI,  275,282,349 

PanztT    l(Ml-l(M,  12B,  4M 
5tli  Jaeger;  42  1-22 
5th  Ught;  152-5-1 
.')rh  Mountain:  224,  418.  426-27 
'Mil  Panzer:  53,  1 80-82. 250-51,  «»2 
'nil  Infantrs-:  102 
tiili  M.Hiiisaiii:  223,228,424 
(nil  Paii/or:  185.  479 
7tli  -Mouniain:  224-25.  232,  424 
7th  Pan/cr;  y.-i.  480.  490-92,  494 
7ih  (SS):  49.^ 
9lh  Panzei:  343,  407 
10th  Panzer:  53,  213-14 
1  Uh  Panzer;  53,  404,  479.  490,  492,  494 
12ih  Panzer;  418,  420 
13lh  Panzer;  55,  379,  454 
14th  Moioriztd:  250 

14th  Panzer:  1:>9,  2H1-82,  349.  458-60,  473 
16th  MoiunzcH  Intantiy:  337,  S44-4S«  375.  471. 

482,  490-91,  493 
16th  Panzer:  282.318.473 
1 7th  Panzer;  53.  57.  480-82 
IHUi  Paii/,ff;  123.  164 
19th  Panzer;  244.  246 
20ih  Panzer;  171.  250-51 
22d  Inlantrv:  108,  319 

22cl  Panzer:  261,  263.  266-68.  278.  318,  37S.  479 
23d  Panzer:  273,  282,  330-32,  339.  345.  347,  454. 
479 

24ih  Infentry:  319,  420-21 


Di%-isions,  German— Coniinued 
24th  Panzer:  340,  344-47.  357 
26ih  Infantry-:  102 
28lh  Jaeger:  418 
28ih  Light:  261,  266-68 
29th  Motorized  Infantry;  346 
45th  Infantry:  74,  95 
46th  Infantry:  107.  109-10, 112,  U7 
30th  Infantry:  366-^ 
58th  Infaiitrv:  197 

60th  Motorized  Infantry;  282,35S.46S 

71st  Infenlry:  273,  396 

72d  Infentry:  405.  - 

78th  Infantrv-:  402 

79th  IntinitiT;  458-60.  4^-<»4 

95th  Inlantr)':  74, 407 

100th  Jaeger:  396 

100th  IJ^ht;  159 

lOlsi  1  inlii  318 

102(i  hilLitiiiv:  402 

mill  InLiutiT:  379 

lt3ili  Infantrv:  273 

12 Ui  liifanfry:  421 

123d  Infanm-:  147 

I26di  Iniamn';  146,  421 

132d  Infamrv:  115-17,266-69,421 

134th  liilanin;  95 

161st  Infantn';  400 

163d  Infantrv  221,228 

167th  Inf.iiiiiT;  98 

169ili  223 

170ili  hilaiiirv:  117,266,268-69,418,420-21 

197ili  InfauiiT;  244,251         "  *"  " 

20Sth  Inlaulrv;  164 

210th  Infantrv;  424 

21oth  Infatun:  146 

221st  Secuiity;  246 

22.3d  Infanin':  418 

227th  Intaiiin  ;  418 

258ili  Inlanin;  62 

288ili  liil.min:  223 

290th  Iiif,iiiiiT;  153-54 

29Cith  Inlaiiiiv:  98 

304lh  Iiir,uitr>:  494 

305ih  Inlanliv;  275.  458-60 

330ih  Iiiiaiun;  171 

336th  Inlantrv:  479 

339th  ljif;nirrv:  252 

707th  So(iirit\;  252 
Divisions,  Rumanian:  371 

Ui  Anitiin-d;  479 

2d  MiHiiii.uii;  454 

18ili;  1  17 
Divisions,  Sm  iel:  13,  31,  440-41 

Isl  Gu(nd\  Cav/dry:  247 

1st  Giiardi  liiflf.  421 

isl  Snuileink  PiiitLian:  215 

2d  Giiaidi  Cnvahy:  247 

10th  Gutird'.:  228 

10th  NKVDl  384 
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Divisions,  Soviet— Continued 

13th  GuanL  Order  6f  Lemn  iJi/fe:  394 

14th  Guards  Riflti  'iM 

l4thRip:  228 

im  Rip:  170 

23i  Guards:  228,  230 

•#M  Guards  Rip:  468 

80th  Cavaln:  189 

n9thRifk  :  46S 

124th  Rip:  468 

186th  Rip:  229-30 

2mh  Infantn:  63 

327fh  Rifli'i  188-89 

529;A  ffi^t':  247 

3-fyth  Rip:  108 
Dnepr  bend:  'M 

Dnepr  River:  ".,  21,  'JS^2'J  141.  156-59. 

170,  i7(i.  202,      2m.  4!s;^,  509,  5n-ii' 

lliR[)]-lJviTi;i  line:  21,  23,  1S-M),  32,  lii,  140,  202 
Dnepropetrovsk:  91.  139,  141.  156-58,  160,  270. 

483-K4,  ri<l9 
Dno:  140,  147,  153 
Don  Operation:  493,  496 

Don  River:  44,  54,  65,  95.  283.  287.  289-90,  307,  3 1 9. 
322^24,  326.  337,  339.  343.  346-47.  349-61, 
363,  365,  366-67.  372.  377,  382,  396,  412, 
442-43.  455-57.  458-59,  462,  468,  471-74, 
476,  478.  480,  482-84.  486,  489,  492-94,  496 
Don  Rner  bend:  288,  352-61,  384-87,  395-96,  485 
Donets  Basin:  16.  33,  39,  41,  69.  105,  133,  141.  324. 
■!93.  515 

Donets  River:  105,  137,  139.  141,  156-58,  272.  279, 
281-83.  289.  310,  316,  318,  323-24.  343, 
346-47,  349,  353-55.  452,  483-84.  488, 
491-96,  509 

DoNNi  i<-si:tii.At;:  482-83 

Donskol.  Diiniti-\  :  4  I 

DOR.A.:  309-10.  316,  411 

Dora  Lane:  191-93,  197.256.259 

Dorogobuzh:  246 

Double  envelopment:  132.  312.  .'ill  Siv  ahu  Kul-IicIc- 
ment  operations.  C'.etiiiaii;  Eiitii clement  opera- 
tions, So\iel. 

Dovator.  General  Mayor  L.  M,;  88,  92-93 

Dubiia:  94 

Dubrovka:  422 

Duie  i>j  Vnrk.  H.M.S.:  428 

Diikovshchina:  171.  241 

Dutch  troops:  381 

Dvina  River:  21.,  23.  27-30.  32.  61,  140,  170,  202 

East  Prussia:  5,  8.  55,  80,  348.  351 
Economy.  German  wartime:  15,  299,  504—05 
Etoiiomy.  Soviet  WOTtime;  135,.  299»  440 
Eden.  .Anthony:  135 
Elirenburff,  llya:  434 
Edelweis-S:  358,  366-81 
EI  Alamein :  5 1 3 
Elbrus,  Mount:  371-72 


Electricity:  135.  285.  440 
Elephant:  120,  177 
EHstai  375.  482.  49S.  496 
Elkhorovo:  379 

EltCtFdement  operations,  German:  14.  27-28,  30. 
33-34,  37,  39-40,  52,  182-83.  29n,  :il4,  316, 
336.  344,  349,  354.  358.  387,  488,  5 1 1 

Encirclement  operations.  Soviet:  71,  120-22,  125, 
129.  139-40.  153-55,  !70-7i,  270.  275,  443, 
472.  474,  47s,  485.  48S,  493,  496,  51  1-13 

Engels,  Major:  460 

English  Channel:  233.  291.  346.  423,  449,  456 
Envelopment.  See  Double  envelopment;  Entirclement 

operations.  German;  Encirclement  operations, 

Soviet. 

Ereinenko.  Marshal  Sovetskogo  Sovuza  .\.  L.:  18.  443 
and  lUyaii^k  !-r<>nl\  33-34,  36-37,  148,  150 
:)nd  SoMet  offensive.  |anuaiT  1942:  148-49,  169, 
171 

and  Staiingiad:  382-8,5.  387.  393-91.  396.  170. 
507 

Erfnith.  Genera!  de:  Snianlerie  VV.ildeiiMi  :  223-26. 
426-27 

Erika  l.inic:  191-92.  194.  196-97.  256-57,  259 
Esioniir  32 

Eiiperjint'iiial  Oigiitii,'.attiiii  (.ietiier:  244  -  45 

Ealkciilinrst,  Gciieralobersi  .Nikolaus:  2211-22,  225. 
291 

Fedmeiiko.  (.cm-ral  l.cvlcii:iin  Ya.  N.:  336,  ;")07 

Fednro-,  k.i,  i'i2.  ivi 

Fegcleiii.  Bnii.idcruehrer  Otto  Hermann:  131 

Ichn\.  General  iler  Flieger  Helmuli  453 

Feodosiya:  105.  107-17,  141,266 

Hnland:  4.  8-10.  14-16,  28,  39-40.  54.  135.  220, 
303,  418,  424,  426-27.  505,  .S>c  tiko  Winter  War, 
1939-1940. 

Finland,  Gulf  of:  139.  143,  189-91.411 
.Knnish  Army:  4-5.  7.  10.  32,  35.  37.  40,  44,  46.  81, 
1.S4,  192-93.  195.  220-33.  291,  409.  412-13, 
415,  426-27,  440,  3il5,  if,-  aho  ,\\m\.  Finnish 
1 1th;  Corps.  Finnish  111;  Divisions,  Finnish. 

Ft.st:HRt:iitr.H:  359,395 

Folient,  Cape:  321 

ForelKii  .Annies.  East:  296-97.  305,  455-S7 
Foic-igii  Miiii-sin.  German:  222 
ForiificaiiMus:  21,  316,  321 
Fortresses:  42.  105-08.  154-55.  324,  411 
Fons.  Soviet:  310.  316,  318,  320-21 
France:  15.  177,  292.299.457.511 
Fretter-Pico.  Generd  \^et  i^Xtii}^^  M<yit»pi3%ii  feu; 
267-68,  488 

F&it.ERK  L  s:  272-73.  275-8Z,  310,  312-14.  317-19, 

325,  330,  344 
iTnl()\.  General  Lev  tenant  V.  A.:  35,226-27 
FronitH.  Cicneialobersi  Friedrich:  84,  87 
Frmili.  Soviet:  8 

Btyanslr.  36-37.  148.  156,  217,  396,  398 

and  Bi.At  :  325-26.  332.  334.  341-^ 

composiuon  of:  33-34,  49 
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Frenb,  Soviet— Comiittwdi 
Ajionxt— Continued 
sad  Smici  winter  countBTORbl^tns, 

90.  122-23,  140-41 
and  spring  ofTensive.  l9&iSMkMB@^^^  S07^ 
CmtTvl;  32-34.  214 

Crimean;  156,  261-63.  265-66,  268-69,  311 
Don:  396,  442-43.  478.  48(t,  4K,'i,  496-99,  501 

hi,  F.u'.f.;„:  8 

Knhmn:  ^'17,  240,  246,  308.  3'lti.  406 

■iiid  ficfcnsf  lit  Moscow;  37,  49— BO 

and  MARS;  445-46.  484-85 

wintei  countciTitTensive,  1941-1942;  62,64-65, 
67, '.Ht.  124-25.  14(1.  149.  153.  176,  184-86 
KmUian.  35,  139.  217,  226-27.  2411 
Umngrad:  8,  36.  49.  137.  J45,  186.  197,  217.  226. 

240,  255.  257  59.  408, 416, 428 
North:  8.  32,  226 

North  Caucasut:  Ml,  320,  SSB» JJ@.  SNt, 

378 

.\„>lh:r>-.l:  H.  24-'.',S.  ^0,  32.  36.  HO-41,  14S,  147, 

I5U.  lcS6,  194.  197.240.255.416 
Reserve:  32,  36-37 
South:  8. 28,  33-34.  36. 353.  493 

and  BLAU-  325-26,  343-44,  .349-51 

and  defense  of  Moscow:  49,  51,  54 

merged  inio  North  Caucasus;  367 

spring  frffeiuive.  1942:  269-71,  278-79.  307-fl8 

wtBter  «ounuia£GeUsi«^  1IM1>>1942:  13^7,  141, 

156,  isa 

Souikta.ft:  382-84.  S94, 896. 4^ 
Southwest:  36 

as  B.A,RnAK(}s&A  begins:  8.  24-2S 

snd  Bi.AU:  314.  325-26,  334,  337,  340,  343-44, 
349-51 

defends  Moscow:  50,  54,  60 

ordered  lo  hold  Kiev:  33-34 

spring  oHensive.  1942:  239,  269-70,  273,  27S, 

ami  St^ghidr  353,  442-44.  457,  478,  480, 

484—85  493  498 
winter  offensive.  1941-1942:  64-65,  67.  137, 
141,  156. 15S-S9 
Slatingmd-.  353,  357.  363.  S70,  3^-34,  ftm-^, 
396,  442-43,  465,  470,  478.  480.  485,  493,  496 
Tramcaticastu:  105.  108.  141.  156,  261,  370,  372, 

mAeo:  m,  im,  145-46, 150,  ISS,  IM,  198,  t^. 

240. 255,  258.  408. 416. 422 
Vmmah:  343,  353,  442.  484 

baste  fbrMoKOw:  36-37, 49»50,  S9,t>t 
and  nmSi  44S-46,  484-8S 
mi  partissijis;  209, 213-14. 21? 
and  R2he«>-Syefacvka  epmH^tOOi  1^*  4Q2, 
407 

spring-summer  c£knjiive,  1942:        i^',  345, 
308. 325. 942 


F\mUt,  Soriei— Coniintied 

W^—OmtinaeA 
mnter  couDterofibnsive.  1 94 1  -  !  942 ;  64-06, 
76-77, 88-90. 124-23, 140-41,  176 
Fuehm  Diwcdws:  261 

21;  14 

32:  15,  284 

33:  33 

34;  33 

35:  34 

41:  74. 105, 286^88. 290, 293. 296,  310, 312, 3^. 
409 

43:  351 

44:  412.  426 

.15:  :(ri8-(i"i,  :57l . 

Fuehrer  He.idquarTer-i:  33.  69.  80-81.  84-87.  95,  97. 
132,  147-48.  155,  163,  167,  173.  179-80, 
18.5-90,  192.  197,  224.  339.  347-48,  351,  407, 
413-14.  426.  449.  472-73.  480,  500,  504.  509. 
See  oko  WeruiolJ;  Wulfsschanze. 

FmsoMi:  245 

(.;.iblc[i/.  GetiL-ralleutiiant  Eccard  von:  130 
Gaitolnui:  421-22 
GAMMA:  :i09-l 0,411 

Gasoline  shoi'tjij^es,  Qemm.  ^  lJ&i^0eu»,  Gttvmi, 

shonages,  fuel. 
Gasoline  «h»na|^SltSi^  S»  LogiuiBli^SiHritjt,  *ilOt& 

ages,  fuel. 
Gasparyan,  Major:  213-14 
Gamltwka:  387 
Gchlen,  Colonel  Reinhard:  455 
General  Staff,  German  Army:  512 

25.  69, 14S,  212, 272.  283,  318.  SS7. 351, 
374,  582. 447. 449. 465. 473, 480, 509 
early  rale:  14, 43-^.  84, 90 
and  Hider:  348, 490, 483.  508-09 
General  SiafT,  Soviet  Army: 
Chief  of:  8,  16-17,  33,  50,  62. 137, 197i  ^8, 2*Bi 

270.  278-79.  283.  341,  437-38,  m 
early  planning:  8. 15-19,  21. 23, 30^  SS 
mA  sgtwig  (Ofaimen  19^i  SS8HI(».  WS.  Slf 
^  Stalingrad:  43^  4i& 

strategic  rote:  38.  &1»  64^  1S9,  14^,  258.  S05-47, 
326, 332, 342,506.^2 
Gisu^:  I62i  208 

Gttsa,  iSmimSas^i»  "Wem^  innt  IS!,.  IfiS 
Gizdi  494 

GEO  (Gotudofsttmnji  Kmilil  flfimn^):  2S-90i  87, 
188. 1»0.«X7,  238-39. 279.  m,  305,  382.  885, 
438.506 

Gneisenau:  233,  291 
Gocbbcls,  Joseph:  120.  292-93 

Reidinnarxliall  Hcramnii:  4,  6,  448,  476, 

Goerlitz  Forest:  4 

GoETZ  VDN  Bcruchincbn:  W6 

GOLIATH:  309-10, 312 
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Coliko\.  (.eneral  Lc^lEDaiu  F.  I.r  60,  325-S6,  332, 

334-37,  341,  343,  384,  442-43,  484 
( iohihinskiy;  473 

( idlushkevich,  GencTai  Mayor  V.  S.:  242 

<  ...iiiL-l;  269 
C.iimhary:  388 

Gordov,  General  Ltrtcnant  V.  N.;  357, 383»84 

Oil  kiv:  37.  44.  46.  .50.  283.  308 
tiurndisc  Ik':  46(1 
GMifdwi  lie  River;  459-60 

Cnjuidnv.iiiskov,  Cicneral  l^tenaut  A.  M.;  ZTlj  278 
General  Pblkovnik  0, 1.1  162 

( idrokhovatka:  318 
Cjiirshechnove:  331) 

(;<ivorov.  Ci-neral  1  .rvteiuitt  '89$ 

Gr«/  Zeppclm:  ^35 

Great  Britain:  3.  6,  13.  29,  39|4&  135, 222,  22.i.  231, 
233,  2<»9,  304-05,  307,  338,  346,  349,  423.  426. 
428.  434,  505,  5!3 

Grechko.  A.  A.:  141-42,  326,  361.  443,  452 

Greiffenberg,  Generabnaior  Ham  wn:  45,  81,  98, 
324,  347 

Greiner,  Captain  HdOUIt;  S?7 

GrtKlno:  24.  272 

Groups.  German.  Sm  Atj%<Sn«^''Ge«i$IW. 

Groups,  Soviet 
BtcKk  Sea:  378, 381 
Don  Opemtiamil:  367 
Maritime  Operational:  367-70 
Affua:  416,  419-20,422 
North:  370, 374, 454 
Soulh:  382 

Gtoinyy:  307,  352.        366,  371,  373-7*,  375, 

379-80,  451 
Gnippe  von  der  CSievallerie:  4S1-52 
Grusbuan  Military  Road:  358.  371,  373, 379 
Grazino:  409,  414 
Gryaznov,  General  Mayor  A,  S,:  154 
Guadalcanal:  513 

Guderian,  Generaloberst  Heinz:  46,  50,  179 
relieved  (rf'aunmand:  100,  128,  155 
and  Second  Ftozer  Group:  28,  30  33-34 
mad  Soviet  coumeroffeasive,  December  1941: 
66-67,  73.  77-80. 85-86,  94-100.  128 

Gummk:  391.  474,  498 

Guns,  German:  74.  294,  515.  Sh  also  HowitzeiS, 
GoniBUii:  liiiieyae  funs,  German- 

S<Nnm.:  13,  32S 
7S-mm.:  ll.SSS 

88-iniR.:  40, 100. 126, 165. 190,  325 
Guos.  Soviet:  11,  lOS,  126,  300.  441,  515.  «X» 

Cannons,  Soviet  lifa(^iae,giiiu[,  S^yia. 
Gshat  River;  403 

Gzhaok:  76,  60, 94. 96, 163. 166, 171. 180, 241 
Cd)acQikr1ft%a  ibsition:  132 

Haeakl^  @ett^  der  Iji&tuetie  Siegfried:  ^7 
ttii^  Getienil(^tei4t  ftami  37,  212.  220,  249; 


Haider,  Generalobersi  Franz— Continued 
and  Bi^u;  331.  337-40.  344.  347-48 
and  Directive  45:  364 
eariv  siratej^y:  25,  28,  33 
jiul  t  ill  ill  Icment  at  Rostov:  3.54— 5(i,  3lin 
.iiul  L-viiL  11.11  ion  of  Deinvaiisk  pfitkei;  415,  421 
jiid  FKiiit  KiCL'.;  272-73,  31M 
and  Hitlei's  .'itrategit  objcfii\es,  November  1941: 

43-41.1,  283.  285-.S7,  29(1,  298 
and  ofiensivc,  Nuu-niber   1941:  43-46,  50.  53, 

ril-r,2 

and  operations  in  the  Caucasus:  374,  376-77,  379 
plans  campaign,  wintra^  |9U~-1^:  69,  75-78, 81, 

84,  86-87,  192 
replaced  as  chief.  Array  Geaoal  Sl^:  84-85,  4^ 
and  Soviet  counieroffeRtiife,  BeceiDlier  1941: 
61-62,  73.  75-78,  81,  84,  06-87,  90,  97-lOt, 
103-104.  192 
and  Soviet  offensive,  January  1942:  188—29, 
131  32,  1.34,  148-49.  151-52.  169 
HaniiilMl;  510-11 
Hannovkk;  LMl.  250.  252,  398 
Harko:  30fi.  309 

Harritiian.  VV  .Averell:  39.  432,  441 
Hcim,  Generalleuinant  Ferdinand:  471 
Heinrichs,  Jalkavaenkenraali  Erik:  415.  427 
■Heinrici,  General  der  Infanteri  Gotthardi'  129, 
*     161-63.  169, 171, 178-80. 244-48. 403 
HeuBinger.  ColonduMi^  49,  6l,  80,  IQO.  354-55. 

385,414-15 
Himer.  Gencralmajor  KuiC  HS-H 
«i#fr:  236,  428.  430 

Hitler,  Adolf;  4-5,  35.  42,  382,  388.  595.  432,  451, 

453,  See  ofaw  Futhrw  Directives. 
Anti-Corn  inteni  PaO;  54-55 
'Annameni  1942"  of  10  January  1942:  284 
and  annamencs  prtKuremeni:  87.  91-92 
assumes  command  of  army;  80-85,  87,  450, 508 
and  attack  on  Pearl  Harbor:  78 
and  Barbadossa:  3. 13-15, 33 
ttui  Bum  (Sucfrieo):  287,  290,  297.  310.  318, 

aai-22.  324-25.  328. 331.  337-40, 344-48 
Siid  BKtiEt.KENScm.Ac:  192-93,  19G-9S,  409 
aad  campaign,  winter  1941-42:  69-74,  79-87.  91. 

94-104,  105,  115,  123,  127-13^  147-149, 

178-80, 183-8S.  188.  m 
mi  Gmmixt  e^tin^iom'.  966,  S?4>  878-81 
icoiBatinBent    RAinmex:  l^^dS 
Slid  antwrsion  cd  tocsI  war  economy:  299 
aUd  ilie  Crimea:  105,  115,  310,312,  314,  321 
Ib^sioa  making:  69-70,  8<hM,  I<$0,  134,  354. 

474-77.  483.  490.  493 
directive,  8  December  1941:  74. 105,  2S6 
esdtnaies  of  Sonet  sti^ngth:  13-15,  ^ 
and  &esm  ksadaue  te  ettkdeiaeai  at  Heiavaiuk: 

i47-4aij  iSsSif 

"Ha^OiaS  wsUtance't  81-84.  94.  97-104.  118-20. 

IS^.  185. 130-33. 450,  472-73, 475-77, 499 
and  Finland:  5. 40. 189-90. 220. 22^4, 231, 233, 

409,411,  415,424.426 


INDEX 
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tlitler,  Adolf— Continued 

and  Fmderici-'s:  272-73,  27fi,  281.  a  10,  312,  317, 

sso 

and  his  generals:  4.  33,  63,  78-87,  94,  100,  122, 
132,  155,  259.  291-92.  331.  357-4»i,m  164. 
449-.'i0,  471.  473.  508-10 

341(1  C;crman  Nav-y  :  2S3'-SS,  425. 428 

and  Hungaty:  290 

Uid  Japan:  78,  286 

and  [he  Koemgsberc  Line:  130.  132.  134,  16J. 

164.  166^-67,  169.  171-72,  173 
leadership  priodples:  81-85, 362,  448-49 
aud  Leningrad;  opeistiOm  4^.  tllfKr,  4S0. 

451 -.^2 

and  manpower  ]j)VK  Li!ft!iciii;  I'l,  M7,  1 20, 176 
and  Mussolini:  290-91.  293.299 
names  commiiiee  for  total  e{fi»t:  504-05 
and  North  Africa:  457 
and  Norway:  233-34.  236.  291-92,  299 
and  offcnsire,  November  1941:  43-44,  54-57.  286 
plans  attack  on  Moscow:  37-39 
aiir!  pussihlc  Anglo-American  landings:  231,  233, 
i^'ti  -  '.I'J. ;'.  Hi.  423 

.iiui  Rci(lii-I  niciflent:  3Sl»-32 

Uiital  Iroin  Ro.stuv:  .')4  I'^T,  1  U> 

and  Russo-Japanese  lu'iiii ireat\:  20 

and  Soviet  pmisans:  L'OT,  2I7-I'i.  372 

speech  of  26  Aprin942;     J  'i  t 

and  Stalingrad:  375.  441.  -i'u  .  ri.s-60.  464-65. 

468.  471-77,  478,  48(1-83.  488,  490-95,  497, 

499-502,  304 
statements  after  Slalin^ad:  504 
andSTOERFANG:  310.  312,  314,318,321 
slratcgic  options.  spniiK  1942:  188-92,  241-42. 

2(1 1.  263-6-4,  2H3-93.  297-99.  306 
as  a  straicgist:  4.  13-1.-).  33.  84-87.  93,  122. 

129-30.  147-49,   152-55,  176,  178,  283-93, 

306.  329.  3.ii-.>.'^,  3.'>7-.'>9.  364-65.  412. 

475-77,  514,  51(S 
sKjxeme  coniniandcr  nt  .u  mcd  forces;  3-4,  450, 

"idti,  fifW-lO 
anil  Vu  HLNScni-.u.:  45i-.)2,  455 
ai  HVra  o//:  351.  360,  113,  415,  451-52,  456 
aiu!  WrLHtLM:  316,  312,  33(1 
and  "VViMier  Re  lie! "  pmnciiii:  39.452 
and  V\'[nnFL\viNi>:  402-07.  413 

ai  \Vol/,.,  lni„ze  .  4,  54-55.  80,  195i.  SSfl^  SSI, 
338,  403,  409,  456.  474 
Hocpner,  C.eneraloberst  Erich:  32.  39.  49,  53.  62,  65, 
67,  73.  8(1,  92,  101-03,  1 18.  127-28.  131.  133, 
155 

HoUidl.  (.ciH-ial  tier  Inliinteric  Karl:  491-94 

Home  goards,  So%'iei:  29 

Hopkins.  HanT  L.;  1 1 .  42 

Hoises:  7,  11:'.,  29:',.  L".>5.  464 

Honln.  .\(hnii,il  \!il.lns.  291 

Huili,  ( ri'iietalobcT'^l  Ht  i  in.m 
and  Bi.AL  :  322.  336.  339-41.  344,  346 
commands  Fourth  Panzer  Armv:  336, 340^1,  S40, 
354-55.357.360,365.491  ' 


Hitler,  Adolf— Continued 

and  the  Izyum  bulge:  156.  158-59 

and  Stalingrad:  382,  385-88,  392-93,  4S8>&9, 

467.  470-72.  478.  490-92.  494-95 
and  Third  Panzer  Group:  27.  30,  49.  155-56 
Howitzers,  German:  126.  165.  293.  309 
Howitzers,  Soviet:  70 
Hiibe.  Generalleuinani  Hans:  395 
Hiichner.  Generalmajoi  Werner:  198 
Hungarian  forces:  286.  290,  456^495.  503.  See  alia 

Army,  Hungarian  Secwifli-.^ 
Huaguy:  4, 16, 286, 605 

Itelanrt:  233,  235-36fc^'*|?.iS9 

Umen.  Lake:  137.  140.  143-48,  150-51.  153,  166, 

173,  186,202.409,512 
Industrial  base.  German:  285.  514-15 
Industrial  base.  Soviet:  28,  42,  135,  514-15 
Informaiioii  B n re :iu,  Soviet:  135,204 
Ingermadhiiiit-  11*9, 411  " 
(nliernian:  31 '.I 

totellige  ntf ,  Cic  1 1 1 1  ,i  u :  65 .  7  I .  lOT,  l&S,  tSS,  208,. 244, 

25 1 .  239,  296.  302,  326,  329,  33f ,  455-56 
Intelligence.  ScHw$!  SMTB,  S(&,  S29. 33i 
Iran:  298,  426 
Iron:  39,  133.  285, 300, 440 
Ismail:  435 

Isttuntis  Float,  Finnish:  415, 427 
Uoa:  66 

Italian  forces:  'j  m.  'i     37S.  425,  456,  505.  Sn  «£» 

Armv,  Italian  I-"i^li(h. 
halv:  4,  16.  286.  292,  505 
Ivanov.  General  .'Vnnii  S-  I'.:  16-19.  22 
Ivaiivovskove:  193 

Izyum:  139,  141,  155-61,  173,  269-81.  310.  313. 
3J8. 347'    »  • 

japan:  13.  16,20,48,78.134,3(^,512 

Jashkul:  471 

Jodl,  Gcnetal  der  Artillcrie  Alfred;  4,  63.  79-Hl .  S4. 

87.  129,  363-65. 377-78.  413-14,  426. 450, 473. 

508 
Ji  i'iter:  423 

K  l  ine:  94,  96.  103-04.  130,  132.  134.  161.  164-66. 

169-70.  175 
Kai  ha  River:  1 06 
Kagahiik  River:  36(1 

Kaiach:  357-5S.  360,  363.  382.  384,  393.  443, 
471-74.  479 

KaUnin:  37.  40  49-50,  64-63.  67,  70,  73,  79-80,  88, 

93-94.  308.  329 
Kalitva  River:  344 

KahHpi:  »9,  95,  97, 99-108,  ta2, 124-25. 140, 398. 
400 

Rahi'^a,  \Ia|i>i :  252 

Kamonsk-Shakinckiv;  346-47,  349-51,  359,  382. 

484-85,  4K.S,  491 
Kaminski,  fironislav:  216 
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Kandalaksha:  28. 230.  SSS^.  SEW,  m 
Kardymovo:  213-14 
Karelia:  202n,  217.  224 

Karelia.  Isihmus  of:  34-35,  40.  220-21.  224,  226, 

^09,  412 
KARL:  309-10.  316,411 
Kannamno:  404,  406 
Karpovka:  474 
Karpovka  River:  387 
Katpovskaya  Station:  496 
Kashira:  50,  53, 57-60 
Kaunas:  24 

Kazakov,  General  Armii  M.  I.:  326 
KcikI,  Generalmajor  Bodwin:  84,  8" 
Keitcl,  Ccnei.iifelflt!i,iisi!ial]  \Vilhflra:  S0»  W.  148, 
290. 340,  347,  4 1 3,  420, 450. 508 

chief.  OKW:  4.  86,  331.  337, 8SI,fid<l 

and  List^  resignauon:  37? 

and  war  in  Finla^^SS^^  339^ 
Kemi:  22H,  234 

KeEiipf.  <  •t-iieral  det  Piinzertruppen  Werner:  3'.I3 
Kerch;  Hl5-l.kS,  110-12,  114-13.  262,  2ti7-C9, 

310-12,  314,  320,  370 
Kerch   Pciiiimila:  42,    105,   109-13.  115-16.  158, 

2l.il  -(>2,  269,  275.  310.  'Mil 
Kerch  Strait:  1 16-17,  261.  346.  351.  376. 412 
Kestenga:  226-29.  SSlr^i  SlB^ufiBWl* 
Rhalkuia:  471 

Kharitono\,  General  Lo'tenaiii  I'.  M.:  48fi 
Kh,irk..v:  33.35.40.  105.  141,  l.'.ll-.M),  214. 239, 246, 
i''i'i-75,  278,  281.  293,  307,  310,  316,  B2S,  326. 

:5l'H-2<J,  347,  477,  484.  509,  '.12 
khLMsoiics,  Cape:  320-21 

Kholiii:  140,  143.  140.  151.  153-54.  173.  l»6-90, 

I '.12,  l'.H-95.  I'JT.  321,  446.  451 
Khoper  River:  363. 395,  459 
Khozin.  Genetal  LejTtenaat  M.  $.:  4$,  Wft  li6>  197, 

255-58 

Khnishche^v  Nikita  S.:  15.  22,  25.  23^;  ^  HffS, 

27S-79,  282.  30.'i.  314,  384. 393 
Kie^  .7,  14,  'J:i.  yi-M.  42,  60,  125,  HI.  207,814 
Kinzfi.  (Colonel  Eberhard:  297 
kinshi:  137,  139, 143,  145. 409, 413-14. 41t 
Kirkenes:  228 

Eiov:  123,  173.  178-79.  212,  HI,  244,  S,49^ 

252. 342. 406 
Kirpi'iii)'..  (.t  iieral  Rjlkovnik  M.  P.;  8,  SS 
Kl  vit.M  II  um.^.\n:  424,  426 
Kicist.  ( k-iii'i  iiloberM  Ewald  von 
and  liiii  Panzer  \rttiv:  51.  54-57.  159-60.  318. 

34';i,  3r)n.  371.  375,  378-80.  453-54 
and  I  ii  SI  Panzer  droup;  32-34 
.jii.l  l/Miiii  hulge:  l59-^,27€->?8,2a0-'83 
;it  N.ili  Ink:  453 

and  opt-rutittns  In  ihi."  Caucasus:  371,376,579-81 

and  rctreai  from  Rostov:  51,  :"i4— 57 
Kleiskara:  353.  384-H5,  442-43,  4(i,S 
Klin:  49.  52-53. 57-59, 61-62, 64, 60-67.  70.  73,  75, 
77,80,88.92.247 


lEluge,  Generalteldflaatsclx^  ^tmShet  voUit  SG^  34, 

50.  52-53 

attempts  to  close  Kirov  gap:  1 78-Sl,  IfiilUBS 
aod  Hannover:  242,  244,  246,  248,  250 
receives  Operations  Order  No.  5:  510 
and  retreat  to  K-Line:  161-64.  166-67,  169, 
171-72 

and  Rzhev-Sychevka  operation:  402-03,  407.  509 
antl  Sevoutz:  242.  250 

and  Soviet  counteroffensive.  December  1941: 
62-63,  68,  73.  76,  78-79,  82-83.  85-87, 
96-104,  1 19,  122,  127-129.  131-32. 134 

and  Soviet  offei»iw,  Jantiary  1948:  127-29, 

131-32.  134 
on  Soviet  panisan  warfere:  212 
Klukhorskiv  Pass;  372-74.  376 
KJvkov,  General  Leytenaat N.  K.t  145 
Koeln:  430 
Koenigsberg:  24 

KOENIGSBERG  Line:  Su  SfiMte. 
Kola  Peninsula:  234 
Kolomna:  60 

Kqutso:  484-85.  496-98,  501-02 
Konev.  General  Fblkcnmik  Ivan:  3&-37, 49, 62. 66, 90, 
92.  125,  149,  169,  185,  398,  400 

Konotop:  34 

Konrad.  General  der  Gebirgstruppe  Rudolph:  377 

Kotistandnovskiy:  351,  354,  357 
Konieichuk,  Alexander:  4S6 
Koiocha  River:  336 
Korotoyak:  323.  339 

Kosienko,  General  Leytenanl  F,  Ya.;  141 
Koielnikovo:  382,  472. 476, 478-79. 485.  492-93 
Kodin  Island:  4 1 1 
Kolluban;  395 
Kovpak,  S.  A.--  202); 

KoiUn,  General  l.cMenanl  D,  T:  106,  lOS-09.  Ml. 

2(jl,  2(53.  2ii,')-66,  269,391 
Krasiiava  Pnlv;in:i:  53.  57,,ilH''^t'^.S7,  117 

AVavfiiv  Ktii'kiii:  110—11 

Ktosnry  krim  :  ]  I  f> 

Krasiiudai:  3(i7,  3i'>7.  371-72.  493 

Kra.snograd:  91,  U7"' 

Krasnv  Okty^bi  ideiailurgicai  works:  390,  394, 396 

Krasny  Sulin:  360 

Kremenchug:  34 

Kicnienskara:  357,  385,  395 

Rri -MI,:  328-31),  342,  400 

Krivov  Rog:  141 

Kroiniadi,  Colonel  Konstandn:  244 

Krotishtadi:  41 1 
Kwpoikin:  370 

Kruchcnkin,  (leneralMajDr  V  D.s  363 
Krulev,  A.  V,:  150 
Krynisk:  373-74 
Krvniskive  Gon :  loM,  112 
Krvst^'nopol:  24 
Kshen  River:  333-34 

Kubaa  River:  307, 362, 366, 370-73, 375,  S79 
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Kuberle  River:  494 

Kuebter.  Cc^neial       GebirpHm'^ic  Ludwig: 

103,  127,  163 
Kaec^fer,  GeacaafeWt»WjBfaflig<i»>Sima{  92,  S64, 

421 

and  Brueckenschlag:  tiS^  469 

and  MooRaBANDi  41 1-12 

and  Norducht:  413-15, 417-19,  48? 

promoted  to  Generalfeld'maTschall:  259 

and  ScHLiNCPtANZE:  411-15 

and  Soviet  couaieroffensive,  winter  1941—1942: 
143,  148-49,  151-52.  188, 191-9®,  igS-97 

and  Volkhov  pocket:  257^59 
Kuibyshev:  39 
Kuniskiy:  482 
Kundryudiya  River:  355 
Kupomsnoye:  392 
Kai^sk:  S13-14,  318 

Kurochkin,  General  Leytenani  R.  A.:  36,  140,  147, 
149, 162-5S,  186, 194, 265 

Kursk:  36.  50,  70,  74,  76,  80,  94,  W,  l&t  105.  ISS. 
141,  147,  149,  152-53.  156.  240,  249,  255,  287, 
307.  322-23.  326.  332.  336,  342.  509-10. 

Kuznets  Basin:  514 
Kumeisov,  Admiral  N.  G.i  7. 25 
KuBietiKir.  Getieral  I>bUitn!aik  F.  t :  8,  25^  32.  SS^-M, 
62.66,48^ 

Lachsfang:  426—27 

Ladoga,  Lake:  7.  32.  35-36.  40-42.  44,  46.  57. 
136-37.  139.  143,  150,  220-26,  283,  286.  408, 

ts^8nl£;  9irMt  m,  ISO,  165-66 

il^^mie^  Hails:  504 

I4U«!,  SeneKiImajor  Rubett:'381 

l^scar,  General  Mihail:  471 

ti^vamaari;  190,  193 

"LsyjC"  t&emical  plant:  390,  465 

Ix^,  >£iiei|«raUeIdmarschaU  W^heUn  von:  5,  40, 

42Ht5*  71.^^1,145. 147-48,  ISl*. 

155   

h&pi^a^.G&md  lifiimeib,  &.}  57,  J8^  48& 
Lenin,  V,  l.f  8,  306. 361-6?^ 

baste  fer:  29,  32,  34-57,  40-42.  45-46.  |T,  09, 
80-81,  134-37,  139-40.  143-45,  147, 
%BSr-m  m,  189,  X96-97.  224^26.  231, 
25?.  2Sg,  *62,  559.  409, 408-09 

as  a  German  objective:  5,         m^^iS,  34, 
61,  87,  286-87,         413^1%  *Et, 
451-52.455,511,515 

and  Soviet  strmegy:  41^^^ 
Lesl^  River:  454 

Ifivashev,  General         A.  fS:  lfi4  I'M 
L^j240 

Llebemt^  in.  C^.  kun  von:  46 


Lindemaun,  CeiiciaJ  del  Kavallerie  Gcorg;         It) J, 

257-59,  414,  418-19 
Lipkaii:  8 
Lisichansk:  346 

List,  Generalfeidmarschall  Wilhekn:  291,  322.  324, 
338,  345-46.  353-55,  36E^ -36^^.  370-71^ 
373,  375-78 

Um  JUver;  423-24 

Livny:  65,  74,  94-95, 97,  99 

Lizyukov,  General  Mayor  A.  I.:  154, 342—44 

Loehr,  Generaloberst  Alexander:  27S 

Lofoten  Islands:  231 

Logistics,  German.  See  also  Air  strength.  German; 
Armoc  strength,  German;  Kailioads:  Soads;  iaSf 
vidual  iKius  by  name, 
anateriel  strengtfar  7, 86, 293-97, 40^  479 

iihortages 

ammunition:  74,  91,  116.  126,  133.  145,  4'^ 
268, 293,  295, 325,  359,  363, 382, 499      =  ' 

dothiiig;4S,55i.91.  120 

ibod:  91, 133, 145,  149,  171. 496. 499 

&id:  74,  87.  91.  133. 149,  293. 359^60.  362-63, 
370,  374—75.  382, 474 

sa^^^^u$.0mik     n,  m,  tmiVPk 

production:  IS,  39,  284-85,  298-96,  fOO. 
S«!|-05.  514-15 
Logbtks,  Soviet.  Set  also  Air  strength,  Savkt;  i^iippr 
strength,  Soviet;  Artillery  strength,  Scniie^  ibitt- 
roada;  Rtiads;  individual  items  by  naoHt .  t 
laaierid  jttrettgth:  12-13, 47, 135,  SOI,  i& 

wsumiaidon:  149, 300, 320, 501 

&o&i     im  m 

fiiel:  149 

weapons:  145 
supply  operations:  136,  145, 150,  170,  320, 408 
W^P9^iaio»:  11-^1%  15, 39, 135. 2B9-S00, 440, 

tie&Sie^:  34 

Londott:  304,  30? 

Lopatin,  Geaicral  Leytenaot  A.  I  j  99S' 
LouUu:  220-24, 227 

Lovat  River;  147, 153, 188, 192-93, 195, 197,421-22 
Lozovaya:  15S 
Lozovenk^i  kSl^ 

Ltj^««?gfe:  3,  6,  54.  70,  77,  102,  120,  129,  164,  170. 
180.  188-91,  193,  195-96.  236,  246.  264,  275, 
278, 318. 369. 421-22. 425, 431,  <m.Seeolso  Air 
Cbrce.  German. 

L"Wtvt^ 


Ism,  Genml  heym^t  V.  H.:  108 
Lyuban:  145.  IS&,  186-94^  t«7*  409 

Machine  guns,  German:  120,  2S8,  294,  SOO 
Machine  guns.  Soviet:  U,  21, 106,  300. 441«S0I 
Mackeiucai,  Genera]  ^ler  KamUedA  Sbolianl  wan:  j$» 
159--60 

Main  Administtation  6t  !tetidG!il  Itapiganda  <]f  tlie 

Army:  201 
MMO^R^^cd  Mministnition:  9-10 
Miibi  VoMbA  Directorate:  269 
Makhachkala:  870-71.  374,  380 
Malenkov.  G.  M.:  29, 190.  279. 384 
Malgobek:  379 

Mafinavskj7,  General  Leyienant  R.  Va.:  141.  156-58. 

278.  325.  370. 391. 490, 507 
Malo^roslaveis:  127-28,  131, 161 
Mamai  HiU:  99^-9*,  396^  4$S.4^ 

Mikafi^&dm,  Hiinilial  Carl:  7.  10.  40.  221.  223-26, 
mt  aSffi,  291, 293.  409.  415.  424.  426-27,  505 

Umptitmi  German:  lSk  J7fi,  Sg{t^  9^4^.  Set 
TtDop  strengtb^^^^enllilit. 

IMtttMnr.  Soviet:  15. 28.  Sf ,  47-^,  15S,  139, 145. 
Sai^,  361,  447,  S14.  fat  aim  IVaoj^  meagOt, 

351.  426 

and  attack  on  Stalingrad:  473,  475-76,  479-83, 

4SS,  488-99 

tmvard  Fendorijia  and  'Kenii:  }QB«09.  l  liE. 

115-17.  156-58 
kad»  Army  Group  Don  to  Belgorod:  509-rl(t- 
and  Nokducht:  414-15,418-23, 451 
rmuored  to  iE|]laBe  Jodh  S4 
m.  Serastopol:  106-08.  112^19.  115,  SiO^lI. 

314-16.  318-21 
and  tMnrntsmttus  458, 4S6 

M«civtfi^r$$il59,493 
Mass:  *»-47. 485-86, 512 
Manball,  ^fioenil  George  C:  SSf 
Marty:  196 

Maslennikov.  General  Leyteaani  1. 1.:  94,  370 
Matenkloti,  GeneTalleutnam  Franz:  113,  266 
Materiel.  See  Logatics,  German;  Logisdc^  Soviet. 
Matema,  General  tier  In&nierie  Riedsieb;  Wt 
Maisulenko,  Gtmatsd.  Mayor  V.  A.:  446 
Mauerwald;  4 
Madtn.  Gorin:  196 

ll%kop:  44-46. 286.  SSI .  3SS.  S6S-66. 37d-?4.  SS6 
Mettiteirancan  Sea:  431 
Mekendjrevy  Gory:  108 

Mekhis,  L,  Z.:  9. 145>  201. 217, 261, 265-66, 269 
MeiDeh24 

Memskov.  General  Arcnit  Kuil:  16-17, 443 
comniaiids  VbZfaw  Bwi/:  137,  139,  145-46.  150. 

153.  186. 189-90.  197.  255-56, 258-59. 416-20 
cflensive  to  break  tieningrad  blodsade:  416-20 
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Metetskov,  General  Armit  KiHl— Continued 

oEfetiisveatHkhvtn:  51,  71 

offensive,  winter  1941-1942:  137,  139,  145-46. 
150. 153,  186,  189-90.  197 

and  push  toward  Lyuban:  188-89 

reinforces  Second  Shadi  Aimjf:  255— S6 
Meshkoirskaya:  346.  351 
Mga:  416-18 
Mikhaylov:  67.  70.  73 
Milch,  GencraUeldmarschall  Erhard:  497 
Military  Council.  Soviet:  239,  270,  278-79 
Militaiy  Districts.  Soviet:  8,  12.  18^19,  f&.  Su  ttUe 
FrotOs,  Soviet. 

BaUk  Speckdt  8 

lAarkov  :  21 

Kiev  Special:  8.  16 

leningntd:  8.  226 

UiadiGmiamu:  21 

Odeiaa  :  8 
Ural;  21 
Volga  :  21 

W^m  Special:  8, 21 
IMQOnevo:  289.  328,  346-47.  m  355^  3S9,  368. 
484-85,  492, 496 

Minsk:  5.  27-28. 30.  206 

Mishkova  River:  482-83.  488 

Mius  River:  54-55,  57,  68.  353-54,  509 

Mobilization,  Soviet:  8, 18-19. 23, 28. 30, 105. 

Mode).  General  der  PaawrmMftien  WaSut:  166-69. 

183-85, 250, 40S,  40S.  4&7 
ModderK,  Cokmel  VHmert  H 

Mobkom:  342 

MolotDv,  Vyadieslav  M.:  7-8,  25,  29. 304, 307 

Mootm^aiaim;  411-12 
Morale 

German:  73. 77,  92.  103. 16l.  166. 176i  HA 
Smex:  90,  135. 138. 212, 354, 418 
MteeiGCo:  313 

Monnaink:M7^3SU  394-55. 485,488-^ 
Monais,  6«nnadf  iSd,  300, 309 
Mortars,  Soviet:  II.  13,  47.  145,  262,  301,  416,  448, 
501 

Hmmi  S,  14,      ^,  29.  M,  90.  Set  alto  vndtt 

batde  few  8fMI6, 47-68. 69-71, 88 

and  Cenoan  strategy:  29,  33, 44, 5Qit  5S,  S9,  57^ 

1^5,  f4l,  255.  298,  302-IKS^  314,  iSS^,  S^, 

400, 404, 485,  443.  465 
Nfiliiary  IMimict:  8 
andpaitisuu:  208,210 
resumes  presiege  status;  135 
and  Soviet  sdrategy;  16,  23. 47. 49. 57-59. 64,  H  HKb 

125,  134.  137.  139-40.  238-39,  302-03. 

m  341-^  352, 443,^  455. 506, 512-15 
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Moscow  Riven  &S 

Uoaam-V^  Gftoai!;  SQ»  5S»  $7,^  l%  6^. 
Moslulciik^  iCSoKia!        1LS>.x  141.  ^S. 

36S.  584-BS.  391, 399,  438.  484 
Motor  vriiicles.  German:  7.  45,  US.  120,  177,  28S. 

393.  295.  328 
MotiHrwhkies,  Soviet:  IS,  70 
Moidok:  374-75. 377, 379.  454 
Mozhaysk:  30. 32, 37-39,  307 
Mtseiuk:  37. 40, 90. 132. 926 
Mud:  40, 1 16-17.  lif,  185,  m,  314 

Munldoia  Minisuy:  83 
Munnan  Coast:  236 

Mtummak:  3,  7.  28.  36,  43-44.  220.  StS-SS. 

NKVD:  10.  53, 19%  301.  m  StS^l^  St?. 

384 

NKVDO.O.:10.  lSl.atfi 
Nalchik:  453-54 
Napoleon:  41,  292,  4aSn»  MS 
Nara  River:  97 
Narva  River:  511-12 
Narvik:  231,  233.  321 
Natyr  line:  262. 267-68 
Navy.  British:  231, 296. 426r-a0 
Navy.  German:  4,  i|>~7r,  tSS^t,  i&t,  SdBi  4S!S, 
427-31 

Navy.  Soviet:  8.  105.  tOt-«l,  illj^ll,  190,  196,  320. 

S58,  365.  426 
N:ivv.  I'.S.;  296,  428,  513 

Niivv  High  Comtnaud.  S#y-0i^olHWias<^  4$r 

Knegsmaniie.  ~ 
Nelidovo:  241 

Neva  River:  35,  143, 408,  4 16, 419, 422 
Ne\skiv,  Alexander:  41,  432,  435 
Nemmozhmk:  110 
Nikolayc%-:  141.269 
Nikolav<fvskaya:  357 
Nikopol:  141 

Niihne  Chirskaya:  358,  47:^ 
Norducht;  409-18,  420.  423.  427.  451 
Nordpol:  241-42 

North  Africa:  4,  303,  319.  338.  430,  457.  478-79, 

505,  513 
Nonh  Cape:  428-29 

Norway:  7.  223,  22H.  231.  888-37.  291-®.  299.418* 

423-24.  428.  430 
Noshevalovo:  193 

Novaya  Kalitvar  287,  343-45.  44().  484,  486 

Novgorod:  139,  143,  145. 191 

Novikov,  Cenei  al  Leyienant  A.  A.:  385,  507 

No\o  Sokoluiki:  445 

Novocherkassk:  498 

Novokhopersk:  326 

Novorossiysk:  106.  108,  321,  351,  367,  372-74. 

376-79,  452,  493 
NovDsU:  74. 94r~95, 99 


tfOMitKUniiskiy:  326 

OKH.  Sit  Oberlmamtdo  da  Uteres. 
OKL.  Sh  Obetkoammito  dtr  Lufim^t. 
X3l!i3A,SK  f&erhmme/adii  der  Krie^tarme. 
OKW  $«r  <»^a>mmmdo  dtr  Wehrmacki. 
Oki^ammndo  eUs  Httru  (OK.H):  54.  $£1  87ft. 
STO-81.  417-18,  494,  SOS 
aoATssoie  for  Moscow;  51. 61, 63, 69 
vailSRtjECKeNSCMLAG:  192, 194-95 
tnd  campaign,  spring-suromer  1942:  272,  275, 
285-87,  293-94,  296.  298.  310.  316,  318.  321. 
329,  331,  399-40.  344-47.  351.  360.  371, 
414-15.  ^1 

and  campaign,  winter  1941-1942:  73-74,  77,  90, 
98-99, 101. 120, 13I-S2,  IS4. 155. 161. 180, 188 

^SOA  OitEcdve  45:  37 1 

eady  nraKgy:  7, 14. 34, 42-45 

and  Finnish  Army:  220, 415, 420, 427 

Mid  Hidcr:  33, 80-81, 83-84. 86-87, 99, 176;  100, 
285,  457 

and  Leningrad:  69,  411,  416-17 

Operations  Branch;  80.  173,  354, 411 

Ctogauizatfonal  QtantJi:  322,  327,  447 

and  !U»sms:  190, 194, 197 

and  i«m!%  isa  IblieP'Oziiaidt^ClrdiXuiiA;^!^  16, 
80 

tole:  4,  7,  84.  450 

and  Soviet  partisans;  208.  218 

and  Stalingrad:  354,  3li2,  382,  385.  388,  460.  464, 

467,  474-7.^1.  480,  482-83.  488,  499 
and  war  in  the  Crimcii:  190.  261,  263 
Oberkvmvuindo  dir  Krwgsnuirtne  (OKM):  4 
Oberkommindo  der  Lujtu  affe  (OKL):  4,  6-7,  264 
Obfrkommando  der  Wehrmacht  (OKW);  63.  319,  3fi4, 

479 

Armed  Forees  Operations  Staff;  44.  79.  129.  287, 

310,  377.  413.  450.  473 
Chief:  4,  84.  86,  148.  290.  337.  351.  413,  450 
and  Hitler:  83.  87.  378 
intelligence  organization  (Alm'ifhr):  244 
Operations  Branch:  81 

Operations  Staff:  4,  79.  129.  363,  377,  450, 473 
and  partisans:  209 

plans,  spring  1942;  293.  296.  423-24 
role;  4,  7.  73,  83-84,  208-09,  378,  508 
itraiegy:  33,  221,  236.  331, 342, 426, 457. 504 
and  war  in  l^lnland:  7, 39, 228-25. 232 

OiM>yan:  105 

Oboaerska^a;  224 

Obsha  River:  250-51 

October  Hetmluttoit:  196 

Odessa:  3.  33,  106,  141,  206 

an.  Soviet:  16,  43-44,  S87,  SS8^       3%;  Sl^, 
371.  515 

Okii  River:  40,  50,  60,  86.  95-101,  123,  128,  307 
Oktyabrskiv.  Admiral  F.  S.:  105-06,  108,311.  320 
Olenino:  176.  184-8.1.  241,  260 
Olonets,  Isthmus  of:  220 
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Otf m  River:  336 

Onega.  Lake:  35, 42, 139, 226 

Opeiaiwns  Orders.  Set  aJso  FUehier  GitcGtivtW, 

1;  450^.473-74, 508 

ts4$MS 

5:  SIO 
PpuIcCapetlOB,  110 
OliWienbauin:  143,  408-09,  411 
Qniyioiiikidze:  573,  376,  379-80,  454 
Chd:  37,  50.  73-74,94-^98.  XQh  ISS.  141,  m,  m, 

240. 326. 33«imm  m,m.m^  m 
jQi^        m  m  m 

Qdunia,  Generd  tTrtiien:  ^ 
Osintotf:  244 

Oskol  River:  313.  318,  333.  337.  339 

Ossetiim  Military  Road:  358.  371,  454 

Osiashitov:  36,  49,  130-31.  140,  143.  147.  176. 

183-86. 189, 192. 241. 255.  S9S.  411, 421 
OsdogDzhzk:  399-40 
Otradnoye:  416 

fecific  Ocean:  78,  134. 233, 513 

Panji  wagons:  40, 177 

Itansilirsluiy:  443 

fSuwer  AbteiiuHg  300:  309 

Roiira'  armies.  See  under  Armies,  Gernmn^. 

fttast  groups:  3. 5-6.  See  also  under  Am&aiiCenieast 

Corps,  German;  Divisions,  German, 
Parmrschreek:  195 

Parpach.  Isthmus  of:  109-10.  112-14,  261-63,  266. 
268-69 

Itetisam,  Soviet:  29, 37.  lOS,  123.  163-64, 173.  178, 
182. 199-219. 241-49. 252-54, 330, 434-35.  Su 
also  Antipanisan  operations,  Germaiu 
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Pskov:  2K,  148.  153,  418 
PudcHi:  203 -(H 
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234,  302,  412-13,  420.  426 
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RoUbahn:  128-29,  133.  I6t-63,  169-70.  173, 
178-80.  241-42,  247-48 

Ronianenko,  General  Lo  tenani  P.  L.:  443 
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307, 465.  493-94, 498 

iialA(>/>/ammutution:  92,  100, 126,  165. 195,  268 

Rovaniemi:  225 

Rovno:  28,  272 

Rtidnya:  140.  170 
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Stslin,  Josef— Continued 
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'Bictics.  Soviet;  511-]Si'S^il<K«  EndrdetBMttopeta- 

tions,  Soviet. 
'Gtgaun^  54, 105,  SSMli 

mvela,  KeneradlliMaiaiiil  ItavO:  427 
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